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Program Outcomes Assessment Worksheet 

Program NameProgram Name (Academic YearAcademic Year)

Lock Haven University of Pennsylvania 

	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Data on  Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Enrollment  (recruitment and retention)
	Maintain CC enrollment at 400 (minimum) and find ways to increase student population with little financial investment
	Recruitment efforts in the community (attend all events- i.e. fairs, mall programs) Continue to find ways to run SLRC to assist with retention.
	Fall 2008 probation list of 13 students (389) enrolled 3.3% of student population on probation
108 students utilized the SLRC during the fall 2008.
	Dept. meeting date:

SLRC committee meets 
once a month.

Other analysis (describe):

Lost position to coordinate the center due to finances spring 09

	Objective:

Wholly satisfied

X
Partially satisfied

Not satisfied


	X
None required

Complete by . . .

Reexamine by . . .

(date)



	To develop and implement new academic programs
	Spoke with local power plant about Power Plant Technology Degree
	Power plant approached –not viable, plant anticipates LHU absorb all costs.  Unlikely at present time.
	Will hold data collected for review at a later time.
	Dept. meeting date:

Other analysis (describe):


	Objective:

Wholly satisfied

Partially satisfied

X
Not satisfied


	None required

Complete by . . .

X
Reexamine by . . .

Fall 2010


	Student Success (serve students, offer enough classes)
	In an non obtrusive way, each Monday, campus director will meet and talk with students (informal focus group) to ascertain if students feel valued and have courses they need to graduate
	Time made to meet with focus group students each week.
	Start documentation for focus groups for assessment on areas which hinder student success/problems which exist on campus and document needed courses.
	Campus director and assistant director review data and share with faculty, administration and staff.

	Objective:

Wholly satisfied

X
Partially satisfied

Not satisfied


	None required

x
Complete weekly.

Reexamine by . . .

(date)



	Community Service
	Campus serves as a local community college filling an educational void in the area.
Community uses space in facility for area events
	Continue to work with community to be seen as a friendly resources and an option for the community use both educationally and for space concerns.
	Campus is utilized by over 10 area organizations, regularly, and often approached by other groups for rental
Continue outreach efforts with community clientele.
	Dept. meeting date:

Staff meetings
Other analysis (describe):

Discussion of who will be utilizing the building to best serve them.

	Objective:

X
Wholly satisfied

Partially satisfied

Not satisfied


	X
None required

Complete by . . .

Reexamine by . . .

(date)



	Resources  (grants)
	Labor and Industry (simulation equipment grant) and Highmark Private grant submitted 10/08 and 1/09. 
	Labor and Industry Job Training Equipment Grant ($101,490.00) requesting additional matching funds from Highmark (private sector)
	Pending -waiting to hear
*heard on 3/5/09 that Labor and Industry grant will be given if we are able to secure the match *Highmark).
	Dept. meeting date:

Other analysis (describe):

Valerie Dixon and nursing department –when grants are obtained update nursing equipment.

	Objective:

Wholly satisfied

x
Partially satisfied

Not satisfied


	X
None required

Complete by . . .

Reexamine by . . .

(date)



	Currently, the CC does utilize a fair amount of assessment.  Unfortunately, most of this occurs through student, faculty and staff interaction.  To date, not much is documented. Most communication occurs one on one.  Many opportunities arise to document student interaction from focus groups to staff meetings.  The idea has been presented to also meet with faculty once a month to discuss concerns and document progress on issues related to the Clearfield Campus.
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