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For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	B.S. and A.A.     


	Division/Unit
	Criminal Justice Dept.
	Program
	Criminal Justice


	Date of Last Major Review
	4/07
	Completion Date of Current Review
	4/08


I.
Composition of Review Team 

	Chair: 
	None

	External Review Team Members: 
	None

	Campus Review Team Members: 
	None


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2003-2004
	2004-2005
	2005-2006
	2006-2007
	2007-2008

	Student Enrollment (Annualized FTE)
	84
	101
	106
	114
	99

	Program Budget / Cost 
(personnel, operating, equipment)
	$232,826
	$328,840
	521,474
	$580,025
	$414,257

	Program Cost / Student FTE
	$2,769
	$3,253
	$4,904
	$5,091
	$4,194

	Faculty FTE
	n/a
	n/a
	6.3
	5.8
	5

	Majors Enrolled (Fall Headcount)
	385
	370
	364
	400
	367

	Program Graduates
	63
	68
	78
	95
	101

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

NOTE: Faculty FTE for 2007-2008 will be 4.75 not 5.
	Accreditation Status (if any):
	n/a

	Accrediting Agency:
	n/a

	Effective Date:
	n/a



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

Strategic Plan Goal 1) Improve the Quality of Our Academic Programs
Increase opportunities for Experiential Learning – In fall 2007, one faculty member engaged in a collaborative relationship that brought the PA State Fire Marshall from the State Police and the Arson and Bomb Sniffing dog to Criminal Investigation class.  Personnel from the State Police Department visited the class twice and supported Dr. Marshall’s efforts at examining the complex crime of arson.  Many weeks of work went into this project as Dr. Marshall and students sought out materials to build model structures that could be burned with and without accelerants.  The students solicited and received the donations from local businesses.  The students built the structures with university permission and burned them under the supervision of the State Police and the fire marshall.  The crime scenes were examined, photos were taken, other evidence gathered.  Final reports were written by students and they received feedback on their papers from the State Fire marshall and the state police, in addition to the feedback Dr. Marshall provided them.  

In spring 2008, as in previous years, Dr. Marshall supervised a trip for criminal justice students to various agencies and departments in Washington, D.C.  Dr. Marshall spent a great deal of time setting the various visits up, reviewing student resumes, and preparing students to meet prospective employers in Washington, D.C.  Dr. Marshall also planned and facilitated a trip for LHUP CJ students to New Orleans to help with the Hurricane Katrina clean up efforts.  During this time students met with and interacted with various law enforcement and social serviced agency personnel.  

Similar trips, supervised by other faculty members include facilitating and chaperoning trips to the Cornell Abraxas facility for court adjudicated violent felon offenders in Danville, PA and various visits to State and Federal Correctional Facilities in the area.

Over the past five years, one faculty member has facilitated an External Experience for students which allows them to work in close supervision with agents from the PA State Liquor Control Board and the PA State Police to pose as underage buyers of alcohol in licensed drinking establishments outside of Lock Haven.  Over 30 students have participated in this program over the past five years and those that aspire to investigative law enforcement work note that it was an enriching experience.  This experience requires a complete investigative background check on the participant students as well as an interview and training.   

A hallmark of the criminal justice program at Lock Haven is the opportunity for CJ students to engage in internship experiences.  

Strategic Plan Goal 3) Provide a Living and Learning Environment that Facilitates Intellectual and Personal Growth

Teaching and Learning with technology - As noted in the 2006-2007 annual report, all faculty members are proficient in and make regular use of the technology available to them in the classroom.  Three out of four faculty members make regular use of eCollege to enhance existing courses, provide students with immediate access to course notes, grades and feedback on assignments, and post additional course material not available in text book.  Three out of four faculty members regularly deliver courses via the internet to LHUP students.  Two out of four faculty teach courses via Interactive Television between Clearfield Campus and Main campus. 
One faculty member prepared one section of CRJS 102 for incoming freshmen for fall 2007 to maximize and integrate usage of laptops in the classroom in conjunction with LHUP’s laptop initiative which was launched in fall 2007.  Change of plans regarding establishment of wireless access at East Campus resulted in lack of access for the fall freshmen class at that location.  Wireless access has now been established at East Campus and the learning activities and exercises with the laptops will be attempted again in fall 2008 with the incoming freshmen class. 
Relationships with local community – As noted in the 2006-2007 annual report, all faculty have unique and varied relationships with the surrounding community.  Following are a few examples:  One faculty member initiated a program with students to deliver a course "New Direction" at the local correctional facility.  Another faculty member regularly contributes his time and expertise at the Transitional Learning Center in Williamsport.  Another faculty member serves on the board of the West Branch Drug and Alcohol Commission which serves Clinton County. 

 
Strategic Plan Goal 4) Foster a more diverse campus and community -  

All faculty regularly participate in the recruiting activities sponsored by the admissions office and various athletic offices.  

One faculty member teaches a course on Race and Ethnic Relations (required of CJ majors) and, among other activities, assigns a variety of readings to increase awareness regarding diversity issues. 
One faculty member facilitated a dialogue with CJ students and the Lock Haven City Chief of Police during class to address student concern and sentiment that the City of Lock Haven is not student friendly as experienced by multiple student contacts with Lock Haven City Police.    
The CJ program is currently engaged in a search to fill a full time permanent faculty line ASAP.  Under guidance from the LHUP administration, every effort is being made to seek out minority applicants.  Success has not been achieved in this area, however the search has been continued again for another year. 
External or Environmental Factors Affecting the Program

As noted in the 2006-2007 annual report, several other state schools have had CJ programs approved since 2002.  If program integrity and the individualized attention to students is maintained at LHUP, it is reasonable to expect that LHUP could retain a large market share of prospective CJ students.  The broad appeal of the CJ degree is evidenced by the steadily increasing enrollment and a 3% increase in out of state student enrollment from 2004 (10%) to 2006 (13%), which should fare us well when future enrollments garnered from Pennsylvania students is expected to decline.  
Another external factor, within the University, that affects the CJ program is the difficulty that CJ students have in fulfilling some of their course requirements.  Students report a great deal of difficulty in gaining access to the courses to satisfy the speech general education requirement.  This past year, the department chair put through several requests for waiver on the speech course for students who graduated in 2007 because they were unable to get enrollment access to the course.  This appeared to be especially problematic for those students who were pursuing the AA in CJ.  Of late, it has been extremely difficult for students to gain access to CISC 150, which is required by the major.  Interestingly, several CJ students who engaged in internship experiences report that this course was extremely helpful to them in the carriage of their internship duties in the field.  

As noted earlier in this document, access to SOCI 404 is limited and the sociology program does not have the capacity to offer the required 90 seats per academic year of this course.  Accordingly, the CJ program has made plans to develop a CRJS research course to address this deficiency and decrease reliance on outside disciplines. 

Demand for This Program and its Graduates (Current and Anticipated)

As in previous years, it is expected that student enrollment in the CJ program at LHUP will continue to increase steadily with fall 2008 enrollment.  Admission figures for 2008-2009 again indicate that those accepted students who have paid deposits for fall enrollment this year are greater at this point in time than they were at this point in time for the previous academic year.  

CJ faculty routinely provide 2-3 references or background interviews per week for prospective employers of current or recent program graduates.  Two examples from the past week include a) provision of a reference for a student to work at Penn’s Friends in DuBois, PA, which is a small residential facility for court involved youth ordered into an out of home custodial placement, and b) provision of a reference for a student who will be employed as a law enforcement officer with the police department in Surprise, AZ.  Both students engaged in internship experiences as part of their academic program in criminal justice.  Over the past five academic years, several federal agencies (i.e. Border Patrol and Department of Defense) and numerous local level agencies (i.e., State College Police Department and Williamsport Police department) have visited criminal justice classes and ad hoc criminal justice student bodies to recruit prospective applicants.  These agency representatives report that the employment need is expected to be immediate and long term.    

III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	None identified
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Increase peer reviewed scholarship
	a) Search continues for employment with full time permanent faculty member who could share in student advising load to free up more faculty time for this area.  Search was unsuccessful in 2006-2007.
b) One faculty member reported presentation at a national conference (Academy of Criminal Justice Sciences) 

c) One faculty member reported completion of a community evaluation report for the State College Police Department

d) One faculty member reported submission of an article for review for publication
	a) ongoing
b) 3/08

c) spring 2008

	Retain integrity of CJ curriculum by meeting student need for required courses.
	a) hire a full time permanent tenure track faculty member who will teach required courses
b) develop CRJS research course 

c) hire part time temporary faculty to partially meet need
	a) incomplete and ongoing

b) fall 2008

c) fall 2007 and spring 2008


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

Data on student learning is unavailable for the complete 5 year review period.  Data for fall 2007 and spring 2008 is unavailable.  The following paragraph details what data is available and has been previously reported in the 2006-2007 annual report:  The stated goal for student learning is that 75% of criminal justice majors will receive a score of 75/100 or better on separate objective tests in Law Enforcement, Corrections, and Criminal Law/Criminal Procedure.  The tests are administered during the senior seminar capstone course, which students take during their senior year.  The test results for 2006-2007 reveal that the goal has been exceeded.  For the area of Law Enforcement, 92 students have tested and full academic year data is available.  84.7% of students scored 75/100 or better on the Law Enforcement Exam.  Only half year data is available for the Corrections Exam, since that portion had not yet been covered in senior seminar at the time this report is written.  81.8% of students scored 75/100 or better on the corrections exam.  Likewise, only fall 2006 data is available for the criminal law/criminal procedure exam.  81.4% of students scored 75/100 or better on this exam. 

Other Program Areas

     
VI.
Areas in Need of Improvement

Student Learning 

None identified
Other Program Areas

Scholarship – As noted in the 2006-2007 annual report, the CJ program could benefit from having the faculty contribute to peer reviewed scholarship in the field. 

Integrity of CJ Curriculum/Degree - Ability to offer core required courses for the major has been a challenge.  As noted previously, this is in direct relationship to student growth in enrollment.  Approximately 1/3 – ½ of CJ majors will graduate in spring 2009 without being able to gain enrollment access to SOCI 404.  90% of CJ students will graduate in spring 2009 without achieving the overlay requirement of 3 WE courses.   The WE overlay was removed from CRJS 305 for fall 2007 and spring and fall 2008 so that more than 25 students could be enrolled into the course.  This solved the problem identified in 2006-2007 as inability to provide this required course to all CJ majors. 
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Criminal Justice majors will demonstrate proficiency in the field of Law Enforcement.
	None
	n/a
	n/a

	Criminal Justice Majors will demonstrate proficiency in the field of corrections.
	None
	n/a
	n/a

	Criminal Justice majors will demonstrate proficiency in the field of criminal law/criminal procedure.
	None
	n/a
	n/a


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Meet 100% of CJ student need for research course as required by the curriculum.
	Develop research course within the CJ curricular offerings to replace requirement for SOCI 404.
	a) Develop CRJS research course.
b) Obtain approval through the curricular review process – department, ASCC, and UCC.
	Fall 2008 and Spring 2009

	Retain integrity of CJ curriculum by meeting student need for required courses.
	a) hire a full time permanent tenure track faculty member who will teach the required courses
	a) continue to work with administration to identify ways to provide required courses for students who will graduate spring 2008 
	ongoing

	Increase peer reviewed scholarship
	a) hire a full time permanent tenure track faculty member who will be assigned an advising load

b) encourage and support faculty to attend conferences for presentation
	a) identify ways to reduce amount of time spent on academic advising

b) encourage faculty to consider application for sabbatical for research purposes

c) support faculty interest in publication and presentation
	ongoing

	Remove WE designation from CRJS 305
	Done for spring and fall 2008
	done
	perrmanent



Resources – Request university support and expertise in recruiting diversity applicants to the pool for hiring.
VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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