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Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Teaching Learning Center for 2007-08 

For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	     


	Division/Unit
	Academic Affairs
	Program
	Teaching Learning Center


	Date of Last Major Review
	     
	Completion Date of Current Review
	April 2008


I.
Composition of Review Team 

	Chair: Charles M. Jenkins, Director
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year
	Prior Year
	Prior Year
	Prior Year
	Current Year (est.)

	Student Employment
	
	
	
	
	$7,000

	Program Budget / Cost 
(personnel, operating, equipment)
	$18,000
	$16,624
	$16,600
	$13,000 (including late cuts)
	$13,300 (including late cuts)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

You may enter here any notes or comments on the above information you feel are necessary.
	Accreditation Status (if any):
	     

	Accrediting Agency:
	     

	Effective Date:
	     



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The Mission of the Linda J. Emanuel Teaching Learning Center is as follows:  
The mission of TLC is to enhance teaching effectiveness and teaming.  This mission includes the following:                      

· support for teachers’ efforts to improve their expertise in content areas and in pedagogy

· support for improving students’ inquiry and learning skills

· support for systems and procedures that improve teaching

· creation of processes, procedures, and groups that support teacher and student learning at high levels.
Because improving teaching and learning involves interactive dialog, the TLC supports interactive exchanges, with teachers and students helping each other through a collective inquiry process.  Therefore, the TLC seeks to provide the following:

A. Opportunities for continuous dialogue among faculty, administrators, staff, and students regarding the pedagogical development of faculty and the enhancement of student learning skills (workshops, discussion groups, peer coaching, invited speakers, etc.);

B. Opportunities to share resources such as pedagogy expertise, workshops, speakers, materials, etc. relating to the enhancement of pedagogy and student learning (web page links, speakers, net discussion groups, teleconferencing, etc.);
C. Opportunities to collect publications and archival materials on college teaching in general and in specific disciplines on pedagogical issues;

D. Opportunities for the study and development of recognition and reward systems, educational programs, and other methods to increase the quality of pedagogy and student learning;

E. Opportunities to experiment with and share new forms of instruction and learning (interdisciplinary and team teaching, internet methods, interactive video, computer-assisted instruction, instructional support methods for at​-risk students, learning group scheduling, authentic instruction, service learning promotion, etc.); 

F. Opportunities for association with other pedagogy and learning organizations around the SSHE, the state, country, and the world (membership in AAHE, POD, etc.)

Thus, the Teaching Learning Center seeks to provide faculty development in numerous ways, having evolved from University faculty members' interests in faculty development and improving classroom teaching and learning.  The TLC sponsors workshops and guest speakers, as well as provides a variety of resources to enhance teaching and learning. In addition to the development of an action research online journal, holding faculty workshops, and presenting Peers’ Choice Awards, the TLC is active in promoting faculty development through the granting of travel monies to faculty members wishing to attend conferences to improve their teaching.

The TLC also makes full use of its innovating and inviting facility, which also houses an Emeriti room, complete with a library of professional development books and publications and two computers for faculty and emeriti use.  Using video conferencing, SMART technologies, and a portable 16 station computer lab, the TLC sponsored workshops on integrating active learning and technology into the classroom during the two pre-semester University Days faculty development conferences.  

III.
Progress Since Last Review

Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Certification for 

Teaching Strategies and Technology
	Continue to plan for the development of a certificate in teaching strategies and technology for any interested faculty member.  Instructors will receive CEU’s for completing workshops, seminars, conference presentations, etc. relating to teaching skills.  These achievements will be highlighted in electronic teaching portfolios where fulfillment of certificate requirements can be assessed. The certificate is now the subject of a grant proposal to be submitted to the appropriate agency this summer.  It has the potential to assist TLC in granting stipends to faculty in recognition for teaching excellence.
	Ongoing

	Peer’s Choice Awards
	This fall we gave three awards ($500 each) since an award for advisement has been separated from teaching and mentoring.  Next year the advisement award will be moved over to the jurisdiction of the advisement team.  The chair of this committee strives to obtain a fair distribution of judges across the disciplines with new members added yearly to maintain a membership of at least ten, half of whom are experienced judges.  


	Ongoing

	Summer Seminars
	During this academic year the Professional Development Team provided two summer seminars: Topics in Teaching Writing with Rick Van Dyke (9 participants) and Peer Coaching in Ethics Instruction with Joan Whitman Hoff (8 participants).  Coaches were paid $500 for development of the professional development materials involved in these seminars (coaching other faculty members is not part of their teaching duties as specified in the bargaining unit contract).  Five more seminars are planned for the summer of 2008.  We hope to support the assessment plan for Middlestates by giving more seminars related to assessment such as electronic student work evaluation.  Thus we are requesting a budget of $3000 for the 2008-2009 academic year.  We would like to increase the number of seminar participants each year up from our present baseline.


	Summer 07

	Teaching Surveys
	With the able help of our technology coach, Dr. O’Hara-Mays, the Peer Coaching and Professional Development Team also prepared and distributed three teaching surveys that faculty members can use to assess student entry profiles (learning preferences, background skills, etc.), early semester feedback, and exit feedback on instruction.  A small group of faculty members used the early semester survey online with students and others used the hard copy survey in the fall and spring.  The exit survey will be made available online this spring term, as well.  
	07-08 AY

	Advising Evaluation Instrument
	The EvaluationTeam initiated the use of the Advising Evaluation Instrument during Fall Semester. Approximately 20 Faculty and more than 400 students participated in fall of 07. It is anticipated that this research will result in a publication. At this point, the team involved with the instrument has requested help putting the data in SPSS and combining data sets.  Instrument was not essentially changed from previous version.  The team will continue to encourage advisors to utilize the instrument. 


	Fall 07 and ongoing

	Advising Instrument
	The Advising team initially thought about using eCollege for advisor shells.  However, after discussing other alternatives, it was decided that we would wait, and instead encourage use of the Academic Advising Web page.  
	07-08 AY

	Acquisitions 
	The Acquisitions Team conferred with the library technical support on the best way to create a linked but separate database for TLC acquisitions which may be accessed from Library page as well as TLC homepage. Dr. Devi wrote and edited two issues of the TLC newsletter *Teaching Matters*; issue #1 was published in Fall 2007 and is archived at the TLC homepage. Issue #2 on Writing Emphasis courses will be published in Spring 2008 with Dr. Paddy O'Hara's participation. No new acquisitions were made in 2007-2008.


	07-08 AY

	Electronic Journal
	For the academic year of 2007 - 2008, the Higher Education Action Research Team  reports that it finalized its website. As HEAR is also creating an electronic journal, this involved creating the mechanism by which submissions could be accepted, reviewed, and published online. In addition to creating the website, the team finalized the review guidelines. Finally, the journal was “opened” to accept those interested in reviewing and submitting. Although the team has not yet received a submission, there are 15 reviewers. Plans for the rest of the year involve generating more interest in submitting to the journal.

	07-08 AY

	Travel Grants
	The Travel Grants Team distributed $6,450 in grants to 13 faculty members to to develop their pedagogical skills by attending a conference which focuses on teaching and teaching skills
	07-08 AY

	University Days Workshops
	Each semester the TLC supports the University Days Activities by assisting in the organization and management of the program.  We design the web site and print materials and set up the registration system.  

Each semester begins with a week filled with professional development activities for the faculty and staff. Planning for these events takes place all year round. It begins with a general discussion of needs and followed by a call for presentations. 
During Fall 2006 University Days, for example, 30 workshops with total participation of 186 faculty and staff were held. During the Spring 2007 University Days, 31 workshops with total participation of 264 faculty and staff were held. The workshops were conducted in the following areas: Administrative, Classroom Technology, Distance Learning, eLearning Technologies, Office Skills and Technology, and Teaching and Learning.

For 07-08 AY, the activities and enrollments in the professional development activities are appended.  The TLC hosted a total of 257 meeting and events in the Teaching and Learning Center.


	Fall 06-Spring 08

	Pilot Studies
	The TLC also conducts pilot studies on new technology that can assist in the teaching and learning environment.  Below are descriptions of a few:

Turning Point Pilot is a student response system that leverages the faculty’s understanding of Powerpoint to create interactive slides..  This can create a more engaging and interactive learning environment.

Waypoint Pilot is a pilot study of an independent assessment management system.  It allows faculty to assess using rubrics or checklist program outcomes or learning outcomes and provides a robust reporting engine.  


	Ongoing

	Web Site Upgrades
	The Teaching and Learning Center web site was re-organized.

A Wiki and Content Management System for Graduate student Capstone Project were also explored.


	07-08 AY

	Poster Printing
	Poster Printing: Faculty can come to the facility to have posters printed for classroom and professional presentations,


	Ongong

	TLC Facility
	The technology in the room continues to improve, with two SMARTboards and Dual projection system to replace the two televisions in the front of the room. We also moved the hardware for the video conferencing into a rack under the computer at the front of the room, giving space and removing the clutter.

For 07-08 AY, added to the facility was the ability to record presentations given in the Teaching and Learning Center onto DVD.


	Spring 07 through Spring 08



IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Other Program Areas

1.  Primarily a volunteer organization that provides opportunities for faculty and staff to creatively grow and serve the LHU community.
2. A wide variety of needs are met for the LHU community, from travel grants to University Days workshops.

VI.
Areas in Need of Improvement

Other Program Areas

1.  This is the first year for an Annual Review.  Consequently, this area of assessment overall needs to be thoughtfully considered and improved.
VII.
Action Plan

Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     



Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

Considering the fact that the TLC Budget has decreased significantly over the past 5 years, the TLC continues to provide excellent services to the faculty and staff at LHUP.  One important factor is that travel monies for attendance at conferences has decreased overall on campus, leading more and more attendees to seek assistance from the TLC.  Grants of up to $500 each were provided to numerous faculty members, but this problem means a lack of other potential services.  For example, the TLC has had few notable examples of guest presenters due to a lack of funds for honoraria.
VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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