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Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for International Studies (B.A.) for 2007-2008 

	University
	Lock Haven University
	Degrees Offered
	B.A.


	Division/Unit
	Dept. of History, Poli.Sci., & Econ.
	Program
	International Studies


	Date of Last Major Review
	July 2007
	Completion Date of Current Review
	May 2008


I.
Composition of Review Team 

	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

	
	Insert Appropriate Academic Years Below

	
	2003-04
	2004-05
	2005-06
	2006-07
	2007-08 (est.)

	Student Enrollment (Annualized FTE)
	0
	0
	0
	0
	     

	Program Budget / Cost 
(personnel, operating, equipment)
	0
	0
	0
	0
	     

	Program Cost / Student FTE
	0
	0
	0
	0
	     

	Faculty FTE
	0
	0
	0
	0
	     

	Majors Enrolled (Fall Headcount)
	31
	43
	35
	30
	36

	Program Graduates
	6
	5
	8
	4
	8

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


Note: All courses that fulfill the major requirements for the B.A. in international studies are delivered by the faculty of other programs (including History, Political Science, Economics, Foreign Languages, Geography, Sociology, Anthropology, English, etc.). Thus, we cannot determine Annualized Student FTE on the basis of course prefix data. For the same reason, all expenditures and faculty that contribute to this program are already accounted for in other program reports.

Source of Majors Enrolled and Program Graduates: Office of Institutional Research, Lock Haven University [www.lhup.edu/IR/program.htm], accessed April 7, 2007 and April 29, 2008

	
	

	
	

	
	



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The B.A. program in international studies makes critical contributions to the mission of the University (see the Mission Statement at http://www.lhup.edu/planning-and-assessment/Mission/LHUMission.htm). The existence of the program highlights for current and potential students and for other constituencies the University’s identity as an institution with an international dimension and the existence of curricular and co-curricular programs that fulfill this identity. The program leverages the contributions of several disciplines that enrich students culturally and provide for international and multicultural experiences. As an effective liberal arts program, it contributes to making liberal arts education accessible to the range of students at LHU. In a world in which the international mobility of ideas, people, and capital are greater than ever, the international studies major develops skills that are associated with preparation for productive careers. Program courses and advising are designed to achieve a caring, challenging, supportive, and rigorous culture of learning for the students.
The program advances the University’s Strategic Plan (http://www.lhup.edu/planning-and-assessment/planning/SP%20PArt1.pdf) by serving Strategic Goal 1, “quality of academic programs.” The program is especially strong in contributing to Objective 1-3, “Increase opportunities for experiential education” through its recruitment of students to Study Abroad and it clearly supports Objective 1-9, “Engage students and faculty in curricular programming and development activities that emphasize global content and diverse perspectives.” The program also addresses Objective 1-2, “address changes in workforce needs, technology, and demographics” by the nature of its focus on emerging global society. The program’s host department and contributing departments advance Objective 1-5 (faculty with terminal degrees) in that it is taught almost entirely by faculty with terminal degrees and Objective 1-7 (faculty development) by encouraging faculty participation in state, regional, and national conferences.
External or Environmental Factors Affecting the Program

See “Demand for this program” below.
Demand for This Program and its Graduates (Current and Anticipated)

We anticipate growth in demand for international studies graduates in the public, private, and non-profit sectors. The evolving global security and economic situation will continue to be associated with increased demand for college graduates with expertise in non-U.S. cultures and training in international social, political, and economic dynamics. The international studies major draws from and supports the existing international studies infrastructure in the various departments and disciplines, providing a framework within which students develop appropriate international skills and aptitudes.

Public sector: Although total public sector employment growth will be less than in other areas of the economy, a large cohort of federal employees is at or nearing retirement age. To maintain current levels of service in a range of government programs, most of these employees will have to be replaced in the next 5-15 years. Students with college training and experience in international studies are especially appropriate for entry level managerial (GS-5, GS-7) positions in the federal service. International security and commercial activities are likely to be areas in which the government is more active. The departments of State, Defense, and Commerce, the Intelligence Community (CIA, FBI, etc.), and the International Trade Commission are some of the most likely employment destinations.

Private sector: Companies with substantial import and export activity or significant international production activity will continue to place value on international training and experience. International activity will most likely continue to increase as a share of the U.S. economy in the coming years.
Non-profit sector: Increased international activity by non-profit organizations (referred to as “nongovernmental organizations” (NGOs) in the international arena) has increased the value of documented international experiences and training in this employment sector.
III.
Progress Since Last Review (July 2007)
Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Develop Assessment Plan for learning outcomes among international studies majors
	1. Identification and prioritization of learning outcomes proposed by one faculty member.

2. Assessment instrument proposed by one faculty member.
	Occasional discussion since October 2007

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Consolidate low enrolled  programs that provide critical content and perspective into the international studies major
	1. Establish a Track Concentration centered on Geography as the core discipline, thus incorporating the Geography program (and the faculty member in Geography) into International Studies

2. Establish a Track Concentration in Latin American Studies, thus incorporating the Latin American Studies program (and the Latin American historian) into International Studies
	Both tracks approved by UCC and administration, effective Spring 2008

	Restore a tenure-track position in political science, reconfigured with emphasis on international studies
	Faculty member hired. 
	Faculty member in place Spring 2008

	Restore a tenure-track position in European history
	Submitted PAC form with justification; conducted search; selected candidate. Administration converted position to temporary.
	Temporary position effective 2008-09 academic year

	Support other academic programs in resource acquisition that contributes to the international studies program
	Consult with other programs and departments 
	Ongoing

	Increase the number of faculty members participating in academic advising and student recruitment for the international studies major.
	Faculty member in Geography has recruited 3 new majors

Two faculty members in Latin American studies participated in admissions open houses

Faculty member in international relations participated in admissions open houses and majors fair

New faculty members in Latin American and African studies have been assigned advisees

New Latin American studies faculty member is Academic Advisor for Study Abroad.
	Ongoing

	Maintain and expand coordination efforts with Institute for International Studies (IIS)
	Support proposed IIS ¼ faculty release for student advising
	Implemented Spring 2008

	
	
	

	
	
	


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

Under development.
Program Outcomes (list goals and outcomes)

V.
Strengths

Student Learning 

The international studies major introduces students to multiple disciplinary approaches to understanding cultural variation and interaction across societies. It provides students with opportunities to tailor their selection of advanced courses to particular academic interests and career goals.

Other Program Areas

The program is the university’s flagship for encouraging students to engage in international study experiences.
VI.
Areas in Need of Improvement

Student Learning 

The program lacks an outcomes assessment plan and has not systematically collected evidence of learning outcomes. The challenges of developing an assessment plan for a multidisciplinary major are substantial but not insurmountable. We will refine the student learning goals of the program and develop an initial assessment plan in the coming months. An increasing number of faculty with a substantial stake in the program will enhance our progress in systematic assessment during the next year.
Other Program Areas

     
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Under development.
	See item II in “Program Outcomes” below.
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	I. Support the maintenance and expansion of programs that contribute substantially to the international studies major
	A.  Restore a tenure-track position in European history
	Submit PAC form with justification; conduct search; hire appropriate faculty member.
	Complete by Fall 2009

	     
	B.  Restore a tenure-track position in economics
	Submit PAC form with justification; conduct search; hire appropriate faculty member.
	Complete by Fall 2009

	     
	C.  Support other academic programs in meeting personnel needs that affect the international studies program
	Consult with other programs and departments 
	Ongoing

	II.   Develop Assessment Plans for Student Learning Outcomes
	A.   Develop Assessment Plan for learning outcomes among international studies majors
	3. Identify and prioritize learning outcomes.

4. Take inventory of assessment activities already ongoing and other available data.

5. Map ongoing assessment activities to high-priority learning outcomes.

6. If necessary, devise assessment methods for high-priority outcomes not currently assessed.
	November 2008

	
	B. Collect assessment data
	Collect assessment data identified in assessment plans
	Begin December 2008

	III. Maintain and build upon the strong recruitment of international studies majors
	Enhance the internet web presence of the international studies degree program
	1. Create a web page dedicated to the international studies B.A. program, including major requirements, links to course descriptions and faculty web pages, and other relevant materials.

2. Coordinate the B.A. program’s web presence with that of the Institute for International Studies (IIS)
	Create dedicated web page by Spring 2009



Resources

Being an interdisciplinary program, the International Studies B.A. is highly dependent on the resources of its contributing disciplines. The most critical resource needs in those disciplines appear to be the following:
· Re-establishment of a full-time tenure-track faculty line in Ancient and European History.

· Re-establishment of a full-time tenure-track faculty line in Economics.

· Maintenance and expansion of the faculty complement in Foreign Languages.

VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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