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  Lock haven university of pennsylvania

                                                       Academic Program Annual Report
                                                                         April 15, 2008
Major Program: Philosophy                               
Degrees offered: BA in Philosophy
Department: Communication and Philosophy
Date of last 5-year review: May 1, 2006
I.
Program Data - It must be noted that faculty FTE for 07-08 was cut in half, from 5 to 2.5 per semester, and that staffing for next year will only rise to 3.75 

	
	Fall ‘06
	Spring ‘07
	Spring ‘08

	Faculty FTE*
	5.5
	5
	2.5

	Majors Enrolled –
	14
	15
	17

	Program Graduates-last AY
	-

	3
	3

	Credit Hour Production **
	54
	54
	33


 II. Progress since last 5-Year or Annual Review 
	Action Item
	Steps Taken/ Progress Reported
	Date implemented

	Become our own department
	Granted by the Administration for Fall of 2008
	May 2008

	Grow the Major
	Recruitment efforts (including a new website and individual solicitation letters to prospective majors) have led to a steady increase in the number of majors over the last 3 years
	April 2008


	Revive the Philosophy Club
	The Philosophy Club is now recognized by the SCC and has been granted a budget of $3000 to fund its activities (esp. conference attendance)
	April 2008

	Institute a Capstone Project
	Approved through the University Curricular Process   April 2008
	Sept. 2008

	Increase Ethics Center activities
	Ethics Across the Curriculum discussion group continues; speaker series expanded and linked to Clearfield; sponsorship of an Essay competition on Ethical Issues continued for a second year; Alumni lecture sponsored
	April 2008

	Introduce an Ethics Track in the Major
	Presently proceeding through the curricular approval process
	Sept. 2008

	Introduce significant assessment measures
	Capstone Project, General Education critical thinking assessment, major assessment
	Ongoing

	
	
	


III.  Outcomes Assessment:  Summary of Philosophy Program Assessment – AY 2007-2008
	Program – Initiated

Goal or Objective
Students in
Philosophy General Education courses should acquire  critical thinking skills

	Where, When, and How

Monitored

Instructors teaching Gen Ed will apply a critical thinking rubric to the final exam in one course each per year    
	Expectation for

Satisfactory

Performance

90% of students should rank as at least competent on this rubric
	Observations of

Student Performance

This Spring is the first semester we are collecting

such data 
	When and By Whom Were Results Analyzed?

Insufficient data to analyze
	Outcome of Analysis

No outcome as yet
	Dept. or Program Follow-up

Results of Spring  and Fall’08 to be compiled for next report

	Majors should demonstrate substantial improvement in critical thinking, and command of content 
	Collection of writing samples at  beginning and end of their major, measured by a CT rubric 
(began in Fall 2006)
	Substantial improvement in such skills, as measured by rubrics
	No results as yet, writing samples continue to be collected
	Takes two more years to implement
	Objective not yet satisfied
	Significant results will be compiled by May 2010

	Majors should be able to justify their own positions with rational arguments
	Examine term papers from upper division 
courses and Capstone Project 
	All majors (as passing the Capstone is required for graduation)
	Begin by looking at final papers in upper division courses 
	Capstone to go into effect next year
	No analyzable results yet
	Significant results to be available by May 2010

	1/3 of all majors should  attend a professional conference or convention
	Verified by program faculty traveling with students
	33% of majors attending
	No majors attended conferences in 2007-08
	Advisor reports
	Objective not satisfied, in part due to lack of funding
	Will reexamine April 2009

	At least 10% of majors should submit papers for possible presentation or publication each year 
	Program faculty monitoring and anecdotal evidence
	2 present majors should submit papers
	1 present major submitted papers for presentation or publication
	Advisor reports 
	Objective not fully satisfied
	Will reexamine April 2009


Summary of Table
            We are making progress towards being able to assess our majors in terms of critical thinking skills, knowledge of the major content areas of philosophy and the ability to defend their own positions.  The Capstone project that majors are required to do starting next year will be of great help in doing so. Unfortunately, our assessment measures are just being implemented, and we have collected little significant data as yet. We need to be doing more to familiarize our students with the profession through attendance at professional conferences, and the Philosophy Club has obtained funding from the SCC to make this possible next year. 

 Program Strengths  
•
Emphasis on critical thinking in every class, taught by experts in the field

•
Many of our classes focus on the discussion of ethics and moral values

•
The program sponsors the Ethics Center, which offers a series of speakers on ethical issues throughout the academic year

•
Philosophy is an integral part of the Honors curriculum, and of the First Year Excellence program. 

•
Professors in the program make extensive use of popular films to embody abstract philosophical concepts, and the Philosophy Club sponsors a philosophical film series.
•
The program offers a variety of specialized courses designed to fulfill the general education requirement for specific majors or concentrations, e.g., Business Ethics, Medical Ethics, Philosophy of Art, Philosophy of Law, Philosophy of Science.

•
Philosophy faculty have taken leadership roles in both the Honors program and the Ethics Center, and are extremely active in both scholarship and service.

Program Deficits:  
            Our biggest deficit is the troubling fact that around half of our present majors do not have a GPA of 3.0 or better in the major.  It may be that this is a result of the eroding quality of the overall student talent pool, or that it is increasingly more difficult to offer enough upper division courses to serve our majors properly while meeting the general education load we shoulder each semester. 
            We also have problems with the quality of writing of our majors, which we have addressed by instituting a capstone project starting with all incoming majors as of Fall 2008. 

            Another serious problem that we face at this time is that we were 300 slots short of covering our general education requirement this year, as a direct result of the Administration refusing to renew a temporary position that we have had for over a decade, and choosing not to replace a colleague who went on sabbatical.  We are deeply concerned about how we are going to catch up; although FTE’s will rise to 3.75 for next year, this is still only 45 courses offered in load per semester, 9 courses short of what is needed to fulfill our gen ed responsibilities each term. Offering large sections to cover the demand would seriously compromise the quality of our courses, which require active learning (e.g., class participation) by as many students as possible to achieve their best results. 
            Finally, we are concerned that the reduced number of general education offerings necessitated by our understaffing is m making it hard to attract new majors, at a time when we are under the gun to grow the major or face its abolition.  Many students can’t get into our classes until they have committed to a major.  It is also becoming increasingly challenging to offer enough upper division courses to serve our majors and minors.       
Other observations regarding learning outcomes.  What changes/improvements are planned as a result of the assessments shown in the table?
            Program faculty need to take more students to conferences, implement new ways to measure program competencies, continue to collect writing samples from incoming and outgoing majors, and apply critical thinking and content rubrics to final exams and term papers. 
IV.
Other program strengths
· Demanding general education offerings

· Responsible grade distribution
· Wide variety of course offerings 
· Personal attention and knowledgeable advising
V.
Other areas in need of improvement:  Even when our colleague returns from sabbatical in the Fall of 2008, we will be operating at a shortfall, 1.25 FTE per semester less than we have had for the past decade.  The Administration needs to fulfill their responsibility to provide staffing that will allow us to do our jobs, and not continue to shortchange both our majors and the long standing general education requirement in philosophy.  
VI. 
Action Plan for the next AY
	Goals


	Action Plan
	Steps To Be Taken
	Date

	Secure a fifth tenure-track philosopher to fill desperate staffing needs
	Request such a position in the Fall of 2008
	Write a convincing annual report and position justification, mobilize supportive constituencies 
	September 2008

	Assess performance in our General Education courses
	Begin examining our Gen Ed courses in light of the proposed critical thinking rubric
	Each faculty member to apply the rubric to one set of exams in one of their General Education courses per year 
	 First results by June of 2008


	Assess competency of graduating majors

	Implement Capstone Project, voluntarily for all present majors, and as mandatory for all incoming majors  
	Look at comparable Capstone projects in other programs, link topic of Capstone to tracks pursued
.
	First results by April 2009 

	Continue to develop tracks in the major

	New tracks to include

Philosophy of Law and Abstract Philosophy  
	Examine tracks in other philosophy programs, design two more such tracks
	Complete by April 2009


VII.   Comments:
Developing tracks in the major should make it more attractive to a wider variety of students.  Competency assessment needs to be done in the appropriate manner for our program, and some study will be needed to arrive at the proper approach.  Our program continues to review and update our recruitment efforts, hoping for continued success in growing the major as per the SSHE dictum.  We will continue to be hard pressed to execute all of our legitimate responsibilities with the present faculty complement.
VIII. List of publications, presentations, exhibits, patents, performances, etc. during the period July 1-June 30 of the current academic year
Dr. Howard K. Congdon

Conferences Attended (on sabbatical leave)
2 day conference on Labor Law in Baltimore, September 2007;

2 day conference on Labor Law and Arbitration in Philadelphia, November 2007

3 day conference on Labor Law and Arbitration in Miami Beach in March, 2008

2 day conference sponsored by the Pennsylvania Council of Mediators in Harrisburg, April 2008 
Dr. Joseph P. McGinn

Publications
· “Creativity and Intelligibility in Peircean Cosmology,” in The Religious Dimension of Peirce’s Thought, Philosophical Studies Series, Lamar University, Texas.  (Forthcoming)

Conference Presentations
· "George Grant: Canadian Philosopher as Public Intellectual," Association for Canadian Studies in the United States, Toronto, November 2007. 

· "Neighbourly Reflections: National Origins and Philosophical Visions in Canada and the United States," Invited Paper before the American Association for Philosophy Teachers, 35th Annual Convention of the Society for the Advancement American Philosophy, University of Michigan, East Lansing, Michigan, March 2008.

Grant Applications
· National Science Foundation Grant Application (2007-08): Co-PI for a five year grant designed to create a Nanoscience Scholars Program.  This program will fund scholarships to attract highly promising science students to LHU.  To help insure student success and retention scholarship recipients will be integrated into the First Year Excellence Program.  Grant currently under review.

Other
· Executive Co-Director of the Pennsylvania Canadian Studies Consortium 

Dr. Daniel C. Shaw

Publications

· Completed a book for Wallflower Press called Taking Movies Seriously, a monograph on Film and Philosophy for their Short Cuts series on the cinema (coming out in August of 2008)
· Edited Volume 12 of Film and Philosophy, print journal of the Society for the Philosophic Study of the Contemporary Visual Arts (SPSCVA) 
Presentations
· Was one of the critics in an “Author Meets Critics” paper session on Noel Carroll’s book The Philosophy of Motion Pictures ( Blackwell, 2008) at the American Society for Aesthetics (ASA) Eastern Division Meeting in Philadelphia PA  April 5, 2008
· Directed a Critical Thinking Workshop for the OAC and the TLC of Lock Haven University in Fall of 2007 on a Six Step Approach to Argument Analysis
Dr. Joan Whitman Hoff

Presentations
"Resolving Conflict and Inspiring Motivation" .Alpha Kappa Psi Chapter Meeting Keynote Address, April 2007

The Practical Wisdom of John Clark Murray.  Foundations of  Social Transformation: Canadian Philosophers as Public Intellectuals Panel. 19th Biennial Conference of the Association for Canadian Studies in the United States, Montreal, PQ, Canada, September 2007

Publications: 
A Review of Katherine Covell and R. Brian Howe's The Challenge 

      of Children's Rights for Canada and Brian Howe and Katherine Covell's (eds.) A 

      Question of Commitment: Children's Rights. American Review of Canadian Studies, 

      spring 2008 (38:1) 111-114

“Ethical Issues concerning Teaching (Ethics) in the Virtual World”. 

     Ethics for Living and Working (Troubador, 2008) John Strain, ed.

“Excellence and Excellences: The Pursuit of Competence in Contemporary Universities”. Universities, Ethics and Professions (Routledge, 2008)  John Strain, Ronald Barnett, & Peter Jarvis, eds.

IX. Other evidence of academic quality, “e.g., teaching quality, accreditation, academic advising, learning environment, curriculum, library, faculty quality including race/ethnicity and gender diversity, technology . . .” (specified performance areas for the Narrative Assessment Statement).

We have a tenured female philosophy professor in our program.  We have substantially expanded web-based offerings in Philosophy, as well as our use of technology (especially smart boards) in the classroom. 

X.  Evidence of student achievement or success, “e.g., student academic recognition . . . ; undergraduate student research with faculty . . .; improvements in retention and/or graduation rates; enhancement of opportunities for students to transfer from community colleges to System universities; special successful initiatives for students of color; special successful initiatives for students from low socio-economic backgrounds; student publications/presentations/performances” (specified performance areas for the Narrative Assessment Statement).

Recent (April 14th) presentation in the Alumni Speaker Series by Kevin Fandl, Adjunct Professor of Law at American University and ABD at George Mason University in Philosophy and Public Policy 
Instructions and Comments on the Form  (RJ)  March 24, 2006
Item I.   Faculty FTE can be determined by reference to Fall 2005 and Spring 2006 “Faculty Load,” available from Brian Cygan, bcygan@lhup.edu.  We are seeking a way to make all of the information requested available to departments in simple form.
Item III.   Paste in your most recent “Summary of Program Assessment.”

Items VIII, IX, X.  Insofar as possible, break out and send a list of publications etc. associated with the program.  We need this information for an institutional report, and we need it (even incomplete) by May 1.  Send as much of the list as you can assemble to your dean and Gayle Welshans, gwelshan@lhup.edu. 
