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Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Program for Academic Year(s) 

For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	AS/Certificate


	Division/Unit
	Health Science
	Program
	Surgical Technology


	Date of Last Major Review
	4/2006
	Completion Date of Current Review
	4/2008


I.
Composition of Review Team – 1/2005-6/2006
	Chair: 
	Julia Bannon, EdD, RN – SRC-ST Site Visitor

	External Review Team Members: 
	Karen Chambers, CST – ARC-ST Site Visitor
Ron Kruzel, MA, CST – ARC-ST Site Visitor

	Campus Review Team Members:
	Helen Hummel, Dean – Clearfield Campus – LHUP

Stephanie Kulas, Library Science

Sue Malin – University Accreditation Coordinator

Ann Marie McGuiness – ST Program Director

Carrie Price – Library/Technology Assistant

Mary Rose-Colley – Chair – Dept of Health Science

Amy Way – Assistant Professor – Health Science


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year
	2004-5
	2005-6
	2006-7     
	2007-8

	Student Enrollment (Annualized FTE)
	     
	     
	     
	     
	     

	Program Budget / Cost 
(personnel, operating, equipment)
	     
	$15,000
	$15,000
	$6,500
	$8,000

	Program Cost / Student FTE
	     
	     
	     
	     
	     

	Faculty FTE
	     
	1
	2
	1
	1

	Majors Enrolled (Fall Headcount)
	     
	12
	10
	9
	12 (6&6)

	Program Graduates
	     
	     
	1
	7
	5 

	     
	     
	     
	     
	     
	     


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

There is not specific reference to the Surgical Technology program found in the spreadsheet at the above link. The program budget listed in the table above is adequate to maintain the program’s enrollment, but not to support growth, development, and marketing. 
	Accreditation Status (if any):
	Fully accredited

	Accrediting Agency:
	Commission on Education of Allied Health Education Programs (CAAHEP)

	Effective Date:
	November 17, 2006



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The Surgical Technology program at LHU-Clearfield directly supports the university mission by:

· Ensuring the development, acquisition, and application of knowledge by students and faculty 

· Preparing students for productive careers, especially through focused programs 

· Responding to the societal and economic needs of the Commonwealth and Centre/Clearfield Counties through continuous program development

The Surgical Technology program at LHU-Clearfield directly supports the strategic plan of the university by:

· Developing new programs to address changes in workforce needs, technology, and demographics

· Increasing opportunities for experiential learning

· Increasing headcount enrollment

· Serving mission appropriate educational and workforce development needs of the Commonwealth of Pennsylvania, particularly of Central and Western rural Pennsylvania
· Contribute to doubling the number of course and program offerings provided by our on-line campus

· Analysis and enhancement of collaborative relationships with the local community

· Exploration of alternative organizational models for educational delivery

External or Environmental Factors Affecting the Program

· The ST program is based on the Clearfield Campus which has a rural location and attracts primarily commuter, non-traditional students.
· Program marketing outside of the local Clearfield area has been limited and severely limited for the distance education component of the program.
· Significant marketing for the distance education component of the program has not been funded or implemented.
· Clinical affiliation opportunities within a 100 mile radius of the Clearfield Campus that meet accreditation requirements for the program are limited

Demand for This Program and its Graduates (Current and Anticipated)

· The field of Surgical Technology continues to be reported among the top 20 understaffed career fields nation wide.  The Commonwealth of Pennsylvania State Training Provider List includes the field of Surgical Technology as a high-priority occupation.  Qualified students enrolled in the LHU-Clearfield Surgical Technology program are approved for tuition reimbursement through local workforce investment training dollars. Local employers continue to report employment opportunities for Surgical Technology graduates. 
III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Continue to develop course support materials for the Distance Education component of the program
	No action has been taken, as the program is currently placed into moratorium by the university administration.
	Status as of January 1, 2008


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Increase the capacity and functionality of the mock lab
	No action has been taken, as the program is currently placed into moratorium by the university administration.
	Status as of January 1, 2008

	Monitor trends related to educational and employment outcomes
	AST Program Assessment Exam (required to be administered to all graduating students as a condition of programmatic accreditation)

· 100% of candidates successfully meet the programmatic benchmark of 60% or higher.  

· 66.6% of the candidates met the accreditation benchmark of 70% or higher. 
	July 2, 2007

	Monitor trends related to educational and employment outcomes
	NBSTSA Certification 
· Class of 2006 – 100% pass rate on first attempt

· Class of 2007 – 100% pass rate for those candidates who sat for the exam
	Status as of March 1, 2008

	Monitor trends related to educational and employment outcomes
	Graduate Surveys - 2006
· 0% return

Employer Surveys - 2006
· 100% return

· 100% - response of 3 or higher


	Status as of January 1, 2008

	Reach target enrollment of 18 students annually
	No action has been taken, as the program is currently placed into moratorium by the university administration.
	Status as of January 1, 2008

	Improve program attrition rate to less than 50%
	Program enrollment is now counted when students enter the first major-restricted course – SURG110. 
· Spring 2006/Fall 2006 – 12 students enrolled; Summer/Fall of 2007 – 5 students graduated; plus 1 additional student from Class of 2006; 2 additional students still completing graduation requirements

· Spring 2007/Fall 2007 – 11 students enrolled; current attrition 45%; 2 additional students still completing graduation requirements

· Spring 2008 – 7 students enrolled; current attrition is 29% 
	Status as of April 1, 2008

	Increase the number of program faculty from one to two
	Current program enrollment does not support a second faculty member.
	Status as of January 1, 2008


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

The Surgical Technology program prepares practitioners to a level that meets or exceeds national standards through provision of quality didactic, laboratory and clinical experiences. . 
Other Program Areas

The Surgical Technology program is directed and taught utilizing faculty that are current and knowledgeable in the field of practice. 
VI.
Areas in Need of Improvement

Student Learning 

No areas of improvement are identified at this time. 
Other Program Areas

Enrollment/attrition statistics remain below university and programmatic accreditation thresholds. 
VII. Action Plan

No action plan has been developed as the program has been placed into moratorium by university administration effective January, 2008.
Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     



Resources

No resources have been identified as the program has been placed into moratorium by university administration effective January, 2008.
VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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