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Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Educational Foundations for 2007-2008 

For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	N/A


	Division/Unit
	Educational Foundations 
	Program
	N/A


	Date of Last Major Review
	N/A
	Completion Date of Current Review
	04/15/08


I.
Composition of Review Team 

	Chair:  Dr. James P. Miller
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year
2003/04
	Prior Year
2004/05
	Prior Year
2005/06
	Prior Year
2006/07
	Current Year (est.)

	Student Enrollment (Annualized FTE)
	63
	63
	69
	81
	74

	Program Budget / Cost 
(personnel, operating, equipment)
	$390.720
	$437,217
	$459,696
	$482,252
	$363,304

	Program Cost / Student FTE
	$6,252
	$6,944
	$6,649
	$5,925
	$4,894

	Faculty FTE
	0
	5.3
	5
	5
	5

	Student Credit Hours/Faculty FTE
	0
	354.4
	414.4
	488.2
	445.0

	Annualized Student Credit Hours
	0
	1,889
	2,072
	2,441
	2,225

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

You may enter here any notes or comments on the above information you feel are necessary.
	Accreditation Status (if any):
	N/A

	Accrediting Agency:
	N/A

	Effective Date:
	N/A



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The Educational Foundations Department, a service department within the College of Education Human Resources, contributes to the University’s mission and strategic plan in several ways.  Although the department has no major program its faculty offers instruction to all teacher education majors.  Specifically through its undergraduate course offerings of Instructional Media, Reading Education, School Law, and Social Foundations of American Education, and in conjunction with the Teacher Education programs, students are provided with the fundamental knowledge necessary to be productive educators for, but not limited to, the elementary and secondary school districts within the Commonwealth.  Likewise, the department offers an online graduate course, Global Perspectives in Education, which contributes to the University’s International emphasis.

Department faculty members are committed to improving the quality of programming through participation in varied efforts.  By serving on the Council of Teacher Education (COTE), and the College and University Curriculum Committees, and Outcomes Assessment Committee faculty attention is focused on state and national standards for teacher education.  Students, under faculty supervision and support from Keystone Central School District teachers and administrators, participate in an external reading diagnostic program for struggling readers thereby creating an external learning environment for the department’s Reading Education minors.

Serving special populations and enhancing teaching and learning through technology can be viewed as the cornerstone for the Educational Foundations Department.  Faculty members are cognizant to an ever-changing nature of teacher education.  We are not focused on one program level, rather on a K-12 range including early childhood, elementary, health and physical education, secondary, and special education programming; each offering its own unique view of a professional educator.  Similarly, Educational Foundations faculty has embraced the advancement of technology in the teaching/learning process.  All faculty consistently use Smart rooms and its associated technology to model appropriate instructional strategies.  Likewise, distance education and online instruction have been utilized.

External or Environmental Factors Affecting the Program

The Commonwealth of Pennsylvania’s Department of Education (PDE) and specifically its Act-49 will perhaps necessitate changes in faculty make-up not only in the Educational Foundations Department, but also in the existing teacher education departments.  However, Act-49’s impact will not necessarily affect the Educational Foundations present course schedules.  National accreditation standards, specifically the National Council for Accreditation of Teacher Education (NCATE) and the International Society for Technology in Education (ISTE), require teacher education candidates to have instructional experiences in reading, technology, and American education history and philosophy—the core of our department’s offerings.

PDE has mandated stricter teacher candidacy requirements that have demonstrated a decrease in student population as well as four-year graduation rates.  The primary requirement, a teacher education major maintaining a 3.0 GPA prior to full admittance to the program, is reflected in a lower enrollment in department course offerings.  Both 100 and 200 level courses have seen a slight decrease in numbers over the last two academic years.  Likewise, some developing portfolio requirements for candidacy students as a result of actions from (COTE) have proved to be a cause for student delay and decreased enrollment in upper division courses, both in the Educational Foundations Department Reading Education minor offerings as well as the other teacher education programs. 

Demand for This Program and its Graduates (Current and Anticipated)

The Educational Foundations Department faculty offers the following courses required for candidacy in the teacher certification program for pre-K through 12 majors:  Instructional Media, Social Foundations of American Education, School Law and Ethics, and Primary Reading.  Until teacher education requirements change the demand for Educational Foundation coursework will remain high.

The Reading Education minor program continues to be one factor of the University’s teacher education program that impresses school district personnel.  Graduates report that the nature of the coursework mixed with the practical experience mentioned above usually places them at or near the top for employment opportunities.

III.
Progress Since Last Review: N/A

Departmental program review has never been conducted.  The Reading Education minor program was reviewed in 2006-2007. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

Paramount in the Educational Foundations Department faculty approach to the teaching/learning process is putting theory to use in practical and relevant situations.  Our students, in most class offerings, benefit from the theories associated with a given topic of instruction.  However, taking these theories and applying them to “real-life” situations strengthens learning.  Reading Education minors, for example, are given the strategies needed to encourage struggling readers to overcome comprehension difficulties.  These strategies comprise a major part of READ323, Diagnostic and Remedial Reading, which is offered in the fall.  Likewise, students begin tutoring a struggling reader at a Keystone Central School District elementary school.  READ443, Practicum in Diagnosis and Remediation of Reading Difficulties, offered in the spring, continues the tutoring experience.  It provides a consistent learning environment for the Reading Education minor, our student, and the struggling reader.  Keystone Central teachers and administrators are often astounded by the progress of their students through this semester and a half process.

Instructional media students whether in the teacher certification program or in sports administration, are introduced to a variety of computer driven programs.  These programs, though designed primarily for business and industry applications, are adapted to fit the known and perceived needs identified by the Educational Foundations faculty relevant to tomorrow’s teachers and administrators.  These needs include, but are not limited to, creating publications and presentations, designing instructional/informational materials, and cooperative learning.  In addition, teacher certification students are required to demonstrate proficiency in electronic portfolio development and develop strategies for using assistive technology for students with learning disabilities.  

Other Program Areas

The fact that all Educational Foundations faculty are terminally degreed in their chosen field speaks volumes.  Each faculty member concentrates specifically on his/her discipline thereby ensuring that information disseminated to our students is state of the art.  

Department faculty members are involved in University, College, and Department governance.  This ensures that program and curricular information from local, state, regional, and national agencies necessary for our students to succeed is shared.       

VI.
Areas in Need of Improvement

Student Learning
Several course syllabi for the reading education minor needs updated or revised.  Particularly, in light of innovations in teaching reading to future teachers, and based upon implementation of a proposed Reading Specialist component through the Pennsylvania Department of Education’s Act 49-2.  Likewise, the Social Foundations of Education course syllabus needs updated or revised to reflect current practices.  
Other Program Areas

Advising is an important function of the University and faculty performance is evaluated based upon, in part this function.  Because the Educational Foundations Department has no major program faculty have been slighted as to the volume of student advisees.  Traditionally faculty members have been involved in advising elementary education majors.  However, since the resurrection of the department in 2004 no advisees have been assigned.  Therefore, we, as a department, are willing to offer our service as advisors to any teacher certification program.  With the anticipated implementation of Act 49-2, and our department’s role in providing instruction, it is imperative that we be involved in the advising of teacher certification program majors.    
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Revise or update selected reading minor course syllabi
	Involve reading faculty in process 
	Syllabi revisions and updates to be addressed in fall 08.
Submitted to College and University Curriculum bodies in spring or fall 09
	Anticipated implementation of revised or updated syllabi fall 09 or spring 2010

	     
	     
	     
	     

	Revise or update Social Foundations of Education syllabi
	Involve department faculty and invited members from other teacher education departments in process
	Syllabi revisions and updates to be addressed in fall 08.
Submitted to College and University Curriculum bodies in spring or fall 09
	Anticipated implementation of revised or updated syllabi fall 09 or spring 2010

	     
	     
	     
	     

	     
	     
	     
	     


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Reading Specialist – Master’s Degree
	Follow guidelines specified by PASHEE
	Investigate feasibility of combination online and on campus program.  Plan to be presented to UCC, spring 09 
	Implement by Spring 2011 

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     



Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

Major purchases for instructional software exist.  This not only includes upgrades to present applications, but additional software needed specifically to assist in the design and display of instructional materials.  Adobe photo shop (latest version), for instance, can be added to the classroom computer as well as the department’s compliment of laptop computers for enhanced digital media presentations.  The department’s operating budget cut in 2007/2008 resulted in losing the purchasing of needed children’s books to support the required reading courses for both teacher certification programs and the Reading Education minor program.  This loss, and potential recovery, hopefully will be addressed in 2008/2009 budget deliberations.    

The potential exists for an additional faculty member to teach instructional media courses.  Teacher certification programs, specifically in the secondary disciplines, are gaining enrollment.  Likewise, enrollment increases are being seen in sports administration, which requires a media course.  Perhaps, an instructional generalist with competencies in instructional technology and social foundations can be sought.  Instructional media and social foundations are taught at the lower division level; therefore, more sections will be needed. 

VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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