Program Outcomes Assessment Worksheet

Writing Center for 2006-2007

Lock Haven University of Pennsylvania 

	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Data on

Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Increase use of tutor center services by 10% over 2005-2006 levels.
	Daily logbook entries and monthly updates to tutoring session spreadsheets.
	Increase service delivery from 1497 to 1647.
	Services increased by over 15% to 1704
	Other analysis (describe):

Director in September 2007 through aggregation of totals from logbook and spreadsheets.
	X Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	X None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)

	Develop four worksheets to assist with tutorials.
	Progress presented during bi-weekly staff meetings.
	Four worksheets completed and implemented in Fall 2007.
	Worksheets drafted but require additional editing for uniformity.
	Other analysis (describe):

Director in May and September 2007.
	 FORMCHECKBOX 
 
Objective wholly satisfied

x Objective not wholly satisfied. 

Follow-up strategy:

Revisit completion of worksheets in 2007-2008
	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

x Will re-examine by 
   9-2008             (date)

	Redesign staff meetings to reflect a collaborative workshop environment to produce center materials and offer reinforcement of tutor training.
	During bi-weekly staff meetings and tracked through meeting agenda memos.
	Workshop format in place and students actively producing documents to meet program objectives.
	Four new worksheets drafted, development of a Writes and Responsibilities documents for tutorials
	Dept. meeting date:

Bi-weekly from 9/06-5/07. Director and staff discussion of materials.


	X Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	X None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)

	Remedy tutorial service gap for communication-based disciplines.
	Notes from meetings and phone conversations as they occur.
	Implementation of strategy to provide content-based services for communications-based disciplines.
	Phone and face-to-face consultation with Dr. Czapla, interim Director of University Tutorial Services (UTS). Agreement to pursue in 2007-2008; Stop-gap service provided by Writing Center upon request by Dr. Herman Chiu in Communications.
	Other analysis (describe):

Results analyzed by Director and Dr. Czapla  9-2007.
	 FORMCHECKBOX 
 
Objective wholly satisfied

x Objective not wholly satisfied. 

Follow-up strategy:

Continue conversations with Dr. Czapla to determine feasibility of UTS offering services as requested.
	 FORMCHECKBOX 

None required

x Follow-up completed on  9-2007

x Will re-examine by 
   5-2008             (date)

	
	
	
	
	
	
	


