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Program (Academic Year(s))


Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for A.A.S. Management for 2007-2008 

For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	A.A.S. Management


	Division/Unit
	Business Administration, Computer Science, and Information Technology
	Program
	Business Administration


	Date of Last Major Review
	May 4, 2006
	Completion Date of Current Review
	     


I.
Composition of Review Team 

	Chair: 
	

	External Review Team Members: 
	


	Campus Review Team Members: 
	


II.
Program Data*
Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year 2003-04
	Prior Year 2004-05
	Prior Year 2005-06
	Prior Year 2006-07
	Current Year (est.)

	Student Enrollment (Annualized FTE)
	48.77
	56.69
	65.33
	79.10
	118

	Program Budget / Cost 
(personnel, operating, equipment)
	$469,353 
	$481,830 
	$537,773 
	$564,315 
	$380,600

	Program Cost / Student FTE
	     
	     
	     
	     
	     

	Faculty FTE
	11.00
	11.00
	12.00
	12.00
	13.0

	Majors Enrolled (Fall Headcount)
	275
	310
	312
	325
	387

	Program Graduates
	31
	37
	42
	50
	73

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


*Data is for B.S. in Business Administration, this included A.A.S in Management.

Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

	Accreditation Status (if any):
	     

	Accrediting Agency:
	     

	Effective Date:
	     



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

LHUP’s mission statement (2002) states that the University strives to “…provide students with an effective liberal education to increase their skills and knowledge; insure the development, acquisition, and application of knowledge by students and faculty; [and] prepare students for productive careers, especially through focused programs.”   The A.A.S. in Management program supports these aspects of the University’s mission.  The program’s mission statement follows:

The A.A.S. in Management program is designed to help students achieve a variety of educational objectives.  Graduates of the program who are initially entering the workforce will be well prepared for a variety of jobs in a broad range of industries and organizations.  Experienced graduates will be able to seek jobs of greater responsibility either within their current organization or in any variety of other business and nonprofit organizations. Additionally, students desiring to continue their education will find that the two-year program is fully articulated with the Management Information Systems concentration of the B.S. in Business Administration degree at Lock Haven. 

Students earning the A.A.S. in Management degree acquire both general skills and discipline-specific knowledge to become productive workers in the business world.  In addition, this program provides course content and learning activities to develop skills and knowledge related to the University’s general education goals.  For example, core curriculum courses include learning activities to develop such basic business skills as effective communication, using current technology, critical thinking, functioning successfully in culturally diverse world, and working in teams.  These skills are also included as general education learning outcomes.  The core also exposes students to topics that foster the development of such general education areas as understanding political and/or economic systems, recognizing and analyzing ethical issues, and developing knowledge-based sensitivity to social issues and structures.   The A.A.S. in Management degree’s goals tie directly to the University’s mission and general education learning goals as articulated in the University documents.
External or Environmental Factors Affecting the Program

Some external factors that influence the program include student demand, faculty resources, local competition, local employment rates, and business and community needs.
Demand for This Program and its Graduates (Current and Anticipated)

Occupational outlook statistics, admissions inquiries and applications, and program and course enrollments suggest increasing numbers of job opportunities and of students seeking enrollment in LHUP programs to prepare them for management and accounting-related positions. For the seventh consecutive year, the combined B.S. and A.A.S. program enrollment including all concentrations has increased. According to the Admissions’ reports, the number of inquiries and applications for Business Administration and Accounting Programs remains strong.  The figures help demonstrate the continued interest in business administration and accounting, but perhaps show the need for more effort in recruiting qualified students into LHUP programs.  

These numbers show a decrease in the demand for Management and Management Information Systems Associate degrees (primarily at the Clearfield Campus).  The addition of the B.S. in Business Administration at the Clearfield Campus likely contributed to the decrease in the demand for the Associate degrees at Clearfield.  Even though the numbers for the Associate degrees seem to be decreasing, the importance of these degrees at Clearfield remains very important.  These degrees require no additional resources to offer since all of the required courses are also required for the B.S. degree program.  In addition, many non-traditional students consider Lock Haven for an Associate degree (rather than other local 2 year schools), then once started, end up switching to the B.S. degree.
	Program
	Year
	Inquiries
	Applications
	Acceptances
	Paid Deposits

	Accounting
	2003
	420
	70
	50
	21

	
	2004
	365
	72
	54
	20

	
	2005
	364
	78
	67
	35

	
	2006
	389
	88
	60
	35

	
	2007
	316
	100
	69
	11

	Business Administration
	2003
	580
	208
	140
	51

	
	2004
	1234
	276
	176
	70

	
	2005
	1394
	292
	209
	96

	
	2006
	1569
	351
	201
	75

	
	2007
	1440
	434
	269
	35

	Management*
	2003
	598
	17
	9
	5

	
	2004
	113
	9
	7
	2

	
	2005
	40
	4
	4
	4

	
	2006
	22
	11
	7
	3

	
	2007
	4
	3
	1
	0

	Management Information Systems
	2003
	7
	5
	4
	4

	
	2004
	5
	4
	2
	2

	
	2005
	4
	2
	2
	0

	
	2006
	1
	1
	1
	1

	
	2007
	3
	1
	1
	1


*includes figures from the AAS in Management and in MIS as well as initial inquiries in 2003 for the BS in Management for which the program name was changed to Business Administration on the Admissions application in 2004.

III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Develop Student Learning Outcomes for the Business Administration Programs

	Presented the draft Program mission statement and learning outcomes at the inaugural meeting of the Business Administration and Accounting Curriculum Advisory Committee.  This committee includes alumni and local business persons who can provide insight and advice about how the curriculum and program as a whole may prepare students to be successful in the business world.  The advisory committee affirmed the importance of the eight program learning objectives.
	May 21, 2007

	Develop a comprehensive assessment plan for student learning outcomes

	Held the second Business Administration and Accounting Curriculum Advisory Committee in September 2007.  Committee members agreed that the Program should have a strategic plan, the development of which should precede most curricular changes and a fully developed assessment plan.  During the 2007 fall semester, the faculty developed the strategic plan and presented it to the Advisory Committee on January 18, 2008.  The Committee commented in agreement with the goals listed in the plan, including a strategy for developing a more comprehensive assessment plan.  A subcommittee of three faculty members was formed to resume work on mapping learning objectives to courses and identify appropriate means of assessment for both Accounting and Business Administration.  The subcommittee anticipates having an assessment plan for which data will be collected no later than fall 2008.  Some data collection took place during the last academic year.  In addition, data collection may occur in May 2008 where assignments and artifacts currently exist in courses and are appropriate for assessment efforts.
	2007-08


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Support the Department’s efforts to acquire AACSB International accreditation

	Refined list of curricular offerings necessary to provide fundamental knowledge and skills as articulated in the program and concentration learning objectives. 

Convened the Advisory Committee in May 2007 and met a total of three times.  So far, the Committee has provided input on such areas as learning outcomes, alumni involvement, and the strategic plan.

Attended (one faculty member) an AACSB seminar on the general standards in May 2007.
	Completed these steps as of April 2007, but the process is ongoing

	Support the Department’s efforts to develop a strategic plan for the program
	Developed a strategic plan during the fall 2007 semester.  This plan will replace previous program goals articulated in annual reports and will guide program initiatives.

Within the plan, prioritized goals and in February 2008, established six teams to spearhead goal accomplishment (see attached table).
	Began Fall 2007


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

· Alignment of program goals with the University’s mission;

· Opportunities for faculty/student interaction within the classroom through a variety of  pedagogical activities (e.g., small group discussion, large group discussion, case analysis);

· Increased participation in internships;

· Use of technology to enhance the delivery of instruction;

· Willingness to embed assessment within the curriculum;

· Synergy existing between the department faculty and the positive influence of faculty in information technology on the quality of course offerings and the program as a whole;

· Program compliments and supports the other Associate degrees and Bachelor degrees offered at the Clearfield Campus.
Other Program Areas

· Continued demand for the program evidenced by the sustained enrollments.
VI.
Areas in Need of Improvement

Student Learning 

· An assessment plan aligning course objectives, program goals, and accrediting standards.

· Breadth and depth of curricular offerings including appropriate alignment of prerequisites.

· Increase experiential learning and research opportunities.

· Provide up-to-date educational resources including adequate staffing to deliver core and elective courses, scholarships, appropriate instructional settings, and other learning resources.

· Serve and collaborate with the community (as defined by goals in strategic plan).
· Other Program Areas

· Knowledge of AACSB International Standards and ability to meet standards (although during the 2007-08, several faculty members have become more familiar with the standards).

· Recruit, develop, and retain quality faculty (as defined by goals in strategic plan.

· Continued focus on sustaining and/or increasing enrollments.

· Continued focus on providing support services to A.A.S. in Management students.
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Support the Department in seeking AACSB International Accreditation
	Continue Investigating requirements and developing plan for accreditation
	· Convene the Advisory Council to obtain input from business and industry

· Develop and begin implementing a plan for making any necessary program changes to support AACSB International Accreditation
	May 2007

2007-08

	Other Program Outcomes

Goals
	Action Plan
	Steps To Be Taken
	Date

	Demonstrate student learning outcomes
	Develop a comprehensive plan for student learning outcomes
	· Complete mapping the learning objectives to course objectives

· Establish initial modes of assessment and frequency of assessment for courses

· Use current assessment data from individual faculty member’s course assessment as a baseline
	2007-08



Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

     
VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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