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	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Observations of

Student Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Theatre History
	In class discussion and group projects, writing assignments and papers, exams and tests centered upon in class lecture/discussion and activities, outside viewing experiences, and readings. Demonstrated increase in ability to connect the dots between various movements in theatre history and the position of the modern art form today.
	Increased levels of student eloquence and recognition of significant theatrical movements and influences and the connections these developments hold to the contemporary theatre practitioner.
	How many students

   20  
exceeded

   13   
met

    1   
did not meet
expectations

       
exempted

    34   
TOTAL
	Dept. meeting date:

Division is losing Theatre History Professor to another position. Search Committee is formed and student input being taken into consideration in regards to filling position. Awaiting PAC form approval to move forward with filling position in order to best meet the needs of the division, students, and department and an eye towards eventual NAST accreditation.
or

Other analysis (describe):

Individual faculty observations of testing results and term paper analysis, in class exercises and activities, and project reviews.
	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)

	Theatre Performance
	Students develop and implement significant understanding of the techniques and disciplines necessary toward creating a compelling performance. In class rehearsals and performances of scenes and monologues, reflective discussions and feedback sessions, In class scene and monologue performance; exercises and explorations, readings, student written analysis of scene and texts, exams and quizzes.
	Demonstrated increased proficiency in intellectually analyzing performance materials and physically bringing these ideas to “life” in a heightened, performance environment. Defined increase in ability to eloquently describe and analyze performance of self and peers in group based-theatrical/performance process context, within a variety of performance situations and texts.
	How many students

  20 
exceeded

    13  
met

    1  
did not meet
expectations

       
exempted

34   
TOTAL
	Dept. meeting date:

Ongoing efforts in increasing efficacy of performance class structure and syllabi in order to shore up student training in performance and acting technique. Initial discussions in a transitional semester (spring) towards increasing division communication levels and proactive problem solving (late spring semester). 
Other analysis (describe):Initial discussions on re-implementing NAST accreditation process depending upon faculty staffing and administration assistance during a transitional year
Individual classroom instructor grading of written, verbal, and performative classroom work and assignments.

	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)

	Theatre Design/Technical
	Graded student, faculty-directed design projects, including renderings, rough sketches,  modeling styles and purposes, scale scene designs, and actual experiences in creating sets for productions -  monitored by faculty member in charge of scenic design.
	Demonstrable understanding of safety and aesthetic issues in the areas of design for the stage, including (but not limited to) materials, metaphor, symbol, pattern, composition. Growth in the areas of ability to effectively communicate theses ideas in theatrical terms and contexts. Increased ability to work effectively in collaborative creative situations.
	How many students

   20  
exceeded

   13   
met

    1  
did not meet
expectations

       
exempted

  34     
TOTAL
	Dept. meeting date:

or

Other analysis (describe):

Individual classroom instructor grading written and devised visual classroom work and in class group/individual activities.


	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)

	Theatre Dramaturgy
	In class discussions and lectures, quizzes and exams, discussions of readings and script analysis; papers and projects submitted and graded regarding effective critical evaluation/contextualization of scripts and productions, and the elements which conspire to create these productions.
	Demonstrable increase in levels of ability to look beyond surface appearances of a production/script/era; Student will be able identify historical and cultural influences and contexts affecting productions/scripts, as well as sub textual aspects of scripts and works for the theatre.
	How many students

   20   
exceeded

    13  
met

    1  
did not meet
expectations

       
exempted

   34   
TOTAL
	Dept. meeting date:

See comments regarding Theatre History, as position is filled/being vacated by same individual
or

Other analysis (describe):

Individual classroom instructor evaluation and grading of in class and out of class assignments, experiences, projects, and activities.

	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)


Other observations?  Unexpected findings?  Overall what changes/improvements are planned as a result of the assessments shown in the table?
A transitional year for the division as interpersonal situations continue to be an ongoing issue. Further transitions due to mid semester change in faculty  advisorship for University Players, the student producing arm of the Division. Division faculty working towards clearer communication and cooperation between disciplines and striving to continue to build upon the curren/past successes of the division while looking towards controlled growth in the future.
	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Observations of

Student Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Theatre History
	Syllabi prepared with behavioral objectives stated as “learning outcomes.” Monitored by those trained in writing specific behavioral objectives.
	Demonstrated increase in broader understanding of historical influences and contexts upon current theatre practices, growth in utilization of theatrical terminology and concepts within class and departmental work. Increased verbal and written ability to express abstract/symbolic texts and ideas in a manner that reveals connection to historical context/influence.
	How many students

 20     
exceeded

  13    
met

  1    
did not meet
expectations

       
exempted

   34    
TOTAL
	Dept. meeting date:

See earlier comments regarding History faculty departing for new position.
or

Other analysis (describe):

Continued improvement/revision based upon individual instructors assessment of student/class/major needs, in collaboration with fellow theatre division members with an eye towards NAST accreditation

	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)

	Theatre Performance
	Student and instructor evaluation of in class performances and departmental productions, focused upon their reactions and efforts towards improvement as an audience member or performer. Students demonstrate Increased effectiveness of student/group in their ability to clearly communicate creative choices and sound reasoning/interpretations of performance material leading to those choices.  
	Marked increase in student ability to utilize voice, body, imagination in developing/refining characterizations and staging of performance material in audition, improvisatory, scenic, and full production situations. Significant growth in students’ awareness of strengths and abilities as a performer, as well as areas in which they can continue to develop in verbally, physically, and in written forms. Demonstrated increased levels of eloquence (written and spoken) and utilization of varying ideas and approaches concerning the practices of developing characters and performance materials. Increased levels of awareness in regard to environment, interaction, analysis, subtext, communication, and creative choice making.
	How many students

   20   
exceeded

   13  
met

    1    
did not meet
expectations

       
exempted

  34    
TOTAL
	Dept. meeting date:

Ongoing discussions for continued course improvement, addition of seminars and further actor training classes, including possible collaborations with dance, and communications faculty. Improvements being addressed with an eye toward re-engagement of NAST accreditation process.
or

Other analysis (describe):

Continued improvement/revision based upon individual instructors assessment of student/class/major needs, increasing communication and collaboration with fellow theatre division members, as well as other departments/divisions with an eye towards eventual re-engagement with NAST accreditation process.

	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)

	Theatre Design/Technical
	Graded student, faculty-directed rendered and modeled scene designs, and actual experiences in creating sets for productions - monitored by faculty member in charge of scenic design. Measurable increase in students’ ability to effectively communicate often abstract design concepts in a theatrical framework/context that is appropriate to context of production and needs of Directors and Designers. Increased ability to collaboratively work towards production goal. Monitored by professors trained in theatre design.
	Appreciable growth in student ability to formulate strong, creative design choices based on solid interpretive skills and understanding of construction and materials and their uses. Additional demonstrable ability in the students’ abilities to communicate abstract ideas and symbolic concepts to design partners and production teams, verbally, written, and visually; and the ability to collaboratively bring these intangibles into an actual or physical manifestation appropriate for the stage and specific production. Increase in students self reflective understanding of areas to improve or develop, as well as acknowledgment of their strengths and weaknesses as a designer and production team member.
	How many students

  20    
exceeded

  13    
met

    1  
did not meet
expectations

       
exempted

   34    
TOTAL
	Dept. meeting date:

Ongoing discussions, especially in regard to NAST accreditation and program improvement.

or

Other analysis (describe):

Continued improvement/revision based upon individual instructors assessment of student/class/major needs, in collaboration with fellow theatre division members with an eye towards NAST accreditation


	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)

	Theatre Dramaturgy
	Papers, in class projects, discussions, and quizzes/exams submitted and graded regarding effective play-writing, critical, historical, and theoretical contextualization of scripts and productions, and the effectiveness of individual productions and movements.  Effective papers will be determined by rubric scores established by the Professor.  
	Students will demonstrate an increased ability to creatively and critically interpret and contextualize historic and modern works for the theatre in a manner accessible not only to theatre practitioners but the theatre going public as well (both verbally and in written/visual forms). Students will model improved abilities to interpret and evaluate symbolic, metaphoric, sub textual, historic, and contextual ingredients of theatrical productions and historic eras clearly and creatively.
	How many students

  20   
exceeded

  13    
met

    1   
did not meet
expectations

       
exempted

  34     
TOTAL
	Dept. meeting date:

Ongoing discussions, especially in regard to NAST accreditation and program improvement.

or

Other analysis (describe):

Continued improvement/revision based upon individual instructors assessment of student/class/major needs, in collaboration with fellow theatre division members with an eye towards NAST accreditation


	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)


Other observations?  Unexpected findings?  Overall what changes/improvements are planned as a result of the assessments shown in the table?
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