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Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Program for Academic Year(s) 

For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	     Non-Degree Granting Program Report


	Division/Unit
	     Academic Affairs
	Program
	Act 101/Educational Opportunity Program


	Date of Last Major Review
	     2007
	Completion Date of Current Review
	     April 2008


I.
Composition of Review Team 

	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year

(2003-04)
	Prior Year

(2004-05)
	Prior Year

(2005-06)
	Prior Year
(2006-07)
	Current Year (est.)

(2007-08)

	Student Enrollment (Annualized FTE)
	159     
	161     
	165     
	161     
	125     

	Program Budget / Cost 
(personnel, operating, equipment)
	710,091     
	712,242     
	757,442     
	755,442     
	631,939     


	Program Cost / Student FTE
	4,465.98     
	4,423.86     
	4,490.56     
	4,692.19     
	5,055.51     

	Faculty FTE
	3     
	3     
	3                
	3     
	2     

	Majors Enrolled (Fall Headcount)
	Non-Degree     
	Non-Degree     
	Non-Degree     
	Non-Degree     
	Non-Degree     

	Program Graduates
	27     
	25     
	12     
	7     
	4     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

You may enter here any notes or comments on the above information you feel are necessary.
	Accreditation Status (if any):
	     

	Accrediting Agency:
	     

	Effective Date:
	     



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

      The primary role of Act 101/Equal Opportunity Program/Educational Opportunity Program (EOP) at Lock Haven University is to enhance the academic success of students with special needs who do not meet regular admission standards.  The program provides counseling, tutorial support, and special instruction to participating economically and educationally disadvantaged students.  All program students’ family income is 200% of the federal poverty level guidelines as defined by the Department of Human Services.  Typically, 20% or more of the Act 101 program students are minority students.  Students accepted to the program are not regularly admitted students and need remediation to be successful at the university.  The Act 101/Equal Opportunity Program/Educational Opportunity Program (EOP) endeavors to create access to higher education for individuals who show potential for achieving a university degree.  
External or Environmental Factors Affecting the Program

     Program has received level funding from the state for the past seven years with the minimum funding being $115,000 and the maximum being $139,000.  The Act 101 funding formula has move to an e-grant/competitive funding model, which will reward program for policy compliance and best practice adherence criteria.
Demand for This Program and its Graduates (Current and Anticipated)

     The program provides counseling, tutorial support, and special instruction to participating economically and educationally disadvantaged students.  All program students’ family income can not exceed 200% of the federal poverty guidelines defined by the Pennsylvania Department of Human Services. During the current grant year 36% of Act 101 students are minority students and the program over the past seven years has had 20% or more minority student enrollment.  Student accepted to the program are not regular admit students and many need remediation to be successful at the university.  The Act 101/Educational Opportunity Program (EOP) endeavors to create access to higher education for individuals who show potential for achieving a university degree.

III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	     Elimination of spit appointment between Counseling Services and Act 101/EOP
	     Hiring of a Director of University Tutorial Services.  Reassignment of a counselor/tutorial coordinator to the Counseling Services and the retirement of a counselor with a position split between EOP and Counseling Service
	     Fall 2007

	     Evaluation of summer program/activities
	      Revised Summer Program Assessment
	      Summer 2007

	     Program will continue to meet best practice expectation and regulation guidelines.
	     Meet with Dean update on current compliance issues,
	     Spring 2008

	      Recruit 50-75 student for Act 101 to begin during Summer 2008
	      Work with Admission Office by participating in the Phone-a-thon and communication with perspective EOP students.
	      Spring 2008

	     Enhance and maintain the ethnic diversity of the program.
	     Collaborate with the admission office to identify qualified students that reflect the diversity and work to enroll these students.
	     Spring 2008

	     Maintain the Dept. of Educations’ Counselor student ratio. 1 counselor per 75 program students.
	      Work with Department Chair and Dean to fill counseling vacancy.
	     Spring and Summer 2008

	     Provide trained tutors for summer program students
	     Work with the Director of Tutorial Services to recruit trained tutors for summer 2008.
	     Spring 2008

	
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	      

	      
	      

	      
	     .
	      

	      
	     
	      


	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

     Through both the State grant and the Foundation the Act 101/EOP program has developed a lending library to assist student who genuinely can not afford to purchase text.
The program is in the process of purchasing 2 to 3 laptop computers to help Act 101/Eop student who can not afford a computer and are enrolled in a computer literacy course to borrow a program computer.

Program structure (The program works from an intrusive counseling model, closely monitoring student’s academic progress making timely interventions as needed. 

Program Assessment and Evaluation of all activities is key component to the success of our program students. (assessment of all program activities, teaching, summer program, student advising.)

The Act 101 Programs Faculty is very committed to the student retention goals of both the program and the university.

Other Program Areas

     
VI.
Areas in Need of Improvement

Student Learning 

     Work with the Act 101 Directors’ association to provide necessary financial support for our student. This could possible be achieved by increasing program funding, as well as developing strategies to increase federal student financial aid.
Work to hire a program counselor to support the states propose regulation of 1 counselor per 75 program students

Other Program Areas

     
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	      A  short term goal is to serve a minimum of 130 eligible program students each academic year
	      The program provides counseling, tutorial support, and special instruction to participating Act 101 students.
	      The program provides counseling, tutorial support, and special instruction to participating Act 101 students.
	      Summer, Fall, Spring 2008

	      A long term goal is to retain through graduation 50 % of Act 101 program participants
	      Through summer program initiatives and counseling, tutorial support, and special instruction to participating Act 101 students
	      Through summer program initiatives and counseling, tutorial support, and special instruction to participating Act 101 students
	      Summer, Fall, Spring 2008

	      Another short term goal is that 100 % of the newly enrolled or freshmen students will participate in academic advising, counseling, academic and personal development coursework, as well as, assessment activities.  
	      Intrusive counseling and a sign student contract which requires mandatory participation
	      Intrusive counseling and a sign student contract which requires mandatory participation
	      Summer, Fall, Spring 2008

	     
	     
	     
	     

	     
	     
	     
	     


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     



Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

     
VIII.
Comments   The Act 101/Educational Opportunity Program faculty and staff provide one-on-one counseling sessions, monitor class attendance, academic progress and provide trained tutors to supervise mandatory study sessions.  Students take placement exam on arrival and are monitored closely to identify both academic concerns and transition issues, and as necessary the counseling faculty makes appropriate and timely interventions. The summer program had 33 students enrolled with 32 successfully completing the 5 week program. Seven program students or 22 % have a 3.0 or > grade point average   Four program students graduated during winter commencement. Two experienced professional counselors offer individual and group session which focus on the aforementioned areas. 100 % of the freshmen Act 101 students will participate in these activities.  As stated earlier, the Act 101 program has 125 students, 83 or 67% of our student have a 2.0 or better GPA, 15 program students or 12 % have a 3.0 or > grade point average. All students with a Grade Point Average below 2.0 are required to participate in tutoring and meet regularly with the program counselor and/or the program director.  I will mention some activities planned to facilitate the goal listed above” To collaborate with admission and other university offices to maintain the ethnic diversity of the Act 101 program."  The Director and faculty will assist the admissions office during phone-a-thon, open houses and review student eligibility. I recently wrote a grant for a motivational program for our incoming freshmen students entitled “preparing for the next level”.

The counseling staff adheres to an intrusive action oriented counseling/advising model.  The staff maintains an intrusive counseling and advising relationship with program students.  The program strives to promote student success by empowering students to become self reliant, persistent and confident with respect to their educational endeavors.  The counselors also collaborate with other offices on campus to better meet the needs of program students.  Program counseling staff taught the two courses offer by our program. (Learning Strategies, Intro to Academic and Personal Development)  These courses help our students develop or strengthen learning skills and help program students to make a smooth transition to the university while providing assistance in the following areas:  academic advising, personal, career, and financial aid counseling.

To provide tutorial services and a comprehensive tutorial program that will meet the needs of all Act 101 program students.  The program offers mandatory tutoring for all freshmen, sophomore, and program students who are currently in academic probationary status.  The Act 101 tutorial center also collaborates with the math and writing centers on campus to provide a comprehensive Learning Assistance Center.  The tutorial center currently has 65 peer tutors offering assistance in 25 academic disciplines.
Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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