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2006-2008

GOAL 1:  IMPROVE THE QUALITY OF OUR ACADEMIC PROGRAMS

Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline
	Progress Reported



	
	
	
	
	
	T
	F
	HR
	
	

	1. Provide a computer database/network of internship opportunities (A).


	Database established
	1-3
	High
	SA
	
	
	
	2008
	

	2. Seek state and federal grant monies to support bilateral international opportunities with faculty and partner universities (M).


	Grant funds, Number of participants
	1-9
	High
	AA, SA
	
	
	
	2008
	


GOAL 2:  MAINTAIN MODEST AND MANAGEABLE GROWTH IN ACADEMIC PROGRAMS

Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline
	Progress Reported

	
	
	
	
	
	T
	F
	HR
	
	

	1. Define collaborative efforts to monitor student retention and graduation rates.  (A).
	Retention rates, graduation rates
	2-5
	Presidential
	AA, SA
	
	
	
	Ongoing
	


GOAL 3:  PROVIDE A LIVING AND LEARNING ENVIRONMENT THAT FACILITATES INTELLECTUAL AND PERSONAL GROWTH
Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline
	Progress Reported

	
	
	
	
	
	T
	F
	HR
	
	

	1. Analyze data on student success and data from surveys of student perceptions of academic support programs (A).  
	Assessments conducted and changes implemented based on assessment results
	3-1
	High
	AA, SA
	
	
	
	2005-06
	

	2. Implement a plan for student services at Clearfield (C).
	Improved support services
	3-1
	High
	SA
	
	
	
	2005-06
	

	3. Expand Bentley Dining Hall (M).
	Additional seating capacity
	3-2
	High
	SA
	
	X
	
	2006-07
	

	4. Address various needs (e.g., transportation, scheduling, student services) as the University facilities expand and the campus becomes geographically dispersed.
	Meet student needs
	3-2
	High
	All areas
	
	
	
	2005-06
	

	5. Examine feasibility of on-line student orientation (A).


	Orientation developed, participation rates
	3-2
	Medium
	SA
	
	
	
	2005-06
	

	6. Examine the use of indoor and outdoor athletic facilities to address the needs of instructional activities, varsity athletic competition, organized intramurals, and free play (M).
	Adequate space for all activities
	3-2
	Sustain
	AA, SA
	
	X
	
	Ongoing
	

	7. Expand co-curricular and cultural activities (C,M).
	Variety of activities and participation
	3-3
	Sustain
	SA
	
	
	
	Ongoing
	

	8. Pursue grant opportunities for wellness initiatives (M,C).


	Participation/Utilization Rates  


	3-4
	Sustain
	SA
	
	
	
	Ongoing
	


GOAL 4:  FOSTER A MORE DIVERSE CAMPUS COMMUNITY

Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline
	Progress Reported

	
	
	
	
	
	T
	F
	HR
	
	

	1. Provide a bi-lingual web site, which includes a multi-cultural page on the Admissions web site (A).
	Complete translation of  the LHUP web page into Spanish
	4-5
	Presidential
	SA, UA
	
	
	
	2005-06
	

	2. Assess the effectiveness of current programs to meet the needs of a diverse campus and use results to continue program planning (M,C).


	Publish data and develop and implement improvement plans
	4-1
	Presidential
	 SA, UA, AA
	
	
	
	Ongoing
	

	3. Expand supportive co-curricular programs that help students explore other cultural experiences, respect multiple views, evaluate ideas, and make choices (A).
	Increase the number of students participating
	4-2
	Presidential
	AA, SA
	
	
	
	Ongoing
	100 percent of the employment ads include diversity language.

	4. Improve activities in freshmen orientation which focus on the responsibility to respect the right of fellow students of color and to foster inclusion (M,C).
	An additional activity day for new students and parents is added to fall orientation
	4-1
	High
	SA
	
	
	
	2005-06
	

	5. Perform responsibilities as an alliance partner with the Milton Hershey School (A).
	Number of students admitted
	4-5
	High
	SA, UA
	
	
	
	2006-07
	Fall participation included 6 faculty (up from 3 last year) attending the SLDI, five System Grant submissions (up from 3 last year) and two funded, and two admission counselors attending a Counselors of Color Workshop.


GOAL 5:  CONTRIBUTE TO THE FURTHER DEVELOPMENT OF THE STATE SYSTEM OF HIGHER EDUCATION
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline
	Progress Reported

	
	
	
	
	
	T
	F
	HR
	
	

	1. As requested, appoint individuals to participate on State System groups (task forces, search committees, and special focus groups) (A).
	Participation by University Personnel
	5-1
	Sustain
	All areas
	
	
	
	Ongoing
	


GOAL 6:  ESTABLISH COMPREHENSIVE AND INTEGRATED MECHANISMS FOR ASSESSMENT, PLANNING, AND CONTINUOUS IMPROVEMENT

Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline
	Progress Reported

	
	
	
	
	
	T
	F
	HR
	
	

	1. None
	
	
	
	
	
	
	
	
	


GOAL 7:  USE RESOURCES EFFICIENTLY AND EFFECTIVELY

Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline
	Progress Reported 

	
	
	
	
	
	T
	F
	HR
	
	

	1. Develop collaborative relationships (A).


	Number of  participants, enhanced programs, cost savings (e.g. California athletic training collaboration)
	7-2
	Sustain
	All areas
	
	
	
	Ongoing
	


GOAL 8:  DEVELOP ADDITIONAL EXTERNAL RESOURCES

Strategies:
	Strategy
	Outcomes to be Measured
	Objective
	Priority
	Responsibility
	Planning Reference
	Timeline
	Progress Reported

	
	
	
	
	
	T
	F
	HR
	
	

	1. None
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