Learning and Program Outcomes Assessment Information

Social Work Program
2008-2009 Academic Year
The findings from the Baccalaureate Education Assessment Program (BEAP) surveys are the major source of data for evaluating the accomplishment of program goals and objectives.  Currently the LHU Social Work Program does not discreetly measure the learning outcomes in individual classes; rather they are aggregated and measured via three different measures.  The first measure is the Senior Exit survey, which is given in fall and spring at the end of the semester to students who are completing their field placements and graduating.  The Alumni survey is mailed to graduates of the Social Work Program two years post graduation and are sent out in the fall and spring corresponding to their graduation date.  Along with the Alumni survey is sent the Employer survey, which alumni are asked to give to their immediate supervisor to complete.  The scale for the items in the BEAP surveys range from 0 (very poor) to 10 (superb).  Anchors are as follows:

0=
Very poor

2=
Poor

4=
Adequate

6=
Good

8=
Very good

10=
Superb

The following charts display evaluation data collected by the Social Work Program.  While the faculty of the department feel that scores above 7.0 on the BEAP do not require making substantial programmatic changes, they are constantly seeking ways that the program can be improved and students can receive a superior social work education.  For the purposes of this report the data was collected from alumni who graduated during the 2006-2007 academic year and their employers as well as the seniors graduating in fall 2008.  The data for the seniors graduating in spring 2009 has just been sent in for analysis and is not available for this review.
The Senior Exit survey was completed by 14 out of 14 students for a response rate of 100%.  For the Alumni survey, the number of surveys completed was 16 out of 30 for a response rate of 53.3%.  For the Employer survey, the number of surveys completed was 6 out of 14, for a response rate of 42.8%.  

Goal 1: Prepare baccalaureate social work graduates for competent generalist social work practice, especially in rural areas, with individuals, families, groups, communities, and organizations using critical thinking, communication, and problem solving.

Graduates of the Lock Haven University of Pennsylvania’s Social Work Program will demonstrate the ability to:

	Objective 1:  Apply critical thinking skills within the context of professional social work practice.

	Source
	Survey Item
	Mean
	Learning outcome

	Employers
	Uses theory to understand individual development
	7.60
	Met

	Employers
	   Uses theory to understand families
	7.20
	Met

	Employers
	Uses theory to understand groups
	7.20
	Met 

	Employers
	Uses theory to understand organizations
	7.60
	Met


Student learning and program outcomes have been met.  This information will be presented to social work faculty members at the retreat scheduled for August 28.  This objective has been wholly satisfied, but will continue to be measured.
	Objective 2:  Apply the knowledge and skills of generalist social work practice with systems of all sizes.

	Source
	Survey Item
	Mean
	Learning outcome

	Seniors
	Skills-applying generalist interventions in practice with client systems
	7.57
	Met

	Seniors
	 Skills-demonstrating professional use of self with clients 
	8.43
	Met

	Alumni
	Skills-applying generalist interventions in practice with client systems
	7.25
	Met

	Alumni 
	Skills-demonstrating professional use of self with clients
	8.25
	Met

	Alumni
	Overall preparation for generalist social work practice 
	7.20
	Met

	Employers
	Applies knowledge of generalist practice
	7.83
	Met

	Employers
	Applies skills of generalist practice 
	7.80
	Met

	Employers
	Professional use of self
	8.83
	Met


Student learning and program outcomes have been met.  This information will be presented to social work faculty members at the retreat scheduled for August 28.  This objective has been wholly satisfied, but will continue to be measured.

	Objective 3:  Use theoretical frameworks supported by empirical evidence to understand individual development and behavior across the life span and the interactions among individuals and between individuals and families, groups, organizations, and communities.

	Source
	Survey Item
	Mean
	Learning outcome

	Seniors
	Knowledge-theories about bio-psycho-social development of individuals
	7.93
	Met

	Seniors
	 Knowledge-theories about family development
	7.29
	Met

	Seniors
	Knowledge-theories about group development
	7.43
	Met

	Seniors
	Knowledge-theories about organizational development
	6.86
	Not met

	Seniors
	Knowledge-theories about community development
	6.86
	Not met

	Seniors
	Knowledge-interactions among different sized social systems
	7.36
	Met

	Seniors
	Skills-using bio-psycho-social theories in interventions with individuals
	7.57
	Met

	Alumni
	Knowledge-theories about bio-psycho-social development of individuals 
	7.69
	Met

	Alumni
	Knowledge-theories about family development
	7.19
	Met

	Alumni
	Knowledge-theories about group development
	6.94
	Not met

	Alumni
	Knowledge-theories about organizational development
	6.44
	Not met

	Alumni
	Knowledge-theories about community development
	6.69
	Not met

	Alumni
	Knowledge-interactions among different sized social systems
	6.69
	Not met

	Alumni
	Skills-using bio-psycho-social theories in interventions 
	7.25
	Met

	Employers
	Uses theory to understand individual development
	7.60
	Met

	Employers
	Uses theory to understand families
	7.20
	Met

	Employers
	Uses theory to understand groups
	7.20
	Met

	Employers
	Uses theory to understand organizations
	7.60
	Met


Student learning outcomes:
1. Knowledge-theories about organizational development
2. Knowledge-theories about community development
This information is incorporated into the Rural Social Work class.  Faculty will be discussing how to include this in other classes across the curriculum.  The plan for infusion will be developed at the August 28, 2009, meeting of the faculty.  
Program outcomes:

1. Knowledge-theories about group development

2. Knowledge-theories about organizational development
3. Knowledge-theories about community development

4. Knowledge-interactions among different sized social systems

This is a bit of a confusing finding since the alumni cite this as an area of deficiency, yet the employers identify this as an area of adequacy.  Historically students report minimal knowledge of theories, although they are exposed to these theories in Social Work Practice 2 and Rural Social Work.  The social work faculty have included more theoretical content in the Human Behavior sequence as of the 2008-2009 academic year, and will be meeting on August 28, 2009, to discuss competencies that will be addressed across the curriculum.  A plan for infusing the theoretical knowledge across the curriculum will be developed as well as methods for assessing these competencies will be discussed and developed within the next 2 years.
	Objective 4:  Use communication skills differentially across client populations, colleagues, and communities

	Source
	Survey Item
	Mean
	Learning outcome

	Seniors
	Skills-using communication skills based on needs related to diversity and different abilities
	7.57
	Met

	Alumni
	Skills-using communication skills based on needs related to diversity and different abilities
	7.69
	Met

	Employers
	Uses communication skills appropriately with different clients
	8.33
	Met


Student learning and program outcomes have been met.  This information will be presented to social work faculty members at the retreat scheduled for August 28.  This objective has been wholly satisfied, but will continue to be measured.

	Objective 5:  Use supervision and consultation appropriate to social work practice.

	Source
	Survey Item
	Mean
	Learning outcome

	Seniors
	Skills-using supervision in practice
	7.00
	Met

	Alumni
	Skills-using supervision in practice
	6.44
	Not met

	Employers
	Uses supervision appropriately
	8.83
	Met


Program outcome:
1.  Skills-using supervision in practice

This is a confusing finding since employers find that alumni use supervision appropriately, yet alumni are not satisfied with their skills in using supervision.  This skill is now addressed in the Field Seminar, and at least one 3 hour class period is devoted to addressing this skill.  It is also included on the mid-term and final evaluations of students.  The field instructors are also encouraged to develop the students’ skills in using supervision while they complete their field placement.  The program will continue to monitor this area and make adjustments to the curriculum as indicated.
Goal 2:  Enhance the effectiveness of students and graduates in generalist social work practice with diverse populations.

Graduates of the Lock Haven University’s Social Work Program will demonstrate the ability to:

	Objective 6:  Practice without discrimination and with respect, knowledge, and skills related to clients’ age, class, color, culture, disability, ethnicity, family structure, gender, marital status, national origin, race, religion, sex, and sexual orientation.

	Source
	Survey Item
	Mean
	Learning outcome

	Seniors
	Knowledge-theories about client diversity
	6.57
	Not met

	Seniors
	Skills-applying interventions that include issues about diversity to specific client situations (cultural competence)
	6.43
	Not met

	Seniors
	Skills-using communication skills related to diversity
	7.57
	Met

	Seniors
	Values-respecting cultural and social diversity
	8.93
	Met

	Alumni
	Knowledge-theories about clients of diversity
	6.75
	Not met

	Alumni
	Skills-using communication skills related to diversity
	7.69
	Met

	Alumni
	Skills-culturally competent interventions
	6.75
	Not met

	Alumni
	Values-respecting cultural and social diversity 
	8.69
	Met

	Employers
	Understands, respects, and appreciates diversity
	9.00
	Exceeded

	Employers
	Uses communication skills appropriately with different clients
	8.33
	Met


Student learning outcomes:
1. Knowledge-theories about client diversity

2. Skills-applying interventions that include issues about diversity to specific client situations (cultural competence)
Program outcomes:

1. Knowledge-theories about clients of diversity

2. Skills-culturally competent interventions

The issue of cultural competence has been one that the social work program addressed during the 2008-2009 academic year through changes to the curriculum.  There is now a requirement that social work majors take a revised course, SOCW 115 Diverse Populations.  This should be taken in their freshmen or sophomore year, ideally.  Faculty have also discussed the need to include diversity content in every course offered in the curriculum.  At the August 28, 2009 meeting the faculty will be reviewing the knowledge, skills, and values taught in every social work course.  During the next 2 years, the faculty will be developing a plan to ensure that diversity as well as other required content be infused throughout the curriculum in a logical and coherent manner.  This will be accompanied by the development of an assessment matrix for measuring the demonstration of competencies in diversity as well as other content areas.  The BEAP data will not show the results of the changes made to the curriculum for several years.

	Objective 7:  Understand the forms and mechanisms of oppression and discrimination and apply strategies of advocacy and social change that advance social and economic justice.

	Source
	Survey Item
	Mean
	Learning outcome

	Seniors
	Knowledge-the forms and mechanisms of oppression and discrimination
	6.29
	Not met

	Seniors
	Knowledge-theories and policy in advancing social and economic justice
	6.57
	Not met

	Seniors
	Skills-seeking necessary organization change with supervision
	6.57
	Not met

	Alumni
	Knowledge-oppression and discrimination
	6.06
	Not met

	Alumni
	Knowledge-social and economic justice
	6.19
	Not met

	Alumni
	Skills-seeking necessary organization change with supervision
	6.50
	Not met

	Alumni
	Values/ethics in promoting social and economic justice
	8.31
	Met

	Employers
	Advocates for changes in agency policies and practices
	8.33
	Met


Student learning outcomes:
1. Knowledge-the forms and mechanisms of oppression and discrimination

2. Knowledge-theories and policy in advancing social and economic justice
3. Skills-seeking necessary organization change with supervision

Program outcomes:

1. Knowledge-oppression and discrimination
2. Knowledge-social and economic justice

3. Skills-seeking necessary organization change with supervision

The issue of cultural competence has been one that the social work program addressed during the 2008-2009 academic year through changes to the curriculum.  Oppression, discrimination, and social and economic justice are also part of cultural competence.  There is now a requirement that social work majors take a revised course, SOCW 115 Diverse Populations.  This should be taken in their freshmen or sophomore year, ideally.  Faculty have also discussed the need to include diversity content in every course offered in the curriculum.  At the August 28, 2009 meeting the faculty will be reviewing the knowledge, skills, and values taught in every social work course.  During the next 2 years, the faculty will be developing a plan to ensure that diversity as well as other required content be infused throughout the curriculum in a logical and coherent manner.  This will be accompanied by the development of an assessment matrix for measuring the demonstration of competencies in diversity as well as other content areas.  The BEAP data will not show the results of the changes made to the curriculum for several years.
Goal 3:  Integrate social work knowledge, skills, and values and ethics throughout the curriculum to assist students in developing and applying them to the social work profession.

Graduates of the Lock Haven University’s Social Work Program will demonstrate the ability to:

	Objective 8:  Understand the value base of the profession and its ethical standards and principles, and practice accordingly.

	Source
	Survey Item
	Mean
	Learning outcome

	Seniors
	Values-respecting the dignity of clients
	8.93
	Met

	Seniors
	  Values-upholding client confidentiality
	9.07
	Exceeded

	Seniors
	Values-respecting client self determination
	9.00
	Exceeded

	Seniors
	Values-relating to clients in a non-judgmental manner
	9.14
	Exceeded

	Seniors
	Values-respect cultural and social diversity
	8.93
	Met

	Seniors
	Values-ensuring primary responsibility to clients
	8.71
	Met

	Seniors
	Values-maintaining a professional relationship with clients
	9.07
	Exceeded

	Alumni
	Values-respecting the dignity of clients
	8.88
	Met

	Alumni
	Values-upholding client confidentiality
	8.94
	Met

	Alumni
	Values-respecting client self determination
	8.88
	Met

	Alumni
	Values-relating to clients in a non-judgmental manner
	8.94
	Met

	Alumni
	Values-respect cultural and social diversity
	8.69
	Met

	Alumni
	Values-ensuring primary responsibility to clients
	8.63
	Met

	Alumni
	Values-maintaining a professional relationship with clients
	8.81
	Met

	Employers
	Practices within the values and ethics of the profession
	9.17
	Exceeded


This is clearly a strong area of the program.  Student learning and program outcomes have been met.  This information will be presented to social work faculty members at the retreat scheduled for August 28.  This objective has been wholly satisfied, but will continue to be measured.
	Objective 9:  Understand and interpret the history of the social work profession and its contemporary structures and issues.

	Source
	Survey Item
	Mean
	Learning outcome

	Seniors
	Knowledge-the history of social work
	7.79
	Met

	Seniors
	Knowledge-current organizations and associations in the social work profession
	7.14
	Met

	Seniors
	Knowledge-current issues of the social work profession
	7.57
	Met

	Alumni
	Knowledge-the history of social work
	6.88
	Not met

	Alumni
	Knowledge-current organizations and associations in the social work profession
	7.13
	Met

	Alumni
	Knowledge-current issues of the social work profession
	7.38
	Met

	Employers
	Understands current issues in social work 
	8.60
	Met


Program outcome:
1. Knowledge-the history of social work 

Since this is a deficit identified by alumni, but not by current seniors, it seems that the emphasis the program has placed on the history of social work within the past 2 years has improved the knowledge that students have about it.  A change was made to the curriculum in SOCW 204 Social Policy and Services, SOCW 310 Social Policy and Practice, SOCW 404 Rural Social Work, and SOCW 420 Field Seminar to include more information about the history of social work. 
Goal 4:  Motivate and prepare students for social work practice with an understanding of the importance of continued self-reflection, public service, and professional development throughout their social work career.

Graduates of the Lock Haven University’s Social Work Program will demonstrate the ability to:

	Objective 10:  Analyze, formulate, and influence social policies.

	Source
	Survey Item
	Mean
	Learning outcome

	Seniors
	Skills-analyzing the impact of social policies on client systems
	7.07
	Met

	Seniors
	Skills-using generalist knowledge to influence organizational policies
	7.00
	Met

	Alumni
	Skills-analyzing the impact of social policies on client systems
	6.63
	Not met

	Alumni
	Skills-using generalist knowledge to influence organizational policies
	6.38
	Not met

	Employers
	Analyzes impact of social policies on individuals, families, and groups
	7.50
	Met

	Employers
	Analyzes impact of social policies on organizations and communities
	7.60
	Met

	Employers
	Advocates for changes in agency policy/practices 
	8.33
	Met


Program outcomes:
1. Skills-analyzing the impact of social policies on client systems 

2. Skills-using generalist knowledge to influence organizational policies

This finding is somewhat confusing since the employers and current seniors rate their skills as adequate, yet the alumni do not.  The social work faculty will be meeting on August 28, 2009, to discuss competencies that will be addressed across the curriculum.  A plan for developing skills across the curriculum will be developed as well as methods for assessing these competencies will be discussed and developed within the next 2 years.
	Objective 11:  Function within the structure of organizations and service delivery systems and seek necessary organizational change.

	Source
	Survey Item
	Mean
	Learning outcome

	Seniors
	Skills-function within organizational structure and policies
	7.07
	Met

	Seniors
	Skills-seeking necessary organizational change with supervision
	6.57
	Not met

	Seniors
	Values-working with colleagues in social work
	8.57
	Met

	Seniors
	Values-working with colleagues from other fields 
	8.21
	Met

	Alumni
	Skills- function within organizational structure and policies
	7.13
	Met

	Alumni
	Skills-seeking necessary organizational change with supervision
	6.50
	Not met

	Alumni
	Values-working with colleagues in social work
	8.69
	Met

	Alumni
	Values-working with colleagues from other fields
	8.19
	Met

	Employers
	Functions effectively within organization structure and policies
	9.17
	Exceeded

	Employers
	Advocates for change in agency policy/practices
	8.33
	Met


Student learning outcome:
1. Skills-seeking necessary organizational change with supervision

The social work faculty will be meeting on August 28, 2009, to discuss competencies that will be addressed across the curriculum.  A plan for developing skills across the curriculum will be developed as well as methods for assessing these competencies will be discussed and developed within the next 2 years.
Program outcome:

1. Skills-seeking necessary organizational change with supervision

This finding is somewhat confusing since the employers rate their skills as adequate, yet the alumni do not.  The social work faculty will be meeting on August 28, 2009, to discuss competencies that will be addressed across the curriculum.  A plan for developing skills across the curriculum will be developed as well as methods for assessing these competencies will be discussed and developed within the next 2 years.

	Objective 12:  Evaluate research studies, apply research findings to practice, and evaluate their own practice interventions.

	Source
	Survey Item
	Mean
	Learning outcome

	Seniors
	Skills in evaluating research studies
	7.71
	Met

	Seniors
	Skills in applying the findings of research studies to practice
	7.43
	Met

	Seniors
	Skills in evaluating  practice with supervision
	7.71
	Met

	Alumni
	Skills in evaluating research studies
	7.88
	Met

	Alumni
	Skills in applying the findings of research studies to practice
	7.83
	Met

	Alumni
	Skills in evaluating  practice with supervision
	7.06
	Met

	Employers
	Applies research findings to practice
	7.80
	Met

	Employers
	Evaluates effectiveness of own practice interventions
	8.33
	Met

	Employers
	Evaluates effectiveness of programs
	8.17
	Met


Student learning and program outcomes have been met.  This information will be presented to social work faculty members at the retreat scheduled for August 28.  This objective has been wholly satisfied, but will continue to be measured.
Objective 13:  Evaluate their commitment to social work practice and continued personal and professional development to advance the profession.

Seniors and alumni report being prepared for graduate education.

	Seniors-How well do you think your BSW has prepared you for additional education?
	     7.55


	Alumni- How well do you think your BSW has prepared you for additional education?
	     7.55


Both seniors and alumni are asked questions about post-baccalaureate education.

	Seniors-Planning further education
	           78.6%

	-Intend to pursue additional bachelors
	

	-Intend to pursue MSW
	           91.7%

	-Intend to pursue other masters
	

	-Intend to pursue doctorate in social work
	              8.3%

	-Intend to pursue other doctorate
	              

	Seniors-No further study planned
	            21.4%

	Alumni-Planning further education
	            37.5%

	Alumni-Completed a degree
	              25%

	-Additional Bachelors
	              

	-MSW
	              18.8%

	-Other Masters
	                 6.3%

	-Doctorate in SW
	

	-Other Doctorate
	

	Alumni-Presently studying
	              18.8%

	-Additional Bachelors
	

	-MSW
	              31.3%

	-Other Masters
	                6.3% 

	-Doctorate in SW
	

	-Other Doctorate
	

	Alumni-No further study planned
	              18.8%


Both our seniors and our alumni express interest in continuing their education.  The lack of graduate programs in social work in central Pennsylvania has served as a barrier for many students to earn a MSW.

	Seniors-Have you applied to an MSW program
	    28.6%

	-If accepted, do you plan to attend full time
	    21.4%

	-If accepted, do you plan to attend part time
	      7.1%

	-Accepted into advanced standing  - yes? 
	    75%

	-Accepted into advanced standing – no?
	    25%

	Alumni-Have you applied to an MSW program since graduation?
	    37.5%

	-Were you accepted into the full time program?
	    66.7%

	-Were you accepted into the part time program?
	    33.3%

	-Not accepted
	       

	-Accepted into advanced standing  - yes? 
	     100%

	-Accepted into advanced standing – no?
	        


Alumni appear to be active in community service projects and boards and are members of the professional organization.  They engage in other community and professional activities.  Alumni marked all that applied.
Professional activities since BSW graduation
	
	
	Responses
	Percent of Cases

	
	
	N
	Percent
	N

	Professional activities since graduation(a)
	Community service projects, boards, etc.
	8
	18.6%
	66.7%

	
	NASW membership
	4
	9.3%
	33.3%

	
	Presented a talk to a community group
	7
	16.3%
	58.3%

	
	Enrolled in continuing education/non-credit course
	4
	9.3%
	33.3%

	
	Enrolled in graduate/for-credit course
	8
	18.6%
	66.7%

	
	Conducted a workshop
	3
	7.0%
	25.0%

	
	Participated in writing proposals for grants
	3
	7.0%
	25.0%

	
	Other SW association membership
	1
	2.3%
	8.3%

	
	Membership in professional association outside of SW
	5
	11.6%
	41.7%

	Total
	43
	100.0%
	358.3%


Many alumni report that they have no license.  Most of the alumni have remained in Pennsylvania where there is no BSW licensure.

License/certification as a social worker in your state
	
	
	Responses
	Percent of Cases

	
	
	N
	Percent
	N

	State license/certification in SW(a)
	Not licensed/certified
	13
	92.9%
	92.9%

	
	Licensed/certified at BSW level
	1
	7.1%
	7.1%

	Total
	14
	100.0%
	100.0%


Alumni are engaged in professional development and evaluation activities within the profession.  Our graduates appear to be participating in conferences, workshops, and seminars.
Frequency of Professional Development/Evaluation Activities
	
	
	Responses
	Percent of Cases

	
	
	N
	Percent
	N

	Frequency of specific prof activities(a)
	Professional conferences attended last year
	3
	37.5%
	42.9%

	
	Used program evaluation methodology last year
	1
	12.5%
	14.3%

	
	Professional workshops attended last year
	2
	25.0%
	28.6%

	
	Used other research techniques last year
	2
	25.0%
	28.6%

	Total
	8
	100.0%
	114.3%


Our alumni surveys show that 53.3% of our graduates work in rural areas while 46.7% of our graduates work in urban areas.  This supports that mission of the Social Work Program to examine more closely the roles and responsibilities of generalist social work practitioners in rural areas.

Graduates have been successful in obtaining jobs with their BSW.  They report that 62.5% of them are hired within the first three months after graduation.

Student learning and program outcomes have been met.  This information will be presented to social work faculty members at the retreat scheduled for August 28.  This objective has been wholly satisfied, but will continue to be measured.
