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Program Name (Academic Year(s))


Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Program Name for Academic Year(s)
For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/assessment/program/program.htm
University    Lock Haven University

Degrees Offered   B.S., Business Administration 
Division/Unit  Business Administration, Computer Science, and Information Technology  

Program    Business Administration

Date of Last Major Review    May 4, 2006
Completion Date of Current Review    

I.
Composition of Review Team 

Chair: 
External Review Team Members: 

Campus Review Team Members: 
II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year

2003-04
	Prior Year

2004-05
	Prior Year

2005-06
	Prior Year 2006-07
	Current Year (est.)

	Student Enrollment (Annualized FTE)
	        56
	        73
	        74
	        91
	188

	Program Budget/Cost (personnel, operating, equipment)*
	                    $278,328 
	                     $319,629 
	                      $324,281
	$422, 070
	$380,600

	Program Cost/ Student FTE*
	$4,929
	$4,379
	$4,392
	$4,655
	$3,214

	Faculty FTE*
	   11.00 
	   11.00 
	   12.00 
	   12.00 
	13.00

	Majors Enrolled – Fall Headcount
	275
	310
	312
	325
	387

	Program Graduates
	37
	42
	50
	51
	73

	
	
	
	
	
	


*The figures are not program-specific but represent department-wide statistics.

Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program.

[Data for completing this table is available at www.lhup.edu/IR/program.htm.]

III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Develop Student Learning Outcomes for the Business Administration Program

	· Presented the draft Program mission statement and learning outcomes at the inaugural meeting of the Business Administration and Accounting Curriculum Advisory Committee.  This committee includes alumni and local business persons who can provide insight and advice about how the curriculum and program as a whole may prepare students to be successful in the business world.  The advisory committee affirmed the importance of the eight program learning objectives.  
	May 21, 2007

	Develop a comprehensive assessment plan for student learning outcomes
	· Held the second Business Administration and Accounting Curriculum Advisory Committee in September 2007.  Committee members agreed that the Program should have a strategic plan, the development of which should precede most curricular changes and a fully developed assessment plan.  During the 2007 fall semester, the faculty developed the strategic plan and presented it to the Advisory Committee on January 18, 2008.  The Committee commented in agreement with the goals listed in the plan, including a strategy for developing a more comprehensive assessment plan.  A subcommittee of three faculty members was formed to resume work on mapping learning objectives to courses and identify appropriate means of assessment for both Accounting and Business Administration.  The subcommittee anticipates having an assessment plan for which data will be collected no later than fall 2008.  Some data collection took place during the last academic year.  In addition, data collection may occur in May 2008 where assignments and artifacts currently exist in courses and are appropriate for assessment efforts.  
	2007-08

	Administer and evaluate results of Graduating Senior Survey
	· Administered survey in three semesters and will administer again in April 2008.  This survey asks students about perceptions of learning certain skills/knowledge from the Program curriculum and will continue to inform curricular development.
	2007-08

	Participate in General Education Writing Assessment 
	· In May 2007, assessed 20 randomly selected papers from the MANG359,  Special Topics; Business, Society and Government, and MANG475, Senior Capstone Seminar in Strategic Management as part of the WE pilot project.   Although the assessment between the two faculty members varied, they summarized 13 areas in which students demonstrated difficulties (see Appendix One: Writing Assessment Summary).  Both faculty members made such changes in courses as providing rubrics and doing in-class exercises to address some of these issues.  The faculty will participate in the WE assessment again in May 2008.
	May 2007 and May 2008

	More consistently administer and review on-site supervisor’s evaluation of internship performance.  
	· Requested internship evaluation forms from all on-site internship supervisors.  These forms as well as qualitative feedback from on-site visits provides useful feedback for program revisions (e.g., feedback regarding the need for students to be more innovative, independent, and flexible influenced the development of two assignments in MANG475 to practice creative thinking skills).
	2007-08



Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Acquire AACSB International accreditation


	· Refined list of curricular offerings necessary to provide fundamental knowledge and skills as articulated in the program and concentration learning objectives.  
· Convened the Advisory Committee in May 2007 and met a total of three times.  So far, the Committee has provided input on such areas as learning outcomes, alumni involvement, and the strategic plan.    
· Attended (one faculty member) an AACSB seminar on the general standards in May 2007.  
	Completed these steps as of April 2007, but the process is ongoing

	Develop Marketing Concentration
	· Filled the tenure-track position for Marketing in fall 2007.

· Offered the MRKT200, Introduction to Marketing, from our department faculty for the first time in fall 2007.

· Developed and offered a new marketing course, MRKT300, Consumer Behavior, in spring 2008.  Another course MRKT305, Internet Marketing, was developed; approved by the UCC; and will be offered in fall 2008.
	Ongoing

	Develop a strategic plan for the program
	· Developed a strategic plan during the fall 2007 semester.  This plan will replace previous program goals articulated in annual reports and will guide program initiatives.

· Within the plan, prioritized goals and in February 2008, established six teams to spearhead goal accomplishment (see Appendix Two: Committee Assignments).
	Began Fall 2007

	Develop and administer an alumni survey
	· Developed an alumni survey in response to feedback from the Curriculum Advisory Committee.  The survey was sent to all program alumni in November 2007.  As of January 18, 2008, 98 responses were received.  A postcard reminder was sent in February 2008.  Data analysis will likely begin in May 2008.
	Began Fall 2007


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning and Program Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

Program goals and progress are articulated throughout the document, but revised substantially with the development of the Strategic Plan.  The items already mentioned under action items provide an indication of some progress toward program goals, and the data on the worksheet augments these statements.  In addition, the attached Program Outcomes Assessment Worksheet uses the three primary goals from the new Strategic Plan as a logical framework for reporting. 
V. Strengths:  The strengths identified in the 2005-06 five-year review continue to be viewed as strengths and include those items listed below.  Most of these strengths relate to better opportunities for student learning.

· Alignment of program goals with the University’s mission;

· Opportunities for faculty/student interaction within the classroom through a variety of pedagogical activities (e.g., small group discussion, large group discussion, case analysis, simulations);

· Use of technology to enhance the delivery of instruction;

· Willingness to embed assessment within the curriculum;

· Synergy existing between the department faculty and the positive influence of faculty in information technology on the quality of course offerings and the program as a whole;

· Increased diversity of the student body and perspectives within the program; and

· Student volunteer’s contributions to local businesses and non-profit organizations via professional and technical services.

Other Program Areas:

· Increasing demand for the program evidenced by continual increases in enrollment.

VI. Areas in Need of Improvement:  The areas for improvement identified in the 2005-06 five-year review require continuous improvement efforts and have been incorporated into the Program’s Strategic Plan.  Addressing each of the following areas will enhance student learning and the overall program.
· An assessment plan that aligns course objectives, program goals, and accrediting standards; 
· Breadth and depth of curricular offerings including appropriate alignment of prerequisites;

· Increase experiential learning and research opportunities;
· Provide up-to-date educational resources including adequate staffing to deliver core and elective courses, scholarships, appropriate instructional settings, and other learning resources;
· Knowledge of AACSB International Standards and ability to meet standards (during the 2007-08, several faculty members have become more familiar with the standards);
· Recruit, develop, and retain quality faculty (as defined by goals in strategic plan); and

· Serve and collaborate with the community (as defined by goals in strategic plan). 

VII. Action Plan:  

Recently developed, the Strategic Plan for the Business Administration and Accounting Programs will serve as the basis for all actions in the upcoming year.  The six work teams established to examine core curriculum, concentration curriculum, assessment, admissions, staffing, and faculty recruitment will work to establish or revise documents that will result in high quality teaching and student learning outcomes.  See the Appendix Three:  Draft Strategic Plan which documents Program goals.

Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Accomplish Strategic Planning Goals
	Use work teams to accomplish high priority goals.
	· Work to accomplish high priority goals first, then move to second tier goals. 

· Hold regular Program meetings to report results and receive feedback on work team efforts.
	2008-09


Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Demonstrate student learning outcomes
	Develop a comprehensive plan for student learning outcomes
	· Complete mapping the learning objectives to course objectives

· Establish initial modes of assessment and frequency of assessment for courses

· Use current assessment data from individual faculty member’s course assessment as a baseline
· Make appropriate changes based on data
	2008-09


VIII.
Comments

 None

IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)

X.
Program Context

   How this program relates to and supports the University’s mission and strategic plan

LHUP’s mission statement (2002) states that the University strives to “…provide students with an effective liberal education to increase their skills and knowledge; insure the development, acquisition, and application of knowledge by students and faculty; [and] prepare students for productive careers, especially through focused programs.”   The Business Administration Program supports these aspects of the University’s mission.  The program’s mission statement follows:

The Business Administration Program provides students with professional courses in management within a strong liberal arts foundation.  The curriculum prepares students with basic business skills and a knowledge base of the social, political, technological, legal, and ethical issues necessary to function in our increasingly global and competitive business world.

Students earning the Business Administration degree acquire both general skills and discipline-specific knowledge to become productive workers in the business world.  In addition, the program mission alludes to the fact that this program provides course content and learning activities to develop skills and knowledge related to the University’s general education goals.  For example, core curriculum courses include learning activities to develop such basic business skills as effective communication, using current technology, critical thinking, functioning successfully in a culturally diverse world, and working in teams.  These skills are also included as general education learning outcomes.  The core also exposes students to topics that foster the development of such general education areas as understanding political and/or economic systems, recognizing and analyzing ethical issues, and developing knowledge-based sensitivity to social issues and structures.   The Business Administration Program mission ties directly to the University’s mission and general education learning goals as articulated in the University documents.

In addition, students within the Business Administration Program engage in many co-curricular, extra-curricular and community service activities that help develop knowledge-based skills, interpersonal skills, and sensitivity to various social issues.   Such activities as designing computer systems for local businesses, tax accounting for the elderly, serving on the student tech corps, participating in student organizations (Alpha Kappa Psi), conducting research for small businesses, and participating in international exchanges and internships provide myriad ways to accomplish the University’s and Program’s mission and goals for student learning.

External or environmental factors affecting the program

Some external factors that influence the program include student demand for majors and courses, admissions standards, accreditation standards, and business and community needs.

Demand for this program and its graduates (current and anticipated)

The Appendix Three:  Draft Strategic Plan (pages 2-5) contains a recent analysis of program demand including occupational outlook statistics, admission statistics, enrollment trends, and student credit hours generated.  
XI.
Additional Evidence of Program Quality

Other evidence of student achievement or success

Include student research, presentations, performances, publications, awards, honors, etc.

“E.g., student academic recognition . . . ; undergraduate student research with faculty . . .; improvements in retention and/or graduation rates; enhancement of opportunities for students to transfer from community colleges to System universities; special successful initiatives for students of color; special successful initiatives for students from low socio-economic backgrounds; student publications/presentations/performances” (specified performance areas for the Narrative Assessment Statement).

· Students in Strategic Management Course (MANG475) earned Global Top 100 ranking for their company's BSG-Online performance.  The performance is measured weekly and this group earned top honors in two consecutive weeks of the five weeks we participated.  1,357 teams participated in the simulation world-wide.
· Students (44) in Strategic Management will present posters at the Day of Scholarship.

· Students (31) in International Business will present projects at the Day of Scholarship. 
· Students (24) in Business, Society and Government will present posters at the Day of Scholarship.
· Students (35) in Human Resource Management will present posters at the Day of Scholarship.
· Students (34) in Entrepreneurship and Small Business Management conducted preliminary research, prepared a feasibility report, and designed a prototype website for a web-based catalog featuring artwork and crafts offered by Central Pennsylvania residents.  Student participants presented their web-based business enterprise to the class and a small public audience (Fall 2007).
Publications, presentation, exhibits, patents, performances, etc. 

Please list all publications, presentation, exhibits, patents, performances, etc. by program faculty during the period July 1-June 30 of the current academic year. 
Please give full bibliographical citation (Chicago, MLA, or APA acceptable).

Jensen, M. & Drozdenko, R. (2007). The price of brand loyalty under perceived time pressure. Proceedings of the Fordham Pricing Conference, Fordham University. New York, 9. 

Myers, Cori.  (Winter 2007). Experiential Learning.  Lock Haven University Perspective.7.
Myers, C.J.  (2008, January). Teaching Today’s Student.  Presented at Lock Haven University’s University Days, Lock Haven, PA .

Myers, C.J.  (November 2007).  Leading in a Global Business World.  Presented at the Pennsylvania Black Conference on Higher Education’s Annual Robert D. Lynch Student Leadership Development Institute, Altoona, PA.

Myers, C.J.  (2007, October 23).  Accountability in the Non-Profit Sector:  Defining Success as Outputs rather than Inputs.  Presented at the Rotary of Downtown Lock Haven, Lock Haven, PA.
Other evidence of academic quality

Include especially other faculty or program recognition (e.g., grants, awards, honors).

 “E.g., teaching quality, accreditation, academic advising, learning environment, curriculum, library, faculty quality including race/ethnicity and gender diversity, technology . . . ” (specified performance areas for the Narrative Assessment Statement).
None at this time.


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date


aPPENDIX One:

Writing Assessment

Business Administration

Spring 2007

At the end of the Spring 2007 semester, two Business Administration faculty assessed 20 randomly selected papers from the MANG359,  Special Topics; Business, Society and Government, and MANG475, Senior Capstone Seminar in Strategic Management.  Ten papers from each course were assessed using the Writing Committee’s newly developed rubric in such areas as relevance and development of topic; quality of purpose and supporting evidence; logical consistency of organization; appropriateness of style; and correctness of sentence-level usage, mechanics, punctuation.  

The two faculty members, Marcia Kurzynski and Cori Myers, assessed the papers independently and then, convened to discuss findings.  To some degree, the assessments varied between the two faculty members due in part to unfamiliarity with the rubric, uncertainty about the rubric’s criteria, difficulty differentiating between grade levels on the rubric, and lack of training (although training was offered to participant faculty members).  Each faculty member also felt that their familiarity with the assignment given as part of her own course elevated that faculty member’s score on such areas as purpose and organization.  In addition, the evaluators focused on different aspects of the criteria which suggests in part that the compound nature of some criteria complicate the assessment (e.g., quality of purpose and supporting evidence). 

Despite the variability in ratings, the faculty agreed that senior-level students seem challenged in several aspects of writing.  These areas include the following:

· Articulating a statement of purpose 

· Organizing information and evidence within paragraphs

· Transitioning and using headings

· Constructing clear and well-worded sentences

· Making appropriate word choice

· Using passive voice

· Knowing when and how to cite

· Punctuating sentences (especially using commas)

· Using appropriately first and second person

· Writing numbers appropriately within text 

· Including page numbers

· Capitalizing 

· Creating professional-looking documents

The faculty propose that students receive information about these tendencies as well as ways in which to address these areas prior to submitting their writing assignments.  Throughout the semester, faculty feedback should constructively address these areas as well.  The faculty also believe that continued assessments should be conducted not only for senior-level students, but also for underclassmen in order to eventually compare students’ initial writing skill within the program to their writing skills as a senior student.

Additional Comments on the Rubric

Criteria 1:   I had difficult differentiating between level “3” and “4”

Criteria 2:  This criterion seems to include two separate concepts – Statement of purpose and supporting evidence.  It may be useful to break these into two criteria

Criteria 4:  The wording seems inconsistent throughout the various levels.  I feel as though evaluating whether a student varies diction is different than whether they control diction.

Criteria 5:  I had difficulty differentiating between level “4” and “5”


APPENDIX TWO:  

COMMITTEE ASSIGNMENTS

	Faculty Member
	 
	 
	 
	 
	 
	 

	 
	Curriculum Core
	Curriculum Concentration
	Assessment
	Addmissions Standards
	Staffing Levels
	Faculty Recruitment

	Hartman, Randall
	 
	Acctg
	X
	X
	 
	 

	Huegler, Peter
	 
	MIS
	X
	X
	 
	 

	Jensen, Marlene
	 
	Mktg
	 
	 
	X
	 

	Kurzynski, Marcia
	 
	Mgmt
	 
	X
	 
	X

	Lloyd, William
	X
	 
	 
	 
	 
	X

	Myers, Cori
	 
	Int'l
	X
	 
	 
	X

	Obenreder, Paul
	X
	 
	 
	 
	X
	 

	Shawver, Todd
	 
	Fin/Econ
	 
	 
	X
	 

	
	
	
	
	
	
	

	X = Member 
	
	
	
	
	
	

	■ = Chair
	
	
	
	
	
	



APPENDIX THREE:

DRAFT

STRATEGIC PLAN

Lock Haven University of Pennsylvania

Business Administration 
and
Accounting Programs



Introduction

The Department of Business Administration, Computer Science and Information Technology is one of twenty-seven academic units in the College of Arts and Sciences at Lock Haven University of Pennsylvania’s (LHUP).  The Department offers programs leading to the Bachelor of Science in Accounting, Business Administration, Computer Science or Information Technology.  

Business Administration and Accounting Programs seek to provide students with educational experiences that will positively influence their personal and professional aspirations and goal attainment.  Students may follow a sequence of courses leading to a degree in Accounting; those choosing Business Administration may follow a concentration in Economics and Finance, Management, International Business or Management Information Systems.  
The faculty members seek to develop recognizable programs that maintain a relevant curriculum delivered by highly-qualified and committed faculty members.  In this endeavor, the faculty members believe that student learning outcomes will be enhanced not only by the selection and sequencing of appropriate course content, but also by involving key stakeholders in the learning process.  Learning experiences that actively involve students, faculty, and such key stakeholders as alumni, local businesses, and the community at large will certainly provide such learning outcomes as acquisition of disciplinary knowledge and skill development.  This document identifies some key trends that will guide the means by which the Business Administration and Accounting Programs plan to produce student learning outcomes, garner additional resources, and collaborate with key stakeholders to achieve a high-quality program recognized by the Association to Advance College Schools of Business (AACSB) International accreditation.  

Environmental Opportunities and Challenges
Demand for the Program

Demand for business-related degrees and enrollment in business courses and programs present an excellent opportunity for our Business Administration and Accounting Programs.  Occupational outlook statistics, admissions inquiries and applications, and program and course enrollments suggest an increasing need and interest in LHUP Programs that prepare students for management and accounting-related positions.
Occupational Outlook

Occupational Outlook statistics for the United States and the State of Pennsylvania suggest a growing number of job opportunities for graduates of these programs.  According to the U.S. Department of Labor, Bureau of Statistics, the employment outlook for college graduates is good.  The table below highlights business-related occupations and the projected growth in the number of available positions.  Research indicates that continuing improvement in the economy and business growth have resulted in increased sales, new business contracts, increased government spending and increases in construction, all of which increase the positive outlook in the job market.  


	Employment by Selected Business Occupations, 2006 and projected 2016
(Numbers in thousands of jobs)

	Occupational group                                      
	Total Employment 
	Change in Total Employment

	
	2006
	2016
	Number
	Percent

	Accountants and Auditors
	1,274
	1,500
	226
	17.7

	Business Operation Specialists
	1,043
	1,261
	218
	20.9

	Management Analysts                  
	678
	827
	149
	21.9 

	Sales and related occupations                                          
	540
	690
	151
	27.9

	Financial Managers
	506
	570
	64
	12.6

	Human Resources, Training and Labor Relations Specialists
	214
	250
	35
	16.5

	Compensation, Benefits , and Job Analysis Specialists                                                
	110
	130
	20
	18.4

	Marketing Managers                               
	167
	192
	24
	14.4

	Market Research Analysts
	234
	281
	47
	20.1


Source: www.bls.gov
Since LHUP is a state university with a mission for serving the educational needs of Pennsylvania residents, the employment outlook within Pennsylvania is particularly relevant.  Similar to national trends, Pennsylvania’s employment outlook in such occupations as financial managers, accountants and auditors, human resource managers, general managers, and recruitment specialists is projected to grow over the next several years.  

Most of the employment opportunities listed above will require educational attainment.  Successful applicants for these types of positions will tend to hold a four-year degree in Business Administration, Accounting, or a related field.  Employers look for these credentials when recruiting new job applicants as well as such skill areas as critical thinking, communication, interpersonal, teaming and creative thinking.  The Business Administration and Accounting Programs can respond to these demands by providing educational experiences that develop such learning outcomes as content knowledge and requisite skills.  
Admissions Statistics

For the seventh consecutive year, Business Administration program enrollment including all concentrations has increased. According to the Admissions’ reports, the number of applications and acceptances for Business Administration and Accounting Programs increased in fall 2007 as compared to fall 2006.  The Table below helps demonstrate increased interest in Business Administration and Accounting.  While paid deposits in Business Administration increased by over 40 percent, this statistic decreased in Accounting despite an increase in total program enrollment.  



	Program
	Year
	Inquiries
	Applications
	Acceptances
	Paid Deposits

	Accounting
	2003
	420
	70
	50
	21

	
	2004
	365
	72
	54
	20

	
	2005
	364
	78
	67
	35

	
	2006
	389
	88
	60
	35

	
	2007
	339
	100
	74
	26

	Business Administration
	2003
	580
	208
	140
	51

	
	2004
	1234
	276
	176
	70

	
	2005
	1394
	292
	209
	96

	
	2006
	1569
	351
	201
	75

	
	2007
	1568
	453
	311
	108

	Management**
	2003
	598
	17
	9
	5

	
	2004
	113
	9
	7
	2

	
	2005
	40
	4
	4
	4

	
	2006
	22
	11
	7
	3

	
	2007
	11
	5
	6
	5

	Management
Information Systems**
	2003
	7
	5
	4
	4

	
	2004
	5
	4
	2
	2

	
	2005
	4
	2
	2
	0

	
	2006
	1
	1
	1
	1

	
	2007
	3
	1
	1
	0


*includes figures from the AAS in Management as well as initial inquiries in 2003 for the BS in Management for which the program name was changed to Business Administration on the Admissions application in 2004.
**After 2003, Management/MIS enrollments include associate degrees only.
The following section on enrollment trends provides additional evidence of student demand for the Programs.

Enrollment Trends

LHUP has experienced enrollment growth nearly each year during this last decade.  Headcount enrollment increased from 4,252 in fall 2001 to 5,241 students in fall 2007, up more than 23 percent.  In the same timeframe, the Business Administration Program enrollment (including all concentrations and management designations) has increased at a much greater rate, posting an almost 62 percent growth rate as shown in the figure below.   
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Enrollment in the Accounting Program has fluctuated up and down; however, the fall 2007 headcount enrollment (n=119) shows a 43 percent increase during the same seven-year period, up from 83 students in fall 2001.  Although admissions statistics and enrollment growth remain strong, the Program faculty recognizes that population estimates of traditional-age students, especially in Pennsylvania, decline beginning in 2008.  Recruitment strategies must address this potential decline for continued program growth.

[image: image2.emf]83

104

114

104

101

110

119

70

80

90

100

110

120

2001200220032004200520062007

Fall Semester

Accounting Program Enrollment

Headcount 

Students


Student Credit Hours Generation

Student credit hours generated provides additional evidence of increasing student demand for courses within the Business Administration and Accounting Programs.  Course enrollments (for MANG designation) have increased over the past five years by a total of more than 67 percent.  Course enrollments (for ACCT designation) also show an increase of more than 38 percent in the five-year period as shown in the table below.  The decrease in ACCT credit hours generated in 2004-05 corresponds with the decline in enrollment during that year.  
	Student Credit Hours Generated

	Management
	2002-03
	2003-04
	2004-05
	2005-06
	2006-07

	
	1,421
	1,463
	1,700
	1,960
	2,372

	Accounting
	1,740
	1,875
	1,602
	2,026
	2,411



Program Quality

While demand exists for current Programs, the faculty want to assure that students receive high-quality learning experiences that serve both the students’ and employers’ needs.  LHUP celebrates teaching excellence, the most heavily weighted criterion in promotion and tenure decisions.  While teaching proves to be important, the Program faculty remains challenged to serve course enrollment demands and offer specialty courses with the small number of faculty.  The small faculty complement also poses difficulties to pursue research interests and professional development which contribute to teaching excellence.  However, the Administration’s commitment to allocate two faculty lines in the past two years and three faculty lines in the next five years provides an opportunity to begin addressing the demand for more courses and specialized topics.  The Administration has also allocated three credits of release time per academic year which will aid research efforts.

Additionally, the Program faculty continuously evaluates curricular quality to assure relevancy.  The faculty has benchmarked curricular offerings against Pennsylvania State System of Higher Education (PASSHE) schools and AACSB-accredited peer institutions.  Results of benchmarking have pointed to deficiencies in such departmental course offerings as organizational behavior, business law, business and society, management skills, organizational design, management communication, marketing, and leadership.  The Program has begun to address these concerns by pursuing a concentration in Marketing for which the required courses will be taught by faculty within the Program.  A Business and Society Course was developed, received curricular approvals, and offered as a Management Concentration Elective.  To address skill development, various learning activities have been integrated into courses to enhance written communication, oral communication, critical thinking, creativity, business etiquette, information literacy, and teaming skills.  

Aside from benchmarking, the Program faculty has been informed by course assessment data and feedback from key stakeholders including graduating students, an Advisory Council, and most currently, Program alumni.  Although data collection and analysis continues, initial data reveal documented learning outcomes from active learning strategies and a strong desire for more experiential learning activities to be integrated into the curriculum.  These experiences may involve successful alumni and local business people in such activities as guest lecturing, job shadowing, internships, collaborative research, and site visits.  While the Program faculty pursues the challenge of keeping the curriculum current in the wake of increasing competition for students, tremendous opportunities exist to build relationships with the alumni base and local businesses as well as demonstrate learning outcomes through a more formal assessment plan.

Financial Resources
Building relationships with alumni and the surrounding community not only provides additional opportunities to augment classroom learning activities, but also may provide new revenue streams.  Although the Administration has demonstrated a commitment to the Program through allocation of complement, release time, and physical space, Program needs extend beyond what the University can provide from its operating budget.  More funding for travel, release time, alumni participation, and research is needed to elevate the Program and attain such recognition as AACSB accreditation.  Our alumni base serves as a relatively untapped resource with many successful Program graduates, some of whom have already expressed an interest in supporting the Program in some way.  Seeking funding opportunities through alumni, local business, and grant opportunities may generate the needed resources.  At the same time, the Program faculty anticipates a reciprocal benefit to these key stakeholders with such outcomes as qualified applicants and economic development opportunities.  
Mission and Goals

The environmental analysis summarized above informed the development of the Programs’ mission and goals.  Development of the Mission Statement also is aligned with the LHUP Mission Statement (2002) which states that the University strives to “…provide students with an effective liberal education to increase their skills and knowledge; insure the development, acquisition, and application of knowledge by students and faculty; [and] prepare students for productive careers, especially through focused programs.”   The Business Administration Program supports these aspects of the University’s mission.  The Program’s mission statement follows:  (INCLUDE ACCTG)
The Business Administration Program provides students with professional courses in management within a strong liberal arts foundation.  The curriculum prepares students with basic business skills and a knowledge base of the social, political, technical, legal, and ethical issues necessary to function in our increasingly global and competitive business world.

Students earning the Business Administration and/or Accounting degrees acquire both general skills and discipline-specific knowledge to become productive workers in the business world.  In addition, the Program mission alludes to the fact that this Program provides course content and learning activities to develop skills and knowledge related to the University’s general education outcomes.  
The Program mission served as a foundation for developing three broad goals.  These goals (and supporting objectives and strategies) are outlined below and highlight the values of providing high-quality learning experiences while serving the needs of key stakeholders.

Goal 1:  Provide Quality Educational Experiences

Objective 1: Prepare students for personal and professional success by developing thoughtful, knowledgeable, and responsible graduates.

a. Develop an assessment plan for the Accounting and Business Administration Programs.

b. Establish admission standards or entry-level requirements for Business majors or selected courses to focus resources on high quality students. 
c. Publicly recognize outstanding students in each business discipline with the possibility of cash award.

Objective 2: Continually improve curricular offerings. 

a. Survey department alumni regarding valuable courses offered or courses that would have been valuable to them. 

b. Integrate recommendations from Curriculum Advisory Committee and course offerings.

c. Evaluate the curriculum for the Business Administration concentrations and the required courses for each 

d. Utilize the Educational Testing Service Field Test in the capstone course to assess our curriculum as compared to other business schools through out the United States.
Objective 3: Improve student/faculty interaction.

a. Meet face-to-face each semester with each advisee to discuss goals, concerns, and accomplishments toward degree.

b. Set a goal to learn each student’s name early during the semester.  

c. Create situations or provoke discussion where students are encouraged to share their background and/or personal experiences. 

d. Consider offering a Faculty Tutoring Lab for individual faculty/student interaction. 

e. Consider adding two students to the Business Curriculum Advisory Committee to evidence stakeholder involvement in planning

Objective 4: Provide extracurricular opportunities for students to gain out-of-class experience.

a. During each advising period, encourage students to select an internship.

b. Where possible incorporate assignments requiring students to visit outside organizations. 

c. Expand student field work and internships to engage students with the business community and government agencies. 

d. Expand involvement with student organizations and groups

e. Schedule non-class lectures and professional activities with business leaders. 

Objective 5: Encourage research and intellectual collaboration between students and faculty.   

a. Offer research presentations and developmental programs on teaching and research. 

b. Involve students in Professional Paper Presentations including travel. 

c. Offer a Student Research Competition with cash award.

Objective 6: Provide up-to-date educational resources.

a. Increase faculty complement to reduce faculty/student ratio and teach additional business courses from Objective 1, Strategy 3.

b. Consider equipping a classroom with tables and chairs for "Executive Boardroom" simulations and upper level accounting classes.

c. Update promotional brochures for Accounting and Business Administration coupled with an effective marketing campaign for each.

d. Establish, promote and increase number and size of scholarships for quality business students. 


Goal 2:  Recruit, Develop and Retain Quality Faculty


Objective 1:  Improve Teaching Excellence

a. Develop hiring policy that establishes requisite credentials for employment.

b. Assure appropriate new faculty orientation takes place within the department.

c. Develop a peer coaching program within the department.

d. Recognize and reward exceptional teaching in the Business Department. 

e. Establish a forum (e.g., retreat) that allows faculty to discuss assessment data relating to teaching effectiveness and pedagogy.  

f. Support travel requests for faculty to attend workshops/conferences relating to teaching effectiveness and pedagogy.

g. Study staffing levels, student enrollment, and course assignments to assure faculty sufficiency.

Objective 2:  Promote Scholarly Growth, Professional and Intellectual Activities

a. Develop departmental criteria in line with AACSB and University/Program mission to determine how faculty members maintain academically and professionally qualified status.

b. Seek additional funding for professional development opportunities.

c. Support research activities through awarding release time and funding travel for presentations.

d. Provide technology to support faculty research (e.g. statistical software)

Objective 3:  Encourage service to the University.

a. Recognize importance of University service in departmental review for promotion and tenure.

b. Establish a program to inform new faculty about the process of becoming  involved in University service activities.

Goal 3:  Serve the Community

Objective 1:  Build relationships with community for profit and nonprofit organizations.

a. Encourage and support faculty involvement in professional and community service.

b. Study the needs of area businesses and see how Lock Haven University can provide assistance in responding to those needs. 

c. Provide opportunities (meeting and receptions) for area businesses to exchange information and highlight accomplishments.

Objective 2: 
Collaborate in local economic development 

a. Support ongoing efforts and increase participation in local research and economic development by working more closely with local businesses and agencies.

b. Provide support and encouragement for more entrepreneurial start-up businesses.

c. Seek grant opportunities that involve economic development and entrepreneurship.

Objective 3: 
Provide adult education opportunities 

a. Work with area business and government offices to determine adult education needs.

b. Expand the undergraduate program to better serve alumni and other community constituents.

c. Develop and provide undergraduate and non-traditional educational and certificate programs.

d. Work with Lock Haven University Public Relations Office to develop a program to inform to Lock Haven community of the services and programs the Business Department provides to businesses and residents.

Implementation
The Program faculty are currently expanding upon the objectives and strategies to develop an implementation plan which identifies priorities, assigns a timeline, and designates responsibilities among faculty members.  Although the plan will guide actions, the Program faculty also recognizes that flexibility will assure the Programs’ success.  In the spirit of continuous improvement, data collection and analysis will continue and may reveal environmental changes that require adaptive planning.  


Conclusion
The Business Administration and Accounting Programs serve a state and national need to provide graduates who can compete in today’s business world.  The Program faculty recognizes the myriad opportunities to provide a high-quality program and enthusiastically embrace the challenge to design effective learning opportunities, focus on teaching excellence, seek additional resources, and collaborate with key stakeholders to achieve the University and Program mission and goals.  
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