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Program Outcomes Assessment Worksheet

Haven Achievers Program for 2008 - 2009 

Lock Haven University of Pennsylvania 

	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Data on
Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Program Director will review potential students for the program
	Program Director will work with Admissions Director
	Program Director and Admissions Director will schedule regular meetings to review applicants
	Meetings held on a minimum of a bi-weekly basis 
	Dept. meeting date:

or

Other analysis (describe):

Program faculty
	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)

	Each year the Haven Achievers program will see an increase in percentage of second year retention of students
	Assessment of Haven Achievers 
	At least 5% increase from previous year until rate is consistently at 70% or above
	Initial reports that the retention rate for 2008-2009 is 67% compared to 2007-2008 rate of 57%.
	Dept. meeting date:

or

Other analysis (describe):

Department faculty
	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
June, 2010          

	Haven Achievers program will collaborate with other departmental programs at least once a semester to offer educational programs for students
	Program Director will work with directors of EOP/Act 101 and SSS throughout the academic year
	There will be at least one collaborative program each semester 
	Two events were held each semester in collaboration with students from both EOP/Act 101 and SSS
	Dept. meeting date:

11/7/08, 12/12/08, 4/3/09, 5/1/09

or

Other analysis (describe):

Department faculty
	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:

On-going goal
	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
 June, 2010         

	
	
	
	
	Dept. meeting date:

or

Other analysis (describe):


	 FORMCHECKBOX 
 
Objective wholly satisfied

 FORMCHECKBOX 
 
Objective not wholly satisfied. 

Follow-up strategy:


	 FORMCHECKBOX 

None required

 FORMCHECKBOX 

Follow-up completed on              (date)

 FORMCHECKBOX 

Will re-examine by 
                (date)


	Other observations?  Unexpected findings?  Overall what changes/improvements are planned as a result of the assessments shown in the table?

	








