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Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Program for Academic Year(s) 

For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	N/A


	Division/Unit
	Academic Development & Counseling
	Program
	Student Support Services


	Date of Last Major Review
	2007 (5-year review)
	Completion Date of Current Review
	3/31/08


I.
Composition of Review Team 

	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year
	Prior Year

Fall 2005
	Prior Year

Fall 2006
	Prior Year

Fall 2007
	Current est.

Fall 2008

	Student Enrollment (Annualized FTE) based on proposed grant of 230 participants
	     
	     
	131 total enrollment
	222 total enrollment
	Maintain min. 80% of 230 

	Program Budget / Cost 
(personnel, operating, equipment)
	     
	$271,073
	$271,073
	$271,073
	$271,073

	Program Cost / Student FTE
	     
	     
	     
	     
	     

	Faculty FTE (will include part-time temp. position)
	     
	     
	1 full time Director;

 ½ time temp. writing specialist;

 ¼ time math specialist 
	1 full-time Director;

 1 full-time temp. Writing specialist
	1 full-time Director; 

 1 full-time temp. Writing specialist

	Majors Enrolled (Fall Headcount)
	     
	     
	     
	     
	     

	Program Graduates
	     
	     
	     
	     
	     

	2/3 of 230 total must qualify for both low-income and first-gen 
	
	     
	45%
	          60%
	Reach 2/3 minimum

	     
	     
	     
	     
	     
	     


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

*LHUP is required to provide a 31.47% cost share rate of total federal grant ($271,073) per year.

	Accreditation Status (if any):
	     

	Accrediting Agency:
	Federal TRIO programs must follow federal regulations

	Effective Date:
	     



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

Student Support Services relates to many University mission goals including 

Goal 2- increase second-year persistence rates; maintenance of small class size (ADAC 101)

Goal 3-serving special populations (first-generation, low-income, students with disabilities)

Goal 4-rentention of underrepresented students

Goal 5-assessment and improvement of academic advising (for special populations served)

Goal 6-assessment of academic support, technology (implementation of Blumen database system), identification of data needs, program assessment

Goal 7-contiue to refine scholarship processes (SSS grant program), expertise of faculty (100% writing specialist, director whose research background is first-generation college student retention and who was a first-generation college student.

Goal 8-incresase expenditures from grant funded sources (Student Support Services is 100% federally funded) 

External or Environmental Factors Affecting the Program

Student Support Services is 100% federally funded and must follow legal requirements stipulated by the federal government. This federal TRIO program also reports to the PA federal state representative.

Demand for This Program and its Graduates (Current and Anticipated)

LHUP admits a large population of first-generation college students and students who meet low-income guidelines.

III.
Progress since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	ADAC 101 SSS section includes information regarding university academic requirements
	test SSS students on curricular requirements during their first semester. Most SSS exploratory Studies students enter their major by end of third semester. 
	Fall 2007

	ADAC 101 SSS section includes information regarding selection of university majors, which reduces the number of semesters exploratory studies students spend in this status
	Follow up with SSS exploratory studies students. SSS exploratory studies students, by SSS policy, must enter a major by end of third semester, or students cannot apply for SSS grants or participate in SSS book loan program.
	Fall 2007


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Increase SSS participant enrollment
	Fall 2007 admitted 83 first year students to SSS to meet federal enrollment requirement. 

Now 222 of 230 from 131. Now meets federal requirement of 80% enrollment of proposed 230 participants proposed in grant.
	Fall 2007

	Admit only SSS participants to ADAC 101 SSS section taught by director
	Participants enrolled by SSS director upon admission to University. Student data is sent to registrar’s office.

Now 100% accurate.
	Fall 2007

	Only SSS participants on director’s advising roster, as stipulated by federal requirements
	SSS Director is continuing to forward first semester SSS participants to department chair who assigns first semester exploratory studies students to ADAC faculty members. 
	Spring 2008

	Increase 50% grant funded writing specialist position to 100% grant funded
	written proposal request to administration and department. Department and university approved.
	Approved to begin Fall 2007


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

100% participant enrollment in ADAC SSS sections increases student contact with director and writing specialist who conducts presentations in SSS sections. The content of the course includes university academic requirements and course scheduling advice, information crucial for first-year student retention and future graduation. This also reduces the number of semesters exploratory SSS students spend in exploratory studies status.

Other Program Areas

Now all SSS positions are 100% grant funded, no split positions. This improves outcome assessments and SSS student focus. ADAC 101 is for first semester SSS participants enrolled in various academic departments, not just exploratory studies.

SSS works with students who are in both exploratory studies as well as in academic departments. SSS works with its participants through graduation, not just their first year, increasing the retention and graduation rates of its participants.

VI.
Areas in Need of Improvement

Student Learning 

Current ADAC 101 is three credits and can only hold a small number of first semester SSS students. SSS director made the request to teach three 1 credit sections in order to interact with more first semester SSS participants. The benefit of ADAC 101, however, is that it allows the enrollment of non exploratory studies students and 119, a 1 schedule hour course, is for exploratory studies only. If SSS students could enroll in 119, the course would need to be developed to include students enrolled in all academic departments, not only exploratory studies students. 
Other Program Areas

Current advising roster of SSS director still includes non participants. This falls out of federal regulations. No advising roster changes should be implemented without grant director review.
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	increase number of first year SSS participants in SSS ADAC sections.
	enroll SSS participants in 1 credit ADAC instead of 3 credit course
	SSS director should teach three sections of 1 credit ADAC instead of one 3 credit course.
	

	     
	     
	     
	     


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	see above
	     
	     
	     

	     
	     
	     
	     

	For Fall 2008, increase percentage of low-income/first-generation SSS students. Enrollment must be 2/3 of 230.
	Focus SSS application on parent education and family income.
	Focus Fall 2008 participant enrollment on family income and parent education and, if feasible, do not include first-generation only, income level only, as allowed by federal guidelines.
	Spring 2008 SSS admission time period

	Maintain 80% enrollment requirement of 230
	Fall 2008 SSS admission needs approximately 30 students, saving room for currently enrolled LHUP students who may apply to SSS later.
	Send out one application to first pool of LHUP regularly admitted students. Early admits have a higher percentage rate in student retention than late summer admits.
	Spring 2008


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

The university should reduce number of ADAC 101 courses. The course is a three credit class, which reduces the number of courses first semester students can take related to their majors. Add more 1 credit courses that include the same information and can enroll students other than just exploratory studies students. ADAC 119 course is for exploratory studies students only and this could be for non exploratory students as well. The SSS director would come in contact with more SSS participants by teaching three ADAC 119 courses rather than one ADAC 101 course. Again, the ADAC 119 would need to be approved to enroll non exploratory studies students as well.
Three credit ADAC sections could be reserved for Act 101 and HAP students, both populations who are provisional status and need more credits that are less academically rigorous. SSS participants are regular admits and most of whom have above 3.00 high school grade point averages.

VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date

Office of Planning and Assessment – Lock Haven University
form revised: 10/31/07

Office of Planning and Assessment – Lock Haven University 
form revised: 10/31/07



