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Non-Academic Program Review Summary Form
Board Of Governors Policy 1986-04-A
Annual Report for Clearfield Campus  
www.lhup.edu/planning-and-assessment/assessment/program/program.htm
	University
	Lock Haven University
	(Non-Academic Program Report)


	Division/Unit
	Clearfield Campus
	Program
	Clearfield Campus 


	Date of Last Major Review
	
	Completion Date of Current Review
	04/15/2008


I.
Composition of Review Team 

	Chair: 
	Dawn M. Datt

	External Review Team Members: 
	

	Campus Review Team Members: 
	Valerie Dixon


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year

2003
	Prior Year

2004
	Prior Year

2005
	Prior Year

2006
	Current Year 
2007

	Student Head Count (Fall)
	459
	459
	404
	332
	367

	Student FTE (Annualized)
	
	
	
	
	

	Students Served (if applicable)
	
	
	
	
	

	Program Cost
	
	
	
	
	

	Cost / Student Served 
	
	
	
	
	

	Program Staff (Head Count)
	
	
	
	
	

	Program Staff (FTE)
	
	
	
	
	

	Students Completing Program (if applicable)
	
	
	
	
	

	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

	Accreditation Status (if any):
	

	Accrediting Agency:
	

	Effective Date:
	


III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

	Action Item
	Steps Taken/Progress Reported
	Date

	None
	
	

	
	
	

	
	
	

	
	
	


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

The Clearfield Campus budget was used to purchase $8,000 of equipment for the Nursing Simulation Lab.
Outcome-Nursing students had expanded clinical hands-on experience.
Program Outcomes (list goals and outcomes)

1. Goal-Prepare and submit grant applications for the Clearfield Campus to fund additional resources for the campus and academic programs.  

  Clearfield Campus, Lock Haven University of Pennsylvania’s School of Nursing was awarded a $76,000 grant from PA Department of Labor and Industry to hire a dedicated faculty member to serve as Simulation Technology Coordinator and supervise student nurses in their clinical education.  Adding this full-time faculty position permitted the nursing program to increase enrollment by 25%, adding (10) new students per year to expand the size of each class from 40 students to 50 students and overall enrollment from 80 students to 100 students.  
2. Goal-Develop and implement a new Academic Student Support Retention Program for all at-risk freshmen students at the Clearfield Campus.
  New student fall orientation program was developed and implemented August 2007.  
  The Clearfield Achiever program for at-risk freshmen was implemented January 2008.  

  The Student Learning Resource Center continues to provide academic tutoring support   to all students.  17% of the Clearfield Campus students are using the SLRC.
Goal 3-Increase academic degrees programs at the Clearfield Campus.

RN to BSN degree program is being developed for fall 2009 student enrollment.

BS in Health Science-Applied Health Studies Track has been approved at both CCC and UCC.

Developing new academic programs for fall 2009.
Goal 4-Assess, plan, and begin to develop a strategic management plan for the Clearfield Campus as part of the overall Lock Haven University strategic management plan.  

The draft strategic management plan has been developed and reviewed by Provost and Deans.  Will continue to work on strategic plan and develop new academic programs as part of enrollment management.
Two Lab Science Days were held at the Clearfield Campus with over 50 high school students attending.

The Clearfield Campus budget is used to market the campus and for student recruitment.

A new academic building is being built with anticipated opening of fall 2009. 

Founders Day was held September 2007 to celebrate student academic success.
The Clearfield Campus held an admission open house November 2007.

The Clearfield Campus will hold Commencement May 7th, 2008.
V.
Strengths

Beautiful academic and administrative building with state of the art technology including smart boards in every classroom.

Caring and committed faculty and staff which work together across department lines.
VI.
Areas in Need of Improvement

Perception that Clearfield Campus is a feeder for Lock Haven campus with less qualified students.

Financial resources.
Clear mission and vision for the role of the Clearfield Campus.

VII.
Action Plan

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Completion of 

Strategic Plan
	Draft of strategic plan was completed and discussed with Provost and Deans.
	Revising strategic plan
	4/14/2008

	Increase student enrollment for fall 2007

	Head count increased by 35 students for fall 2007.
	Fall Admission Open House held at the Clearfield Campus.

The Clearfield Campus was represented at all Admission Open Houses at the Lock Haven Campus.

Local high school visits were conducted in fall and spring.
	4/14/2008

	Expand Student Learning Resource Center services
	The percent of students using the SLRC increased from 15% to 17%.
	Faculty and peer tutors continued to staff the SLRC.
Promoted the SLRC during the semester.

Assessment was conducted to improve SLRC.
	4/14/2008

	Add or expand academic degree programs
	BS in Health Science
Applied Health Studies Track
	Passed the CCC and UCC
	4/14/2008


VIII.
Comments

IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)

X.
Program Context

How this program relates to and supports the University’s mission and strategic plan

The Clearfield Campus serves central Pennsylvania and the Commonwealth.  The Clearfield Campus prepares students for personal and professional success through professional programs and general education that develops essential skills.  
The Student Learning Resource Center fosters student engagement and retention.

External or environmental factors affecting the program

High School Demographics
Demand for this program or service
Development of new and expanded academic programs for completion of new academic building.
XI.
Additional Evidence of Program Quality

Other evidence of student achievement or success (if applicable)

Decrease in Clearfield Campus students being placed on academic probation.
Publications, presentation, exhibits, patents, performances, etc. 

Other evidence of program quality

PA Department of Labor and Industry Grant of $76,000.

Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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