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	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Observations of

Student Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Acquire Basic Business Knowledge
	Direct Assessment:  MANG425, MANG320, MANG475, MANG400, MANG317, MANG315, MRKT200, MRKT300

Monitored by pre-test and post-test results


	Direct Assessment:  

75% or more of students earn a 75% or better on post-test and overall, the class shows significant learning when comparing pre-post-tests.


	Direct Assessment:  

How many students

      
exceeded

  208    
met

   15   
did not meet
expectations

       
exempted

__223_ TOTAL

Results are shown for MANG315 (01, 02, 03), 317, 400, 425, 475.  In each class, each student improved significantly upon pre-test scores; however 15 students did not score 75% or better on post-test
	Dept. meeting date:

or

Other analysis (describe):

Results analyzed by program faculty in December 2007
	 FORMCHECKBOX 
 
Objective wholly satisfied

X FORMCHECKBOX 
 
Objective wholly satisfied. 

Follow-up strategy:
	A baseline will be established and rubric refined.

 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

X FORMCHECKBOX 

Will examine by 
  May 2008              (date)

	
	Indirect Assessment:  
Senior Survey
	Indirect Assessment:  75% or more of students rate their ability in the good or excellent categories.
	Indirect Assessment:  

Student responses indicate expectations met with 84.6% in the good/excellent category.
	Indirect Assessment:  

Results analyzed by program faculty in Summer 2007.
	Indirect Assessment:  

 FORMCHECKBOX 
 
Objective wholly satisfied

X FORMCHECKBOX 
 
Objective wholly satisfied. 

Follow-up strategy:  Objectives wholly satisfied for indirect assessments 
	Indirect Assessment:  

X FORMCHECKBOX 

Will re-examine by   May 2008

for both indirect assessments.

	
	Focus Groups for MANG475 in Celebration of Scholarship
	Through group consensus, determine if the learning activity (COS) facilitated achievement of learning objective
	Students’ qualitative responses indicated that that COS provided an opportunity to learn and most, importantly apply basic business concepts.
	Results analyzed by program faculty in May 2007.
	
	

	
	Exit Survey (MANG400)
	Students were asked to respond to a course questionnaire two weeks after final grade submission.
	Student responses indicated that course content met expectations for learning, distinguishing and evaluating corporate ethical behavior as well as enhancing their own values judgment. 
	Results analyzed by program faculty in June 2007.
	
	

	Know and understand the ethical constraints of managerial and organizational decisions
	Indirect Assessment:

Focus Groups for MANG475 in Celebration of Scholarship
	Indirect Assessment:

Through group consensus, determine if the learning activity(COS) facilitated achievement learning objective
	Indirect Assessment:

Students’ qualitative responses indicated that that COS did facilitate limited achievement of learning objective.  Students indicated that COS facilitated the least learning in this area.
	Indirect Assessment:

Results analyzed by program faculty in May 2007.
	X FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 
For COS, the learning activity did not emphasize this learning goal.  A decision must be made as to whether the activity should emphasize this learning objective.  


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

X FORMCHECKBOX 

Will re-examine by 
   May 2008             (date)

	
	Exit Survey (MANG400)
	Students were asked to respond to a course questionnaire two weeks after final grade submission.
	Student responses indicated that course final project (Company CSR Profile) facilitated understanding of managerial decision making in a complex environment.  A majority of students (80%) stated that the project increased ethical awareness in (hypothetical) decision making
	Results analyzed by program faculty in June 2007.
	
	

	
	Senior Survey


	75% or more of students rate their ability in the good or excellent categories.
	Student responses indicate expectations met with 92.3% in the good/excellent category.
	Results analyzed by program faculty in Summer 2007.
	
	

	Communicate effectively.1
	Direct Assessment:  
MANG475; Sections 1,2; MANG400, Section 1, Spring 2007


	Direct Assessment:  Expectations were not determined.  This assessment was conducted in conjunction with the WE pilot assessment of the WE rubric and used to establish baseline data.  


	How many students

      
exceeded

    
met

      
did not meet
expectations

       
exempted

20     TOTAL


	Dept. meeting date:

or

Other analysis (describe):

Student papers were  evaluated by two faculty members in May 2007


	X FORMCHECKBOX 
 
Objective wholly satisfied

The objective was to pilot the rubric and elicit data that will help establish a baseline and guide curricular improvements, if possible.  In that regard, the objective was met and insights and improvements are listed below and on attached report.
	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

X FORMCHECKBOX 

Will re-examine by 
  May 2008              (date)

	
	Indirect Assessment:  Senior Survey


	Indirect Assessment:  75% or more of students rate their ability in the good or excellent categories.
	Indirect Assessment:  

Student responses indicate expectations met with 96.1% in the good/excellent category.
	Indirect Assessment:  

Results analyzed by program faculty in Summer 2007.
	 X FORMCHECKBOX 
 
Objective wholly satisfied
	

	
	Focus Groups for MANG475 in Celebration of Scholarship
	Through group consensus, determine if the learning activity(COS) facilitated achievement learning objective
	Since COS required oral presentations, student responses indicate that communication skills in speech were significantly enhanced by the project.  
	Results analyzed by program faculty in May 2007.
	X FORMCHECKBOX 
 
Objective wholly satisfied

This assignment emphasizes oral presentation and will continue to do so.
	

	
	Exit Survey (MANG400)
	Students were asked to respond to a course questionnaire two weeks after final grade submission.
	The course final project (Company CSR Profile) required individual presentation of research findings.  Student responses indicated that communication skills were enhanced as a result of having to respond to impromptu questions by the class and instructor.
	Results analyzed by program faculty in June 2007.
	Indirect Assessment:  

X FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 


	

	Understand and develop decision making skills.

	Indirect Assessment:  Senior Survey
	Indirect Assessment:  

75% or more of students rate their ability in the good or excellent categories.
	Indirect Assessment:  

Student responses indicate expectations met with 100% in the good/excellent category 


	Indirect Assessment:  

Results analyzed by program faculty in Summer 2007.


	X FORMCHECKBOX 
 Objective  wholly satisfied

Follow-up strategy:  Objectives wholly satisfied for indirect assessments 


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
  May 2008              (date)

	
	Focus Groups for MANG475 in Celebration of Scholarship
	Through group consensus, determine if the learning activity(COS) facilitated achievement learning objective
	Student responses indicate expectations exceeded.  Students indicated that every phase of the project required decision making.  Responses indicated that students identified decision making opportunities beyond what instructor had intended.
	Results analyzed by program faculty in May 2007.
	
	

	
	Exit Survey (MANG400)
	Students were asked to respond to a course questionnaire two weeks after final grade submission.
	Student responses indicated that course final project (Company CSR Profile) facilitated understanding and analysis of managerial decision making in a complex environment.  A majority of students (80%) stated that the project increased understanding of the need for ethical awareness in decision making.
	Results analyzed by program faculty in June 2007.
	
	

	Develop critical thinking skills4
	Direct Assessment:  MANG475, Case Study pre-test/post-test 

	Indirect Assessment:  

75% of students to score above average on rubric items 1,2,3,4,5,6
	How many students

      
exceeded

 24  
met

 15   
did not meet
expectations

       
exempted

  39     
TOTAL

Results for fall 2007 indicate that the average pre-test score was 

21.06977 and average post-test score 

40.17949 showing a significant difference in overall score.  In terms of the 6 selected elements that demonstrate critical thinking only 61.53% met expectations. 
	Dept. meeting date:

or

Other analysis (describe):

Results analyzed by program faculty in December 2007


	 FORMCHECKBOX 
 
Objective wholly satisfied

X FORMCHECKBOX 
 Objective not wholly satisfied. 

Follow-up strategy:

The objective was not met.  Changes were incorporated into the Spring 2008 courses as noted below.

	 FORMCHECKBOX 

Will re-examine by 
  May 2008              (date)

	
	Indirect Assessment:  Senior Survey
	Indirect Assessment:  

75% or more of students rate their ability in the good or excellent categories.
	Indirect Assessment:  

Student responses indicate expectations met with 92.3% in the good/excellent category 


	Indirect Assessment:  

Results analyzed by program faculty in Summer 2007.


	X FORMCHECKBOX 
 Objective  wholly satisfied

Follow-up strategy:  Objectives wholly satisfied for indirect assessments 


	 FORMCHECKBOX 

Will re-examine by 
  May 2008              (date)

	
	Focus Groups for MANG475 in Celebration of Scholarship
	Through group consensus, determine if the learning activity(COS) facilitated achievement learning objective
	Student responses indicate expectations met.  Students indicated that that several phases of the project including such areas as research, decision making, and answering questions required critical thinking.  
	Results analyzed by program faculty in May 2007.
	
	

	
	Exit Survey (MANG400)
	Students were asked to respond to a course questionnaire two weeks after final grade submission.
	Student responses indicated that course final project (Company CSR Profile) facilitated critical thinking in all aspects of the assignment: research (primary and secondary), analysis, and final class presentation. 
	Results analyzed by program faculty in June 2007.
	
	

	Work effectively in teams/groups.   

	Indirect Assessment:  Senior Survey 
	Indirect Assessment:  

75% or more of students rate their ability in the good or excellent categories.
	Indirect Assessment:  

Student responses indicate expectations met with 100% in the good/excellent category 


	Indirect Assessment:  

Results analyzed by program faculty in Summer 2007.


	X FORMCHECKBOX 
 Objective wholly satisfied


	 FORMCHECKBOX 

Will re-examine by 
  May 2008              (date)

	
	Focus Groups for MANG475 in Celebration of Scholarship
	Through group consensus, determine if the learning activity(COS) facilitated achievement learning objective
	Student responses indicate expectations exceeded.  Students indicated that COS activities facilitated learning to work in groups and the end project affirms such responses.  
	Results analyzed by program faculty in May 2007.
	
	

	
	Peer Observations in MANG475, MANG425
	75% of group members receive an average rating of 9/10 or above from group members
	How many students

      
exceeded

 63   
met

 11   
did not meet
expectations

       
exempted

  74     
TOTAL

85% met expectations 
	Dept. meeting date:

or

Other analysis (describe):

Results of peer observations analyzed in December 2007
	
	

	
	Exit Survey (MANG400)
	Students were asked to respond to a course questionnaire two weeks after final grade submission.
	Student responses indicated that since the course final project (Company CSR Profile) was an individual project this program objective was not relevant. 
	Results analyzed by program faculty in June 2007.
	
	

	Develop a comparative understanding of management and business practices from various cultural perspectives. 3

	Indirect Assessment:  Senior Survey
	Indirect Assessment:  

75% or more of students rate their ability in the good or excellent categories.
	Indirect Assessment:  

Student responses indicate expectations met with 73% in the good/excellent category 


	Indirect Assessment:  

Results analyzed by program faculty in Summer 2007.


	X FORMCHECKBOX 
 Objective not  wholly satisfied
This area seems to be an area that requires more consideration in course design as noted in both indirect assessments.
	 FORMCHECKBOX 

Will re-examine by 
  May 2008              (date)

	
	Focus Groups for MANG475 in Celebration of Scholarship
	Through group consensus, determine if the learning activity(COS) facilitated achievement learning objective
	Student responses indicate expectations marginally met.  Students indicated that COS activities did facilitate some consideration of different perspectives, but did not provide such consideration consistently among groups and quite frankly, the project did not provide a focus on different perspectives
	Results analyzed by program faculty in May 2007.
	
	

	
	Exit Survey (MANG400)
	Students were asked to respond to a course questionnaire two weeks after final grade submission.
	Student responses indicated that since the course final project (Company CSR Profile) was an individual project and since they had selected American based companies this program objective was not made relevant. 
	Results analyzed by program faculty in June 2007.
	
	

	Develop information literacy skills3

	Direct Assessment:

MANG475, evaluation of poster presentation, panel of three faculty evaluators in Spring 2007


	Direct Assessment:

Score of 4 or above (scale 1-5) on rubric section for use of authoritative sources


	Direct Assessment:

How many students

 40     
exceeded

      
met

      
did not meet
expectations

       
exempted

       
TOTAL

All posters received a score of 5; these were group posters


	Dept. meeting date:

or

Other analysis (describe):

Three faculty members completed and submitted the scoring rubric and scores were aggregated by sponsoring faculty member.
	X FORMCHECKBOX 
 Objective  wholly satisfied
	 FORMCHECKBOX 

Will re-examine by 
  May 2008              (date)

	
	Indirect Assessment:  Senior Survey
	Indirect Assessment:  

75% or more of students rate their ability in the good or excellent categories for use research resources
	Indirect Assessment:  

Student responses indicate expectations met with 73.1% in the good/excellent category 


	Indirect Assessment:  

Results analyzed by program faculty in Summer 2007.


	X FORMCHECKBOX 
 Objective not wholly satisfied


	 FORMCHECKBOX 

Will re-examine by 
  May 2008              (date)

	
	Focus Groups for MANG475 in Celebration of Scholarship
	Through group consensus, determine if the learning activity(COS) facilitated achievement learning objective
	Student responses indicate expectations marginally met.  Students indicated that COS activities did facilitate developing information literacy skills.  Significant research was required for the project.  Sadly enough though, several students remarked that this project was the first that required the use of some business databases.
	Results analyzed by program faculty in May 2007.
	X FORMCHECKBOX 
 Objective not wholly satisfied

While students indicated significant learning.  more assignments should be included in courses to assure that students begin using research resources before taking the Capstone course. 
	 FORMCHECKBOX 

Will re-examine by 
  May 2008              (date)

	
	Exit Survey (MANG400)
	Students were asked to respond to a course questionnaire two weeks after final grade submission.
	The course final project (Company CSR Profile) required both primary and secondary research for project fulfillment. Student responses indicated that they made use of library, Internet, company information, and personal interviews  in collecting information.
	Results analyzed by program faculty in June 2007.
	X FORMCHECKBOX 
 Objective wholly satisfied

Students indicated that they had to learn to collect company information through a variety of resources not traditionally used: business databases, company indexes, and direct contact with organization personnel.
	


Other observations?  Unexpected findings?  Overall what changes/improvements are planned as a result of the assessments shown in the table?
1   As a result of the writing assessment, several changes were made to MANG475: Senior Capstone Seminar in Strategic Management.  Using this baseline data and information provided in the TLC Summer Writing Workshop, rubrics were developed for each of the writing assignments in the Capstone class and were used during the fall 2007 semester.  At the end the fall 2007 semester, students were surveyed about the effectiveness of rubrics in the learning process.  On a scale from 1 to 5, students reported that rubrics effectively provide clear expectations (4.94 mean), guide the development of assignments (4.83 mean), provide clear feedback (4.89 mean), and facilitate learning when used to grade assignments and provide feedback (4.78 mean). All respondents (n=36) indicated that they like the use of rubrics.  Other course changes included additional writing assignments that focus on “write to learn” and “write to communicate” activities, a revised list of writing tips, opportunities for revisions in order to use instructor feedback to improve writing, samples of student papers that conform to expectations for writing and content, and an in-class writing exercise that used student writing samples to illustrate common errors.  
2   In focus groups, students indicated that the Celebration of Scholarship activities facilitated learning for all program areas.  As a result, program faculty incorporated more COS activities into their courses for April 2008.
3  As indicated above, students indicated on the senior survey and in focus groups that they feel their ability to use research resources and understand various cultural perspectives may rate lower than other abilities that serve as core learning objectives.  These findings should be addressed in planning for 2008-09 courses.

4  Students performed below expectations on the post-test case study.  In particular, they performed poorest in the sections of developing strategy recommendations and an implementation plan; both areas require significant critical thinking skills to evaluate data and make decisions about appropriate action.  For spring 2008, the instructor developed a detailed case study outline that maps these critical elements of a case study (strategy development and implementation) to the sections of the course which address these areas.  At the beginning and conclusion of each new section, the instructor shows how the concept relates to developing a thorough case study.  Although re-evaluation will take place in May 2008, current case studies show improvement in these areas already. Students seem to demonstrate higher levels of understanding at mid-point in the spring 2008 semester as compared to fall 2007.
5 Pre- and Post- Assessment exercises (test) were administered in both sections of MANG315 during the fall 2006 and spring 2007 semesters.  Comparison results of the pre- and post- assessments indicated that a little more than 60% of the students scored at least 85% on the post-assessment indicating that about 2/3 of the class learned basic managerial concepts significantly well enough to improve scores on the test by 40-55%.

6 A mid-semester class focus group (fall 2006 semester, Management Concepts and Strategies [MANG315; 68 students] revealed that student perceptions of the effectiveness of a course depended on a combination of pedagogical methods including classroom lecture, in-class exercises to apply chapter concepts, small group discussion, frequent exams. Students said they often felt overwhelmed by the quantity of information covered, more than by its complexity.  As a result, in spring 2007 the quantity of information covered out of each chapter was selectively reduced, lectures were more carefully designed, and more small group activities and exercises were used.  Post evaluation measures revealed that students who earned high grades (A or B) in the class (test scores, writing assignments, small group exercises) reported that they appreciated the changes in class content, structure and format, and felt that they learned the material well.  Students receiving grades of C or lower reported less positive opinions of the class content, structure and self-perceived learning.  

7 In spring 2007 semester an action learning technique was introduced as a foundation and backdrop for student learning and development of course material by chapter and topic. The “positioning exercise” enabled tracking and documentation of what and how much students were actually learning.  Two formats were used: Exercise A required students to consider a situation, and reflect on the chapter material using critical thinking skills; Exercise B required students to reflect on the chapter material by merely recalling significant learning points.  Post evaluation measures showed that significant development in critical thinking and application of management concepts (comprehension and synthesis) was achieved using the Exercise A format; and significant improvement knowledge and comprehension was achieved using the Exercise B format as evidenced by final grades.

8  MANG 400 – Business, Society and Government was taught for the first time in spring 2007.  Students learn to apply critical evaluation and moral reasoning skills to workplace, international, ecological and environmental issues.  Students learning activities include class discussions, group projects, analysis of case studies and various written assignments. An exit survey was used to evaluate student self perceptions of learning as a result of taking the class.  The Exit Survey indicated that students self perception regarding learning improvement in critical thinking, ethical decision making, writing and oral presentation skills was achieved.  However, most believed that skills in information literacy were not enhanced. As a result course pedagogical methods will not be changed significantly other than requiring students to do more secondary research to improve information literacy skills.
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