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Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Counseling Services for 2007-2008 

For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	N/A


	Division/Unit
	ACAD
	Program
	LHU Counseling Services


	Date of Last Major Review
	N/A
	Completion Date of Current Review
	N/A


I.
Composition of Review Team 

	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year
	Prior Year
	Prior Year
	Prior Year
	Current Year (est.)

	Student Enrollment (Annualized FTE)
	     
	     
	     
	     
	N/A

	Program Budget / Cost 
(personnel, operating, equipment)
	     
	     
	     
	     
	6,100

	Program Cost / Student FTE
	     
	     
	     
	     
	N/A

	Faculty FTE
	     
	     
	     
	     
	3.25

	Majors Enrolled (Fall Headcount)
	     
	     
	     
	     
	N/A

	Program Graduates
	     
	     
	     
	     
	N/A

	Number of Students Served
	     
	     
	     
	     
	227

	Program Cost / Student Served
	     
	     
	     
	     
	26.87


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

You may enter here any notes or comments on the above information you feel are necessary.
	Accreditation Status (if any):
	Approved for site visit

	Accrediting Agency:
	International Association of Counseling Services (IACS)

	Effective Date:
	     



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The Counseling Service is dedicated to the University’s overarching goal of providing a living and learning environment that facilitates intellectual and personal growth by providing quality counseling and advising aimed at enhancing students’ personal, social, and academic functioning.
External or Environmental Factors Affecting the Program

There is a paucity of community mental health and counseling services available to our students, making referrals to outside resources extremely challenging.
Demand for This Program and its Graduates (Current and Anticipated)

Student utilization of the Counseling Service is in line with the utilization of psychological and counseling services in the general population (about 5%). We expect this rate of utilization to continue and perhaps grow slightly in response to increased outreach efforts.
III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	N/A
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	N/A
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

The Counseling Service has highly credentialed faculty. The Director is a doctoral level licensed psychologist. The Psychologist/Outreach Coordinator is a doctoral level licensed psychologist. The full-time Counselor is a masters level licensed professional counselor (L.P.C.). The quarter-time Social Worker is a masters level licensed social worker. All faculty have attained post-degree licensure that is appropriate to their discipline. Outreach has improved markedly with an increase in Counseling Service presentations to faculty and staff (e.g., managing difficult student behavior in the classroom, understanding self-injurious behavior), development of a lending library within the Counseling Service, and the development and publication of a Counseling Service newsletter (The Inkblot).
Other Program Areas

The Counseling Service has been approved for a site visit by the International Association of Counseling Services (IACS).
VI.
Areas in Need of Improvement

Student Learning 

We need to pursue the continued development of a contiguous counseling service unit and a “user friendly,” aesthetically pleasing, confidential, and accessible Counseling Service. Access to services targeted to teaching ways to deal with drug and alcohol issues is insufficient. 
Other Program Areas

The Counseling Service secretarial services are fragmented and insufficient to deal with needs.
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Develop and implement use of assessment tools that target specific student learning outcomes. This will augment existing Counseling Service evaluation forms.
	Counseling Service faculty will decide on appropriate assessment items and strategies and implement their use.
	Student learning outcomes have been formulated. Specific assessment items and strategies will be selected and finalized in Counseling Service clinical staffing.
	To be completed and implemented at the start of the Fall 2008 semester.

	Achieve a more contiguous and confidential physical structure/set-up for Counseling Service.
	Work with appropriate university personnel and department members to effectively utilize existing space in Russell Hall
	Discuss Counseling Service and Department needs within department. Meet with university facilities personnel and administration to address needs. Request any needed changes through appropriate channels.
	Substantially underway by November 2008.

	Obtain full time Counseling Service secretarial support consistent with other SSHE institutions’ Counseling Services.
	Research secretarial support that is provided to other SSHE Counseling Services and prepare a request based on the outcome of this research.
	Contact other SSHE Counseling Services to assess their secretarial support. Prepare report supporting a request for full-time secretarial support for the Counseling Service.
	Research and report completed by January 2009.

	Hire a tenure track, full-time alcohol and other drug specialist.
	Document need for the position and complete a PAC based on this documentation. If approved, complete a search to fill the position.
	Complete documentation justifying the need for such a position and complete and submit a PAC.
	PAC submitted and acted on by Fall 2009.

	     
	     
	     
	     


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Achieve provisional accreditation from the International Association of Counseling Services (IACS).
	Continue accreditation process that is already underway.
	Schedule site visit from IACS representative and follow through with recommendations of his or her report.
	Provisional accreditation granted by July 2009.

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     



Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

1) Full time secretarial support is needed by the Counseling Service in order to meet IACS accreditation standards and make counseling services more readily accessible to students.
2) The Counseling Service needs the resources to develop a contiguous physical environment. This is necessary to ensure confidentiality of services, increase student utilization through enhanced comfort and ease of access, and to help ensure meeting of IACS accreditation standards. The current physical set up is still somewhat difficult for students to negotiate and is not aesthetically pleasing.

3) The Counseling Service waiting area needs enhancements such as refinements to the lending library (e.g., check out system), availability of informational resources (e.g., pamphlets providing important information about various psychological and life issues), and a faculty directory plaque.
4) The Counseling Service needs time and material to further pursue outreach efforts. This will help ensure that students access to and utilization of counseling services grows. This is also important to attaining accreditation. 

5) The Counseling Service needs a full time drug and alcohol counselor in order to more fully address campus needs and to better meet accreditation standards.

VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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