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	University
	Lock Haven University


	Program
	Writing Center


	Date of Last Major Review
	N/A
	Completion Date of Current Review
	Sp08


I.
Composition of Review Team 

	Director:  Richard Van Dyke 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year
	Prior Year
	2005-2006
	2006-2007
	2007-2008 (est.)

	Program Budget / Cost 
(personnel only)
	
	
	8,000 (fall & spring only)
	9,000 (fall, spring, summer II only)
	10,700 (including summer sessions)

	Faculty FTE
	
	
	0.25
	0.25
	0.25

	Student Use (including tutorials)
	
	
	1,497
	1,704
	1,100

	Writing Tutorials
	
	
	574
	712
	500

	Class Visits/Workshops
	
	
	22
	20
	20

	Faculty Consultations
	
	
	10
	7
	7



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The writing center is an essential component of the university’s stated commitments to quality education, outreach to diverse learning communities, and academic support to ensure student success.  The primary tutorial function serves the academic development of tutor and student writer alike as each navigates the vagaries of college-level writing across the disciplines.  Over the years, the center has served not only an academic support function but as a vital contact point for entering freshmen and an opportunity for student tutors to develop their professional qualifications.

External or Environmental Factors Affecting the Program

Estimated numbers for 2007-2008 indicate a return to pre-2005 levels after two consecutive years of approximately 15% increases in demand.  A number of factors may be influencing this year’s decrease in writing center use:

· Implementation of ENGL90 to provide additional writing instruction for underprepared students;

· Implementation of the STEP initiative to reduce demand for our network of desktop computers and thus also foot traffic through the center;

· Pedagogical shift from traditional written essay formats to more multimedia or electronic academic performances;

· Incremental increase to state minimum wage resulting in reductions in total labor hours;

· Reduction in faculty FTE from .75 prior to 2003-2004 to .5 in 2003-2005 to .25 from 2005-2008.

Demand for This Program and its Graduates (Current and Anticipated)

Program demand is tied directly to university enrollment with supply dependent primarily on funding to subsidize student personnel.  While the writing center provides services to students at all skill levels, our current tutorial base is primarily at the freshman level and with struggling writers.  A second demand is generated by professors who require writing center reviews as part of their writing assignments. Given the recent increases in enrollment and indicators of SAT Verbal and Written scores for entering students over the past two years, demand should steadily increase, provided that outreach efforts are effective.  Towards this end, the writing center is looking into developing new, more aggressive outreach strategies and maintains its annual goal of 10% increases in services provided until total labor hour saturation is achieved.

Graduates with writing center tutoring experience can market skills in interpersonal communication, presentation, mentorship, and writing pedagogy.

III.
Progress Since Last Review


Not applicable as the Writing Center is undergoing its first official review.
IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

Not applicable as learning outcomes have not traditionally been measured by the Writing Center.  Learning goals and measures have been developed and are being piloted in Spring 2008.  These results will be reported in our next annual report.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets for 2006-2007.  

V.
Strengths

Student Learning 

Student learning and independence is fostered in each session, which features the following:

1. Focus on 1-2 issues per session with a goal to improve the writer by providing strategies and awareness that can translate to future writing tasks.

2. Writers’ engagement with their writing by reading aloud, identifying issues with tutors, and negotiating possible remedies.

3. Independent tasks for writers to apply lessons learned later in the paper.

4. Final summary of the session by student writers to conclude the session.

Other Program Areas

1. Writing Center maintains continuous communications with the University Tutorial Service, English Department, and the University Writing Committee.

2. Tutors share governance of the Center through assistance with record-keeping, regular staff meetings, and consultations with the director over materials development needs, campus communications, and launch of new initiatives as needed.

3. Tutors also have opportunities to professionalize through classroom presentations and workshop design and delivery in consultation with the director and at the request of faculty.

VI.
Areas in Need of Improvement

Student Learning 

1. Prior to spring 2008, student learning objectives had been neither stated nor measured.

2. Multiple methods should be developed to determine effectiveness of writing center tutorials.

3. More frequent observations of tutorial sessions should be scheduled and performed.

Other Program Areas

1. Tutor training manual to standardize the process, provide a reference source for tutors, and collate materials created since 2005.

2. Campus outreach efforts to address anecdotal evidence that students do not know about us and to overcome outside factors that led to decrease in services in 2007-2008.

3. Electronic resources and infrastructure for data collection and support of e-based student compositions across software and media platforms.

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Self-Awareness:

Student writers to articulate 1-2 issues of concerns about their writing.
	Record student’s summaries of sessions.
	1. Implement use of session summary sheets for student writers

2.  Review sheets for congruence with tutor notes

3.  Review results at staff and tutor observation meetings.
	Ongoing from March 2008

	Resource Awareness:

Student writer will identify available resource(s) to help with writing  issues.
	Record student identifications at the end of sessions.
	1.  Implement use of session summary sheets for student writers

2.  Review resources with tutors

3.  Review results with staff.
	Ongoing from March 2008

	Independence:

Writers will develop an action plan to address issues in current paper.
	Record student ideas of 2-3 next steps to implement session ideas.
	1. Implement use of session summary sheets for student writers.

2.  Review results with staff.
	Ongoing from March 2008


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Increase resource use 10% over 2006-2007 levels.
	Improve campus outreach efforts
	Contact composition and first year experience instructors to schedule class visits.
	Spring 2009

	Implement tutor evaluation program
	Establish observation and reporting process
	Schedule tutor observations; arrange for digital recording of sessions; create reporting templates.
	Fall 2008

	Standardize tutor training according to campus needs
	Create a tutor training manual
	Review program data and WE assessment results; collect training materials; organize into a manual that can serve as a tutor reference
	Spring 2009

	Develop electronic infrastructure for record keeping and to support student multimedia productions.
	Secure funding for necessary hardware, software, and assistant director to develop implementation plan
	Locate funding sources; contact Don Woodhouse and apply for grant assistance; monitor purchase, hiring, and implementation process
	Spring 2010

	Explore and implement alternative tutor delivery methods.
	Redesign webpage and change hours of operation in response to data concerning busiest times.
	Consult with campus tech resources and tutors to determine best redesign and best hours for operation.
	Fall 2008-Fall 2009



Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

     
VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Writing Center Director 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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