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Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Honors Program for AY 2007-08 

For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	Non-Degree Program


	Division/Unit
	Academic Affairs
	Program
	Honors/First Year Excellence Programs


	Date of Last Major Review
	2001-02
	Completion Date of Current Review
	2008


I.
Composition of Review Team 

	Chair: 
	     

	External Review Team Members: 
	     

	Campus Review Team Members: 
	     



II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year

  2003-04
	Prior Year

2004-05
	Prior Year

2005-06
	Prior Year

2006-07
	Current Year (est.)

	Student Enrollment (Annualized FTE)
	172
	188
	223
	241
	215

	Program Budget / Cost 
(personnel, operating, equipment)
	89,463
	76,141
	77,373
	80,844
	84,576

	Program Cost / Student FTE
	520
	405
	346
	335
	393

	Program Staff (Director)
	½ Time 
	½ Time
	½ Time
	½ Time
	½ Time

	Program Staff (Secretary)
	½ Time
	½ Time
	½ Time
	½ Time
	½ Time 

	Program Graduates
	7
	16
	30
	34
	38

	Honors Course Augmentations
	66
	67
	95
	96
	112

	Honors Capstone Projects
	0
	3
	7
	5
	17


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

These numbers reflect significant and continuing growth.  The number of students enrolled and the number of graduating students is growing – reflecting both student satisfaction and also very good retention rates.  The number of Capstone Projects is also growing – reflecting very strong learning outcomes.  One issue will need to be addressed – the growing number of Course Augmentations.  The academic integrity of the program requires the reduction of this number in favor of a larger number of honors-designated courses for sophomore and junior students. 
	Accreditation Status (if any):
	N/A

	Accrediting Agency:
	N/A

	Effective Date:
	N/A



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The LHU Honors Program and the First Year Excellence Program are in complete support of the university’s mission as this is outlined in the current (2003-2008) Strategic Plan – “A  Framework for the Future.”

The mission statement contained in the Strategic Plan is divided into three parts: “Who We Are,” What We Do” and “What We Expect.”  Although the Honors Program and First Year Excellence Program both support what is outlined in all three sections, it is with regard to the second section, “What We Do,” that this support is most clearly visible.  Of the seven bullet points in this section, these programs certainly “Do” the following five things:

· Provide students with an effective liberal education to increase their skills and provide knowledge

· Insure the development, acquisition, and application of knowledge by students and faculty

· Challenge students to exercise personal and civic responsibility and to participate in public service

· Enrich students and the community culturally

· Provide for multicultural experiences

Additional evidence of a fundamental congruence between the mission of these two programs and that of the university can be found in the section of the Strategic Plan which addresses core values.  The section entitled “What We Value” declares the universities core values in terms of ten bullet points.  These ten points capture the essence of what “honors education” is committed to and what our programs strive to realize each and every semester:

· Excellent teaching that effects deep learning

· Knowledge and its production

· A culture of learning that is both caring and challenging, supportive and rigorous

· Truth expressed with civility

· The intellectual, moral, and social virtues of people from diverse backgrounds and persuasions

· Access of students to faculty by offering predominately small classes, productive advising, and optimum resources

· Freedom and the habit of acting responsibly as a free person

· Clarity and precision of thought and its expression

· Individual and institutional self knowledge

· Collegial relationships and shared governance

These values are the soil from which the Overarching Goals of the Strategic Plan grow.  Although the Honors and First Year Excellence Programs contribute to the realization of many of these goals, there are two goals to which these programs are fundamentally committed:

· Improve the quality of our academic program

·   Provide a living/learning environment that facilitates intellectual and personal growth

The Honors Program and the First Year Excellence Program constitute a learning community that assists in the realization of these and related goals in many ways.  These include providing small classes and an enhanced General Education experience, providing opportunities to pursue research projects and chances to participate in scholarly conferences, providing opportunities to work with faculty closely on an individual basis, providing opportunities for leadership training, providing enhanced co-curricular learning opportunities, providing enhanced opportunities for experiential learning, providing encouragement and incentives to engage in study, service and teaching abroad, as well working hard on an ongoing basis to recruit and retain the highest quality students possible.

The Summary section of the Strategic Plan states that “Our educational activities must produce knowledgeable, skilled graduates, but also graduates who can solve problems, think critically, be flexible, be responsible, and understand and value the importance of lifelong learning.” (13)  The same can most certainly be said of the LHU Honors Program and the LHU First Year Excellence Program.

External or Environmental Factors Affecting the Program

A significant external or environmental challenge facing the Honors and First Year Excellence Programs is one faced by the whole university – geographic location.  Our location in central Pennsylvania creates challenges in terms of recruitment – especially the recruitment of minority students living in larger urban areas. 

Demand for This Program and its Graduates (Current and Anticipated)

One indicator of demand for the University Honors Program and the First Year Excellence Program is the growth in applications.  During AY 2005-06, these two programs received 61 applications by April 13th (43 completed by that date). During AY 2006-07, the number of applications received by April 13th was 93 (63 completed by that date).  During AY 2007-08, the number of applications received by April 13th was 102 (47 completed by that date). Measured on a year over year basis, the growth in demand is clear.

Another indicator of demand for the University Honors Program is the number of matriculated LHU students who apply for admission after completing part of their freshman or sophomore year.  These students learn about the program either by word of mouth from current members or by attending one of two Open House events that our program sponsors each year.  These Open House events are relatively new and there are no formal records regarding the number of students who have attended them.  I can attest from personal observation, however, that the number of students attending each semester is growing.  We are attracting more students to the program this way then was the case in years gone by.

The fall semester 2008 marks the 20th anniversary of the founding of the Honors Program.  Its continuous growth and development demonstrates a growing demand for this program.
Finally, with the support of President Miller, a plan is being formed to transform the program into a Global Honors College.  This represents an enormous opportunity for the development of honors education at LHU – one that should generate increased interest and enrollment in the years ahead.
III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Capstone Projects
	As proposed in last year’s annual report, the Capstone Project is now a requirement and is no longer voluntary. Freshmen who entered the program in fall 2007 will be required to complete one.
Students will be allowed to request a waiver for the Capstone requirement if they have a good reason for being unable to complete one.  In such cases, the students will graduate with “University Honors” rather than “University Honors with Distinction” or “Global Honors with Distinction.”
The news of this new requirement and this new credential is driving up the number of Capstone Projects being completed.  This year there were 17 Capstones completed compared with 5 the prior year.  This is one strong indicator of increased Student Learning. 
	AY 2007-08

	Honors Courses and Honors Course Augmentations
	As proposed in last year’s report, I initiated a review of the honors curriculum.  It will need to be an on-going process.  There is much to do in this area.
Honors Psychology has been revived this year and I hope it will be offered on an alternating year basis.  I also attempted to revive Honors Biology but I was unsuccessful.  The dept. chair was concerned that offering this course would make it impossible for him to meet the departmental FTE goal.  Finally, I discussed creating a new Honors Photography course with Prof. Huber.  I hope this project will go forward.

The number of Honors Course Augmentations continues to grow.  This must be stopped for reasons of academic integrity.  I must increase the number of honors-designated courses that are offered for sophomore and junior students prior to their undertaking a Capstone Project in the senior year.  This year there were 112 Honors Course Augmentations completed.  This is the equivalent of approximately 6 full honors-designated courses.  Offering classes instead of these individualized projects will insure high academic quality while building the community-based nature of the program.
	AY 2007-08

	Student Research
	LHU Honors students presented their research at the annual conferences of the National Collegiate Honors Council (NCHC) and the Northeast Regional Honors Council (NRCH).
Four students presented their research at the NCHC Conference in Denver, Colorado in November, 2007.
Eighteen students presented their research at the NRHC Conference in Morristown, New Jersey in April 2008.  This was the largest number of LHU Honors students ever to attend this conference.  Our contingent was also the largest of any university or college in attendance this year.

This represents another strong indicator of increased Student Learning.
	AY 2007-08

	Service-Based Learning
	This year I have incorporated a mandatory community service requirement for incoming freshmen.  This requirement will remain in place so that by the time current freshmen reach their senior year all LHU Honors/FYE students will need to fulfill a community service requirement to remain in “good standing” in their respective programs.  One example of early success is reflected in the fact that honors students raised over $4,700 in this year’s Relay for Life.  This represents about 25% of the total raised on the LHU campus.
	AY 2007-08

	
	  
	

	     
	     
	     

	     
	     
	     

	     
	     
	     


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Strategic Planning: Secure the whole Honors House for the Honors Program
	Honors House:  My goal was to expand and take over the second floor of the Honors House when the Recreation Department moved to Himes Hall.  (Goal Achieved)


	AY 2007-08

	Strategic Planning: Secure an Associate Director for the Honors Program
	Associate Director: My goal is to secure an Associate Director for the Honors Program.  I am consulting with colleagues at PASSHE Honors Programs to see which ones have Associate Directors, what functions they perform, what release time they receive, and what the best practices seem to be. The best programs that are also comparable in size to our program are better staffed – both in terms of administrators and support staff.  I will continue to try to secure an Associate Director for our program – preferably a colleague who can contribute both to the development and to the teaching of the honors curriculum.  (Goal Not Yet Achieved)


	On-going

	Strategic Planning: Secure an Administrative Assistant for the Honors Program
	Administrative Assistant:  My goal is to secure a full-time Administrative Assistant for the Honors Program.  I petitioned for a desk audit for the program’s half-time secretary.  She filed a grievance to move the process forward.  It was decided in her favor.  Her job has been re-classified as “Management Technician” and her salary increased accordingly.  While I am happy she is now better compensated for the work she performs, she remains only a half-time support person.  I will continue to press for a full time Administrative Assistant for the Honors Program.  (Goal Not Yet Achieved)    
	On-going

	Honors Faculty Development
	I had proposed to invite a faculty member to attend the next NRHC Conference to learn more about honors education.  I did this for an earlier NRHC Conference and decided to continue the practice.  Budget roll backs made it unfeasible this year.  I hope to continue this practice next year.
I had proposed to hold a working lunch with honors faculty to discuss the ideals and goals of honors education.  This is a good idea and one I hope to implement in the future.  This year, I found myself overwhelmed with other obligations to the point that I did not follow through with this plan. 
	On-going

	Recruitment of Higher Quality Honors Students
	I recruited an Honors student to begin the process of updating our program’s website.  This new look, although not finished, is still a much better tool for attracting good students.
I have talked with the Admissions Office about helping us to produce a brochure just for the Honors Program.   At present, our program is “lost” in the middle of a larger brochure that advertises several programs.

I have contacted the LHU Foundations about the possibility of increasing the number and the size of the scholarships they provide for our program.  I plan to meet with Keith Barrows this semester to discuss other fund raising ideas that could help with recruitment.

I am hopeful the NSF Grant Proposal for a Nanoscience Scholars Program will be funded and that this will also be one more way to attract new and better students.
	On-going

	Co-curricular Recordkeeping
	I recruited an Honors student to design a data base to better manage our records regarding participation in all the program’s co-curricular activities.  She is pursuing this project as her Capstone Project.
	On-going

	Honors Program Committee
	The Honors Committee has formal oversight responsibility for the Honors Program.  In the past, members have been used to assist in the running of the program.  This is not really the charge of this committee and I am considering establishing an Honors Program Advisory Board in addition to the Honors Committee.  The Board members would be involved in helping to run the program rather than with oversight duties.  This project will need to wait until I return from sabbatical next year.
	On-going

	Honors Program Alumni
	The Honors Program alumni are a valuable constituency.  We need to do a better job of keeping them apprised of what is going on in the LHU Honors Program and of cultivating them as donors for our future projects.  I have applied for a Graduate Assistant for next year.  One of her responsibilities will be to update the alumni link on our webpage and to also explore other ways of reaching out to our alumni.
	On-going


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

1. Enhanced curricular learning experiences:  This is achieved via small classes emphasizing discussion, critical thinking and writing.

2. Enhanced opportunities for scholarly growth:  This is achieved via unique opportunities for individualized research projects (i.e. Honors Course Augmentations and Honors Senior Capstone Projects) and via participation in regional and national Honors conferences.

3. Enhanced incentive to engage in international experiential learning via study, service or teaching abroad:  This incentive takes the form of a new Honors credential “Global Honors with Distinction.”  This is the highest credential that a graduating senior may earn from the program.
4. Enhanced co-curricular learning experiences:  This is achieved via programming emphasizing leadership training, leadership opportunities, student-to-student teaching/learning, small-group discussions, and the mentoring of younger students by more senior students.  Another example here is the learning is that which takes place within the context of community service.  This aspect of our program will receive greater emphasis going forward.
Other Program Areas

1. Recruitment: The First Year Excellence Program and the Honors Program serve as effective tools for recruiting high quality students to the University.

2. Student retention:  The Honors Program and the First Year Excellence Program have a long record of outstanding student retention.

3. Outreach to the LHU and Lock Haven community:  A new goal of the program is to reach out to new constituencies on and off campus and to share what it has to offer with these individuals and groups.  One example of this is the newly established Speakers Series.  Going forward, an effort will be made to publicize the speakers sponsored by the program and to encourage public participation at these events. 
VI.
Areas in Need of Improvement

Student Learning 

1. Honors Course Augmentations:  Honors course augmentations serve a useful purpose in honors education, especially in smaller programs unable to offer a complete, course-based curriculum.  Our program has become too reliant on them.  The number of course augmentations needs to be reduced and replaced by honors-designated courses designed to challenge sophomore and senior students and to prepare them for successful completion of an Honors Senior Capstone Project.  This need will become more pressing as our program transitions to become a Global Honors College.  Taking action on this issue will probably have to wait until AY 2009-10 when I will have returned from my sabbatical leave during AY 2008-09. 
2. Honors Research Seminar:  Now that the Honors Senior Capstone Project has been made a graduation requirement for current freshmen and for future incoming students, it is essential that a research seminar be established to prepare them for this challenge and to ensure that they have a suitable proposal in hand as they enter their senior year in the program.  Taking action on this issue will probably have to wait until AY 2009-10 when I have returned from my sabbatical leave during AY 2008-09.
Other Program Areas 
1. Honors Program Faculty Development:  There is a need to create a community of honors faculty members who are more knowledgeable about the ideals, goals and best practices in honors education regionally and nationally.  Addressing this goal will be a long-term project.
2. Recruitment of Higher Quality Honors Students:  To attract and recruit the best students the Honors Program needs to project an image of genuine opportunity and professionalism.  We fall short of this goal in several ways at present.  Our promotional literature and other materials need to be updated.  Our website, while improved, also needs to be updated and improved in several ways.  In addition, to remain competitive with other programs and colleges there is a need to increase the value and number of scholarships that we can offer to prospective students. 

3. Honors Program Co-curricular Recordkeeping:  A great strength of the Honors Program is that all students are required to participate in various co-curricular activities.  Fairness requires that participation (or the failure to do so) be accurately tracked and recorded.  The current use of spreadsheets for this purpose is less than ideal.  A better system of recordkeeping needs to be created.  Currently, a graduating senior is working to design a data base to rectify this situation.  It remains to be seen whether this project will be adequate for the needs of the program.  If not, then another solution must be found.
4. Honors Program Advisory Board:  Most Honors programs and colleges have some form of advisory board.  In the past, we have relied on the University Honors Committee to fulfill this function.  This arrangement has become outdated.  This committee is responsible for formal oversight of the program.  It is not intended to serve in an advisory role.  Going forward, I would like to create an Honors Advisory Board with representation from a wide range of disciplines and departments.  Members could serve as recruiters for the program, Honors advisors for students in the program and also as liaisons between the program and their home departments.  Implementation of this project will probably have to wait until AY 2009-10 when I return from sabbatical leave during AY 2008-09.
5. Honors Program Alumni:  The Honors Program’s alumni are a largely untapped resource.  A better way of involving them in the life of the program needs to be found.  They are also an untapped resource in terms of fund raising for the program.  This should be explored.  If our program is awarded a Graduate Assistant for AY 2008-09 this is one task s/he could help to address.  

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Capstone Projects: Increase the number completed each year
	Encourage rising seniors to pursue a Capstone Project
	Hold meeting in the fall with seniors to explain the process and to explain the benefits of pursing a Capstone Project
	September 2008

	Student Research: Increase the number of students who present their research at NRHC or NCHC conferences, as well as at the Celebration of Scholarship Day
	Encourage students, especially those completing Course Augmentations or  Capstone Projects, to present their work at NRHC or NCHC conferences, as well as at the Celebration of Scholarship Day
	Hold Program Assembly Meetings in the fall and the spring with all students to explain the value and benefit of this opportunity.  Single out students with strong Course Augmentation and Capstone Proposals for more encouragement
	AY 2008-09

	Experiential Learning: Increase the number of students who participate in study, service, or teaching abroad programs each year
	Encourage students to pursue these opportunities because of their value but also as a way of earning the new credential “Global Honors with Distinction”
	Hold Program Assembly Meetings in the fall and the spring with all students to explain the value and benefit of these programs, as well as the value and benefit of the credential “Global Honors with Distinction”
	Fall 2008 and Spring 2009

	Experiential Learning: Increase the number of students who engage in community service and who see it as a form of learning
	Encourage students to participate in community service and to see it as a form of learning
	Maintain the requirement for community service going forward until all years of the program are fully engaged in it.  Apply for an Americorp member position to organize and develop this aspect of the program
	AY 2008-09

	     
	     
	     
	     


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Assessment
	Discover methods useful for assessing the diverse kinds of learning that occur in the Honors Program  
	Meet with Jim Meek and other to learn more about what methods are available and how they might be adapted for use in the Honors Program
	AY 2008-09

	Graduate Programs: Increase the number of students applying for graduate school or for professional programs each year
	Encourage students, especially, juniors and seniors to apply for these programs
	Organize an information session regarding graduate education and, if possible, enlist recent honors program graduates to talk with current students regarding their experiences in graduate education
	AY 2008-09

	Scholarships: Increase the number of students applying for graduate scholarships each year
	Encourage students, especially juniors and seniors to apply for these scholarships
	Organize an information session regarding graduate education and the kinds of scholarships available and, if possible, enlist recent honors program graduates talk with current students regarding their success in this area
	AY 2008-09

	Honors Courses:  Increase the number of honors-designated courses offered each year, especially for sophomores and juniors
	Seek out faculty and departments willing to offer existing honors-designated courses or willing to create new ones 
	Seek out faculty and departments willing to offer existing honors-designated courses or willing to create new ones
	AY 2008-09

	     
	     
	     
	     



Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

The Honors/First Year Excellence Programs require additional funding in three key areas:
1. Staffing: These programs have grown tremendously and they will continue to do so. At the same time the staff allocated to run these programs has remained constant. To optimize the resources already allocated and to preserve the future integrity of these programs additional staff is needed.  These programs are simply too much work and too much responsibility for a half-time Director and a half-time secretary. As we move toward forming a Global Honors College, not to mention establishing an Honors Program presence at the Clearfield Campus, it will be necessary to secure an Associate Director (preferably one who can teach some courses in the programs) and a full time support person.  This will be crucial to the future success of these programs.
2. Student Employment: The Honors/First Year Excellence Programs have always been labor intensive. During the past several years I have tried to find ways to cut costs on this front. This year, the Freshman Discussion Group leaders and Activity Group leaders were not paid at all. This cannot continue. I am having trouble convincing students to donate the time required to step up and make possible the discussion and activity groups that are the backbone of these programs – and our success at retention. This year I will be eliminating one of the Student Associate Director positions to free up those funds to begin paying our Freshman Discussion Group leaders again. This won’t free up enough money to pay Activity Group leaders – which will no doubt give rise to additional troubles in terms of these leaders feeling like “second class citizens.” This move will also place an additional workload on the other two Student Associate Directors. My hope is that the program will receive additional funding for student employment and/or secure a Graduate Assistant to take up many of the duties that until now have been born by the Student Associate Director whose position is being eliminated.

3. Facilities: The university has been generous in allowing the Honors/First Year Excellence Programs to take over the whole house is currently occupies. To make the best possible use it, I would like to transform the Common Room into a dedicated honors seminar room equipped with a Smartboard. Honors and FYE course could all be held here in the Honors House rather than across campus. In addition to providing an ideal environment for an Honors course (i.e. a seminar room) it would also be an ideal venue for many of the co-curricular activities that we sponsor each week. Indeed, this was the function filled by Himes #108 prior to its conversion into a large enrollment classroom. Transformed as I am suggesting, this room would attract students to the Honors House several times a day and help to build the sense of community that is critical to a vibrant and growing Honors Program.
VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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