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	University
	Lock Haven University
	Degrees Offered
	B.S.



	Division/Unit
	Dept. of Sociology, Anthropology, Social Work, and Geography     
	Program
	Social Work



	Date of Last Major Review
	4/07
	Completion Date of Current Review
	4/21/08


I.	Composition of Review Team 
	Chair: 
	     

	External Review Team Members: 
	     

	Campus Review Team Members: 
	     


II.	Program Data 
Insert other relevant program data related to the program review in the blank rows.
	
	Insert Appropriate Academic Years Below

	
	Prior Year
	Prior Year
	Prior Year
	Prior Year
	Current Year (est.)

	Student Enrollment (Annualized FTE)
	     
	     
	     
	     
	71

	Program Budget / Cost 
(personnel, operating, equipment)
	     
	     
	     
	     
	$167,994

	Program Cost / Student FTE
	     
	     
	     
	     
	$2373

	Faculty FTE
	     
	     
	     
	     
	5.0

	Majors Enrolled (Fall Headcount)
	     
	     
	     
	     
	121

	Program Graduates
	     
	     
	     
	     
	29

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


[bookmark: Notes]Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]
You may enter here any notes or comments on the above information you feel are necessary.
	Accreditation Status (if any):
	Reaffirmation to occur in 2008-2009

	Accrediting Agency:
	Council on Social Work Education (CSWE)

	Effective Date:
	1974


	Program Context
How This Program Relates to and Supports the University’s Mission and Strategic Plan
The Social Work Program is accredited and supports the university’s mission in providing a quality education to students from the surrounding counties.  The faculty are committed to providing a quality education and prepare students for jobs in the social work field or for continuing their education in graduate school.  Many of the social workers who work in Lycoming and Clinton counties are graduates of the LHU Social Program.  The program is consistently in the top 3 as far as job placement after graduation.  Social work practitioners are reflective decision makers who are self-aware and are dedicated to empowering others, which are all consistent with the missions of the university and the College of Arts and Sciences.

External or Environmental Factors Affecting the Program
In reviewing the number of majors enrolled in social work, there has been a decline during the past 5 years.  The faculty have discussed this concern with students and have concluded that the reliance on several one-year temporary employees has diminished the strength of the program and has spread thin the leadership of the remaining full time faculty.  With the retirement of one tenured faculty member effective fall 2008, the program has continued to rely on temporary faculty to deliver the courses.  This “revolving door” has had a significant impact on the quality of the education being offered and has led to frustration among the students.  The students confirm that this trend has decreased their satisfaction with the major.  It has also had a positive effect according to the seniors who realize that they must learn to adjust to change.  They have appreciated Dr. Granich’s willingness to listen to their concerns and to work with them so they can improve.  
Demand for This Program and its Graduates (Current and Anticipated)
Currently there are at least 15 students who have declared their intention to change majors and 15 who have been accepted and paid their deposits for fall 2008.  According to national research, there is a demand for individuals to work in the mental health field and with older adults.  These are areas that social work graduates will get jobs with their bachelor’s degrees.  As mentioned previously, students graduating from the LHU Social Work Program are successful in obtaining employment in social work and getting accepted to graduate schools upon graduation.
III.	Progress Since Last Review
This should be a status report of actions taken since the last review, if applicable. 
Student Learning Outcomes
	Action Item
	Steps Taken/Progress Reported
	Date

	Increase proficiency in applying research to practice.
	Revised SOCW412 Applied Social Research to included content on applying research to practice.  Revised assignment in SOCW310 to include Annotated Bibliographies that address how the research content is applied to practice.
	8/07

	Reduce the number of student learning outcomes to 12 from 20.  The 12 student learning outcomes are those mandated by CSWE.
	The number of student learning outcomes has been decreased so the field placement learning contract and field placement evaluation has been changed to measure the 12 student learning outcomes.
	8/07

	Develop new assessment measures to more accurately capture data
	An exam to be given as a pre and post test that measures the knowledge, skills, and values that a generalist social work practitioner should know is still being developed.  It will assess the program objectives to determine if students are learning what we say they are and if they are achieving an acceptable level of proficiency.
	On-going




Other Program Outcomes
	Action Item
	Steps Taken/Progress Reported
	Date

	
	
	Fall 2008

	Revise the mission statement and goals of the LHU Social Work Program in preparation for the reaffirmation of the Program.
	The mission statement and goals have been revised and will be discussed at a social work faculty meeting in April 2008.
	4/08

	Change the gatekeeping processes for entering the major and field placement.
	A new process for entering the Social Work major has been agreed upon by the social work faculty and will be presented to the UCC in fall 2008.  The process for entering field placement will be discussed and developed by May 2008 and then approved by UCC in fall 2008.
	Fall 2008


IV.	Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)
Student Learning Outcomes (list goals and outcomes)
See attached Learning Outcomes Assessment Worksheets.
Program Outcomes (list goals and outcomes)
See attached Program Outcomes Assessment Worksheets.
V.	Strengths
Student Learning 
1. Based on the responses from the Employer, Alumni, and Exit surveys students are clearly learning the knowledge, skills, and values needed to be effective social work professionals.
2. Since the program faculty have on-going contact with professionals in field, we constantly hear accolades about the LHU Social Work Program and the quality of our students.  This semester there is a student in placement at the Department of Children and Family Services in Ithaca, New York.  The agency was reluctant to take a bachelor’s student initially because of their past experiences with students who were completely unprepared.  They are very impressed with the knowledge, skills, and values of Kashia Bryant and her ability to jump right into the work that is required of her.  They are impressed with her level of preparation and her ability to do the work that they would not even permit other undergraduate students to do.  
3. Every semester we conduct a focus group with the field instructors, and they all report how well prepared and knowledgeable students are about social work. 
Other Program Areas
1. The faculty have recognized the need to work together to make the program stronger so the Program Director initiated weekly meetings where the faculty discuss curriculum and student issues.  This open communication and feeling of responsibility that all faculty members have to the program has resulted in better communication with the students and among the faculty.  It has created an environment of sharing that translates into new ideas for improving student learning and collaboration among the students and faculty.  
2. Dr. Reitz and Dr. Granich are working on developing an interdisciplinary web-based class for the Physician’s Assistant Program about Underserved Populations.  
3. Faculty have also started reaching out to community agencies to discover how we can partner with them to create richer experiences and opportunities for our students.  
4. The faculty recognize the need for on-going assessment and incorporating changes into the curriculum and program to reflect the changing nature of the social work profession.  
5. Hiring Dr. Steven Granich has helped the students to recognize the link between social work practice and the content covered in classes.  He brings a wealth of practice experience to the classroom and helps to fill the gaps in providing content in mental health and drug and alcohol services.  We are looking forward to revising our coursework to include his expertise.  
6. A student, Eric Wong, took it upon himself to coordinate the first Celebration of Diversity, which will be held on April 25.  He and two other social work students have planned the event, contacted the speakers, and made all arrangements for it.  The event is open to all members of the university and the community.  It will be an on-going event and is a way to challenge students on the LHU campus to reach out to others who are different than themselves.
VI.	Areas in Need of Improvement
Student Learning 
1. Based on the results of the Exit surveys completed in December 2007, the program needs to ensure that the quality of student learning does not diminish when temporary faculty are hired.  
2. Attention needs to be paid to enhancing the content on organizations, diversity, social and economic justice, and the history of social work.  
3. Based on information from student focus groups, students need more exposure to the NASW Code of Ethics, especially in learning how to apply the ethical codes to situations they will encounter in the profession.  
4. Another area in need of improvement is the linkage of theories with practice.  
5. Students report that they do not know how to evaluate their own practice and use research to enhance their practice.
Other Program Areas
1. The social work faculty need to be fully staffed and stabilized.  It has been very difficult to offer a program with two faculty who have carried overload and all of the burdens of maintaining an accredited program.  
2. Dr. Reitz and Mrs. Ross have also advised all of the social work majors, which resulted in an advising load of at least 50 students for each.  
3. One of the results is diminished interest in participating in the Social Work Club.  
4. Another result is student dissatisfaction with the major and feeling that they didn’t learn as much as they needed to be successful.  These feelings are already reflected in the Exit surveys completed in December 2007.
VII.	Action Plan
Student Learning Outcomes
	Goals
	Action Plan
	Steps To Be Taken
	Date

	Increase students’ knowledge of diversity and their cultural competence.  Expose students to these concepts earlier in the curriculum and continue to increase their knowledge and skills in later courses.
	Revise syllabi for foundation courses to include more diversity content.  Require students to take GEOG260 World Regional Geography.
Taught SOCW411 Social Work with Diverse Populations and Groups to second semester freshmen students as well as those interested in taking the course.  Will be making this curriculum change official beginning in spring 2009 and will be changing the content so that it is a 100 level course.
	Submit changes in syllabi and program requirements to the University Curriculum Committee.

	Fall 2008

	Increase the content on the NASW Code of Ethics and ethical decision making throughout the curriculum.
	Revise syllabi for foundation courses to include more content on the Code of Ethics and ethical decision making.  Revise assignments for at least two classes to include an ethics component.  
	Submit changes in syllabi and program requirements to the University Curriculum Committee.
	Fall 2008

	Increase students’ knowledge of theories and how they apply to social work practice.
	Revise syllabi for foundation courses to include more content on theories and how they are used in social work practice.
Review textbooks to select those that provide more theoretical content.  Revise assignments for all three practice classes to include applied theoretical content.  
	Submit changes in syllabi and program requirements to the University Curriculum Committee.
	Fall 2008

	Increase students’ knowledge of using research to inform practice and evaluation of their own practice.
	Revise syllabi for foundation courses to include more content on using research in practice and evaluation of one’s own practice.
Revise assignments for Research,  Practice, and Field classes to include content on evaluation of practice and incorporating research.
	Submit changes in syllabi and program requirements to the University Curriculum Committee.
	Fall 2008     

	
	
	
	






Other Program Outcomes
	Goals
	Action Plan
	Steps To Be Taken
	Date

	Increase student participation in the Social Work Club
	Begin a mentoring program that meets in conjunction with the Social Work Club.  Advertise and create excitement about the projects the Social Work Club is doing.  Survey the students to see what programs and activities they would like to do as part of the Social Work Club.
	Develop the mentoring program for fall 2008.  Survey the students and get a core group of students committed to providing leadership for the Social Work Club.
	April 2008 and on-going

	Improve the cohesiveness of the curriculum in preparing students for generalist social work practice
	Change the Social Work curriculum to more accurately reflect the knowledge, values, and skills needed to be an effective social worker.
	The proposed revisions to the curriculum will be presented to the UCC in fall 2008.  All syllabi for the foundation courses will be updated to reflect the changes in the curriculum.
	Fall 2008

	Reduce the number of advisees for Mrs. Ross and Dr. Reitz
	Orient Dr. Steven Granich to the advising process and educate him about the social work curriculum.
	Assign new social work majors to Dr. Steven Granich as their advisor.
	On-going      

	
	
	
	

	
	
	
	


	Resources
Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.
Once the fifth social work faculty member is hired, we will have adequate faculty resources to meet the needs of the Social Work Program.  It is hoped that the university will move quickly in hiring the candidate we put forward since he will bring a wealth of experience in the field as well as a social work educator.  
One area of concern is the budget.  Reaffirmation requires that fees are paid and that money is available to pay for the site visitor and his or her travel arrangements and accommodations.  Another big part of the budget is the money needed to reimburse faculty who travel to field sites at least twice during each semester.  These issues affect student learning outcomes because they are necessary to maintain our accreditation.  We must visit the sites first hand to ensure the quality of the field placements and to ensure student learning.  With increasing gas prices, 26 students in field placements in fall 2008, and at least 14 students in field placements in spring 2009, it is imperative that the Social Work Program budget is large enough to cover these expenses.  
VIII.	Comments
Comments by Dean or Provost
IX.	Actions Planned by the University
|_|	Continue Program	|_|	Continue Program and Revise as Indicated
|_|	Place in Moratorium	|_|	Interim Review
|_|	Discontinue Program	|_|	Reorganization
|_|	Pursue Accreditation	|_|	Other (Please explain below)

     	 	     	
	Department Chair 	Date

     	 	     	
	Program Coordinator 	Date

     	 	     	
	Program Review Chair 	Date

     	 	     	
	Provost or Vice President 	Date
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