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Program Outcomes Worksheet
Foreign Languages for 2007-08 

Lock Haven University of Pennsylvania 

Program Outcome #1

Statement of Goal

Increase the number of students majoring in a foreign language. 
Evidence Gathered

Table in Section II of Annual Program Reports. 
How Results Were Analyzed (When and By Whom?)

Data was provided to Department Chair by Planning and Assessment Office. 
Evidence Gathered

Numbers of students majoring in a foreign language over the past 5 years. 
Expectations of Performance

The number of students majoring in a foreign language will increase from year to year. 
Results / Evaluation

E.g., Faculty published 9 articles in peer-reviewed journals and made18 presentations at professional meetings.

Expectations were:
 FORMCHECKBOX 

Wholly satisfied
x
Partially satisfied
 FORMCHECKBOX 

Not satisfied

Analysis and Explanation

The number of program graduates dropped from 10 to 8. However, the fall headcount of majors enrolled increased from 39 to 48. 
Action(s) to Maintain or Improve Level of Achievement 

The results show that while we are maintaining an acceptable number of majors, we are not graduating as many students in the Department as we would like. This means that our goal will be to retain our majors. We will work on helping them to graduate within four years. Since the majority of our majors are double majors, they are not assigned an advisor in Foreign Languages. The Department needs to work on advising our students better.  
Program Outcome #2

Statement of Goal

E.g., Increase faculty visibility in field. 

Evidence Gathered

E.g., List of professional publications and presentations. 

How Results Were Analyzed (When and By Whom?)

E.g., The department met on March 22 to review data. 

Evidence Gathered

E.g., List of professional publications and presentations.
Expectations of Performance

E.g., Department faculty will publish 12 articles in peer-reviewed journals and make 15 presentations at professional meetings.

Results / Evaluation

E.g., Faculty published 9 articles in peer-reviewed journals and made18 presentations at professional meetings.

Expectations were:
 FORMCHECKBOX 

Wholly satisfied
 FORMCHECKBOX 

Partially satisfied
 FORMCHECKBOX 

Not satisfied

Analysis and Explanation

E.g., The department underestimated the time involved in the peer-review process.(Five additional articles were accepted, but not published, during the year.) At the same time, faculty reported that the peer coaching initiative was a great help in keeping one another motivated.

Action(s) to Maintain or Improve Level of Achievement 

Please include specific dates that plans will be completed and/or reviewed.

E.g., 1) Goal to be changed to read: “Members of the department to have 12 articles accepted for publication in peer reviewed journals between June 1 and May 30 and 15 presentations at professional meetings during the academic year. 2) Peer coaching program to be maintained.

