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Academic Program Review Summary Form

Board of Governors Policy 1986-04-A
Report for Program for Academic Year(s) 

For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	NA


	Division/Unit
	Academic Affairs
Academic Dev. & Coun.
	Program
	Exploratory Studies


	Date of Last Major Review
	April 2007
5 - Year Review
	Completion Date of Current Review
	April 2008


I.
Composition of Review Team - NA
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year 2003/2004
	Prior Year 2004/2005
	Prior Year 2005/2006
	Prior Year 2006/2007
	Current Year (est.)

	Student Enrollment (Annualized FTE) * (see note below table)
	42
	37
	38
	37
	35

	Program Budget / Cost 
(personnel, operating, equipment)
	860,826
	966,200
	1,111,244
	1,208,144
	1,206,690

	Program Cost / Student FTE * (see note below table)
	20,710
	26,090
	29,154
	32,741
	34,708

	Faculty FTE
	11.8
	11.3
	12.5
	13.0
	14.5

	Majors Enrolled (Fall Headcount)
	244
	389
	581
	512
	477

	Program Graduates     NA
	     
	     
	     
	     
	     

	Students Served Department-wide
	2320
	2615
	2818
	3190
	2631

	Exploratory Studies Students Advised in Department
	     
	420     
	339     
	372
	387

	ADAC Course Enrollments
	
	
	
	375
	449


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

You may enter here any notes or comments on the above information you feel are necessary.
*Note – Annualized FTE of student enrollment is based on department coursework and that represents only a fraction of department service to students.  An aggregate number of students served through programs (tutoring, counseling, disability services, and grant participation), academic advising, and coursework enrollment is more illustrative of department service to the university.

	Accreditation Status (if any):
	Site Visit Confirmed – University Counseling Services

	Accrediting Agency:
	International Association of Counseling Services

	Effective Date:
	Fall 2008



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The following goals within Lock Haven University of Pennsylvania’s Strategic Plan are supported by the Department of Academic Development and Counseling:

(1) Provide a living and learning environment that facilitates intellectual and personal growth – The ADAC department has several support programs that serve special populations.  The Act 101 Program provides support to educationally and economically disadvantaged students.  All program students’ family income is 200% of the federal poverty level guidelines.  Disability Services provides accommodations to students with disabilities.  The newly created Haven Achievers Program provides comprehensive academic support to students who do not meet regular admission standards.  The Student Support Services Program serves first generation students who are low income or have disabilities.  Further, relative to this Strategic Plan goal, the department engages in initiatives to enhance relationships with the local community.  The Haven Achievers Program participants have been involved in numerous community service projects within the city of Lock Haven (window painting in downtown Lock Haven, fund raising for the Clinton County Women’s Center).   
(2) Foster a more diverse campus community - The Act 101 Program has a significant number of minority student participants (20% of Act 101 students are minorities).  Additionally, the Act 101 program and the Student Support Services Program stipulate low income qualifications for participants.
 (3) Contribute to the further development of the State System of Higher Education – The ADAC department has continuously engaged in assessment and improvement of academic advising in accordance with the State System of Higher Education initiative through the on-line assessment of Exploratory Studies advising and professional development activities in advisement.

 (4) Establish comprehensive and integrated mechanisms for assessment, planning, and continuous improvement – Systematic assessment of all department programs and services to students has been ongoing.  Indeed, departmental grant programs require regular Performance Reports be submitted to the Pennsylvania Department of Education (Act 101 Program) and the United States Department of Education (Student Support Services Grant Program).  University Tutorial Services has extensive assessment in place.  Disability Services and Exploratory Studies Advising use on-line assessment instruments for planning and continuous improvement. 
.(5) Improve the quality of our academic programs – University Counseling Services application for accreditation through the International Association of Counseling Services (site visit planned for September, 2008).
 (6) Maintain modest and manageable growth in academic programs – Various curricular and programmatic efforts to improve student persistence in accordance with system initiatives.  Clearly University Tutorial Services contributes to student retention.  Providing counseling and disability services to students in need contributes to their academic success and ultimately their persistence and graduation.  Research firmly supports the assertion that sound academic advising contributes to student persistence.  Programs such as Haven Achievers, Act 101, and Student Support Services provide comprehensive support to students through advising, counseling, tutoring, mentoring, and developmental curricula – thus positively contributing to student persistence.  Ultimately, all departmental programs, services, and curricula have as their overarching goal, providing students with academic and personal support to facilitate their success at Lock Haven University of Pennsylvania.  Clearly, this goal supports the university’s objective to increase steadily second-year persistence rates and graduation rates.  
External or Environmental Factors Affecting the Program

Responses to the Cooperative Institutional Research Program (CIRP) survey of the Higher Education Research Institute, revealed that Lock Haven University of Pennsylvania has a greater number of first generation college students than comparable four-year public institutions.  Additionally, in the CIRP survey our LHUP students rated themselves slightly lower in intellectual self-confidence, academic ability, and self-understanding than did their counterparts at comparable four-year public institutions.  The comprehensive support provided by programs and services within Academic Development and Counseling addresses student needs characterized by LHUP responses on the CIRP.  
Undecided/exploratory studies students represent a significant proportion of the entering student body at most colleges and universities.  Indeed, they are often the largest group of students on any college campus.  Each year approximately one-third of new students at Lock Haven University of Pennsylvania are admitted as Exploratory Studies students.  In Career Advising, Virginia Gordon noted that a unified academic and career advising approach may be more important to this group of students compared to other groups (Gordon, 2006).  Again, the integration of services provided by Academic Development and Counseling lends itself well to supporting these students’ academic and vocational needs.

Nationally, psychopathology on college campuses is becoming increasingly severe and students are presenting with problems that require ongoing and longer term care.  This national trend poses more concern here at LHUP as there is a dearth of community resources to which our students can be referred for mental health counseling.  
Given these external or environmental factors, students at LHUP demonstrate significant need for the support services, programs, and curricula provided by the Department of Academic Development and Counseling.
Demand for This Program and its Graduates (Current and Anticipated)

Demand for the programs, services, and curricula provided by the Academic Development and Counseling Department is illustrated in the substantial number of students served in the Program Data table on page one of this report. 
      
III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Curricula Assessment
	ADAC 125 assessment continued and ADAC 119 and ADAC 100 academic standing and retention data collected and analyzed
	2007/2008

	Expansion of ADAC 100 (Learning Strategies) for students at-risk
	Expanded from two sections in spring 2007 to six sections in Spring 2008
	January 2007/2008

	Expansion of ADAC119 (First Year Seminar)
	Increase sections from three (fall 2006) to 5 (fall 2007)
	August 2007

	Enhance academic support at the Clearfield campus
	Student Learning Resource Center (SLRC) established with ADAC faculty member coordinating tutorial component
	2007/2008


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	HAP established as a student retention initiative
	Director hired
	August 2007

	University Tutorial Services – fully university funded
	Director hired
	August 2007

	Accreditation Counseling Services
	Site visit approved for fall 2008
	September 2008

	Expand classroom teaching by department faculty
	Increase number of faculty teaching from 8 (fall 2006) to 11 (fall 2007)
	August 2007

	Enhance department space usage
	Acquire RD space; configure contiguous office locations for services and programs
	2007/2008


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes) – Completed Learning Outcomes Assessment Worksheet provided.
See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes) – Completed Program Outcomes Assessment Worksheet provided.
See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

High quality academic advising is provided to Exploratory Studies students by department faculty.  Student responses to the online advising assessment indicate that 89% of students would recommend their advisor to other students.  92% of respondents indicate that their advisor communicates a sincere interest in their academic performance.  The intrusive, developmental nature of advisement provided within the department contributes to student success and persistence.

The newly created Haven Achievers Program has reported retaining 88.6% of its student participants in the spring semester of their first year.  

Data from University Tutorial Services indicates extensive use of tutoring to enhance academic performance.  The enhancement of student learning is illustrated in students reporting grade improvement in courses where they received tutoring.
The Academic Majors Fair each September provides a large number of students (323 participants – September 18, 2007) a valuable learning experience in terms of an introduction to academic programs of study very early in the fall semester.  Of the 268 students completing the exit survey, 87% agreed that the Fair helped them learn about majors and minors at LHUP and 64% indicated that their choice of major was clearer after participating in the Fair.

Of students completing an online assessment of Disability Services, almost all students report that the accommodations they have received have had a positive impact on their grades.

Other Program Areas

The integration of departmental services, programs, and curricula and the physical proximity of departmental faculty members facilitates a holistic approach to student support grounded in student development theory.  Further, the central location of Russell Hall adjacent to the library and very near all classroom buildings and the dining hall contributes to a high level of student traffic (see Students Served in the table in Program Data on page one of this report).
A majority of departmental faculty members have earned and maintain Pennsylvania licensure as professional counselors or psychologists and most are nationally certified as counselors.  Further, the advanced and terminal degrees held by almost all faculty members are in Counselor Education which is most directly related to our work with students.

In its first year as a university funded service, the University Tutorial Services has been significantly enhanced through the use of technology and has had a credit-bearing course for tutors passed by the College of Education and Human Services Curriculum Committee for consideration by the University Curriculum Committee in May.

The diversity of students served by our department through various programs (Act 101, Haven Achievers Program, and Student Support Services Program) speaks to the University goal of fostering a more diverse campus community.

The acquisition of the Resident Assistant’s apartment in Russell Hall will provide much needed space for numerous areas within the department, including Counseling Services, Disability Services, Tutorial Services, and Exploratory Studies Advising.  It will also allow us to have the Director of the Haven Achievers Program, the Counseling Services Licensed Social Worker, and the secretary for Disability Services to be relocated from the basement to the first floor of Russell Hall.

The shared responsibilities of our part-time counselor between Disability Services and Counseling Services during this academic year have served to reduce the strain on faculty in both areas and have served students more effectively.

The expanded participation in credit-bearing classroom instruction by our faculty during this academic year (8 of 12 faculty members teaching in 2006-2007 and 11 of 15 faculty members teaching in 2007-2008) has served to broaden and enrich the delivery of academic and personal development support provided to students.  Further, there is now a department-wide interest in analyzing and assessing our departmental curricula.           
VI.
Areas in Need of Improvement

Student Learning 

Analysis and assessment of department courses with a view to tailoring course content to desired student learning outcomes.
Expanded outreach efforts programmatically throughout the department to further student learning to enhance the departmental contribution to the university community.  Specifically, outreach initiatives from the University Tutorial Services, the University Counseling Services, and Exploratory Studies Advising would be most positive.

Examination and adoption of multiple means of assessment of academic advising provided to Exploratory Studies students by department faculty and an increase in response rate to the online student assessment of advising would contribute to student learning.     
Other Program Areas

Collaboration and integration of services and programmatic efforts for at-risk students participating in the Act 101 Program, Haven Achievers Program, and the Student Support Services Program.

Further discreet assessment within all areas of the department with refinement of evaluation tools and efforts to engage in multiple means of assessment.

Continued efforts to reconfigure office space and facility usage to facilitate optimal support of students (space for testing and assessment, group counseling and advising, tutoring, workshops, and a private waiting room for students seeking counseling) and appropriate contiguous office location based on function for department faculty.
     
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Analyze and assess department courses to address desired student learning outcomes     
	Department committee established with this charge     
	Committee examines ADAC100, ADAC101, ADAC105, ADAC119, and ADAC125 and creates assessment strategies      
	Summer 2008     

	Expand outreach efforts in Counseling, Tutoring, and Advising of Exploratory Studies Students     
	Examine possibilities based upon student need and best practices and begin expanded outreach efforts      
	Faculty members associated with 3 areas initiate examination of outreach possibilities and determine most plausible and effective initiatives to undertake     
	Summer, fall and spring of 2008 and 2009     

	Use multiple means of assessing advising of Exploratory Studies students and increase response rate in online assessment     
	Create focus groups of Exploratory Studies students and determine means of ensuring increased response rate in online assessment      
	Create focus groups and assessment items for focus groups and begin assessment through focus groups     
	Fall and spring 2008 and 2009     


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Coordinate & integrate where appropriate, services provided to at-risk students through Act 101, HAP, & SSS Programs     
	Directors of 3 programs begin discussions and determine actions needed     
	Discuss individual program efforts, determine most effective and efficient ways to collaborate to best serve at-risk students at LHUP 
	Summer, fall, and spring of 2008-2009     

	Continue to examine assessment of all departmental areas for continued improvement     
	Department Assessment Committee coordinates this effort      
	Department Assessment Committee meets to structure examination of assessments & guides Program Directors in efforts to enhance assessment     
	Fall 2008     

	Enhance facility usage     
	Acquire Resident Director space, discuss configuration based upon function     
	Use Department Retreat to discuss and formulate plans     
	May 13, 2008 and summer 2008     



Resources

Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.  Please comment on what additional resources you need and why. 
With the increase in FTE of faculty within our department, there has been a diminished availability of funds to support professional development.  At present we have six faculty members who are not tenured and increased support of their professional development as well as that of our seasoned faculty has significant merit in terms of best serving university students.
The facility enhancement plans, especially in light of the application for accreditation of the University Counseling Services by the International Association of Counseling Services, will undoubtedly require expenditures beyond the planned facility changes being pursued in conjunction with the Facilities Department.  The faculty members associated with the University Counseling Services visited Millersville University’s Counseling Service and the University of Scranton’s Counseling Services to develop a plan for our space.    
     
VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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