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	University
	Lock Haven University
	Degrees Offered
	BA; BS; PSYC Minor

	Division/Unit
	 Arts and Sciences    
	Program
	Psychology

	Date of Last Major Review
	SP 05
	Completion Date of Current Review
	4/16/07

	
	
	
	


I.
Composition of Review Team 

	Chair: 
	Christine A. Offutt, Ph.D.

	External Review Team Members: 
	NA

	Campus Review Team Members: 
	NA  



II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year

03-04
	Prior Year

04-05
	Prior Year

05-06
	Prior Year

06-07
	07-08 (est.)

	Student Enrollment (Annualized FTE)
	332
	328
	338
	326*
	336

	Program Budget / Cost 
(personnel, operating, equipment)
	$1,166,665*
	$1,204,608*
	$1,279,341*
	$1,351,069*
	$1,082,476

	Program Cost / Student FTE
	$3,514*
	$3,673*
	$3,785*
	$4,144*
	$3,221

	Faculty FTE
	11.5
	12.5
	13.5
	12
	12.8

	Majors Enrolled (Fall Headcount)
	220
	198
	196
	186
	207

	Program Graduates
	40 (BA)
	35 (BA)
	49 (BA)
	39 (37 BA

& 2 BS)
	32

	*Numbers are different than those provided for this same report last year. 
	     
	     
	     
	     
	     


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

	Accreditation Status (if any):
	Accreditation is not offered for undergraduate psychology programs

	Accrediting Agency:
	(American Psychological Association does, however, have published “Learning Goals” for undergraduate programs.  See attachment.)

	Effective Date:
	NA



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The following are objectives from the University mission.  Also included are specific aspects of the Psychology program that relate to or support the objectives.

	Objectives 
	Psychology Program contribution or efforts

	1-2
	Develop new programs to address changes in workforce needs, technology, and demographics
	Implementation of new B.S. in Psychology Major during Fall 06; at the time of this report, 92 of our 207 majors are on the B.S. track.

	1-3
	Increase opportunities for experiential education
	All B.S. students must complete and independent study; we strongly encourage all counseling track students to complete pre-professional internships; the Psychology Road Show

	1-5
	Increase recruitment and retention of faculty with terminal degrees
	100% of our department faculty possess Ph.D. degrees including our new TT track hire, Dr. Lynn Bruner

	1-8
	Develop mechanisms for ensuring students have competence in general education skills
	Bean and Morrin research on predictors of achievement in PSYC100; Offutt will be teaching three sections of PSYC100 during Fall 2008 restricted to Haven Achievers students. Assessment of student learning as well as retention will be conducted using these students 

	2-2
	More aggressively recruit high quality students
	Offutt has established a working relationship with teachers of AP Psychology at two local high schools and has organized day long campus visits for their students. Many psych faculty participate in the faculty phonathon during which we admittedly spend our time contacting students with predictors of academic success/superiority (SATs and HS class rankings)

	2-4
	Double the number of course offerings provided by our on-line campus
	Both PSYC100 and PSYC328 have become online offerings during the past year

	2-7
	Maintain small average class size
	Have requested and been denied faculty necessary to keep class size down.  Pursued a new TT position for 08-09, which was also denied. Without additional faculty, this goal will be difficult to achieve.

	3-6
	Study student retention to determine the environmental factors that influence retention
	Offutt will be conducting research on a “captive” sample of Haven Achievers during Fall 08

	3-7
	Analyze and enhance collaborative relationships with local community.
	Newburg has established working relationships with many organizations in Clinton, Lycoming, and Centre Counties where our students do internships.  Bean has PYSC235 students engage in service learning that benefits local organizations.  Offutt takes students every semester to Bellefonte HS for the Psychology Road Show.  Offutt is involved as a “Program and Assessment Evaluator for a grant from the Office of Juvenile Justice and Delinquency Prevention” for a program in Williamsport

	4-2
	Increase the diversity of perspectives in the curriculum
	Many courses (100, 102, 103, 235, 240, 250, 307, 308, 322, 328, 421, 450, 470) all integrate multicultural views and impact on the many facets of psychology.


External or Environmental Factors Affecting the Program

The most detrimental influencing factor on our program is lack of personnel and demands for current personnel to teach increasingly more students in PSYC100, 102, and 103. Courses that have been offered every three semesters (PSYC315, 322, 400, 421, have now been forced to an every four semesters rotation or worse.  Demand has made in necessary to offer PSYC204 every semester and to increase the number of sections of PSYC202 from three per year to four per year. This change will occur beginning Fall 2008; presumably, some other course will not be offered as a result.  PSYC306 (History and Systems) has not been taught for many years and should be resurrected as it is an important course for students seeking graduate studies in psychology.  We have also had increased demand for courses because of the large number of students minoring in psychology (20 seniors graduating in Spring 08 completed the psychology minor). Additionally, there will be continued increased demand for faculty to supervise Independent Research Studies for psychology majors who are pursuing a B.S. degree, especially if the number of BS students continues on its current upward trajectory. 

Demand for This Program and its Graduates (Current and Anticipated)

All indications are that human services job opportunities are growing rapidly and that educational requirements are increasing. Our B.A. and B.S. majors are both designed to capitalize on these trends. Occupations that generally require a Bachelor’s Degree include several entry-level positions that Psychology and Human Services majors could pursue depending on the curricular options and electives they choose: such as personnel recruiter, loan officer/counselor, writer/editor, public relations, employment interviewers, and religious activities directors (Source: Psi Chi National Honor Society in Psychology in conjunction with the Council of Undergraduate Psychology Departments). Our B.A. major, with it liberal arts focus, prepares students for these entry level positions.  Students who pursue the B.S. option can tailor their degree to match specific positions that they are seeking or to gain admission in to graduate programs in specific areas of psychology. Both B.A. and B.S. students need to tailor their education to meet job or graduate admission requirements; and therefore, our department needs to offer as many of our PSYC elective courses as possible.
III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Improve overall quality of students in program; increase # of BS students
	Of our current 207 Psychology majors, 90 are on the BS track.  
	11 April 2008

	Obtain data regarding career placement and graduate studies beyond that collected by career services


	We have been putting students who gain admission to graduate programs on our department web page.  This is a challenging task because in the field of psychology, many graduate programs do not seek students directly out of undergraduate.  Their preference is for students to have work experience. Hence, if students do not report back to us after they graduate, we do not know about their graduate study activities. At the date of this report, 6 of our 07-08 graduates have obtained admission to graduate programs. At least 3 others are waiting to hear.
	11 April 2008

	Assess knowledge of field of psychology on our seniors; Graduating seniors take ETS Psychology Subject test


	Fall 06 (n=8) and Spring 07 graduates (n=16) took the test.  Mean score on the test was 157.375(Fa06) and 156.44 (Sp07) out of 200.  This score corresponds with the 50th percentile and 45th percentile nationally. Our students’ mean score was above the national mean on 3 of the 4 subtests in Fa06, and 2 of the 4 in Sp07. Areas of strength were demonstrated on the “Clinical, Abnormal, Personality” and “Developmental and Social” subtests. These results are consistent with the courses that students are required to take, especially if they are in the counseling/clinical track.  Weaknesses in “Learning and Cognition” and “Perception and Sensation” are not surprising given the less frequent offerings (L&C) or complete lack of offerings (S&P) of these courses. 

	Dec. 06

May 07 – as many as 28  graduates to take this same test April 19 or 20, 2008

	Examine degree content based on results of ETS testing and identify deficit areas in need of improvement
	The ETS subtest on which our 06-07 graduates did most poorly was, “Perception, Sensory, Physiology, Comparative, and Ethology.”  A section on this course content is included in the PSYCH GRE which students must often take for graduate school submission. S&P needs to be added to our course offerings!
	December 2007

	Continue to seek improvement in performance on the Core Skills Exam. Provide students with early awareness of the Core Skills Exam and the material it will contain.
	All students enrolled in PSYC202 and PSYC205 are sent an email about the Core Skills exam. Instructors for PSYC409 distribute a study guide each semester for this exam.
	Spring 2008


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Move primates to a larger indoor/outdoor facility; Continue to pursue study of and renovation of part of the horticulture buildings for new primate facility.


	Dr. Brendel continues to have interest in and monitor this item. It is listed as part of the facilities plan for Fall08.
	Spring 2008

	Examine our program’s quality based on the recently published American Psychological Association’s Learning Goals for Undergraduate Programs in Psychology (this is a major undertaking)
	Last Spring we created a grid containing all 10 of the APA goals. We have begun to selectively evaluate our courses and student outcome measures to assess how well we are doing to satisfy the spirit of each goal (See attachment)
	Fall 07 – Spring 08

	Evaluate the utility of ROBI306 & 309.
	Faculty have been discussing possible uses for this lab space that might better serve our current faculty and students. Chair has consulted with Dave Procter regarding procedures for possible renovations.
	Spring 08


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 
ETS Psychology Field Test Results: Our December 2006 and May 2007 psychology graduates performed best on the “Clinical, Abnormal, and Personality” (Dec2006) subtest and the “Developmental and Social” (May 2007) subtest of the ETS Psychology Subject Test.  These results are most pleasing to us because the majority of our BA students (approximately 75%) pursue the Counseling/Clinical track in the major.  The requirements for this track include both Abnormal Psychology and Psychology of Personality.  Students also typically take Psychotherapies and Counseling skills.  The sequence of these four courses covers all the areas of this ETS subtest.  Students in the Counseling Skills class (Fall 2006) demonstrated skills necessary for paraprofessional and supervised work in the field of psychology as assessed through evaluation of mock counseling video-tapes.
We were also pleased that students did well on the “Social and Developmental” subtest because our BS students must all take a course in Social Psychology and at least one course in developmental Psychology.  BA majors are also required to take at least one Developmental Psychology course and may choose to take either Social Psychology or Interpersonal and leadership Skills;” the vast majority take Social Psychology.
Student achievement after completion of BA:  We are pleased with the high percentage (89.7%) of students who obtain work related to their degree in psychology as well as the number who continue on to graduate programs ( 7 out of 8; 87.5% of those who pursued admission). We also have a fair number of students who return to graduate studies a year or more after graduation.  On average, I would estimate that we hear from 4-5 program alumni per year who have obtained admission into Master’s (and even a few Ph.D.) programs. Our alumni survey has items dedicated to collecting more accurate data on this issue.

Student learning in our major is greatly enhanced by the opportunities for students to complete Independent Studies, to conduct additional research with faculty members, and to complete pre-professional internships (see lists below of students who have completed these experiences) .  These learning activities are truly learner centered and allow students to actively apply what they learn in the classroom to research studies and work settings.  As the number of B.S. students increases (which it appears to be doing), there will be even more students taking part in such opportunities because the B.S. degree requires a 3 s.h. Independent Study.  Students who have gained admission into graduate programs tell us that these research and internship experiences are often what set them apart and above the competition for admission.
Writing Skills: Another area in which students demonstrate learning gains is in their writing skills.  PSYC204, 235, 250, 328, and 409 are all writing emphasis classes.  As such, students in all of these classes have the opportunity to submit drafts and revisions of papers, thus allowing for improvement. 
During Fall 2007, Dr. Boland’s PSYC250 classes were involved in the campus-wide assess of Writing Emphasis courses.  Dr. Mitchell served as the rater of these papers.  
PSYC204, Writing for Psychology was designed for the sole purpose of improving students ability to write quality APA style papers.  In addition to learning APA style, students also work on basis writing skills including proper grammar and organization of material within a paper. This course was taught during Spring 2007 and once during this academic year: Fall 2007. Students achieved an average grade of 77% on assessments of grammar on during Spring 2007 and 80.44% during Fall 2007.  On all papers in this class, students upon receiving feedback may rewrite and resubmit papers.  The average score during Spring 2007 for the initial paper submissions was 79%; the average score of the rewrites was 91% -- indicating an average gain of 12%. The average score during Fall 2007 for the initial paper submissions was 80.22%; the average score of the rewrites was 94.6% -- indicating an average gain of over 14%. 
A new assessment of writing skills was also begun this year. During finals week, our department holds “Poster Day.” All students who are enrolled in PSYC409 and/or have completed an internship or independent study are required to create an APA style poster. Students then stand with their posters and respond to questions from the faculty. During the Fall 2007 poster day, faculty used a newly created rubric to evaluate these posters. Twelve students completed posters on their internships. The scores on these posters ranged from 23 – 57 out of 60 points with an average score of 46.7. Scores on the 21 research posters (from PSYC409 and independent studies) ranged from 33 – 66 out of 70 points with an average score of 48.65. Students were not aware of the rubric ahead of time and were not expected to be formally evaluated. We view these data as a baseline and recognize that students need to be better informed of all of the objectives for the posters. 
Statistical analyses comparing rubric scores for first and final drafts of papers from PSYC409 have not been calculated for this year as the students have not yet completed their final papers. Also, Dr. Bean’s WE class data are not available at this time.
Other Program Areas

We believe that we do an excellent job preparing our students for graduate study.  Our graduates, who continue on to graduate school, communicate frequently with the faculty here at LHUP.  The feedback we receive from these students is that they are far better prepared than their peers for graduate study.  Specifically, students tell us that they are far more knowledgeable than their peers in areas of research design and implementation and in the ability to conduct statistical analyses.  Students who pursue graduate study in counseling, tell us that much of what they learned in their undergraduate courses in counseling is the same material being taught at the graduate level.  Often times, they report that the same texts are being used that they used here at LHUP.
Another strength possessed by our program is that every student in our program conducts a research project, writes a full APA style research report, and creates a professional quality poster presentation of their research.  Such hands-on experiential learning is not typical of all undergraduate programs in psychology.  Additionally, increasing numbers of students are conducting independent research projects and presenting their results at professional conferences.  The ability to conduct research utilizing our primates in an additional perk and a rare opportunity for undergraduate students. Many of our students also gain experience through the participation in pre-professional internships.  These experiences are especially important for our students who pursue careers or graduate study in the counseling skills area.

In addition to our successes with students seeking graduate study, we have taken additional steps to provide increased career guidance to all our majors.  This is especially important for those who do not intend to pursue graduate study.  Psychology is one of those fields in which it is not immediately obvious what sort of job one might do after graduation.  As part of our department web page, a new section has been added on “Academic Advising” which includes information on topics such as internships, independent studies, possible careers, the LHU Psychology Club. 
VI.
Areas in Need of Improvement

Student Learning 

The results of our ETS Psychology Subject Test reveal that our students are weakest in their knowledge of following sub-fields of psychology: Perception, Sensory, Physiology, Comparative, and Ethology. This finding is not surprising because we do not offer any courses in these subfields with the exception of Physiological Psychology.  This course, however, has not been taught since Fall 2003, although two students did take it as Individualized Instruction last year. 
Core Skills Exam scores are another artifact we use to assess student learning.  At this time of this report, our Spring 2008 results are not in. However, our Fall 2007 scores are up significantly from last year’s report (see Student Learning Outcomes Worksheet).  This was an area that we set out to improve upon in our 2005 report.  Efforts that we made to improve scores at that time seemed to have paid off:  This objective was wholly satisfied at the time of our 2006 annual report.  This is an important objective for our department and, as such, we have and will continue to retain it for one more year and discontinue after that if scores remain in the target range.  Many of the students who took the Core Skills exam will be soon taking the ETS exam. It will be interesting to see if a similar increase in performance results when compared to last year’s graduating seniors.  We will continue to monitor Core Skills performance and ETS test results.  

VII. Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Increase scores on Core Skills exam
	Inform students in PSYC202 and PSYC205 of this exam. Create a study guide so students can be more pro-active
	Continue current approach or early “warning” about this test that is taken during PSYC409
	April 2008

	Increase scores on one low area of ETS Psych Major Field test (Specifically “Sensation and Perception”
	Create new course:  Sensation and Perception
	Submit new course syllabus during Fall 2008. (Ability to offer this course may be hindered by lack of faculty)
	April 2008


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Increase faculty complement so that both Gen Ed needs and the need of PSYC majors and minors can be met
	Obtain a new Tenure Track Faculty Position ASAP
	Retain summer Frederick Douglass Scholar as a temporary faculty member for the upcoming academic year (if her performance during summer 08 warrants retention) in hopes of converting the position to tenure track.
	May 2007

	Assess program quality using APAs 10 Learning Goals for undergraduate psychology programs
	Continue to identify what we are currently doing that meets the goals
	Identify areas that are not being adequately addressed
	2008-09 academic year



Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

**Renovations to ROBI306 and 308 to accommodate the increase in student research as a result of the increase in students in the BS degree program who must all complete and Independent Study.
**Additional Tenure Track faculty member to permit increased offerings of upper level courses as well as new upper level courses (see Program Outcomes above).

VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)
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     15 April 2008


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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