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	University
	Lock Haven University
	Degrees Offered
	     


	Division/Unit
	Institute for International Studies
	Programs
	Study Abroad, International Student Services, International campus programming


	Date of Last Major Review
	2001
	Completion Date of Current Review
	     


I.
Composition of Review Team 

	Chair: 
	Jennifer M. Creamer

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Study Abroad Participation 2003-2008

	Academic Year
	Semester Abroad
	 Student teaching
	Short term
	Summer
	Total
	# of Undergrad Degrees Awarded
	 %  of  LHU Students Studying Abroad

	 
	 
	
	 
	 
	 
	
	

	2007 - 2008
	54
	17
	40
	31
	138
	943
	14.6

	2006 - 2007
	49
	16
	38
	61
	160
	853
	18.7

	2005 - 2006
	51
	20
	28
	46
	144
	834
	17.2

	2004 - 2005
	45
	18
	29
	53
	143
	820
	17.4

	2003 - 2004
	44
	10
	18
	43
	114
	823
	13.8


International Student Population 2003-2008
	Academic Year
	Semester Exchange
	Year Exchange
	F/T undergrad
	F/T grad
	Total

	2007 - 2008
	28
	25
	64
	8
	125

	2006 - 2007
	33
	17
	63
	10
	123

	2005 - 2006
	43
	16
	64
	9
	132

	2004 - 2005
	43
	7
	61
	6
	117

	2003 - 2004
	39
	4
	62
	4
	109


International Service Learning 2003-2008

Faculty Internationalization Initiatives Spring 2003-Spring 2008
	Academic Year
	Internationalization Workshop
	Travel Grants
	Total

	2007 - 2008
	10
	4
	14

	2006 - 2007
	12
	4
	16

	2005 - 2006
	13
	4
	17

	2004 - 2005
	13
	4
	17

	2003 - 2004
	8
	4
	12

	2002- 2003
	14
	4
	18

	
	
	Grand total:
	94


International Faculty in Residence
	Academic Year
	Fulbright Language Teaching Assistant
	Visiting Faculty
	Total

	2007 - 2008
	2
	2
	4

	2006 - 2007
	2
	2
	4

	2005 - 2006
	1
	2
	4

	2004 - 2005
	0
	2
	4

	2003 - 2004
	0
	0
	0

	
	
	Grand total:
	 16


	
	Insert Appropriate Academic Years Below

	
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08

	Program Budget / Cost 
(personnel, operating, equipment)
	     
	     
	     
	     
	     

	
	     
	     
	     
	     
	     


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

You may enter here any notes or comments on the above information you feel are necessary.

Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The programs of the Institute for International Studies directly support Goal 3and 4 of the University’s Strategic Plan.

Goal 3: Provide a living and learning environment that facilitates intellectual and personal growth
3-9: Promote international understanding with on-campus housing for international students and activities that highlight differences and similarities among all people.
The IIS is responsible for …  
Goal 4: Foster a more diverse campus community
4-4: Increase international exchange of students, faculty, and staff. 

Who we are as a school

An affordable, comprehensive educational institution of modest size with an international dimension 

• A learning community profoundly dedicated to the positive development of students from diverse backgrounds 

     
External or Environmental Factors Affecting the Program

Safety concerns abroad, threat of terrorism, bad exchange rate, 
Demand for This Program and its Graduates (Current and Anticipated)

There is a continued demand for study abroad programs at LHU.  Participation in semester long programs has increased over the five years (some down turn due to a short staffed office in 2007-08).  Student teaching has remained constant.  According to the Institute for International Education’s Open Doors Report, the trend in international education is short-term programs which can easily fit into students’ busy academic, personal, and work schedule.  Our numbers also reflect this interest as short-term and summer program participation has steadily increased over the last five years.  

Demand for graduates with international experience has increased in the current global economy.  A recent survey conducted by the American Association of Colleges & Universities states 
III.
Progress since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Increase study abroad locations 
	New exchange partners added in Austria, Australia, and Croatia (previously only student teaching available) 
	2007

	Increase international student population
	Proposal to hire international admissions staff approved, and  new hire in place 
	June 2008

	Increase diversity of international student body
	Partnership with a Chinese high school (Yaohua) and ACES, an organization that recruits Chinese degree-seeking students 
	2004

	Increase outside funding sources for students with need
	Promotion of national scholarships like the Gilman (for students with Pell Grants) and Freeman-Asia (for students studying in Asia).  Four students received the scholarships.
	2007, 2008

	Increase under-represented student participation in study abroad
	Increased promotion and of study abroad and support to minority students, resulting in increase of participation.
	2006

	Increase international professional development opportunities for faculty 
	Creation of Faculty Internationalization Workshop, bringing all new tenure track faculty to visit an exchange partner.
Faculty Travel Grants awarded to support faculty research abroad or attendance at an international conference to present a paper.
	2003

	Programming to internationalize the campus
	Faculty lecture series
	     

	Programming to support students
	New International Student Orientation, Study Abroad Orientation, 
	200


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Program Outcomes (list goals and outcomes)

????
See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Program Areas

Bed for bed exchange means lower costs for students and thus, more student participation in study abroad.
Bilingual staff

VI.
Areas in Need of Improvement

Program Areas

International recruitment goals, faculty-led program policies and support 

Creation of a risk management committee for study abroad
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Assess study abroad student learning outcomes 
	Create study abroad student assessment tools and methods
	Research study abroad learning outcomes literature to create appropriate assessment instruments including a survey for current students, survey for alumni, workshops, and other tools.
	Begin fall 2008

	Set study abroad learning outcomes for short-term programs abroad
	Assist and support faculty in creating and including student learning outcomes in short term courses abroad
	Research and present summary of literature of academic benefits of short term study abroad for faculty use in assessing learning outcomes and program outcomes of programs abroad
	     

	
	
	
	     

	
	     
	     
	     

	     
	     
	     
	     


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Establish policies for the Institute for International Studies
	Create policies for semester study abroad and short term study abroad 
	Work with different offices on campus (admissions, financial aid/ bursar, academic affairs) to create policies and improve study abroad application forms, create handbook/ guidelines for faculty led programs, and offer workshops for faculty leaders.
	Begin fall 2008

	Establish stand alone  international admissions office within the Institute for International Studies
	Migrate international applicants from admissions office and set up policies for international admissions
	Set up web-based international student application, train new secretary on input/ tracking of applicants, set goals for recruitment, 
	Begin fall 2008

	Strengthen international student advising program
	Train all staff in basic to advance immigration law
	Attend trainings at NAFSA and other professional workshops
	Begin fall 2008



Resources

More help, please!!

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

     
VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)

     Jennifer Creamer
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Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date

Office of Planning and Assessment – Lock Haven University
form revised: 10/31/07

Office of Planning and Assessment – Lock Haven University 
form revised: 10/31/07



