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Strengths
· Beautiful academic and administrative building with state of the art technology including smart boards in every classroom.
· Another academic building in design phase for occupancy fall 2008.
· Associate Degree programs including Associate of Science in Nursing, Associate of Applied Science in Healthcare Professions, Associate of Arts in Criminal Justice, Associate of Applied Science in Management, Associate of Applied Science in Management Information Systems, and Associate of Science in Surgical Technology.  
· All Associate Degree programs are on the state and regional High Priority Occupations Lists. 
· Successful Master of Science in Health Science-Physician Assistant Program.  
· Caring and committed faculty.
· Student-faculty ratio of 15 to 1.
· State of the art distance education technology.
· Small caring student environment.
· Apartment style on-campus housing.
Weaknesses

· One building campus.
· The Clearfield Campus does not have a Student Learning Resource Center for students.  Lack of academic student support services.
· Lack of food services on campus.  Currently, only vending machines.
· Small student enrollment creates feeling of 13th year of high school.
· Limited course offerings especially general education electives.
· Rural location in Central Pennsylvania. 
· Stigma of being a branch campus.
· Limited financial resources.
· Limited student activities.
· Decrease in student enrollment for fall 2006 at both branch and main campus of Lock Haven University of PA
Opportunities
· Started offering Bachelor Degree programs in Business Administration, spring 2006.  Start an Entrepreneurship Track in Business Administration.
· Expanding Bachelor Degree programs in Nursing, Healthcare, and Criminal Justice.
· Expand Master Degree programs and offerings including online degree programs.
· New academic building with food service for students, faculty and staff.
· Establish partnership with community college and career & technology school to offer a new associate degree in advanced manufacturing.
· Expansion of the Master of Health Science-Physician Assistant Program with an emphasis in Rural Healthcare.
· Create Healthcare focus at the Clearfield Branch Campus.
· Expand online course offerings.
· Expand continuing education offerings.
· Offer professional development courses for teachers-Act 48 course credits during summer.
· Establish a Student Learning Resource Center at the Clearfield Branch Campus. 
· Dual Enrollment agreements with local high schools.
Threats

· Demographics of Clearfield County and surrounding area.  Decreasing high school student population.  Decreasing K-12 student population.
· Decreasing financial resources and allocation of financial resources by senior management of Lock Haven University of PA.  
· First year of decreasing student enrollment at the Clearfield Branch Campus. 
Vision of the Clearfield Branch Campus

The Clearfield Branch Campus will provide students with academic programs and competencies that meet their needs and the needs of the community and the Commonwealth.

Mission of the Clearfield Branch Campus

The Clearfield Branch Campus will reach traditional and non-traditional students with a broad array of excellent academic and continuing education programs, assessed through incremental steps in the educational ladder, helping our students to lead productive and meaningful lives. 


The Campus will provide a friendly and professional atmosphere for learning and measures its success by the success of our students.  The campus will offer programs that respond to the evolving regional and Commonwealth workforce needs.
Five Critical Issues facing the Clearfield Branch Campus

1. The Clearfield Branch Campus does not have a Student Learning Resource Center.  Enrollment, retention, and graduation rates have become a critical issue facing colleges/universities because they can influence tuition revenue, ranking, and endowment contributions.  Many colleges/universities have increased their student support systems both social and academic to help in retention and graduation rates.
Goal 1-Create and implement plan for Student Learning Resource Center at the Clearfield Branch Campus.  Outcome-Establish a Student Learning Resource Center, professionally staffed, with a writing/mathematics center component, and resource material to support student academic success.

· Form an Ad Hoc Committee of Clearfield Branch Campus faculty members for their thoughts and recommendations on the structure and implementation of a Student Learning Resource Center at the Clearfield Campus.
· Conduct literature review and research on existing models of student learning resource centers at both two-year branch campuses and four-year universities.
· Present Ad Hoc Committee recommendations and research to Senior Administration in support of allocation of resources to fund the proposed Student Resource Learning Resource Center.
Goal 2-Provide learning environment that facilitates intellectual growth.  Outcome-Increased retention and graduation rates and technology for tracking retention and graduation rates in place.

· Create a faculty-student mentoring program for exploratory major and at-risk students.

· Design and implement a student survey to measure student perception of academic support programs including Student Learning Resource Center.

· Analyze data on student success and data from survey of student perceptions of academic support programs.

· Continue ongoing initiatives to maintain small average class size.

Goal 3-Provide living environment that facilitates personal growth.  Outcome-Increased the number of student co-curricular and cultural activities.  Increased students’ participation.

· Organize intramural sports leagues.

· Pursue student wellness initiatives and integrate with wellness general education curriculum courses.

· Create a listing of campus activities on university website.  

· Establish supportive co-curricular programs that help student explore cultural experiences, respect multiple views, evaluate ideas, and make wise choices.
2. Fall 2006, the Clearfield Branch Campus experienced a decrease in student enrollment including first year students.  This is a critical issue for the overall viability of the Clearfield Branch Campus.  The Clearfield Branch Campus is already experiencing decreases in financial support from the main campus and allocation of financial resources by senior management of Lock Haven University.  Decreases in enrollment will equate to less tuition and fee revenue, creating the need for further cuts in programs.  Financial management is a critical issue facing the Clearfield Branch Campus.  Funding pressures include increasing faculty-student ratios thus reducing the quality of education and the ability to attract and retain students, decrease in general education course offerings, and possible closure of the branch campus.   An enrollment management plan must be established for the Clearfield Campus in conjunction with the Main Campus of Lock Haven University.
Goal 1-Develop new academic programs to address changes in workforce needs, technology, and demographics. Outcome-Establish new degree programs, Registered Nurse to Bachelor of Science in Nursing online completion degree.

· Develop a new program/degree proposal in Bachelor of Science in Nursing including five-year budget projection.

· Submit and obtain approval for the new Bachelor of Science in Nursing from the senior administration, state system office, and Board of Governors.

Goal 2-Expand existing successful academic programs. Outcome-Increased enrollment in Associate of Science in Nursing and Master of Health Science-Physician Assistant program.

· Recruit new and additional students for Associate of Science in Nursing and Master of Health Science-Physician Assistant programs.

· Work with hospitals and medical practices in regional geographic area to increase number of clinical experiences and rotations available to nursing and physician assistant students.

· Seek state and federal grant to support expansion of healthcare academic programs.

Goals 3-Develop an Enrollment Management Plan and aggressively recruit both traditional and non-traditional students through expanded and innovated marketing efforts.  Outcome-Increased headcount enrollment.

· Develop enrollment management plan, including the marketing recruitment efforts.

· Evaluate recruiting areas and identify & expand academic programs that attract both traditional and non-traditional student populations.

· Increase foundation scholarship money for new students.
3. Rural location and decreasing K-12 student population at area school districts.  This is a critical issue because how do you grow the Clearfield Branch Campus when your traditional student market is decreasing.  This is the time to develop new degree programs to address changes in workforce needs and demographics of our community and state.  The innovation and advancement of technology and market driven college curriculum will attract new and different students to the Clearfield Branch Campus increasing growth in student enrollment.

Goal 1-Expand online degree courses and programs offerings. Outcome-Increased numbers of online courses and degree programs to meet the non-traditional student needs.

· Engage faculty in curricular programming and development activities that emphasize online education.  

· Develop professional training for faculty in online course development and teaching methodology.

· Develop online student orientation for all online courses and degree programs.

Goal 2-Increase opportunities for experiential education. Outcome-Increase non-traditional students returning for post-secondary education at the Clearfield Branch Campus.

· Provide a computer database/network of internship opportunities.

· Increase the availability of career services from main campus to the branch campus.

Goal 3-Expand Professional Development course offerings including certificate programs.  Outcome- Increase non-traditional students returning for post-secondary education at the Clearfield Branch Campus.

· Offer Act 48 Professional Development credits for local teachers during the summer months.

· Develop online certificate programs in the business, legal, and healthcare fields.
4. Limited bachelor and master degree programs at the Clearfield Branch Campus.  Also, limited course offerings especially general education electives.  By offering associate, bachelor, and master degree programs, the Clearfield Branch Campus will reach traditional and non-traditional students with a broad array of excellent academic programs, assessed through incremental steps in the educational ladder, helping our students to lead productive and meaningful lives. 

Goal 1-Increase Bachelor and Master degree programs.  Outcome-Establish new bachelor and master programs that meet an identified workforce need.

Goal 2-Improve the quality of our academic programs. Outcome-Accreditations acquired for new programs.

Goal 3-Use resources efficiently and effectively in development of new academic programs.  Outcome-Programs and instructional methods effectively meet educational needs. 

5. Lack of food services at the Clearfield Branch Campus.  Currently, only vending machines serve our student population.  This is a critical issue because it is hard to attract students from outside our community without food service on campus.  It also creates a burden for the commuter student.  The lack of food service creates feeling of 13th year of high school and makes it hard to attract students to attend the Clearfield Branch Campus.

Goal 1-Explore options for food service at the campus. Outcome-Complete student survey.

Goal 2-A new academic building added to the campus.  Outcome-Space will be available to establish a food service cafeteria.

 Goal 3- Establish a food service cafeteria at the campus.  Outcome-Cafeteria opened to service faculty and staff when new academic building is completed.

