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For guidelines, data, and other information on preparing the report, see
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	University
	Lock Haven University
	Degrees Offered
	BA


	Division/Unit
	     
	Program
	Communication Studies


	Date of Last Major Review
	April 2008
	Completion Date of Current Review
	4/15/08


I.
Composition of Review Team 

	Chair: N/A
	

	External Review Team Members: 
	N/A

	Campus Review Team Members: 
	N/A


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year
	Prior Year
	Prior Year
	Prior Year
	Current Year (est.)

	Student Enrollment (Annualized FTE)
	99
	95
	125
	118
	106

	Program Budget / Cost 
(personnel, operating, equipment)
	$677,746
	$641,062
	$676,911
	$720,770
	$472,560

	Program Cost / Student FTE
	$6,871
	$6,769
	$5,401
	$6,113
	$4,441

	Faculty FTE
	     
	     
	     
	     
	     

	Majors Enrolled (Fall Headcount)
	19
	22
	25
	22
	21

	Program Graduates
	1
	1
	6
	6
	3

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

It should be noted that the program lost a tenure-track line this academic year.

	Accreditation Status (if any):
	N/A

	Accrediting Agency:
	N/A

	Effective Date:
	     



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The Communication Studies Program is ideally situated to support much of the University’s mission and strategic plan. To mention all areas that the major touches would require more than a “brief” summarization. Therefore, only a few of the tenets will be highlighted from each section of the statement. 

In addressing “Who We Are,” the mission statement refers to “a learning community profoundly dedicated to the positive development of students from diverse backgrounds.” The Communication Studies faculty accomplish this through a highly student-centered pedagogical philosophy that is evidenced by multiple labor-intensive assignments and international experiences (e.g. through study abroad programs and videoconferencing). 

Many aspects of Communication Studies relate and support “What We Do.”  Through projects, presentations, and portfolios, students are continuously required to demonstrate that they are “acquiring” knowledge that is constantly “developing” so that they can “apply” it both while at LHU (e.g. through external experiences and a required internship) and after they leave (in both their professional and personal lives). Courses in interpersonal communication and communication and responsibility teach students to exercise personal responsibility by practicing ethical communication, while classes in small group communication allow students to practice civic responsibility though service learning projects.

In the section titled, “What We Expect,” The University lists “Alumni who are knowledgeable and skilled at levels that satisfy their respective social and economic aspirations,” and “…who are responsible and productive citizens.” The Communication Studies major meets these objectives through contemporaneous coursework tailored to building communication professionals. Junior and Senior level meetings are direct assessments that measure both the professional and social competence of our students. 


The items from the section “What we value” dovetails completely with the values of the program. Our faculty demonstrate excellent teaching by employing multiple techniques of active learning such as role plays, presentations, and think/pair/share. The performance-based nature of the discipline also necessitates keeping class sizes small, therefore providing students easier access to faculty. Finally, the program is built around teaching graduates to exercise “clarity and precision of thought and expression” whether it be in written or oral form.

External or Environmental Factors Affecting the Program

While the Communication Studies Program shares the problem of too few faculty with many other departments, it is severely hampering our ability to serve the University and its student body as we should. Oral communication is a linchpin of any general education curriculum. Students should have this class by the completion of their sophomore year in order to have the communication skills necessary to complete the rest of their education. At the beginning of each semester, faculty are inundated with e-mails and phone calls from graduating seniors unable to enroll in the class; therefore, if a student gets into our classes, instead of showing them how they should effectively communicate, we are showing them how they should have communicated.

Demand for This Program and its Graduates (Current and Anticipated)

Accreditation Standard XII for the Middle States Commission on Higher Education requires that "The institution's curricula are designed so that students acquire and demonstrate college-level proficiency in general education and essential skills, including oral and written communication…” Clearly the Communication Studies Program serves this vital need. 
According to yearly surveys by the National Association of Colleges and Employers, communication consistently ranks as the number one skill sought after by employers. In addition, they mention several other skills that are developed by the program (e.g. teamwork, interpersonal, problem solving, organizational, etc.). Our graduates have entered myriad careers in high demand areas (management, human resources, ministry, academic administration, sales, etc.). The demand for individuals with excellence in writing, teamwork, data collection, analysis, and presentation skills should not diminish in the foreseeable future. 

III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Broaden students’ exposure to multicultural experiences and issues.
	The program continues to invite international guest lecturers (e.g. from Russia) into the classroom to share their culture. We continue to strengthen ties with our international partners. This provides our majors with the chance to interact with visiting international students (e.g. from ILCS in Morocco) and to travel to sister schools (e.g. a new four-week summer program at TEC in Mexico). Our curriculum also addresses this item through courses such as Speech for the Foreign Student and Intercultural Communication.
	2002 to Present

	To help students improve their performance through the use of technology.
	Students in the Capstone course now develop a web page with a link to their résumé. Students in Business Communication required to compose a formal business e-mail. Additional student presentations now being uploaded to Mediasite for assessment purposes.
	2004 to Present

	Exposing students to diverse and professional perspectives
	In courses across the curriculum, guest speakers are invited into the classroom to discuss experiences relevant to their backgrounds. While this has taken place for some time, it was not mentioned in earlier reports.
	1998 to Present

	Having students gain an understanding of civic responsibility through service-learning opportunities.
	 Students are given the opportunity to engage in service learning projects in Small Group Communication. Communication Studies Majors have participated in first impression seminars for soon to be released Lycoming County prisoners.
	2005 to present

	     
	     
	     


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Develop recruitment plan; increase number of majors
	Faculty continue to attend majors fairs, open houses for admissions, and phone-a-thons. Once again, we visited the admissions office to speak with counselors about the program. Also we have guest-lectured in multiple First-year Student Seminar classes. What hampers the program is the inability of freshmen and sophomores to enroll in our general education classes. Typically, this is how other Communication Studies programs build their major. 
	2001 to present

	Meet demand for general education courses.
	We are still unable to satisfactorily meet the demand for our general education courses. Because of time constraints, it is not possible to increase enrollment in our performance-based courses and still provide an adequate educational experience. We are attempting to add a few more seats by requesting that Argumentation and Debate fulfill the gen ed requirement, but additional faculty will be necessary to remedy the shortfall of seats.
	2001 to present

	Introduce coursework that addresses civility and civil conduct in communication
	Developed courses in Communication and Responsibility and a Humanities Seminar in Self-talk and Communication
	2006 to present

	Target apprehensive communicators to reduce anxiety and increase willingness to communicate.
	Introduced reticence class
	2004

(not mentioned in prev report)

	     
	     
	     


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

· Our faculty demonstrate effective, student-centered teaching through the use of role-playing, group work, skill practice, presentations and other types of hands-on activities and assignments both in the classroom and the Lock Haven community.
· Faculty consistently assign service learning projects to their students. 
· The program’s use of portfolios and junior/senior meetings provides a comprehensive look at the performance of our majors and allows us to assess their competence before they leave Lock Haven University.

· Through required internships, students are able to demonstrate what has been learned in the classroom, and gain additional valuable knowledge through external experiences in courses like Organizational Communication. This starts the networking process and prepares our graduates to step right into the job market. 

Other Program Areas

· Faculty have served the University considerably through membership in various APSCUF and Meet and Discuss Committees, special projects, and events. 

· We have been flexible with our scheduling which makes it possible for us to meet not only the demands and constraints placed upon us by room availability and time, but also to help serve the needs of a diverse student population. 

· Faculty expend considerable discretionary effort outside of their required duties serving as advisors for Pi Kappa Delta, Lambda Pi Eta, Circle K, College Republicans, Alpha Psi Omega, the Forensics Club, and the Underground Role Playing Club. Faculty have also participated in the Institute for International Studies Friendship Exchange Program. All participate in recruitment efforts. 

· Faculty continue their professional development through participation in conferences, seminars, and scholarly research.

VI.
Areas in Need of Improvement

Student Learning 

· The program needs to give our majors a better understanding of the process of communication.

· The program needs to develop skills in its students in new communication technology.

· To better meet the general education needs of the Lock Haven University student body.
Other Program Areas

· An increase in the number of majors is necessary to insure the well-being of the program (e.g. offering of upper level courses).

· Increase the visibility of the Communication Studies Program campus-wide through the soapbox events, public speaking competitions, etc.

· To track assessment using university-wide criteria in oral communication, writing, and critical thinking.

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Increase student understanding of communication process
	Develop course in Communication Theory
	Create syllabus, obtain approval through AS&CC, CIS, UCC, and administration
	Fall 2008

	Meet General Ed needs of students
	New faculty lines needed on Main Campus and in Clearfield in addition to adjunct hires
	Write persuasive PAC form. Provide evidence of considerable need to appropriate decision makers.
	Fall 2008

	Continue to develop students ability to use technology in the job market
	Develop coursework to improve students proficiency with new communication technology
	Create syllabus, obtain approval through AS&CC, CIS, UCC, and administration
	Fall 2008

	
	
	     
	     


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Increase students’ writing skills such that 80% of our students are writing at a level of 90% proficiency by graduation.
	Faculty will complete Primary Traits Rubrics for Evaluating Writing and  mean scores will be obtained.
	Faculty will complete Primary Traits Rubrics for Evaluating Writing and  mean scores will be obtained. A score of 112/125 (90%) will be expected of students by graduation.
	Fall 2008

	Increase students’ oral communication skills such that 80% of our students are verbally communicating a level of slightly over 90% proficiency by graduation.
	Students present portfolios and discuss their internships during formal Senior Meetings.  During these presentations, faculty will complete Oral Communication/Presentation Rubrics and mean scores will be obtained.
	Students present portfolios and discuss their internships during formal Senior Meetings.  During these presentations, faculty will complete Oral Communication/Presentation Rubrics and mean scores will be obtained. A score of 22/24 (91%) will be expected of students by graduation.
	Fall 2008

	Increase students’ critical thinking skills such that 80% of our students can show evidence of good (85%) critical thinking by graduation.
	Students submit portfolios to all Communication Studies faculty members for review just before their Senior Meetings.  Faculty will complete Rubric for Critical Thinking and  mean scores will be obtained.
	Students submit portfolios to all Communication Studies faculty members for review just before their Senior Meetings.  Faculty will complete Rubric for Critical Thinking and  mean scores will be obtained. Our students will be expected to score a 12/14 (85%)  by graduation.
	Fall 2008

	Combine program with Communication Media to create one program in Communication with separate tracks for Print journalism, Broadcast Media, Public Relations and Advertising, and Human communication 
	Provide rationale for combining programs using successful examples of similarly classified PASSHE and non-PASSHE schools (e.g. Mansfield, Edinboro, and Salisbury Universities).
	Provide rationale for combining programs using successful examples of similarly classified PASSHE and non-PASSHE schools (e.g. Mansfield, Edinboro, and Salisbury Universities). Submit to appropriate decision-makers (e.g. Dean and Provost). 
	2009-2010 academic year

	Continue to attract majors into track.
	Continue recruitment efforts. Request additional faculty
	Continue to attend majors fairs, admissions open houses, and faculty phone-a-thons. Continue to hold informational meetings at beginning of year for those choosing a major or interested in switching. Develop compelling rationale for hiring new faculty and recruit supportive constituencies.
	2008-2009 academic year


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

Competency in oral communication is one of the basic skills that every college graduate needs. Students should have courses that develop this competency by their freshman or sophomore year. At present staffing levels, we are unable to meet this vital need. Every semester, juniors and even seniors must be turned away by faculty because classes are already at their cap. In a performance based class, it is not possible to solve this problem with large lecture classes. Only so many speeches can be fit into a 15 week semester. 

Staffing has also been the main reason we are unable to grow the major. Most Communication Studies Programs increase enrollment by recruiting freshmen and sophomores after they have been exposed to a general education class. By their junior or senior year, students have either chosen a major already, or it is too late to switch. 

Programs or tracks in Communication Studies have been swelling considerably for quite some time. At present, Bloomsburg University has 230 majors in Communication Studies. It is a viable program that both serves the core needs of a university and offers its students a flexible and marketable major.

The willingness of the Communication Studies Program to combine with a strong program in Communication Media should demonstrate that our faculty seek to work with the administration in helping them meet a desired performance funding goal. While the prospect of working even more closely with our esteemed Communication Media colleagues presents some rewarding opportunities, the difficulty in reaching this decision cannot be understated. The Communication Studies faculty respectfully requests that administration give just as much consideration to meeting the needs of its faculty and students when it comes to providing quality oral communication instruction in a manner that is timely. That can only come through more staffing.
VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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