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University    Lock Haven University

Degrees Offered    Bachelor of Science 

Division/Unit    

Program    Recreation Management

Date of Last Major Review   April 2007
Completion Date of Current Review    April 2008
I.
Composition of Review Team - NA
Chair: 
External Review Team Members: 

Campus Review Team Members: 
II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year

2003-2004
	Prior Year

2004-2005
	Prior Year

2005-2006
	Prior Year 
2006-2007
	Current Year 2007-2008

	Student Enrollment (Annualized FTE)
	160
	168
	179
	205
	197

	Program Budget/Cost (personnel, operating, equipment)
	$701,708
	$752,805
	$795,631
	$927,574
	$746,013

	Program Cost / Student FTE
	$4398
	$4,476
	$4,446
	$4,516
	$3,791

	Faculty FTE
	7.0
	7.0
	7.0
	8.0
	8.0

	Majors Enrolled – Fall Headcount
	265*
	241*
	206*
	221
	213

	Program Graduates
	51
	51
	44
	58
	56

	Challenge Course Usage
	23/45
	36/43
	Fall: 76

Spring: 54
	Fall: 88
Spring: 43
	2007-08
298 Participants
55 leaders


* These numbers are not accurate.  As was reported in last year’s review, our program has more students enrolled in the last two academic years than any year in the past.  It has been requested of Institutional Research to investigate these years and all years prior to 2002 if these numbers are above 190.

**Also, please note that our program’s enrollment is the lowest at the beginning of the fall academic year.  As of April 15, 2008, the Recreation Management Department had 241 declared majors. We have dozens of students who make an internal change of major into Recreation Management from Exploratory Studies and many other academic disciplines from October through April.  If the reader of this report wants an accurate accounting of students enrolled in our major and served by our faculty, the best time to gather these numbers would be May 1.  

Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program.

[Data for completing this table is available at www.lhup.edu/IR/program.htm.]

Accreditation Status (if any): 
Nationally Accredited

Accrediting Agency: 


National Recreation and Parks Association (NRPA)

Effective Date: 


April 2006

Program Context

How this program relates to and supports the University’s mission and strategic plan

The Recreation Management Department relates to and supports the University’s mission in a variety of ways.  First, all recreation faculty have obtained advanced degrees in one of the four specialty tracks that are imbedded in our curriculum.  Each of the faculty regularly participates in workshops or attends conferences to remain current in the field, ensuring appropriate dissemination and application of knowledge relevant to the recreation industry.  Students are extremely well prepared for their careers as the majority of our professional field experience agency supervisors indicate that LHU recreation students are better prepared and able to contribute sooner at the internship site than those coming from most other educational institutions.

One of the university’s missions is to challenge students to exercise personal and civic responsibility and to participate in public service. While matriculating at LHU, all recreation majors must complete a minimum of 50 community service hours.  These volunteer hours provide opportunities for our students to gain valuable experiences in leadership or programming for significant community events.  The work accomplished by our students not only contributes to the success of many local agencies in Lock Haven and other surrounding communities, but it also brings favorable recognition to LHU.  Collectively, the Recreation Management students provide, on average, 2,000-2,500 hours of community service to the greater Lock Haven area per academic year. This estimated number does not reflect class-related service learning.
The recreation industry is growing in the Commonwealth of Pennsylvania and in the nation.  Because there is concern throughout our country for the appropriate use of leisure time, whether for health benefits, therapeutic considerations, outdoor pursuits, or community enrichment, our recreation programs are responding to those societal and economic needs.  Through carefully organized class-related service learning projects, our majors engage is many projects that ultimately have a positive impact on local social service agencies.  One example of this can be found in RECR304, Finance and Acquisition of Recreation Resources. After the thorough explanation of the grant writing process, pairs of students are partnered with a non-profit agency in Lock Haven. After meeting with the agency supervisor and discussing a program or facility need, students will then seek a suitable grantor that matches the mission of the agency and then go through the grant writing process, producing both a hard and electronic version of the grant for the agency’s use. 

Another critical university value is the idea of collegial relationships and shared governance. For many years, the department has had a student representative attend all of our departmental meetings with the intention of sharing the student’s perspective on critical issues. This student representative not only shares departmental policy with other students but is encouraged to keep the department abreast about issues that are of concern to all recreation majors. 

Relative to the university’s consideration of multi-cultural experiences, the Recreation Management Department continues to be extremely active by continuing to provide international experiences.  For the third consecutive spring break, Dr. Steve Guthrie accompanied 15 students to Mexico for an 10 day ecotourism course.  To date, there have been three faculty members who have participated in these international spring semester courses.  Dr. Julie Lammel, in association with Mountain Serve, spent the 2008 spring break working with communities in rural areas in the High Atlas region of Morocco. These multicultural experiences have positive implications for LHU along with unparalleled provision of knowledge, understanding, and goodwill among people of diverse backgrounds.  

External or environmental factors affecting the program

The department has a significant number of internal transfer students.  We are commonly referred to as a ”Discovery Major.” To that end, we must thoughtfully consider teaching load, flexibility in the advisement process, and student requirements for Professional Semester and Professional Internships.  Additionally, we have begun to review marketing strategies in an attempt to attract incoming freshmen to our major. 

The recent focus of the National Recreation and Park Association (NRPA) has targeted collaborative work between the disciplines of public health and parks and recreation.  This focus serves to reinforce the symmetry of all four tracks of study in the Recreation Management curriculum.

Demand for this program and its graduates (current and anticipated)

According to the Bureau of Labor Statistics, overall employment of recreation workers is projected to increase by 13 percent between 2006 and 2016, which is about as fast as the average for all occupations. Although people will spend more time and money on recreation, budget restrictions in State and local government will moderate the number of jobs added. Many of the new jobs will be in social assistance organizations and in nursing and residential care facilities.

Fitness workers held about 235,000 jobs in 2006. Almost all personal trainers and group exercise instructors worked in physical fitness facilities, health clubs, and fitness centers, mainly in the amusement and recreation industry or in civic or social organizations. About 8 percent of fitness workers were self-employed; many of these were personal trainers, while others were group fitness instructors working on a contract basis with fitness centers. Many fitness jobs are part time, and many workers hold multiple jobs, teaching or doing personal training at several different fitness centers and as clients’ homes. 

Jobs for fitness workers are expected to increase much faster than the average for all occupations. Fitness workers should have good opportunities due to rapid job growth in health clubs, fitness facilities, and other settings where fitness workers are concentrated. 

Employment of fitness workers is expected to increase 27 percent over the 2006-2016 decade, much faster than the average for all occupations. These workers are expected to gain jobs because an increasing number of people are spending time and money on fitness, and more businesses are recognizing the benefits of health and fitness programs for their employees. 

Aging baby boomers are concerned with staying healthy, physically fit, and independent. Moreover, the reduction of physical education programs in schools, combined with parents’ growing concern about childhood obesity, has resulted in rapid increases in children’s health club membership. Increasingly, parents are also hiring personal trainers for their children, and the number of weight-training gyms for children is expected to continue to grow. Health club membership among adults has grown steadily, driven by concern with physical fitness and by rising incomes. 

As health clubs strive to provide more personalized service to keep their members motivated, they will continue to offer personal training and a wide variety of group exercise classes. Participation in yoga and Pilates is expected to continue to increase, driven partly by the aging population that demands low-impact forms of exercise and seeks relief from arthritis and other ailments. 

US Department of Labor. Occupation Outlook Handbook. December 2007.

Some additional facts:

· Recreation is said to be the number 2 economic activity in the U.S. 

Cordell, H.K.., 1999. Outdoor Recreation in American Life
· Parks are the number 1 reason for a small business to relocate to a community.

Trust for Public land, 1999

· 95% of people participate in outdoor recreation.

Cordell, 2004. Outdoor Recreation for 21st Century America.
· Growth in indoor recreation far outstrips growth in population.

Cordell, National Survey of Recreation and the Environment.

· 5% of the population makes a living from outdoor adventure.

Outdoor Industry Foundation, 2006. The Active Outdoor Recreation Economy.

· Outdoor recreation retail sales exceeds

· Automobile and light truck manufacturing

· Motion picture and video industry sales

· Securities and investment

· Pharmaceuticals

Outdoor Industry Foundation, 2006. The Active Outdoor Recreation Economy.

III.
Progress since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Encourage more International learning opportunities
	Continued to offer Ecotourism trip to Mexico.
	March 2008

	Develop specific student learning outcomes
	Based on the newly revised NRPA accreditation standards, we are developing student learning outcomes and reviewing current courses for imbedded assessment of student learning outcomes.
	May 2008

	Incorporate a service learning component to our assessments
	In conjunction with Mountain Serve, we received an AmeriCorps grant for a department-specific student to coordinate Recreation Management student community service hours.
	Sept-April  2007-2008

	
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Develop a more comprehensive assessment plan
	Continued reviewing NRPA competencies in order to align student learning outcomes with program outcomes as dictated by industry need.
	Spring 2008

	Form partnerships with leaders in recreation industry
	Established partnership with Gander Mountain, including co-hosting the regional managers conference. Currently have three (3) students who have or will complete internships with Gander Mountain. 
	Fall 2007
Summer 2007

Summer 2008

	
	
	


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.
V.
Strengths

Student Learning  
· Students in the Recreation Management Department complete 50 hours of Community Service (CS). These CS hours not only help local agencies with unpaid labor costs, but also offer our majors a valuable hands-on experience which ultimately enables them to process their career decisions more easily. 
· Students gain valuable experience through two separate internships. The first internship is RECR210, Field Participation in Recreation and the second internship is RECR425, Professional Field Experience. Both of these external experiences garnered strong reviews from the NRPA visitation team. Internships (RECR425) sites have included: Centre Crest Nursing Home, The Giant Center (Hershey), CIGNA Corporate Fitness, Sugarloaf Ski Resort, The Bryce Jordan Center (PSU), Morale, Welfare, and Recreation (MWR) – US Navy, PA Fish and Boat Commission, Department of Conservation and natural Resources, and a wide variety of community recreation agencies, fitness facilities, therapeutic recreation sites, and outdoor – related agencies. 
· Students gain valuable experience through a multitude of service and learning opportunities within the classroom. Through carefully arranged partnerships, students in the program apply theoretical understanding with practical application and collaborate with many local agencies. Examples include: RECR405 - Health Promotion at the Worksite organizes the annual LHU Employee Health Fair, RECR420 - Recreation Resource Management students design and provide cost estimations for recreation agency facility development for local agencies,  RECR325 - Camp Counseling students direct a three day camp experience for 70+ 5th graders from the Keystone Central School District, and the students in RECR364 - Assessment and Documentation in TR provide TR programming for residents at the Lock Haven Hospital Extended Care Unit. 
· Through faculty arranged professional trips, students gain valuable exposure to both agencies and professionals in the field. Some recent student trips include: Notre Dame Strength Training Center, Army Corps of Engineers at the Raystown Lake Resort, The Bryce Jordan Center (PSU), NRPA National Headquarters in Washington, D.C., NYC Parks and Recreation (Central Park), and the Professional Semester (Block) class went to Allentown for the PA Recreation and Parks Society’s Urban Institute in November, 2007. 
· An international ecotourism course to Mexico continues to be offered. This course has been successful in student enrollment during spring breaks 2006, 2007 and again in 2008.
Other Program Areas

· One of 89 colleges and/or universities accredited by the National Recreation and Park Association (NRPA). 
· Well established curriculum with a strong core of courses and four elective tracks which allow specialization. 

· Eight full time faculty members who are creative, industrious, sincere and knowledgeable (increased the diversity of our faculty with latest hire).
· The Challenge Course (high and low ropes) continues to be a viable component of both the department and the university.  The staff and trained students have successfully served 15 different university groups and the course has provided leadership and programming experience opportunities for to 55 students.  it should be noted that the recognized growth in the Challenge Course usage is directly related to the department having a Graduate Assistant. 
· Outstanding student advisement and field experience placement. 

· Solid blend between pragmatic and theoretical learning experiences. 

· Faculty offices are all located in one building (Himes Hall) and accessible to people with disabilities. Also included in Himes Hall is a small conference room which allows students to present projects to both faculty and community leaders. 

· During the spring 2008 semester, the department organized a highly successful two day Alumni Speaker workshop. During the evening panel presentation, there were approximately 145 majors in attendance. 
· The department will place approximately 90 students into internships during the summer of 2008.  Approximately 30 will be completing their RECR425, Professional Field Experience and 60 will be completing RECR210, Field Participation in Recreation. 

· There are three active student managed clubs associated with the department.

They are the Recreation Society, the Therapeutic Recreation Club, and the Strength and Conditioning Club. 

· The Recreation Management Department continues to honor majors who have excelled in both the classroom and in their civic responsibilities. These 20 students are recognized at our annual department awards ceremony.
· The department conducts two separate professional semester dinner recognizing student’s accomplishments.  There is always a guest speaker associated with these events.
· At the May 2007 Commencement, the department organized a reception for all Recreation graduates and their families prior to the ceremony. An estimated 200+ attended the reception. The same event is planned for the 2008 Commencement. 
· Lenny Long was awarded a $2300.00 grant from the LHU Admissions Department for an Academic Outreach Marketing Initiative.

· Dr. Rose Ann Neff has written a PASSHE Faculty Professional Development Committee grant, “Learning to use Bodybugg technology to enhance classroom instruction and curriculum development.”

· The Recreation Management Department has entered into an articulation agreement with Thompkins Cortland Community College (TCCC) in Cortland, NY.  This on-going process (spring 2008) will allow students from TCCC, majoring in Outdoor Recreation, to transfer to the Outdoor track of the curriculum at LHU and finish their Bachelor of Science degree within two (2) years. Once this articulation agreement is in place, it the intention of the department to seek other 2 year programs (Community Colleges) with similar Associate degrees with the expectation of arranging similar articulation agreements. 
VI.
Areas in Need of Improvement

Student Learning 

· Develop more concrete student learning assessment measurements

· Include a service learning component to our assessment process

Other Program Areas 

· 
Revise curriculum to include awareness of social, cultural and environmental influences on the design of leisure services, areas, and facilities
· Assessment plan  
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Students will be able to use foundation knowledge to inform and influence policy, practice, and technique.
	Define those skills necessary for successful attainment of the student learning outcomes.
	Identify those skills and a means to assess those skills across the curriculum.
	May 2009

	Students will be able to effectively manage park, recreation, or related experience industry organizations. 
	Same as above
	Same as above
	May 2009

	Students will be able to design recreation encounters that facilitate targeted human experiences.
	Same as above
	Same as above
	May 2009

	Development of track-specific student learning outcomes.
	Track coordinators will identify those skills necessary for professional competence that are specific to each track.
	Track coordinator will work in conjunction with other faculty to determine where the skills are addressed in track specific courses.
	May 2009


         Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Begin preparation for NRPA re-accreditation for 2010. Reviewing new NRPA competencies.  
	All faculty members have a copy of the revised competencies. 
	Planning meeting established.
	May 2008

	Establishing an articulation agreement with Thompkins Cortland Community College (TCCC)
	Extensive review of curriculum in both LHU and TCCC to validate transfer equivalencies.
	Respective department designees continue to monitor curricular needs. 
	Spring  2008

	Broaden International learning experiences.
	Continue offering Ecotourism trip to Mexico.
	Faculty of record continues to assess trip success. 
	Spring  2008

	Establish International service learning opportunity for students. 
	In partnership with Amy Way (Nursing Program) to establish a service learning trip for TR and nursing students.
	Faculty or record continues dialogue in preparation for future service learning trips. 
	Spring  2008


Resources

The Recreation Management Department is interested in taking a leadership role in expanding outdoor recreation experiences for the university community.  There is a greater public awareness of environmental issues. Lock Haven University has recognized this, in part, through the creation of the Environmental Focus Group (EFG).   Members of this group have suggested the need for the initiation of a university-wide outdoor recreation program including access to equipment for outdoor pursuits such as canoes, kayaks, cross-country skis, backpacks and tents. The Department is interest in working collaboratively with the Student Recreation Center to develop such a program.   Additional resources would be necessary for the purchase of this equipment as well as personnel cost associated with it.  
In addition, the Department is interested in expanding the BodyBugg program initiated by Dr. Rose Ann Neff.  Such an expansion requires additional funds and resources. This program, which is administered by fitness track students in the major, is offered to members of the university community.  Recently Dr. Neff was notified that she was denied her PASSHE grant request to for the purchase of BodyBugg technology.  Without a new funding source, it is unlikely that this program can be expanded. 
VIII.
Comments

IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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