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Goal 1: Improve the quality of our academic programs

· The new certification and associate in applied science in surgical technology program was approved by the Board of Governors (BOG) in April 2004 and the Master of Science in Clinical Exercise Physiology/Cardiac Rehabilitation will go before the BOG in July.
· All teacher education and general education courses were revised to tie course objectives to learning outcomes.  These changes removed the weaknesses of the general education program previously cited by the Pennsylvania Department of Education (PDE) and the National Council for Accreditation of Teacher Education (NCATE).
· This year, new hires either held a terminal degree or were required, as stipulated in the employment contract, to obtain a terminal degree prior to receiving tenure.
· The teacher education program implemented Livetext, a web-based software product that enables students to complete formative and summative portfolios and facilitates assessment of student performance.

· The Assessment Office collected learning outcomes assessment plans for 59 academic programs and placed the plans on the web site to facilitate sharing best practices.  The plans include learning outcomes goals, expectations for performance, observations of student performance, follow-up plans, and documentation of program improvements made as a result of assessments.
· The Outcomes Assessment Committee invited West Chester University’s Assessment Coordinator to evaluate 14 program posters at its Annual Assessment Symposium and provide one-on-one consulting with program faculty.  The posters displayed information about academic program assessment goals, measures, and how faculty use assessment data.
· Faculty used web-based support to technologically enhance instruction for 3,868 student enrollments, more than 3.5 times the number of enrollments in 2002-03.  The Center for Distance Education provided eCompanion support for large lectures to facilitate communication between faculty and students and offered 38 technology training sessions for a total of 203 attendees.
Goal 2:  Maintain modest and manageable growth in academic programs
· Fall 2003 headcount enrollment increased 7.30 percent and FTE enrollment increased 5.66 percent over fall 2002. For the fourth consecutive year, the University experienced record enrollment with a total of 4,908 undergraduate and graduate headcount students (up from 4,574).  Undergraduate and graduate enrollment increased at both main and Clearfield campuses.
· The Admissions Office piloted four summer open house programs to recruit high quality students.  Currently, the average GPA (3.3) and SAT (1010) score for paid freshmen who attended the summer open houses and will attend LHUP in fall 2004 are higher than the average GPA (3.1) and SAT (974) for all paid freshmen in fall 2003.   

· Total attendance at all open house events increased 14.4 percent.  As of May 2004, recruiting efforts yielded a 13 percent increase in total applications and 44 percent increase in minority applications.
· The University plans to increase enrollment through increased retention efforts, which encourage student involvement in co-curricular activities.  Examples of student involvement include 16 honors students participating in the annual North East National Collegiate Honors Conference; 22 students involved in the Social Work Lobby Day initiative in Harrisburg; nine ROTC students attended a Leadership Development Assessment Course; over 70 students participated in the Democracy Lab (part of the American Democracy Project) which is an on-line public issues forum including more than 700 students from over 30 institutions across the country; eight students volunteered in an orphanage and at a school for handicapped children as part of an alternative spring break program in Zacatecas, Mexico; 718 students engaged in 15,251 community service hours and 191 students in 3,230 service-learning hours with a total of 37 community partners; and the Student Technology Corps served 53 clients and completed 33 projects including development of web pages, excel spreadsheets, access databases, and tutorials.

Goal 3:  Provide a living and learning environment that facilitates intellectual and personal growth

· Student life staff held over 500 programs/activities for housing residents in areas of fire/life safety, diversity/cultural issues, social integration, and academic assistance.

· The Clearfield Campus created a criminal justice club and purchased YMCA memberships to benefit all students.
· The library developed partnerships with the 14 state universities for universal borrowing so that distance education students across the state have closer physical access to library resources.
· All residence halls and the apartment complex now have internet connectivity.
· Renovations to Sloan theatre (300 seats), Sloan 336 (75 seats), and Hall of Flags (132 seats) enable these rooms to be used for large lectures.
Goal 4:  Foster a more diverse campus community

· LHUP provided overnight housing and special breakfast accommodations for 45 minority applicants and their families.
· Students of color participated in several recruitment activities including calling prospective students of color and contacting all minority applicants (n=453); visiting the Harrisburg High School and other schools in that area; and attending admissions receptions in King of Prussia (2 students), Bethlehem (1 student), and Williamsport (2 students).
· The Office of Human and Cultural Diversity (OHCD) sponsored multi-cultural activities including the following:  International Dinner (124 attendees); Diversity Dinner (156 attendees); two residence hall programs; and two Multicultural Coffee Clatches (160 attendees), which were informal chat sessions with students that increase understanding, awareness, and appreciation of the diversity on campus.  
· Two roundtable discussions were held with students of color to elicit suggestions for improving their educational experience. Feedback will be used for OHCD program planning.
· The State System Office of Diversity and Equal Opportunity awarded grant monies to the OHCD ($10,000) for the FOCUS program and the department of Student Support Services ($4,500) for the Foundations for Unity program.

· The OHCD’s FOCUS program included 19 students of color who participated in study groups an average of five hours per week.  Seven upper-class students of color served as student mentors for the FOCUS program and study group sessions.
· The funding provided to minority student organizations increased from $20,265 to $28,923, up about 43 percent.
· Eight new faculty members in areas such as sociology, business, special education, history, and foreign languages, one Foreign Language Services (FLS) staff member, and four administrators participated in faculty orientation at our partner site in Zacatecas, Mexico.  LHUP faculty, administrators, and partner faculty gave presentations on incorporating international perspectives into the educational process.
· LHUP hosted six senior-level officials from Historically Black Colleges and Universities to discuss collaboration involving internships, faculty/student exchanges, cultural exchanges, sharing distance education courses, and joint research.  

· The International Student Association (ISA) organized six presentations at residence halls regarding international foods and cultures.  Students led a weekly, lunch-time discussion, Access the World, regarding international issues.   The ISA concluded the year with an International Fiesta (150 attendees) including international foods and student performances.
· The University hosted six visiting international lecturers who gave formal presentations and conducted class visitations.
· The international exchange program developed a community service component requiring 40 international students to serve in the Lock Haven community.
· LHUP will host one Frederick Douglass scholar (a chemist) in the summer of 2004.
Goal 5:  Contribute to the further development of the State System of Higher Education

· LHUP served as the lead institution for the Pennsylvania Collaborative for Applied Nanotechnology (PA-CAN), a workforce development initiative for nanotechnology education in the State System universities. Three System universities developed program concentrations (including Lock Haven) and two others are developing minors in nanotechnology.
· An LHUP faculty member served part-time as the Vice President of Program Administration and Customer Support for the Keystone University Network.  Under the Vice President’s leadership, all System universities participated in the Keystone University Network and in aggregate, experienced significant growth over the last few years.
Goal 6:  Establish comprehensive and integrated mechanisms for assessment, planning, and continuous improvement
· The University developed an action plan to support the goals and objectives of the new strategic plan.  The action plan includes supporting strategies, outcomes measures, resources required, and a timeline.  This summer, the University will assess progress toward goal attainment and report the results to the campus community.

· The division of Finance, Administration, and Technology developed four resource plans that outline initiatives for the facilities, technology, human resource, and financial requirements of the strategic plan and action plan.
· The Assessment Task Force developed an institutional assessment plan that includes measures for institutional and educational effectiveness.  The Executive Associate Director of Middle States and LHUP’s liaison reviewed the plan, lauded the University for its comprehensive assessment efforts and web site, and provided a few suggestions to improve the plan layout.  The liaison’s comments will be included in the 2004-05 Assessment Plan.  

· The Continuous Improvement (CI) Quality Council issued a Call for Proposals to solicit ideas for CI process reviews.  The Council received eight proposals and will begin committee work in the fall 2004 semester.
· The Office of Continuing and Distance Education is developing a distance education assessment plan as required by Middle States.  The plan addresses measures for program effectiveness, assuring integrity of student work, securing personal information, linking programs with institutional planning, and reporting program changes as a result of assessment.
Goal 7:  Use resources efficiently and effectively

· Results of CI process reviews on scheduling and faculty workload made more efficient the processes for developing the course schedule and staffing courses.
· The University increased the use of video-conferencing to connect main and Clearfield campuses for departmental staff meetings, campus-wide planning meetings, and open meetings.
· Three, nine-month clerical positions were used instead of 12-month positions for staffing academic departments.

· The University implemented the one-card project, which gives card access to dining services, buildings, and banking services.  PSECU provided $59,000 funding for this project.  

· Changes to the campus mail process made more efficient the process for distributing on-campus and in-building mail.

· The University benefited from the System’s efforts to secure approval for the delegated construction authority of two major capital projects.  This authority enables the University to make decisions and navigate work and legal processes more efficiently.
Goal 8:  Develop additional external resources
· LHUP surpassed its $10 million Capital Campaign goal with over $11 million in gifts and pledges and is at 85 percent collection on the $11 million.

· The Lock Haven University Foundation completed a third-party housing complex, which will open in fall 2004 and generate additional income.

· LHUP received a $1.7 million grant to collaborate with the Philadelphia School District in a professional development initiative aimed at raising student achievement.
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