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Learning Outcomes Worksheet
Social Work Program for 2007-2008 

Lock Haven University of Pennsylvania 

Learning Outcome #1

Statement of Goal

E.g., Students will appropriately analyze and propose solution for an assigned problem in their senior capstone. 

Prepare graduates to serve vulnerable populations and be committed to social work practice that promotes social and economic justice and well being.
How Results Were Analyzed (When and By Whom?)

E.g., The department met on March 22 to review the data.

The results were analyzed by the Social Work Program Director and reviewed with social work faculty on April 24.
Evidence Gathered

E.g., Each capstone project evaluated by two faculty members using approved program rubric.
The evidence was collected from surveys of employers of alumni and alumni two years post graduation and student self reports completed during the 13th week of their final semester at the university.  
Expectations of Performance

E.g., All students rated as “competent” or higher.
The employer and alumni surveys would have all categories ranked at a mean of 7.0 or higher on a scale of 10, and the student exit self reports would have all categories ranked at a mean of 7.0 or higher on a scale of 10.
Employer surveys (December 2007)  N=6
The following categories were ranked with a mean of 7.0 or higher:  practices within values and ethics of social work; understands, respects, and appreciates diversity; understands current issues in social work; analyzes impact of social policies on individuals, families, and groups; advocates for changes in agency policies and practices; uses communication skills appropriately with different clients

The following categories were ranked with a mean of less than 7.0:  uses theory to understand individual development; uses theory to understand families; uses theory to understand groups 

Alumni surveys (December 2007) N=11
The following categories were ranked with a mean of 7.0 or higher: current issues in the social work profession; bio-psycho-social development; family and group development; interactions between systems; culturally competent interventions; applying bio-psycho-social knowledge; impact of social policies; communicate based on diversity and ability; respect dignity of clients; uphold client confidentiality; respect client self-determination; non-judgmental manner; respect cultural and social diversity; ensure primary responsibility to clients; work with colleagues in social work; work with colleagues in other fields; maintain professional relationship; promote social and economic justice

The following categories were ranked with a mean of less than 7.0:  theories of diversity; oppression and discrimination; social and economic justice 

Exit surveys (December 2007) N=14
The following categories were ranked with a mean of 7.0 or higher:  theories of diversity; current issues in the social work profession; bio-psycho-social development; family development; applying bio-psycho-social knowledge; respect dignity of clients; uphold client confidentiality; respect client self-determination; non-judgmental manner; respect cultural and social diversity; ensure primary responsibility to clients; work with colleagues in social work; work with colleagues in other fields; maintain professional relationship; promote social and economic justice
The following categories were ranked with a mean of less than 7.0:  oppression and discrimination; social and economic justice; group development; interactions between systems; culturally competent interventions; communicate based on diversity and ability

Results / Evaluation

E.g., Only 80% students rated as “competent” or higher.
	
	


Employer surveys:  6 of the categories met expectations and 3 of the categories did not meet expectations.

Alumni surveys:  19 of the categories met expectations and 3 of the categories did not meet expectations.

Exit surveys:  15 of the categories met expectations and 6 of the categories did not meet expectations.
Analysis and Explanation

E.g., Department failed to communicate capstone expectations clearly to new faculty.
The Employer surveys collapsed many of the categories of variables compared to the Alumni and Exit surveys, however, they report that students who graduated 2 years ago had a deficit in their knowledge of theories in working with individuals, families, and groups.  The social work faculty have recognized this as a problem since many of the texts did not have many theories included in them.  The turn over of faculty and reliance on overload sections may have had an impact on student learning and content covered in courses.
The Alumni surveys were completed by students 2 years post-graduation who also identify theoretical knowledge as a deficit specifically theories about diversity.  They also ranked their knowledge of oppression and discrimination as well as social and economic justice as weaknesses.  This finding is somewhat confusing since the employers rate the knowledge and skills possessed by the workers as higher than the alumni themselves.  The turn over of faculty and reliance on overload sections may have had an impact on student learning and content covered in courses.
The Exit surveys conducted with those who graduated in fall 2007 indicate that they feel a gap in knowledge about oppression and discrimination, social and economic justice, and culturally competent interventions.  Some of these gaps may be explained by the turn over in faculty and the failure to clearly communicate the expectations of content to be covered in each course.  The turn over of faculty and reliance on overload sections may have had an impact on student learning and content covered in courses.
Action(s) to Maintain or Improve Level of Achievement 

(Please include specific dates that plans will be completed and/or reviewed.)

E.g., Review expectations for project at fall faculty retreat and revise instructions by September 15.

As part of the self study, the faculty are reviewing the content to be addressed in each course.  All syllabi for the foundation courses will be revised by fall 2008, and a matrix of content for each course will be developed and distributed to all social work faculty members by fall 2008.  New texts have been selected for the Human Behavior course and assignments that require students to research and apply theories have been added to the social work practice courses.  Beginning in fall 2008 all social work majors will be required to take SOCW411 Social Work with Diverse Populations and Groups where they will learn more about diversity and theories of diversity.  Faculty will continue to meet weekly during the semester to assess the effectiveness of these changes.  With five faculty members there are finally enough people to teach the courses in the curriculum, which should improve the level of student achievement and strengthen the program.
Learning Outcome #2

Statement of Goal

E.g., Students will appropriately analyze and propose solution for an assigned problem in their senior capstone. 

Prepare students for generalist social work practice in urban, metropolitan, and rural areas.
How Results Were Analyzed (When and By Whom?)

E.g., The department met on March 22 to review the data.

The results were analyzed by the Social Work Program Director and reviewed with social work faculty on April 24.
Evidence Gathered

E.g., Each capstone project evaluated by two faculty members using approved program rubric.
The evidence was collected from surveys of employers of alumni and alumni two years post graduation and student self reports completed during the 13th week of their final semester at the university.   
Expectations of Performance

E.g., All students rated as “competent” or higher.
The employer and alumni surveys would have all categories ranked at a mean of 7.0 or higher on a scale of 10, and the student exit self reports would have all categories ranked at a mean of 7.0 or higher on a scale of 10.

Employer surveys (December 2007)  N=6

The following categories were ranked with a mean of 7.0 or higher:  practices within values and ethics of social work; professional use of self; applies knowledge of generalist practice; applies skills of generalist practice; evaluates effectiveness of programs; uses supervision appropriately; and functions effectively within organizational structure and policies.

The following categories were ranked with a mean of less than 7.0:   uses theory to understand organizations; analyzes impact of social policies on organizations and communities; applies research findings to practice; and evaluates effectiveness of own practice interventions 

Alumni surveys (December 2007) N=11
The following categories were ranked with a mean of 7.0 or higher: history of social work; organizational and community development; professional use of self; generalist interventions; evaluating research studies; applying findings of research; evaluating my own practice with supervision; use supervision in practice; function within organizational structures and policies
The following categories were ranked with a mean of less than 7.0:  social work professional organizations; influence organizational policies; seek organizational change with supervision 

Exit surveys (December 2007) N=14
The following categories were ranked with a mean of 7.0 or higher:  social work professional organizations; professional use of self; generalist interventions; evaluating research studies; applying findings of research; function within organizational structures and policies
The following categories were ranked with a mean of less than 7.0:  history of social work; organizational and community development; impact of social policies; influence organizational policies; evaluating my own practice with supervision; use supervision in practice; seek organizational change with supervision
Results / Evaluation

E.g., Only 80% students rated as “competent” or higher.
	
	


Employer surveys:  7 of the categories met expectations and 4 of the categories did not meet expectations.

Alumni surveys:  10 of the categories met expectations and 3 of the categories did not meet expectations.

Exit surveys:  6 of the categories met expectations and 8 of the categories did not meet expectations.
Analysis and Explanation

E.g., Department failed to communicate capstone expectations clearly to new faculty.

The Employer surveys collapsed many of the categories of variables compared to the Alumni and Exit surveys, however, they report that students who graduated 2 years ago had a deficit in their knowledge of using theory to understand organizations; analyzing impact of social policies on organizations and communities; applying research findings to practice; and evaluating effectiveness of own practice interventions.  Content on organizations and theories is presented to the students, so it is unclear what is happening that the students are not internalizing the information.  Faculty were not adequately addressing how to apply research findings to practice and evaluating the effectiveness of one’s practice.  The turn over of faculty and reliance on overload sections may have had an impact on student learning and content covered in courses.
The Alumni surveys were completed by students 2 years post-graduation who identified knowledge of social work professional organizations; influence organizational policies; and seek organizational change with supervision as deficits.  The students felt that they were adept at applying research findings to their practice and evaluating the effectiveness of their practice, but the employers did not agree.  This finding is confusing given the fact that the alumni feel that they have learned more than what their employers see.  Content on organizational change, professional organizations, and influencing organizational policies is presented to the students, so it is unclear what is happening that the students are not internalizing the information.  The turn over of faculty and reliance on overload sections may have had an impact on student learning and content covered in courses. 
The Exit surveys conducted with those who graduated in fall 2007 indicate that they feel a gap in knowledge about history of social work; organizational and community development; impact of social policies; influence organizational policies; evaluating my own practice with supervision; use supervision in practice; and seek organizational change with supervision.  Many of these gaps may be explained by the turn over in faculty and the failure to clearly communicate the expectations of content to be covered in each course.  The turn over of faculty and reliance on overload sections may have had an impact on student learning and content covered in courses.
Action(s) to Maintain or Improve Level of Achievement 

(Please include specific dates that plans will be completed and/or reviewed.)

E.g., Review expectations for project at fall faculty retreat and revise instructions by September 15.

As part of the self study, the faculty are reviewing the content to be addressed in each course.  All syllabi for the foundation courses will be revised by fall 2008, and a matrix of content for each course will be developed and distributed to all social work faculty members by fall 2008.  New texts are being evaluated for Rural Social Work, Applied Social Research, and Social Policy and Services, which will be completed by August 2008.  New assignments are also being developed to address some of the gaps in knowledge identified by the students, which will be implemented in fall 2008.  Faculty will continue to meet weekly during the semester to assess the effectiveness of these changes.  With five faculty members there are finally enough people to teach the courses in the curriculum, which should improve the level of student achievement and strengthen the program.
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