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Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Political Science for 2007-2008 

	University
	Lock Haven University
	Degrees Offered
	B.A.


	Division/Unit
	Dept. of Hist., Poli. Sci. & Econ.
	Program
	Political Science


	Date of Last Major Review
	June 2007
	Completion Date of Current Review
	May 2008


I.
Composition of Review Team 

	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2003-04
	2004-05
	2005-06
	2006-07
	2007-08*

	Student Enrollment (Annualized FTE)
	140
	153
	163
	165
	176

	Program Budget / Cost 
(personnel, operating, equipment)
	$662,063
	$684,538
	$756,414
	$779,311
	$633,739

	Program Cost / Student FTE
	$4,723
	$4,481
	$4,634
	$4,712
	$3,605

	Faculty FTE
	5.375
	6.375
	5.5
	5.5
	6.0

	Majors Enrolled (Fall Headcount)
	74
	76
	64
	77
	71

	Program Graduates
	10
	9
	6
	12
	12

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


Notes on Program Data:

Source unless otherwise noted here: Office of Institutional Research, Lock Haven University [www.lhup.edu/IR/program.htm], accessed April 7, 2007 and April 29, 2008

For 2003-2007, the department chair computed Faculty FTE as the sum of: (1) the total number of full-time faculty entirely devoted to instruction in this program; (2) for each full-time faculty member with released time, the proportion of regular contracted workload devoted to instruction in this program; (3) for each part-time faculty member, the proportion of full-time represented by the courses taught in this program by faculty member.  For 2007-2008, the Office of Institutional Research computed Faculty FTE as “all full-time faculty plus prorated part-time faculty” as of Fall 2007. If computed in the same manner as for 2003-2007, the figure would be 5.5 for Fall 2007 and 6.25 for Spring 2008. It has become common practice for .5 FTE of this complement to be deployed in LART courses outside the department.
Annualized Student FTE = student credit hours in POLI courses divided by 30 hours (undergraduate) or 24 hours (graduate). Annual credit hours are based on Summer 2 + Fall + Spring + Summer 1 (Current year estimate excludes upcoming Summer 1). For 2003-2007, the figures reported above are the same as those reported in the 2007 Program Review/Annual Report.
Program Budget is an estimate of the program’s share of total department budget. The program’s share of department budget is estimated to be in the same proportion as the program’s share of the department’s total student enrollment. The source of the data above is the Institutional Research web site. The 2007 Program Review/Annual Report presented similar data computed by the department chair for 2003-2007. However, the data above are systematically higher in all years for all disciplines in the department, reflecting an apparent upward revision in the costs attributed to the department.
	Accreditation Status (if any):
	     

	Accrediting Agency:
	     

	Effective Date:
	     



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

See 2007 Program Review Summary
External or Environmental Factors Affecting the Program

See 2007 Program Review Summary
Demand for This Program and its Graduates (Current and Anticipated)

See 2007 Program Review Summary
III.
Progress Since Last Review (2007)
Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	
	
	

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Restore two full-time tenure-track positions to the program complement. 
	Submit PAC forms. Define requested positions in relation to university objectives, so as to improve the ability of the faculty collectively to promote specified mission and objective statements. 
	Position 1: Fall 2007

Position 2: Spring 2008

	Develop Assessment Plan for learning outcomes among political science majors
	Assessment instrument proposed by faculty member
	October 2008

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See Learning Outcomes Assessment Worksheet.

Program Outcomes (list goals and outcomes)

See Program Outcomes Assessment Worksheet.

V.
Strengths

Student Learning 

See 2007 Program Review Summary and Learning Outcomes Assessment Worksheet.
Other Program Areas

See 2007 Program Review Summary
VI.
Areas in Need of Improvement

Student Learning 

See 2007 Program Review Summary and Learning Outcomes Assessment Worksheet.

Other Program Areas

See 2007 Program Review Summary
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Under development.
	See “Program Outcomes” below.
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	A. Develop Assessment Plans for Student Learning Outcomes
	Develop Assessment Plan for learning outcomes among political science majors
	1. Identify and prioritize learning outcomes (based on existing statements of learning goals in program review documents).

2. Take inventory of assessment activities already ongoing (program-wide and within courses) and other available data.

3. Map ongoing assessment activities to high-priority learning outcomes for program majors.

4. If necessary, devise assessment methods for high-priority outcomes not currently assessed.
	October 2008

	
	Develop Assessment Plan for learning outcomes in general education
	1. Identify and prioritize learning outcomes (based on existing statements of learning goals in program review documents, general education rationale statement, and course syllabi).

2. Take inventory of assessment activities already ongoing (program-wide and within courses) and other available data.

3. Map ongoing assessment activities to high-priority learning outcomes in general education.

4. If necessary, devise assessment methods for high-priority outcomes not currently assessed.
	December 2008

	
	Collect assessment data
	Collect assessment data identified in assessment plans
	Ongoing

	B. Maintain and expand experiential learning opportunities for students
	Maintain and expand EE opportunities associated with program courses
	1. Continue offering POLI210 State and Local Government as an EE course

2. Maintain and expand opportunities for students to earn EE credit outside of courses approved for EE

3. Add at least one EE course offering for department majors
	Ongoing; add one EE course by Fall 2010

	
	Maintain and expand credited internship opportunities
	1. Continue work with The Harrisburg Internship Semester (THIS)

2. Maintain and expand number of students pursuing internships through  Washington-based programs (including The Washington Center)

3. Expand the number of students pursuing Harrisburg internships through various programs including: the House Legislative Fellowship, Finnegan Foundation, the governor’s office and other executive branch agencies

4. Maintain and expand internship opportunities outside of established programs
	Ongoing



Resources

The program needs to maintain existing levels of faculty and general operating funds (with a proper adjustment for inflation in the latter case).
The high school Model UN program is a recruitment program, not an instructional program linked to learning outcomes. Its budgetary allocation should be assigned to a separate cost center. This is less a matter of resource allocation than budget control.     
VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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form revised: 10/31/07
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