Program Report – Lock Haven University
page 2 of 7
Program (Academic Year(s))


Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Foreign Languages
 for 2007-08 

For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	BA and BSEd in French, German, Spanish


	Division/Unit
	Dept. of Foreign Languages
	Program
	French, German, Spanish


	Date of Last Major Review
	August 2005
	Completion Date of Current Review
	April 2008


I.
Composition of Review Team 

	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

	
	

	
	Prior Year
03-04
	Prior Year
04-05
	Prior Year
05-06
	Prior Year
06-07
	Current Year (est.)

	Student Enrollment (Annualized FTE)
	98
	105
	102
	87
	83

	Program Budget / Cost 
(personnel, operating, equipment)
	$651,296
	$700,509
	$733,800
	$587,634
	$450,923

	Program Cost / Student FTE
	$6,624
	$6,697
	$7,225
	$6,768
	$5,405

	Faculty FTE
	6.7
	10.0
	7.6
	5.3
	6.3

	Majors Enrolled (Fall Headcount)
	55
	56
	52
	39
	48

	Program Graduates
	11
	5
	7
	10
	8


 [Data available at www.lhup.edu/ir/program/summary.htm.]

You may enter here any notes or comments on the above information you feel are necessary.
	Accreditation Status (if any):
	yes

	Accrediting Agency:
	NCATE/ACTFL for BSEd programs

	Effective Date:
	2005



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

· International mission
The Department supports the international mission of the University by sending over 80% of its students abroad to enhance their proficiency in speaking, writing, and cultural awareness. 
· Faculty diversity

Faculty members represent diversity in gender and ethnicity. Two out of four tenured faculty members are Hispanic, and one is female.

· Student diversity

The program attracts international students. 

· Excellence in program quality

By offering comprehensive introductory courses and in-depth upper-level courses, and maintaining excellence in teaching by highly-qualified instructors, the Department ensures that its graduates are competent speakers and writers in the target language. 

External or Environmental Factors Affecting the Program

None to report.
Demand for This Program and its Graduates (Current and Anticipated)

The number of program graduates has fluctuated slightly but has remained relatively constant through the last five years. After a drop in the number of enrolled majors in 2006-07, the number increased by about 20% in 2007-08. The Department expects an increase in the number of new majors in the German and Spanish BSEd program in 2008-09, according to data provided by the Office of the Registrar.  
III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Gain approval from the Art and Science Curriculum Committee and University Curriculum Committee to require all foreign language prospective graduates to take the official Oral Proficiency Interview (OPI) through ACTFL.
	BSEd: Students are required to take the OPI.
BA: In progress
	2007-08

	Standardize the criteria and rubrics used to evaluate student written proficiency at every level in the program.  Monitor the progress in written proficiency of every student from introductory courses through upper-level courses. 
	All faculty members are participating in a series of meetings led by Dr. Eduardo Valerio to create standardized rubrics, informed by the ACTFL scale for writing and oral proficiency. 
	May 2008


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Gain approval from the Art and Science Curriculum Committee and University Curriculum Committee to require that all foreign language majors study abroad where the target language is spoken. 
	A memo will be distributed at the next Art and Science Curriculum Committee meeting. 
	April 30, 2008

	Increase the number of students majoring in a foreign language. 
	The Department has continued to offer Spanish dinners to gather majors, minors, exchange students, high school teachers, and high school students. 
The Foreign Language website is in the process of being re-designed, with the help of a student from the Student Tech Corp in order to increase the visibility of the program and the quality of the students and faculty. 

The French, Spanish, and German clubs are thriving, meeting regularly, and organizing film viewings, discussions, and trips. 

The number of majors enrolled has increased from 39 in 2006-07 to 48 in 2007-08.  
	Ongoing


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.
V.
Strengths

Student Learning 

· All students who graduate with a degree in the foreign languages are competent in the three core areas of proficiency: writing, speaking, and culture. 

· The Department supports the international mission of the University by sending over 80% of its students abroad to enhance proficiency in speaking, writing, and cultural awareness. 
Other Program Areas

· All tenure-track faculty members hold Ph.D.s. 

· Faculty members are active in publishing, editing, and presenting at professional meetings (see Program Outcome #3). 

· Fulbright Language Teaching Assistants (FLTAs) were recruited through the Institute of International Studies. The FLTAs have proved to be a valuable asset to the program. They provide conversation hours and learning support.  

	Year
	Country of Origin
	Language

	2007-08
	Bahrain 

France
	Arabic

French


VI.
Areas in Need of Improvement

Student Learning 

· Student learning outcomes need to be better assessed. Exit interviews with prospective graduates should be implemented. 
· Written and oral proficiencies need to be better assessed at both lower and upper levels. The Department should begin by establishing standardized rubrics and identifying a limited core of courses in which they should be applied. 

Other Program Areas

· The Department should continue to work on increasing the number of foreign language majors. 
· The Department does not currently systematically track the employability and career progress of its graduates. In the future, the Department should work to develop ways to maintain contact with its graduates. 

VII. Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	The Department will standardize the criteria and rubrics used to evaluate student written proficiency at every level in the program. 
	Monitor the progress in written proficiency of every student from introductory courses through upper-level courses. 
	1. All faculty members will participate in a series of meetings to create standardized rubrics, informed by the ACTFL scale for writing proficiency. 

2. Each faculty member will evaluate his or her students based on these rubrics. 
	This will start in the 2008-09 academic year. 

	Incoming students interested in studying French will have a simple way of finding out which level of French they should take.  

This will minimize student confusion and frustration with scheduling. It will also encourage students to take French early in their student career, which will minimize the gap between high school and college foreign language acquisition (assisting in student learning) as well as hopefully recruit more majors and minors into the Department. 
	Establish an online placement test that will give immediate results to both the student and the professor. 
	1) Activate the online placement test that is already in electronic format.  
2) Coordinate with the Office of the Registrar to inform incoming students of the online placement test. 

3) After the first year of implantation of the online French placement test, meet with Department faculty to review possible implementation for the other languages. 
	Early July 2008


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	The Department will require that all foreign language majors study abroad in a country where the target language is spoken. 
	Gain approval from the Art and Science Curriculum Committee and University Curriculum Committee. 
	1. Submit proposal to curriculum committees. 

2.  Inform incoming students of the new requirement. 

 
	The goal is for this to begin with students entering the program in Fall 2009.

	Increase the number of students majoring in a foreign language. 
	1.  Continue to offer Spanish and French dinners to gather majors, minors, exchange students, international students, high school teachers, and high school students. 

2.  Re-design and expand the Foreign Language webpage to increase the visibility of program, student, and faculty quality. 

3.  Expand the French, Spanish, and German clubs. 
	1.  The Department Chair will re-design and expand the webpage and submit it to the faculty for approval.  

2.  Faculty advisors will support an increase in the number and variety of activities planned by the French, Spanish, and German clubs. 
	Ongoing



Resources

The administration might consider hiring one full-time temporary or tenure-track faculty member to teach both Italian and Spanish in 2009-10.  

We began offering Italian three years ago. Student interest has been increasing steadily; 20 students have enrolled in Italian 1 for fall 2008 and six in Italian 3, which will be offered for the first time this fall. 
For the last three years, Italian has been taught face-to-face by visiting faculty from Italy for seven weeks, followed by web-based instruction for the remainder of the semester, which is not ideal for student learning. 

There is also a need for additional Spanish courses. We had to reduce the number of upper-level Spanish courses offered per semester from three to two, and therefore cannot meet the students’ needs. Also, the four fall 2008 Spanish 1 sections are already full at a cap of 25, leaving no room for incoming first year students. Additionally, the Department will be unable to offer sufficient sections of Spanish 2 and 4 in spring 2009 without a faculty member incurring an overload. 

Hiring one faculty member would fulfill both of these student learning needs. 

VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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