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Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for University Tutorial Services for 2007-2008 

For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	NA


	Division/Unit
	ADAC
	Program
	University Tutorial Services (UTS)


	Date of Last Major Review
	2006
	Completion Date of Current Review
	4/11/2008


I.
Composition of Review Team 

	Chair: 
	     NA

	External Review Team Members: 
	     NA

	Campus Review Team Members: 
	     NA


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2003-2004
	2004-2005
	2005-2006
	2006-2007
	2007-2008 (est.)

	Student Enrollment (Annualized FTE)
	     
	     
	     
	     
	     

	Program Budget / Cost 
(personnel, operating, equipment)
	     
	     
	     
	     
	     

	Program Cost / Student FTE
	     
	     
	     
	     
	     

	Faculty FTE
	     
	     
	     
	     
	     

	Majors Enrolled (Fall Headcount)
	     
	     
	     
	     
	     

	Program Graduates
	     
	     
	     
	     
	     

	Tutees
	671
	659
	811
	772
	624

	Tutors
	141
	131
	147
	136
	150

	Instructors supplemented
	183
	181
	187
	175
	187

	No. of one-hour sessions
	5796
	5658
	8042
	7774
	5870


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

You may enter here any notes or comments on the above information you feel are necessary.
	Accreditation Status (if any):
	NA

	Accrediting Agency:
	NA

	Effective Date:
	NA



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

Lock Haven University’s (LHU) Mission

Just as the other fourteen public universities in Pennsylvania, LHU provides instructional support for its faculty through its tutorial program.  Group peer tutoring is provided as a free service to its students (tutees) by drawing on the knowledge and interpersonal skills of peer students (tutors) matriculating through the Lock Haven University curriculum.  

1) UTS relates to and supports the effort to “Provide students with an effective liberal arts education” by providing tutoring for 100 and 200 level general education courses.

2) UTS relates to and supports the effort to “Prepare students for productive careers, especially through focused programs” by providing knowledgeable and personable students with an opportunity to gain instructional experience and interact with faculty by becoming a tutor.

3) UTS relates to and supports the effort to “Respond to the societal and economic needs of the Commonwealth through continuous program development” by adapting UTS to the changing needs of LHU students.  During the 2007-2008 academic year the tutorial program was officially designated University Tutorial Services to more accurately reflect the population it is serving:  the entire university student body whether grant affiliated or not.

4) UTS relates to and supports the effort to “Provide for multicultural experiences” by providing an opportunity for students from diverse backgrounds to gather together to learn.



5) UTS relates to and supports the effort to “Use resources efficiently and effectively” by utilizing Lock Haven University’s most knowledgeable and personable students to convey instruction through tutoring.

6) UTS affirms the value that Lock Haven University places on “Excellent teaching that effects deep learning” by providing over 3,000 hours of supplemental instruction each academic year through group peer tutoring.

Lock Haven University Strategic Plan
1) UTS helps ‘improve the quality of our academic programs’ (Goal One) by providing students an opportunity to deepen their understanding of theories and concepts as well as practice social skills by tutoring others.  
2) UTS provides a framework for ‘assessing, insuring [sic] and improving student learning’ (Goal Three) through group peer tutoring.  
3) As noted above group peer tutoring also provides an opportunity for a multicultural experience and thus helps ‘foster a more diverse campus community’ (Goal Four).
External or Environmental Factors Affecting the Program

· There is an ever increasing perception on the part of the faculty and administration that students are entering higher education with less academic skill and preparation and therefore requiring more remedial work to bring them up to speed in terms of reading, writing and general learning skills.  For this reason the demand for tutoring to supplement classroom instruction should remain high.
· The relationships that the Director, University Tutorial Services establishes with faculty affects 
· How faculty interface with tutors 
· Whether faculty encourage their students to sign up for tutoring 
· Whether faculty recommend possible candidates for tutors.

Demand for This Program and its Graduates (Current and Anticipated)

Current demand runs about 375 student requests for tutoring a semester.  Approximately 60 tutors are available for tutoring courses other than those tutored by the Math and Writing Centers.
This demand has remained fairly stable for three to five years.  It is not anticipated to increase dramatically in the near future as enrollment at the Lock Haven University is currently capped at 5,000.
III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Incorporate Technology
	Established web site

Put application forms online
	12/10/2007

	Enhance Tutor Training
	Developed eCompanion component of tutor training for blended learning
	1/14/2007

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

Tutoring not only provides instruction pertinent to a section of a course, but also reinforces learning skills and strategies.

Tutors learn the skills necessary to tutor through the tutor training program.

Tutors gain experience in conveying subject matter and in interacting with their peers and faculty.
Tutees are provided another option for learning via group peer tutoring especially in the general education courses..
Other Program Areas

Tutoring not only provides instruction pertinent to a section of a course, but also reinforces learning skills and strategies.
VI.
Areas in Need of Improvement

Student Learning 

     
Other Program Areas

1) Application for Tutorial Services:  The process of applying for tutorial services should be further streamlined.  There is still too much reliance on paper and the notebooks and filing required to organize the paper.
2) Data Collection:  Efforts should be made to improve data collection both during and at the end of the semester.  Reliance on paper leads to error and the extra work required to manually check and cross check accuracy.
3) Tutor Training:  Tutor training barely meets the minimum requirements for program certification.  The eCollege component needs to be improved.  Steps need to be taken to bring tutor training up the at least Level 1 program certification.
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Improve process of applying for tutorial services
	Purchase software for data gathering
	Purchase, install and implement TutorTrac
	Spring-Fall 2008 semester

	Improve data collection
	Purchase software for data gathering
	Purchase, install and implement TutorTrac
	Spring-Fall 2008
semester

	Improve Tutor Training
	Expand current eight-hour training
	Develop course proposal and submit to LHU curriculum approval process
	Spring-Fall 2008 semester

	     
	     
	     
	     

	     
	     
	     
	     



Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

UTS needs a center.  Tutors and tutees need a place to meet that provides more stability, confidentiality and respectability than ‘any open space on campus’.  In addition a center would provide a place not only for the group peer tutoring but also for tutor training and workshops.  It should provide Internet access and SMARTBOARD capability as well as resources such as materials and media for instruction.
A center would provide an environment more suitable and conducive to studying and learning.  A proper study environment is often cited in the literature as necessary for learning.
Providing a center would reduce the risk of misunderstanding about meeting location.  Such misunderstandings have resulted in missed sessions.
VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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