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Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Master of Liberal Arts for 2007-08 

For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	Master of Liberal Arts


	Division/Unit
	Graduate Studies
	Program
	Master of Liberal Arts


	Date of Last Major Review
	2003
	Completion Date of Current Review
	4/15/2008


I.
Composition of Review Team 

	Chair: Charles M. Jenkins, 
	Director of MLA

	External Review Team Members: 
	Not required for this review

	Campus Review Team Members: 
	Ellen P. O’Hara-Mays
MLA Advisory Committee 


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year
	Prior Year
	Prior Year
	Prior Year
	Current Year (est.)

	Student Enrollment (Annualized FTE)
	3
	6
	12
	14
	

	Program Budget / Cost 
(personnel, operating, equipment)
	$96
	$1,076
	$2,161
	$3,800
	$4500

	Program Cost / Student FTE
	0%
	0%
	0%
	0%
	0%

	Faculty FTE
	0
	1
	1
	1
	2

	Majors Enrolled (Fall Headcount)
	21
	19
	24
	26
	29

	Program Graduates
	8
	10
	4
	8
	10

	Credit Hours
	
	141
	282
	342
	405


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.] 
	Accreditation Status (if any):
	Affiliation

	Accrediting Agency: 
	Association of Graduate Liberal Studies Programs (AGLSP)

	Effective Date:
	2004



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The MLA Program conforms to the following descriptions in the Strategic Plan.

· Objective 2-4: Double the number of course and program offerings provided on-line campus. 

· Through selected use of distance education, the University enhances educational outreach.  Our new and growing on-line campus enables the University to reach different populations with various needs (iii). 

· A critical resource for business and industry is human capital – a resource for which higher education is the primary developer. Economic development and prosperity in the region and state will depend, in large part, on the University’s ability provide the necessary human capital through undergraduate, graduate, distance education, and non-credit program offerings. …The University has many opportunities to grow and change. Our plans include steady enrollment growth over the next several years and the expansion of undergraduate, graduate, and distance education programs (13). 

External or Environmental Factors Affecting the Program

Lock Haven University’s MLA Program is one of the Universities best kept secrets.  It allows an individual to build a program of study around their personal interest.   The difficulty is in finding these potential students for marketing purposes since they cannot be conveniently located in large groups at conferences or places of employment.   Target audiences have been identified that include teachers that requires discipline specific courses for Act 48 programming, seniors in the honors program, and students participating in the international program.  Through market surveys other audiences will be identified.  It is anticipated that the identified audiences will enhance the number of matriculating students and the continuing education enrollments
Demand for This Program and its Graduates (Current and Anticipated)

Lock Haven University’s MLA Program is the only such program in the Pennsylvania State System of Higher Education.  Thus, it is uniquely situated to appeal to a group of potential candidates who are not looking necessarily for field specific graduate studies.  Moving the MLA program online using the eCollege platform and the Internet-based technologies has helped the program grow.  It is expected that blogging, social networking, and wiki’s will allow the MLA program’s to building learning communities around state.
Summary:  The Master of Liberal Arts program is designed for adults who wish to study the liberal arts in depth.  Its focus is on the development of intellectual skills that dispel illusion and foster the unimpeded activity of our most fully human powers of thought and action.  The topics studied are chosen for their ability to illuminate the perennial concerns of human life, challenge the conventional assumptions of the current age, and, above all, communicate the delight of discovery and strength of understanding.  The program will enhance a student's ability to analyze, synthesize and appreciate a broad spectrum of knowledge drawn from a variety of disciplines.
Consequently, while a number of students have used the degree to advance to terminal degree programs or further their employment status, the demand for this degree is more aesthetical than practical.  Nevertheless, students find that the program satisfies their needs at many levels, allowing them to grow intellectually, professionally, and personally.

Numbers of students in the program have been increasing over the past seven years,  and anticipated enrollments have accelerated due to the full online capability and increased marketing, the MLA Program should anticipate a continued steady growth.

III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Conversion to an online program
	75 % of the program is now fully online
	AY 2007-2008

	Assessment data needs to be collected to ensure that the course goals and objectives are being met.
	Waypoint Assessment Management System is being piloted to determine its effectiveness for collection of formative and summative assessment data. 

The Waypoint product allows instructors to post rubrics for each graded assignment in their courses.  The program may be used to collect the relevant data and send grades to students by email.  Full implementation will take place over the 08-09 AY.
The MLA Program suggests at least sharing the costs for this program among various campus constituencies, using Student Tech fees, for example
	Spring 08

	Alumni Surveys
	Alumni surveys are being collected electronically using SNAP software.
Alumni surveys have been collected for all graduates since the last Annual Review.
	2007-08 AY

	Re-evaluation of capstone presentation – criteria validated by AGLSP.
	Rubrics are being designed for the Capstone Projects, and plans are to apply the rubrics to the students’ projects beginning with the single graduate in fall of 07.  These rubrics will serve to measure the quality of creative compositions, original research, and informed opinion projects.
	Fall 2007


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Revision of the LART600 Core Research Syllabus 
	A new syllabus was written and was approved by CIS/UCC on 4/11/08.
	Spring 08

	Problems with students enrolling in more than one LART698 class during registration periods.
	This problem was resolved by the Registrar’s Office.
	Fall 07

	Continuing progress toward developing and offering more online courses.
	Online courses continue to be developed, particularly due to the new faculty members added to the Program.  At least 6 new courses have been added to the curriculum, and the LART600 Core Research class is being re-designed.
	07-08 AY

	
	
	

	Capstone/Thesis
	Through MLA Committee, the Graduate Studies Department, and the Graduate Council, the determination to retain existing format and definition for the culminating degree project was researched and ratified.  It was agreed that the existing Capstone was more suited to the interdisciplinary nature of the MLA program than a thesis.  This step also clarified the faculty remuneration process and procedures.
	Fall 08

	LART680 as online course
	In the spring of 08, it was found that all-online students were being charged fees for the LART699 Independent Studies credits as if they were face-to-face classes.  As a result, plans were made to begin processing these credits as LART680 Capstone Studeis as Individualized Instruction, which can be either F2F or online based, then a DE form will be processed for teaching the class online.  Note:  This would not preclude having a F2F component since according to the CBA such a course can be 20% on the ground.  It should be understood that a number of faculty will be teaching these credits who may not have eCollege certification, but the credits will not necessarily be eCollege-based, but rather emails or other tech-based forms of communication will predominate.  
	Spring 08

	Capstone Procedures were modified to encourage students to complete their Capstone Project over two semesters instead of all in one semester.  This step was due primarily because students were having difficulty meeting Proposal deadlines while in the midst of their other class requirements.
	Beginning with the fall 07 information packet sent via email to students, they were encouraged to begin making plans to complete their Capstone over the course of their final two semesters rather than one.  During the transition period, students were allowed to finish in one semester if they were planning to graduate in the spring semester.  
	07-08 AY

	Accreditation
	While the MLA Program is affiliated with the Association of Graduate Liberal Studies Programs (AGLSP), initial steps have been taken to begin accreditation affiliation with the new American Academy for Liberal Education association:  http://www.aale.org/highered/index.htm.  Standards were written into the new LART600 syllabus, and other information gathering steps are being taken.
	Spring 08


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

Students are enthusiastic about beginning their graduate studies with the MLA Program, and they continue to be engaged and dedicated throughout their studies.
Other Program Areas

Steady growth in the program has continued, largely due to increased online modalities.
Refinements continue to be made to the procedures for matriculation, degree completion, and Capstone studies as a result of the change to a mainly virtual environment.

VI.
Areas in Need of Improvement

Student Learning 

Assessments need to be devised for course objectives, as well as Capstone Projects.  This will be an ongoing project, but the use of Waypoint Software (yet to be fully funded) will greatly assist in this project.  Once these assessments are in place, distinct areas of student learning outcomes will be analyzed, allowing for improvements overall.
Other Program Areas

While student enrollments have continue to increase, the numbers of courses offered online for fall 08 have not met expectations.  To attract students, the schedule needs to reflect varied interests and the interdisciplinary nature of the degree, even at the risk of low enrollments in the interim.
Steps need to be taken to track student procedures and progress through Capstone Project completion.  An Excel spreadsheet has been suggested to allow advisors to enter data as students complete steps toward completion.
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Assess Capstone Projects
	
	Complete drafts of Capstone Project rubrics and begin assessments with Waypoint.
	08-09 AY

	Assess online course goals and objectives
	
	Define overall student learning outcomes and link them to individual course assignments.  Devise rubrics and link them to Waypoint Software.
	08-09 AY


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Admission’s tracking of incoming students.
	Prepare a tracking spreadsheet and daily recording, with weekly reporting to faculty
	Implementation
	Summer 2008

	Track Student Capstone progress 
	Prepare a tracking spreadsheet that indicates students moving into the capstone phase of their graduate program
	Preparation and Implementation
	Fall 08

	Enrollment Management
	Prepare a database to track student projected needs and enrollments
	Preparation and Implementation
	Fall 2008



Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

RE: Faculty Complement

The MLA requires a faculty complement of a minimum of three FTE faculties.  That is 9 courses per semester.  This can be provided through the hiring of full time faculty or through the allocation of contract hours with faculty teaching in other departments.  With the current staffing, that would mean a minimum of four courses offered by alternative departments.  These should not be held to the “no overload” policy and should be evaluated based on enrollment growth in the department.  

The decision not to replace Dr. Jenkins’ position while he is on sabbatical leave for the 08-09 AY is regrettable.  Initial plans to incorporate undergraduate faculty, while encouraged by the administration in the past, was overturned due to the no-overload policy.  This is unfortunate, particularly since Graduate programs are mandated by the Strategic Plan for growth and increased marketing.  It makes little sense to market aggressively a program that offers relatively few course choices.
While the Program has received additional faculty support over the last year, this decision represents a step backwards in terms of the variety of courses offered and future recruitment efforts, both of which have been steadily increasing.  In addition, while the administration’s perspective has been to incorporate more undergraduate faculty into the curriculum, this opportune moment to do so seems to have been lost.  NOTE:  One LART698 seminar has been cancelled, leaving only 4 such seminars  (plus the Core Research LART600 class); however, another class is being arranged to be compensated by overload.
There are also financial needs of the department for an increase in operating costs.  For example, the MLA must now share in the leasing of a new copying/printing machines care and maintenance.
While departments were promised disbursements for copying costs and for travel, formerly resident with the dean’s office or elsewhere, these additions were not seen in the amount provided for the latest MLA yearly budgets.

It is hoped that these conditions will be reflected in next year’s budget.

VIII.
Comments

IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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