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Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Library for 2007-2008 

For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	N/A


	Division/Unit
	Academic Affairs
	Program
	Library


	Date of Last Major Review
	2006/07
	Completion Date of Current Review
	April 2008


I.
Composition of Review Team 

	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08 (est.)

	Student Enrollment (Annualized FTE)
	N/A
	N/A
	4837
	4875
	N/A

	Program Budget / Cost 
(personnel, operating, equipment)
	     
	     
	$2084514
	$2197484
	     

	Program Cost / Student FTE
	     
	     
	$431
	$451
	     

	Faculty FTE
	8
	8
	8
	8
	8

	Majors Enrolled (Fall Headcount)
	N/A
	N/A
	N/A
	N/A
	N/A

	Program Graduates
	N/A
	N/A
	N/A
	N/A
	N/A

	     
	     
	     
	     
	     
	     


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

A detailed annual report for 2006-2007 with budget information and use statistics, prepared by the Dean of Library and Information Services, will be available on the library web site.


Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

LHU Goal 1: Improve the quality of our academic programs 

The LHU Libraries provide scholarly information resources, professional librarian instruction, and reference services for students and faculty.

LHU Goal 3: Provide a living and learning environment that facilitates intellectual and personal growth 

The LHU Libraries provide a space for learning outside the classroom where students can read, study, converse, write, and create multimedia products.
External or Environmental Factors Affecting the Program

Technological changes in information storage and retrieval: online journals and books, use of Internet to access both scholarly and popular information sources. Increased focus on distance learning.

Budget cuts for 2007/08: many new books, purchased as paperbacks to save money, are not available to students because there is no money for binding them. Money from the academic equipment fee fund that was intended to buy new circulating books was instead used for microfilm and for books pre-ordered as a continuing series (standing orders). There is no money for planned improvements such as additional furniture and computers in reference area. 
Demand for This Program and its Graduates (Current and Anticipated)

Library resources are critical to the learning process for all majors. A variety of use statistics that prove student use of the library are available in the Dean’s Annual Report. 
Although there is an increasing number of free information resources available on the internet, students continue to use the journal articles and books provided by the library. During 2006/2007, 137,654 full text journal articles were viewed through library electronic resources. 1,144 articles were requested through interlibrary loan because they were not available through either library’s electronic or print journal collections. 12,503 books from the Stevenson and Clearfield collections were loaned to students at both libraries.1321 books were borrowed from other libraries for LHU students. 
III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Develop Media Services
	Equipment & media resources purchased, workshops held
	2007/08

	Evaluate book collection
	Used collection analysis software. PASSHE performance funding used to buy new books in areas of greatest need.
	2007/08

	Evaluate electronic reserves service
	Surveyed faculty who use electronic reserves. Met with eCampus personnel to discuss use of eCollege software for the service
	2007/08

	Evaluate new service: circulating laptop computers
	Surveyed all students who signed the laptop circulation agreement. Result: increased the loan period from 2 to 3 hours. Will purchase additional laptops.
	2007/08

	
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	
	
	


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

Provide a variety of collections and services to meet the needs of students:

· Space for students to interact with each other and with published and web-based information resources.
· Reference assistance to students via face-to-face, phone, and email interactions.

· Course-based library instruction in collaboration with classroom faculty.

· Workshops on PC and Mac software and on library databases.

· Computer workstations and laptop computers for student use.

· Print and online information resources in support of the LHU curriculum.

· Access to additional resources through interlibrary loan services.
· Wide range of audio and visual media equipment and resources for student use.
· Preserve and make available the institutional history of the university via the University Archive.

Other Program Areas

Highly qualified, service-oriented personnel

Very effective organizational structure

Actively cooperate with other libraries to leverage buying power and share knowledge and resources.

Refurbished sections of first floor and ground floor are very attractive physical spaces for students.

VI.
Areas in Need of Improvement

Student Learning 

The physical building of Stevenson Library is old and does not provide adequate space for both quiet individual study and for group collaboration. Electrical infrastructure and HVAC are inadequate.
Update the library web site. Add instructional information to help students to use library resources more effectively.

Pilot a reference service via instant messaging in addition to current service in person, via phone, and via email.

Other Program Areas

Small staff with multiple duties reduces opportunities for expansion of services.

Limited in-house technical support.

Historically low funding for books and other materials has resulted in a book collection that requires evaluation of out-of-date materials and purchase of new materials.

Resources for graduate programs are very limited.

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Provide collections & services to support university educational mission
	Create a plan for online library instruction
	Professional development, meetings with Director of eCampus, determine methodology, draft plan
	2008/09

	Provide collections & services to support university educational mission
	Implement revised library web site with  closer integration between the two library sites.
	Complete revised navigation, update FAQ and policy pages. Review site for compliance with web standards. Implement.
	Summer 2008

	Provide collections & services to support university educational mission
	Improve book collections through collection analysis and new purchases.
	Continue current efforts. Use PASSHE performance funds to purchase new books to meet needs.
	Through Spring 2009.

	
	
	
	


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	
	
	
	



Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

As documented in last year’s program review, the library percentage of campus educational and general funds has fallen over the past several years and is nearing 3%. Our external reviewer recommended that it should be at 6%. At minimum, a return to 4% is requested.

Additional support staff are needed to support operations. Comparisons to peer libraries show that the level of librarians is appropriate for current student enrollment, but that support staff numbers are much lower than recommended. Recommend that the half time library technician at Clearfield be increased to full time and that an evening circulation assistant be added. Recommend a distributed systems technician be hired.

Without additional money to cover the cost of inflation for many library resources, especially electronic resources and print periodicals, cuts will be necessary. As resources are increasingly made available electronically, we have cut budgets for print journals, microforms, and binding to reallocate money. However, most electronic resources require annual subscriptions in place of a fixed purchase price. If budgets are cut and a subscription is cut, then all access to the resource is lost.
New programs require new library resources. Many programs, especially graduate and professional programs, require substantial library resources to meet accreditation standards. Group and active learning pedagogies increase student use of information resources. A campus that promotes student scholarship must provide the raw materials of information resources for student use.

VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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