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Program Outcomes Worksheet
Master of Education Programs

Graduate Studies Department

Lock Haven University of Pennsylvania 

Statement of Goal

Meet all National Council for Accreditation of Teacher Education program standards and receive full accreditation.

Where, When, and How Monitored (i.e., Evidence to Be Gathered)

The M.Ed. programs will meet on an as needed basis, minimally monthly, to review progress in data collection, report preparation, and to make necessary changes and improvements to programs.  The program is scheduled for a Spring 2009 review. 

Expectation for Satisfactory Performance

All department members will contribute to the collection of data and support the NCATE coordinator for advanced programs in her work to prepare the report.

Full national accreditation is the expected outcome.

How Results Were Analyzed (When and By Whom?)

The  NCATE review team will visit in April 2009 and file a report of findings

Results / Evaluation

The NCATE review team rated the advanced programs (graduate programs in education) as having met or exceeded every standard in their report.

	Expectations were:
	X
	Wholly satisfied
	
	Partially satisfied
	
	Not satisfied


Analysis (of Data on Performance) and Explanation

Results available in the NCATE report

Action(s) to Maintain or Improve Level of Achievement 

The M.Ed. team will continue to meet on a monthly basis each year to monitor data collection processes and to make recommendations for program improvement.

Statement of Goal

The program will initiate planning approval processes for a Master of Education Program in Educational Leadership

Where, When, and How Monitored (i.e., Evidence to Be Gathered)

Two faculty are assigned to the development and oversight of the development of the project and progress will be monitored by the department of Graduate Studies and the Master of Education Programs committee. The current status (2007-08) of the project is that it has been approved by the University Curriculum committee.  Progress to be monitored includes further proposal development and revision, curriculum development, submission to the Pennsylvania State System of Higher Education, and submission to the Pennsylvania Department of Education.

Expectation for Satisfactory Performance

Program approval by the PASSHE and the Pennsylvania Department of Education.

How Results Were Analyzed (When and By Whom?)

The Graduate Studies department and the Master of Education Programs committee will analyze progress results on a monthly basis.

Results / Evaluation

The Graduate Studies department and Master of Education Programs received approval from the Pennsylvania State System of Higher Education for a two-track program in Educational Leadership.  The tracks will be a General Educational Leadership track and an At-risk schools track.

The Pennsylvania Department of Education totally revised their standards in Educational Leadership during 2008.  In addition, they established a requirement for all existing and new programs to receive approval for those programs beginning in the summer of 2009 and to be completed by 2010.  The new application and approval process is an online process available in May 2009 to applicants. The revised standards mean a revision to all standards references in the proposed program, and syllabi.  PDE has also indicated that it will not accept applications for programs that are entirely online.  The M.Ed. team is addressing this concern.
	Expectations were:
	
	Wholly satisfied
	x
	Partially satisfied
	
	Not satisfied


Analysis (of Data on Performance) and Explanation

The department underestimated the time involved in the PDE application process due to changes in both personnel, policy and standards at the state level.  The department also did not anticipate the bias against distance education programs given the fact that several online programs already existed.  

The program has secured excellent administrative and department support for the program.

Six of the proposed program’s syllabi have been developed and approved at the University Curriculum Committee level.  

Action(s) to Maintain or Improve Level of Achievement 

TPlease include specific dates that plans will be completed and/or reviewed.

The project enters its fourth year of development with an expectation that: 1) all remaining syllabi will be developed by January 2010; 2) the application for PDE will be submitted for consideration no later than September 15, 2009; 3) that any recommended program revisions will be submitted to PDE no later than December 2009; and, 4) that the program will receive PDE approval no later than May 2010. 
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