Program Report – Lock Haven University
page 2 of 9
Program (Academic Year(s))


Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Program for Academic Year(s) 

For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	B.S. in Ed. 


	Division/Unit
	CEHS
	Program
	Health and Physical Education


	Date of Last Major Review
	Spring 2008
	Completion Date of Current Review
	April 18, 2008


I.
Composition of Review Team 

	Chair: Dr. Catherine Traister, 
Dept – Dr. Paul Ballat, Prof  Bridget Roun, Prof Michelle Eaton, Dr. Cindy Allen, Dr. Cengiz Yakut, Dr. Rich Lally, Dr. Brett Everhart, Prof Martha Rowedder
	

	External Review Team Members: NA
	

	Campus Review Team Members: NA
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year 03-04
	Prior Year 04-05
	Prior Year 05-06
	Prior Year 06-07
	Current Year 07-08 (est.)

	Student Enrollment (Annualized FTE)
	HPE 321
Coach 12

Aquatic 0
	HPE 390
Coach 15

Aquatic 1

HPE Corr 1
	HPE 306
Coach 7

Aquatic 0

HPE Corr 3
	HPE 321
Coach 7

Aquatic 0

HPE Corr 4
	HPE 308
Coach 10

Aquatic 0

HPE Corr 5

	Program Budget / Cost 
(personnel, operating, equipment)
	573,244
	754,692
	1,003,127
	1,068,372
	768, 704

	Program Cost / Student FTE
	1,721.45
	1,854.28
	3174.45
	3,217.98
	2,379.88

	Faculty FTE (HPE & Sp Ad combined)
	12.5
	12.86
	12.99
	15.73
	16.44

	Majors Enrolled (Fall Headcount)
	317
	329
	325
	345
	354

	Program Graduates
	75
	57
	45
	59
	68

	Dept Release time not incl in Fac FTE 
	     
	1.17
	1.17
	1.17
	1.17

	     
	     
	     
	     
	     
	     


** It should be noted that the Program Cost includes non-departmental expenditures such as University Recreation Lifeguard Pay, 20 hours per week for a Boxing Club Student Worker, and 6 credits of NCATE overload awarded to Cindy Allen. 
Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

You may enter here any notes or comments on the above information you feel are necessary.
	Accreditation Status (if any):
	Submitted application for NASPE accreditation Spring 2008

	Accrediting Agency:
	NCATE, PDE, NASPE accredited 

	Effective Date:
	     



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

 Goal #1 – The Health and Physical Education program at Lock Haven University has a long historical tradition for producing the highest quality teachers in the nation. The HPE program has consistently achieved NASPE accreditation, as well as state (PDE) and national (NCATE) recognition. The department has made some curricular revisions to update course offerings. The syllabi have been revised to align with the state and SPA standards. The Health and Physical Education program, with the help of Dr. Tom Ormond and administration, hired a very strong faculty member in January, Dr. Brett Everhart. We were also able to hire Mrs. Kim Everhart and Mrs. Barbara Pribble in a temporary position to teach HPE courses. Both have a very strong background and experiences in the HPE profession. Faculty have participated in a number of professional development events and offered many experiential learning opportunities (please refer to the appendix).
Goal #3 – Students in the Health and Physical Education program complete a comprehensive electronic portfolio which is presented to department faculty at the end of their student teaching semester. Faculty implement a variety of teaching methods that promote the use of technology. These include power point presentations, poster projects, self evaluation through videotaping critique, use of auto-response technology in the classroom, heart rate monitors, pedometers, reaction time technology, I-POD use for teachers, etc.  The department has updated their website with the help of Greg DiCesare (senior in the business department) and is currently seeking an outside consultant for suggestions. The department has many ongoing community relationships that are outlined in the appendix. 
Goal #4 – Students in the HPE program are required to complete 40 hours of diversity observations. They complete a personal diversity profile that is presented to their advisor. The advisor then selects areas that will provide the student with diverse experiences. The student is required to complete an essay on the diverse experiences.

Goal #5 - Each year for the past five years, HPE students have participated in the summer urban seminar in Philadelphia. We send 8-12 student teachers per year to work in urban and suburban schools in the Philadelphia area. We have 4 to 6 student teachers each year participating abroad for their placement.  

Goal #8 – HPE faculty participate each year, with the exception of 2003, in the faculty phone-a-thon, represent the HPE program at 6 LHU Open Houses every year, represent HPE at the Academic Advising and Counseling Forum for students exploring different majors, and provide a Welcome Booth promoting LHU at the State Convention for Health, Physical Education, Recreation and Dance every year.   
External or Environmental Factors Affecting the Program

The number of students enrolled in the program affects the need for more faculty. Since many of our faculty teach schedules that are a combination of HPE and Sport Administration, overall we are in need of yet another faculty member due to the tremendous increase in Sport Administration majors.  Class size needs to remain at 25 to 30 students in order to be effective.  Student teaching placements have been affected by schools limiting the number of students (participators and student teachers) that may be placed with the cooperating teacher. 
· We are in need of an HPE lab in Zimmerli that includes the contemporary high-tech equipment that is found in our “progressive” school districts. Locally both Montoursville and Jersey Shore offer a state-of-the-art program. We do not have the facility to provide our students with the experiences that they should have prior to entering their professional experiences.  

Demand for This Program and its Graduates (Current and Anticipated)

The Health and Physical Education program has a long tradition of graduating the highest quality of teacher educators. Feedback from cooperating teachers is very positive regarding the preparedness and professionalism of our students. Graduating students are very successful securing a teaching position, while some choose to enroll in a graduate program. Students in the HPE field should remain successful in the future securing teaching positions due to the state’s mandates for meeting HPE standards and the reputation of our graduates. 
III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Students will achieve a minimum of “proficient” in the 35 criteria areas rated by cooperating teachers in student teaching.
	On average, more than 96% of the HPE teaching candidates scored in the “proficient” or “distinguished” category on the 35 different sub-sections within the Student Teacher Competency Form
	Fall 2007
NASPE accreditation report

	 The Teacher Work Sample measures a candidate’s ability to plan and implement a unit of instruction in which all students can learn, appropriately link a unit of instruction to NASPE standards, analyze student learning and reflect on the entire process. 


	HPE candidates performed at least at the minimal acceptable level of performance in all criteria for factors 3, 5 and 6 of the TWS
	Fall 2007
NASPE accreditation report

	Students will achieve a minimum level of “satisfactory” as evaluated by the supervisor using the PDE 430 form at the end of their student teaching placement. Criteria include; Planning and Preparation, Classroom Environment, Instructional Delivery, and Professionalism
	All student teachers achieved at least a minimum “satisfactory” rating in all criteria of the PDE 430 form.
	Fall 2007
NASPE accreditation report

	Students will have achieved a 3.0gpa, passed the PRAXIS I tests and achieved a C- or better in Composition, Literature and 2 Math classes
	All students entering professional semester have achieved these state requirements. Other students have chosen to re-take classes or move all of their completed coursework over to the Coaching Track which enables the student to graduate after 2 more semesters.
	Fall 2007

Ongoing


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Create, revise and implement new content to the HPE program to include contemporary programming taught in the public schools. 
	Meetings were held throughout the year to look at the curriculum and although it was agreed that a revision was necessary, a decision on how to achieve this was in disagreement. It is the department chair’s opinion that in order to offer the most comprehensive content, the program is best served by continuing to offer the .5 and 1 credit courses with content revision. Some in the department would like to merge the activity content into a few 3 credit courses. 
	07-08

	Curriculum revision in order to free some credits to increase credits of major courses and add needed courses:
A & P I and II move to satisfy the General Education Lab Science Requirement
	Health Science Department has not acted. Will continue to encourage their help.
	07-08

	Curriculum revision…
Create a dance class to satisfy the General Education Dance Requirement and the HPE Dance and Rhythms Requirement.
	Jamie Host has been contacted and discussion has been initiated by Michelle Eaton.  Michelle will continue discussions with Jamie.
	Spring 08

	Curriculum revision…
Merge the 1-credit content of the HPE First Year Seminar Class with the 1.5credits of Foundations of Health and 1.5 credits of Foundations of PE to form a 3 credit Foundations of Health and PE course
	Discussion initiated with the dean. The course revision will be completed to present to CCC in the fall and implement in the spring 09.
	Spring 08

	Curriculum revision…
Design a one-credit class of Adventure Activities from a .5 credit class to include orienteering and group initiative content.
	Re-writing the syllabus. The course revision will be completed to present to CCC in the fall 08 and implement in the spring 09.
	Spring 08

	Continue to provide professional experiences and scholarly growth for both faculty and students
	Students and faculty attended the state convention. 
4 students attended the Leadership Conference
	Fall 07

	Achieve NASPE and NCATE accreditation
	Report was written by Dr. Paul Ballat and Professor Bridget Roun Fall 07
	Spring 08

	     
	     
	     


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

The program has a large, diverse faculty that have strong, noteworthy credentials. Most professors incorporate a variety of teaching methods and authentic experiences such as; health fairs and school fitness programs, collaboration with community facilities, a 5K run project, working with students with special needs in our Adapted PE course and participating in adventure activities at Camp Krislund. The WSI class invites children from the community to participate in a swimming program and HPED213 and HPED210 students offer physical education activities to an elementary school each semester at LHU.
Students have many experiences during the course of their program to work with students and teachers in the public school system. Students are required to complete 80 professional development hours, participate with school students as part of their course requirements, participate in the elementary and secondary schools during their professional semester and during student teaching.
Faculty present throughout the year at local, state and national professional conferences. Dr. Paul Ballat and Professor Michelle Eaton presented with 2 HPE students Jeremy Steppe and Stephanie Liddic at the state convention for Health, Physical Education, Recreation and Dance. 

The HPE majors club is very active holding monthly meetings, attend the state convention, organize an LHU Welcome Booth at the convention, run for state offices, provide a mentoring program to incoming freshmen, participating in the Relay for Life and organizing a variety of community programs for youth. 

A strong collaborative relationship has been established with many school districts in Central Pa. and in the Philadelphia area for participators and student teachers in Health and Physical Education. Many students in HPE have taken advantage of student teaching abroad.
Students graduate with a high quality, comprehensive electronic portfolio and experienced a number of professional preparation seminars such as the APL Training, Resume construction, expectations of a quality interview, mock interviews by community administrators and HPE professionals, school law and ethical practices in teaching, writing quality lesson and unit plans aligned with state standards, and understanding the school organization and community. 
Other Program Areas
One strength that our department program offers is a viable option to complete a degree in Health and Physical Education Coaching Track if the student finds they are unable to achieve a requirement to enter the HPE professional semester. This option also allows the student to graduate in the same 4 year timeframe. We also believe this affects student retention in our department.  
Many students are taking advantage of the 3 minors that are offered by the HPE Department; Aquatics, Coaching, and Sport and Exercise Psychology.

VI.
Areas in Need of Improvement

Student Learning 

The department is in need of an HPE lab equipped with the latest computerized fitness equipment. This is critical if our students are to be prepared for a teaching position at a “progressive” school district. Our students are not experiencing the contemporary curriculum that is being offered by schools that are emphasizing their program towards fitness and offering computerized fitness equipment. 
Other Program Areas

We are in need of dividing into 2 departments, “Health and Physical Education” and “Sport Administration”. We have 2 very distinct and large programs that are very difficult to manage as one department by one chair with half release-time. We house 16 faculty members and almost 600 students. Serving the needs of a very large department and leading two of the largest programs on campus has become an overwhelming task. 
Due to the large number of HPE students and the expected paperwork, documentation and organization from the Program Chair, we are in need of release time for this position.
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Students will identify areas for improvement and an action plan for improvement based on the self-evaluation disposition form found in Livetext
	Students will complete the new self-evaluation disposition form in Livetext prior to professional semester, at the end of professional semester and at the end of student teaching.
	Professors teaching in the professional semester will be asked to evaluate students currently in the professional semester. Supervisors will evaluate improvement based on the areas previously identified. 
	Spring 2008 ongoing

	Student teachers will collect and analyze data from a student teacher evaluation form, designed by COTE and completed by the students, in order to determine strengths and weaknesses.

	Where appropriate student teachers will administer the evaluation form to their students at their placements.
	Distribution of the evaluation form
	Fall 2008

	All students will complete the self-evaluation action plan prior to professional semester with a clear plan as to what they will do to facilitate improvement.
	To complete the form prior to professional semester in Livetext
	Faculty in professional semester will identify areas for improvement.
Students will identify the tools they will use to facilitate improvement.
	Fall 2008

	All students will show some improvement in all areas designated
	Faculty in professional semester will identify areas for improvement.

Students will identify the tools they will use to facilitate improvement.
	Student teaching supervisors will evaluate each student teachers plan and document improvement.
	Fall 2008

	     
	     
	     
	     


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Satisfy the state mandate for Chapter 49-2 
	Revise, if feasible, the current Adapted PE Course to satisfy content standards of Chapter 49-2. Implement any new courses into the major program necessary to satisfy the new requirements
	 Revise HPED312 Adapted Physical Education. Determine and add any additional courses that will satisfy the state requirement.
	By spring 2009

	 The department is in need of an HPE lab equipped with the latest computerized fitness equipment that is currently being used in the public schools.
	Renovate the Zimmerli Women’s Locker Room which houses much wasted space.
	Estimates solicited
	Spring 2009

	Continue revising the curriculum to include contemporary content while maintaining alignment with the PDE standards.
	Continue revision to activity courses and some methods courses such as HPED 314, 400 and 463
	Create/revise syllabi to be approved in the Fall.
	Fall 2009

	     
	     
	     
	     

	     
	     
	     
	     



Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

The HPE lab is in line with our Strategic Plan to expand our technology offerings. Without this facility our majors are missing an important content experience that is part of a number of public school systems. It would also set us apart from other HPE programs in the state. 
VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)

   Dr. Catherine Traister  
 
     4-22-08


Department Chair 
Date

   Professor Bridget Roun  
 
     4-22-08


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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