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	University
	Lock Haven University
	Degrees Offered
	B.A.


	Division/Unit
	Dept. of History, Pol.Sci., & Econ
	Program
	Economics


	Date of Last Major Review
	June 2007
	Completion Date of Current Review
	May 2008


I.
Composition of Review Team 

	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

	
	Insert Appropriate Academic Years Below

	
	2003-04
	2004-05
	2005-06
	2006-07
	2007-08 (est.)

	Student Enrollment (Annualized FTE)
	66.5
	74.5
	54.8
	82.5
	81

	Program Budget / Cost 
(personnel, operating, equipment)
	$313,851
	$333,866
	$253,953
	$388,713
	$290,554

	Program Cost / Student FTE
	$4,723
	$4,481
	$4,634
	$4,712
	$3,605

	Faculty FTE
	2
	3
	2
	3
	3.0

	Majors Enrolled (Fall Headcount)
	8
	10
	8
	6
	7

	Program Graduates
	0
	2
	2
	1
	2

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


Notes on Program Data:
Source unless otherwise noted here: Office of Institutional Research, Lock Haven University [www.lhup.edu/IR/program.htm], accessed April 7, 2007 and April 29, 2008

The number of majors enrolled is reported by Institutional Research as of Fall 2007. On April 12, 2008 there were 11 majors enrolled in Economics, an increase of 57% over the fall headcount. 
Annualized Student FTE = student credit hours in ECON courses divided by 30 hours (undergraduate) or 24 hours (graduate). Annual credit hours are based on Summer 2 + Fall + Spring + Summer 1 (Current year estimate excludes upcoming Summer 1). For 2003-2007, the figures reported above are the same as those reported in the 2007 Program Review/Annual Report.
Program Budget is an estimate of the program’s share of total department budget. The program’s share of department budget is estimated to be in the same proportion as the program’s share of the department’s total student enrollment. The source of the data above is the Institutional Research web site. The 2007 Program Review/Annual Report presented similar data computed by the department chair for 2003-2007. However, the data above are systematically higher in all years for all disciplines in the department, reflecting an apparent upward revision in the costs attributed to the department.
For 2003-2007, the department chair computed Faculty FTE as the sum of: (1) the total number of full-time faculty entirely devoted to instruction in this program; (2) for each full-time faculty member with released time, the proportion of regular contracted workload devoted to instruction in this program; (3) for each part-time faculty member, the proportion of full-time represented by the courses taught in this program by faculty member. (For Economics, Faculty FTE is entirely accounted for by (1).) For 2007-2008, the Office of Institutional Research computed Faculty FTE as “all full-time faculty plus prorated part-time faculty.”
	Accreditation Status (if any):
	     

	Accrediting Agency:
	     

	Effective Date:
	     



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

Mission: The program is an effective liberal arts program and thus contributes to making liberal arts education accessible to the range of students at LHU. The program’s extensive offerings in international and comparative economics contribute to the University’s identity as an institution with an international dimension, markedly strengthen the international studies major, and provide a critical component of the international business track in the business administration major. The program’s overall contribution to the business administration (including core theoretical content and critical offerings in the international business and economics and finance tracks), social studies education, and international studies programs contribute to skill development in preparation for productive careers in those fields. Program courses and advising are designed to achieve a challenging, supportive, and rigorous culture of learning for the students. 
Strategic Plan: The program serves Strategic Goal 1, “quality of academic programs.” The program has devoted substantial effort to Objective 1-8, “Develop mechanisms for ensuring students have competence in general education skills” and will continue to refine this effort. Program offerings contribute substantially to Objective 1-9, “Engage students and faculty in curricular programming and development activities that emphasize global content and diverse perspectives.” We contribute to Objective 1-5 (faculty with terminal degrees) in that we have 100 percent Ph.D.s among our faculty, and to Objective 1-7 (faculty development) by encouraging faculty research and participation in state, regional, and national conferences.
External or Environmental Factors Affecting the Program

Modern economics shares the intellectual approach and methodology with physics, mathematics, and statistics. Yet many students fail to anticipate the extent to which mathematics is used in economics courses. The number students who take economics courses without first acquiring basic computational skills is large enough to inhibit the effectiveness of these courses. In both introductory and advances courses, it slows down the presentation and punishes those who are equipped for more in-depth study. Under these conditions, the ECON101 course does not serve as well as it might as a basis for sparking student interest in further study of the discipline. This problem has worsened since the last five-year evaluation. 

Lack of staff makes it difficult to offer a diverse array of expertise and viewpoints. Also, faculty time and energy that could be devoted to attracting and developing majors is limited by the need to serve large numbers of students in general education and a number of other programs. Dealing with ever larger class sizes makes finding time for scholarly endeavors and faculty development during the academic year more challenging than ever.

Demand for This Program and its Graduates (Current and Anticipated)

Program graduates possess skills that are immediately applicable in the fields of business, finance, banking, and policy analysis. Analytical skills such as those possessed by economics graduates are fundamental to the tasks performed in knowledge-based work—the leading edge of job growth in the contemporary U.S. economy. Economics graduates are well-placed to compete for graduate school placements in such fields as public policy analysis, public and private management, and law. Economics graduates as a group earn one of the highest starting salaries among the disciplines and are seen as the best prepared candidates by many law and business school admissions officers. (See Jessica E. Vascellaro, “The Hot Major for Undergrads is Economics.” Wall Street Journal. July 5, 2005, p. A11. See also the American Economics Association web site: http://www.vanderbilt.edu/AEA/students/Careers.htm.)
III.
Progress Since Last Review (June 2007)
Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Increase the number of Economics majors
	From the last report (using Fall 2007 data) to the current date (April 29, 2008), the number of Economics majors has increased by 83%, from 6 to 11.
	April 2008

	Implement math skills prerequisite for ECON 101
	1. Submit proposal to Arts and Science Curriculum Committee

2. Secure approvals from A&S and University Curriculum Committees, as well as Provost and President

3. Implement approved policy
	New policy effective Fall 2008

	Implement prerequisite of minimum C grade in ECON 101 for upper division courses
	1. Secure approval from Provost and President

2. Implement approved policy
	New policy effective Spring 2008

	Implement two-course sequence in basic economics (Introduction to Macroeconomics and Introduction to Microeconomics) as an alternative to ECON 101
	Proposal forwarded to Dean.
	October 2007

	Avoid placement of Economics B.A. program in moratorium (proposed by Provost in response to Five-Year Review)
	Submit cost-benefit analysis of program termination to the College Curriculum Committee; Secure recommendation against moratorium
	April 4, 2008 (secured recommendation of Arts and Science Curriculum Committee not to place in moratorium)

	Collect assessment data
	Collect assessment data identified in assessment plans
	Ongoing

	     
	     
	     

	     
	     
	     


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See Learning Outcomes Assessment Worksheets.
Program Outcomes (list goals and outcomes)

V.
Strengths

Student Learning 

General education: Unique among social science disciplines, economics provides opportunity for students to sharpen quantitative skills and learn a quantitative approach to human behavior and decision making problems. Students report seeing connections between ECON101 and their other courses, integration of knowledge being another general education goal. Social work majors gain appreciation of the larger context of their role in society by taking ECON101, and the course is a state requirement for elementary education majors. 

Upper-division courses: The intermediate theory courses (ECON310 and ECON315) provide much of the theoretical content in the business administration major. Some advanced courses (notably ECON301, ECON355, and ECON340) provide students opportunity to enhance their writing competencies with substantial written assignments.
ECON301 (Economics of the Environment) is popular with secondary education social studies majors, who often choose it as their required second economics course. To some extent the course, as currently taught, is designed with the needs of future teachers in mind.

In their written work in advanced courses, economics majors are more likely to display an economic way of thinking about issues than non-majors.
Other Program Areas

ECON355, ECON350, and ECON330 add a meaningful dimension to the International Studies program. In fact the content of these and other courses is consistent with the international mission of the University generally.  In addition, a large number of international students, including those on one-semester exchanges, take courses such as ECON355 and ECON340.
VI.
Areas in Need of Improvement

Student Learning 

We need to develop more systematic collection of learning outcomes data to more effectively evaluate student learning in the major, in general education, and as it contributes to outcomes in other academic programs.

Much of the time and energy that would have been devoted to making progress in this area during 2007-2008 were devoted to assessing the very existence of the B.A. program and to personnel matters within the program.
Other Program Areas

Maintaining the faculty complement at three full-time economists is essential for maintaining the quality of the program’s contribution to general education and several other programs, including Business Administration, Secondary Education, and International Studies.

Increasing the number of majors would enhance the vibrancy of the program and give expose non-majors to more peer modeling of economic modes of thinking. 

Acquisition of one or more faculty lines would be desirable to increase the diversity in the personal backgrounds, fields of emphasis, and instructional approaches of the program faculty; to ensure reliable offering of courses that serve both general education and a number of professional disciplines; and to recruit a larger critical mass of economics majors.

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Under development.
	See “Program Outcomes” below.
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	A. Ensure LHU students have the option of majoring in Economics
	Avoid placement of Economics B.A. program in moratorium (proposed by Provost in response to Five-Year Review)
	Submit cost-benefit analysis of program to University Curriculum Committee (UCC) and Provost
	May 8, 2008 (UCC Meeting)

	B. Ensure students have access to upper-division Economics courses.
	Restore a full-time tenure-track economist to the program complement.
	Submit Personnel Acquisition Control (PAC) form.
	No later than August 2008.

	C. Ensure students have sufficient preparation in basic economics to succeed in intermediate courses in economic theory (ECON 310/315).
	Implement two-course sequence in basic economics (Introduction to Macroeconomics and Introduction to Microeconomics) as an alternative to ECON 101
	1. Secure approval from Dean

2. Submit proposal to Arts and Science Curriculum Committee

3. Secure approvals from A&S and University Curriculum Committees, as well as Provost and President

4. Implement approved policy
	Implement new courses in Spring or Fall 2009

	D. Develop Assessment Plans for Student Learning Outcomes
	Develop Assessment Plan for learning outcomes in general education
	1. Identify and prioritize learning outcomes (based on existing statements of learning goals in program review documents, general education rationale statement, and course syllabi).

2. Take inventory of assessment activities already ongoing (program-wide and within courses) and other available data.

3. Map ongoing assessment activities to high-priority learning outcomes in general education.

4. If necessary, devise assessment methods for high-priority outcomes not currently assessed.
	December 2008

	
	Develop Assessment Plan for learning outcomes among economics majors
	1. Identify and prioritize learning outcomes (based on existing statements of learning goals in program review documents,).

2. Take inventory of assessment activities already ongoing (program-wide and within courses) and other available data.

3. Map ongoing assessment activities to high-priority learning outcomes for program majors.

4. If necessary, devise assessment methods for high-priority outcomes not currently assessed.
	December 2008

	
	Collect assessment data
	Collect assessment data identified in assessment plans
	Ongoing

	     
	     
	     
	     



Resources

The program seeks restoration of a tenure-track faculty line in Economics. One of the program’s three faculty lines has been reduced to a half-time temporary position. This follows the non-renewal of a tenure-track faculty member.

A permanent reduction in the faculty complement in Economics will have the effect of increasing class sizes in introductory and/or upper-division courses. The negative impact of larger class sizes in ECON101 would be borne by students in a range of majors. Our best evidence indicates that the conditions that enhance student learning of economics are best achieved in smaller sections. For example, evidence from several sections of ECON101 indicates that student completion of frequent homework assignments that are promptly graded is associated with greater success in learning economic concepts. Such methods will become far less practical if the number of ECON101 sections per semester must be reduced from seven or eight to perhaps four or five.
The costs associated with a smaller selection and/or larger class sizes in upper-division courses would be borne especially by students majoring in Business Administration (most particularly those following the Economics and Finance or International Business tracks), Secondary Education-Social Studies, and International Studies. Whatever benefit the University might gain from eliminating a position in Economics must be measured against these real costs.
VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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