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	University
	Lock Haven University
	Degrees Offered
	M.Ed. Alternative Education


	Division/Unit
	College of Education & Human Services
	Program
	Alternative Education Studies


	Date of Last Major Review
	4/07
	Completion Date of Current Review
	4/08


I.
Composition of Review Team 

	Chair: 
	Dr. Nate Hosley

	External Review Team Members: 
	Dr. Marilyn Feldman (NCATE consultant)

	Campus Review Team Members: 
	Dr. Jessica Hosley, Dr. Marianne Lovik Powers, Dr. Ed Jensen


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year

2003-04
	Prior Year

2004-05
	Prior Year

2005-06
	Prior Year

2006-07
	Current Year (est.)

	Student Enrollment (Annualized FTE)
	24
	42
	57
	42
	29

	Program Budget / Cost 
(personnel, operating, equipment)
	89,326
	221,902
	261,846
	257,236
	138,901

	Program Cost / Student FTE
	3,761
	5,283
	4,594
	6,198
	4,852

	Faculty FTE
	     
	     
	2.33
	2.41
	2.0

	Majors Enrolled (Fall Headcount)
	37
	58
	59
	67
	49

	Program Graduates
	3
	7
	24
	29 
	11

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

* Notes-  Between 2001 and 2004 all faculty salaries, including teaching salaries, were covered under a U.S. Department of Education Fund for the Improvement of Education Grant partnership with Keystone Central School District.  Between 2004 and Fall 2007 U.S. Department of Education Fund for the Improvement of Postsecondary Education & Fund for the Improvement of Education grant programs paid for all non-teaching activities of faculty and tuition waivers for students (including more than 100 non-degree students) participating in the Philadelphia Professional Development Initiative and partnership. 

	Accreditation Status (if any):
	Full accreditation

	Accrediting Agency:
	National Council for Accreditation of Teacher Education

	Effective Date:
	2005

	
	



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The relationship between the M.Ed. in Alternative Education Studies and the University’s Mission and Strategic Plan is extensive and is summarized here by the following:

· The program attracts high quality students from across the nation and the Commonwealth of Pennsylvania by providing a challenging graduate level program in education

· The program provides educators and other professionals for productive careers and prepares them for furthering their academic careers in doctoral programs

· The program serves students in a manner that provides diverse and multicultural experiences

· The provides a connected learning community with a common interest of serving students from disadvantaged backgrounds and/or challenging circumstances

· The program utilizes distance education technology to enhance our ability to create a diverse learning community

· The program has utilized more than 4.6 million dollars of external resources to support its activities

External or Environmental Factors Affecting the Program

In the past 5 years the national attention given to education reform, dropping out and providing alternative education programs has created a positive impact upon the potential for serving many educators seeking to develop expertise related to these areas.

The timeliness in developing this program has attracted funding resources and support for research, additional curriculum development, creating University-school-community partnerships designed to create models for serving at-risk children and youth.

Demand for This Program and its Graduates (Current and Anticipated)

There is a tremendous demand for programs that serve educators attempting to work within the education system to solve the many well-publicized existing problems.  This graduate program provides a very unique, pragmatic and rigorous academic experience for professionals interested in areas like education reform, urban education, correctional education and alternative education.  More than 650 alternative programs for disruptive youth in Pennsylvania are funded by the state.  The number of other types of alternative programs more than triples that number in Pennsylvania and in each state charter schools, magnet schools, experiential schools and other alternatives point to a need for teacher and administrator graduate level professional development support. 

III.
Progress Since Last Review

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Distance education survey
	Survey validated and implemented in spring 2007; SNAP survey instrument to be used for distribution.
	5/07

	Student advisement survey
	Modifications were made to the student advisement survey;  SNAP survey instrument will be used for distribution
	12/06

	Assessment plan
	Consultant Marilyn Feldman (NCATE) made recommendations for assessment plan changes which were implemented
	5/07

	Tracking student learning outcomes via competency indicators
	Competency indicators are course grades of B- or higher in three areas: core courses; advanced field experiences; and, research courses.  These are reported below and will continue to be tracked
	9/06 through 5/09

	
	
	

	
	
	

	
	
	

	
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Expand role as resource to the region
	Alternative Education Studies has involved faculty in three research projects. Each project has direct relevance to alternative education and therefore will directly benefit students in the program.
	1/07 through 5/09

	     
	Project 1- Center for Rural PA  Survey and Analysis of Alternative Education Practices II

Grant- 50,000 dollars
	2/07- 5/08

	     
	Project 2- Central Pennsylvania Workforce Development-  Lead Researcher for Youth in Transition- Dropout and Aging out of foster care research
	9/07-7/08

	     
	Project 3-  Serve as resource to alternative education programs in region-  Currently evaluating four programs in South Central PA
	ongoing

	     
	
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

Goal 1  The University wishes to provide a dynamic opportunity for professionals to study, investigate, practice and research issues and competencies relating to at-risk youth and alternative education.


Objective 1.  Provide a core Master's degree curriculum that will increase


knowledge and skill base for professionals working in alternative and other 
educational settings.

Objective 2.  Provide students a strong theoretical basis for work with children and youth 
who are at high-risk for dropout.

Objective 3.  Provide a Master's degree curriculum that is of direct professional benefit to educators in alternative or other educational settings.


Objective 4.  Provide a Masters degree curriculum that will retain sufficient 
flexibility so as to provide students with the freedom to explore relevant areas of 
interest.

Student Learning Outcomes-  Students in the Master of Education-Alternative Education Studies program are required to complete a 36 credit sequence which is divided into three components: a) core courses; b) advanced field experiences; and, c) research courses.  Outcomes reported here represent performance in each of these areas.  The program considers a B- or higher as achieving competence in the knowledge, skills and dispositions required in the course.

Outcome 1-  Among core courses in the M.Ed. Alternative Education program students achieved the following in 2006-07

Fall 2006  89% achieved a B- or higher

Spring 2007  84.4% achieved a B- or higher

Summer 2007 90% achieved a B- or higher

Aggregate for academic year= 87.2% achieved B- or higher (N=156)

Outcome 2-  Among Advanced field experience courses in the M.Ed. Alternative Education program, students achieved the following in 2006-07

Fall 2006  100% achieved a B- or higher

Spring 2007 75% achieved a B- or higher

Aggregate for academic year= 83.3% achieved a B- or higher

Outcome 3  Among Research courses in the M.Ed. Alternative Education program, students achieved the following in 2006-07

Fall 2006 91% achieved a B- or higher

Spring 2007  100% achieved a B- or higher

Summer 2007 100% achieved a B- or higher

Aggregate for Academic year= 96.2% achieved a B- or higher (N=52)

Additional Outcomes-  The following represents the Unit Assessment System for Advanced Programs

	Advanced 
M.Ed. Program – 

Teaching & Learning

Alternative Education
	Stage VII
Admission to Program
	Stage VIII 

Admission to Field Experience
	Stage IX
Completion of Program
	Stage X
Follow-up

	Requirements:


	Undergraduate GPA 3.0  
      Regular Admit

          Or 

   less than 3.0 but greater    
   than or equal to 2.5   
      Conditional Admit

Teaching Certificate

Three letters of 
      Reference
	3.0 Overall

   GPA

“B-” or better

   in all Core

   courses


	3.0 Overall

   GPA
“B-” or better

   in all Core

   courses
Completion of all required coursework  
   including electives 


	

	Key Assessments:
	Scholarly Essay

Pre-technology Self-assess.

Professional Development

   Plan Reflection
	Standards Based 

   Lesson Plan

Differentiated Web Based

   Lesson Plan

Philosophy of Classroom

   Management

Analysis of Teaching


	Exit Portfolio
Action Research Project

Teacher Work Sample

Teaching Competency Forms

Post-technology Self-assessment
Exit Professional Development Plan Reflection
	

	Unit Assessments:
(Unit Assessment Surveys Distributed Annually) 

Distance Education Survey

Advisor Survey


	
	
	Exit Survey


	Employer Survey 

Graduate Follow-up Survey




Program Outcomes (list goals and outcomes)

Goal 2  To make available the Masters degree in Alternative Education to as many students who are qualified and interested.

Objective 5.  To serve no fewer than 100 students through graduate level courses 
in 
alternative education

Objective 6.  To achieve significant program growth through planned expansion that 
permits economic feasibility while maintaining academic integrity and high academic 
quality.

Objective 7.  To deliver a Masters curriculum utilizing the most advanced 
technology 
available.

Objective 8.  To provide formative and summative evaluation of the Master's degree 
program, thus assuring monitoring of processes and outcomes of the project.

V.
Strengths

Student Learning 

1.  Diversity. Graduate students participate in a diverse learning environment that includes  minority students, minority faculty, rural and urban students, highly experienced and novice teachers, and educators from correctional, regular, charter, and alternative education settings.

2. Partnerships/Collaboration. The Alternative Education partnership with Alternative Rehabilitation Communities, Inc., and thirty one schools from the Philadelphia area provides an enriched experience for students in the areas of school improvement, innovation, and school reform.  The Alternative Education program also serves the region by providing partnerships with both private and public schools for the purposes of program development, program evaluation and professional development.  Students directly benefit from this work as results are shared through our various core and elective courses. 

3. Uniqueness. The M.Ed. in Alternative Education is the only online graduate degree in the nation for teachers working with at-risk students and includes students from 16 states and Canada.  Importantly, it is one of less than a dozen institutions providing graduate level teacher training for educators working in alternative settings. 

4.  Students’ evaluations.  Students consistently cite the program’s value in many areas including but not limited to its immediate value to their classroom practice, increased knowledge and skill base in working with the most challenging of students, and helping them to meet the necessary standards for remaining or becoming highly qualified teachers under No Child Left Behind.  Please see the attached comments.

5. Dispositions.  Important dispositions for effective practitioners are achieved through the program including:  written communication skills, collaboration skills, reflective skills, professional commitment, positive professional attitude and ethical behaviors.  Measurements are documented and reported through the National Council for Accreditation in Teacher Education accreditation process.

6.  Quality of Students. Regularly admitted students to the program have a mean undergraduate grade point average of 3.50 and come to LHU from 46 undergraduate/graduate institutions.  Although most students aspire to continue teaching practice in alternative or other educational settings, during 2007 3 students were accepted into doctoral programs; Organizational Psychology, Curriculum and Instruction and Psychology.  One student was accepted for a Fulbright-Hayes program to serve in Africa.  Two students were invited by ATHGO and the World Bank to an International Symposium on the status of Education in third world countries in Washington, D.C.
Other Program Areas

1.  Faculty.  Core faculty have earned doctoral degrees and experience related to their discipline. Among core teaching faculty in the M.Ed. in either Teaching and Learning or Alternative Education (N=4), 50% are of minority background.  During the first four years, fifteen faculty were utilized to teach elective and core courses, providing a wide diversity of knowledge, skills and experience.

2.  Program collaboration. Collaboration with the M.Ed. in Teaching and Learning and the Master of Liberal Arts programs provides students with opportunities in both programs to take electives in a related discipline.  The program also accepts nine credit hours of transfer credit from other accredited institutions.

3. Urban partnership.   The Alternative Education Studies program began a four year partnership with schools in the Philadelphia area in 2003.  This partnership focused upon increasing student achievement in partner schools, increase professional development opportunities for educators, and improving the teaching and learning environments for partner schools.  It was a highly successful project that accomplished its goals and furthered efforts of LHU to reach its goals relating to diversity, and serving as a regional resource.

4. External funding.  The M.Ed. Alternative Education studies program brought more than 4.6 million dollars of research and program funding to the University for the benefit of students, faculty, and its regional partners since 2001. 

5. Undergraduate collaboration.  Faculty from Health, Elementary Education, Secondary Education, Special Education, Biological Sciences, and the Student teaching office participated in the M.Ed. Alternative Education Studies special program initiatives.  These departments/divisions provided course instruction, placement of student teachers, pre-service student participation activities, teacher workshops, summer urban seminar, science camp and other activities of the program.  In addition, student teachers were supported in obtaining urban placements through our partnership with the School District of Philadelphia

6. Research.   Research was conducted in 2002-03 to assess the practices of Alternative Education programs in the Commonwealth of Pennsylvania in key areas including curriculum, administration, student demographics, teacher qualifications, and professional development needs. This study was repeated again in 2007-2008 as a five year update.  Both studies were completed with the support of the Center for Rural Pennsylvania and results were provided to the Pennsylvania State Legislature.  The survey instruments developed in these studies have been used, with modification, in other states. 

The Program Coordinator is currently serving as the lead researcher in a Youth in Transition research project.  The research is an analysis of dropout and aging out of foster care in Central Pennsylvania.  The research This project represents a collaboration between five universities including Bucknell, Penn State, Bloomsburg, Susquehanna, and Lock Haven.

The Program Coordinator is also working with several alternative schools in Pennsylvania to assess collective efficacy, organizational health and areas for school improvement.  This work is related to his previous research that links collective efficacy and organizational health to student performance outcomes.   
7. New Program Development- Dr. Jessica Hosley served as the primary investigator and author of a proposal for a Master of Education program in Educational Leadership.  Together with Dr. Nate Hosley they continue planning for this program which will include a track for degree candidates who are interested in working as leaders in at-risk schools.  As planned, the program would prepare educators for to take the Principals licensure examination.
VI.
Areas in Need of Improvement

Student Learning 

1.  Faculty and students are not entirely pleased with the portfolio software used to create graduate student portfolios.  Portfolios are used to organize artifacts that demonstrate acquisition of knowledge, skills and dispositions throughout the course of the M.Ed. program sequence.  The software is somewhat difficult to use and manage.  Other Universities have cited loss of data and negative impact on their accreditation visits.  With this in mind, the M.Ed. faculty has begun to explore options and alternatives.  A tentative decision timeline is Fall 2009.

2.  M.Ed. faculty members are creating a format for collecting graduate data.  We anticipate implementation of a graduate follow-up survey no later than Spring 2009.

Other Program Areas

1.  In its fifth year of providing graduate online courses to educators in sixteen states, the M.Ed. in Alternative Education studies continues to serve a growth area in education which encompasses, alternative education, urban education, correctional education, education reform and innovative approaches to school improvement.  To date the program has been provided with very little marketing support, particularly in the area of online marketing which best targets the educators to be served by the program.  Marketing will be key to program success during the coming years.

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Identify a reliable, user-friendly portfolio software for program use that will meet all accreditation standards
	Evaluate e-portfolio options during the 2008-09 academic year.
	1.  Work with technology staff to identify possible e-portfolio options

2.  Arrange for on-campus product demonstrations and evaluation sessions

3. Identify cost parameters

4. Work with NCATE consultants to assure that selection meets all requirements

5. Make selection
	7/08-7/09

	Implement graduate survey instrument at appropriate intervals to gather post-M.Ed. professional experiences and accomplishments
	Develop and implement graduate survey
	1.  Identify M.Ed. faculty to be responsible for survey development 

2.  Coordinate survey distribution with distance education staff

3.  Aggregate data and include results in accreditation data and other reports
	7/08- 5/08

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Demonstrate the advantage of an online marketing strategy for our online M.Ed. programs to decision-makers
	Review marketing strategies implemented by other Universities including the outcomes
	1.  Create a committee of M.Ed. faculty, admissions staff and administrators to evaluate the benefits and feasibility of implementing online marketing for M.Ed. programs
	9/08-5/09

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     



Resources

Resource needs are related directly to the development of a new Educational Leadership program and the growth of programs during the upcoming year.  Our target during the coming year will be to identify a qualified and experienced school administrator with skills and abilities related to Education Leadership, Alternative Education and Teaching and Learning programs.
VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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