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Program Outcomes Worksheet
Program NameNursing Department (2008-2009)
Lock Haven University of Pennsylvania 

Statement of Goal

Eighty percent or more of students will graduate with the class in which they initially enrolled.
. 

Where, When, and How Monitored (i.e., Evidence to Be Gathered)
Monitor retention rates each year.
Expectation for Satisfactory Performance

Eighty percent of the students will graduate with the class in which they initially enrolled.
How Results Were Analyzed (When and By Whom?)

.At the completion of spring semester 2009, department chair calculated the retention rate. 

Results / Evaluation

· The Class of 2009 began with 50 students.  Of those 50, 36 graduated April 29, 2009, making the retention rate 72 %.

· Ten LPN Advanced Placement students joined the Class of 2009 fall 2008.  Of these 10, 9 graduated April 29, 2009, making the retention of LPNs 90%.
	Expectations were:
	
	Wholly satisfied
	x
	Partially satisfied
	
	Not satisfied


Analysis (of Data on Performance) and Explanation

· The program has not met the established goal of at least 80% retention. 

· Review of the 14 students who did not graduate with the class in which they started showed that there were a variety of reasons: 5 due to GPA falling below 2.7;  2 failed a nursing course; 2 found that nursing was not for them; 1 personal; and 1 moved out of the area…unexpected.  Six of the seven who went out due to low GPA or failing nursing either have already returned or are returning this coming academic year; The student who left for personal reasons returned last year. 
Action(s) to Maintain or Improve Level of Achievement 

· .Increase remediation efforts with weak students.  Require students with less than satisfactory clinical evaluations to spend a certain amount of time in the simulation lab.  Prior to this, the student, clinical instructor, and the sim lab coordinator will develop a plan for remediation.  If the student is weak in the theoretical component, encourage meeting with their advisor and investigate possibilities of a tutor, reviewing study habits, and determining problem areas.  Discuss at Curriculum meeting September 2009.

· As the Admission Committee interviews each prospective student, we discuss in detail the GPA requirement and also how rigorous the program is.  We encourage them to consider taking some general education courses prior to coming into nursing to lighten their load.  We will continue to advise students in this manner.
· Each nursing course is 8 credits.  If the student receives a ‘C’ in that course, the damage to the GPA is considerable.  Plan to discuss how the theory content might be broken down to divide out the nursing course into smaller sections.  At the September Curriculum meeting, plan to create an ad hoc committee to investigate the possibility of this revision.
· Develop LPN to RN Transition course and begin implementation of this course summer 2010. 
Statement of Goal

Eighty percent or more of graduates will pass the NCLEX-RN on initial testing.
Where, When, and How Monitored (i.e., Evidence to Be Gathered)

In November 2008, reviewed State Board of Nursing October Report which identifies passage of Class of 2008 graduates.  Calculate percentage. 

Expectation for Satisfactory Performance

At least 80% of the graduating class will pass NCLEX the first time.
How Results Were Analyzed (When and By Whom?)

In November 2008 by department chair.  Reported to faculty in November Faculty Organization meeting. 

Results / Evaluation

82% of the Class of 2008 passed the NCLEX first time. 

	Expectations were:
	x
	Wholly satisfied
	
	Partially satisfied
	
	Not satisfied


Analysis (of Data on Performance) and Explanation

Although this goal has been met, our department strives to see a higher percentage of first time takers pass and will work to exceed our minimum requirement.
Action(s) to Maintain or Improve Level of Achievement 

At the September Curriculum Committee meeting, faculty will review the utilization and effectiveness of Meds Pub Support Program and ATI Comprehensive Predictor, determining ways to better diagnose students at risk and arrive at a specific plan for remediation in terms of the ATI Predictor results.

Program Outcome #3 
Statement of Goal
All licensed graduates so desiring will be employed in a registered nurse position within one year of graduation.

Where, When, and How Monitored (i.e., Evidence to Be Gathered)

· Nursing department sends graduate questionnaire to each graduate one year after graduation.
· LHUP Career Services Department sends out a questionnaire in November, following May graduation, again in January following May graduation.  During February and March, they make phone calls to the non-respondents.  Graduates are responding anywhere between three and eleven months following their graduation date.
Expectation for Satisfactory Performance

All licensed graduates so desiring will be employed as an RN within one year of graduation

How Results Were Analyzed (When and By Whom?)

· Nursing department Follow-Up Committee fall 2008.
· Career Services department 

Results / Evaluation

· The return of the questionnaire to the nursing department is consistently poor (20%).  Those who returned the questionnaire were all employed.

· Career Services has a much better response (95%).  Of all that responded to this survey, two out of 39 respondents stated that they were unemployed and seeking.  95% were employed.  Three of those employed indicated they are part time ; it is not clear if this is by choice or if unable to secure full time.
	Expectations were:
	
	Wholly satisfied
	x
	Partially satisfied
	
	Not satisfied


Analysis (of Data on Performance) and Explanation

This is difficult to analyze without knowing the specifics of the two who say that they are unemployed.  They may only want a certain type of nursing, a certain shift, or a number of other conditions.  The percentage is 95 and I feel confident in saying that it could easily be 100%

Action(s) to Maintain or Improve Level of Achievement 

The nursing shortage is very real and predicted to continue well into the 2020s.  Research and statistics speak specifically to these issues.  An intervention on the part of the department could be to more clearly delineate ALL of the options available for RNs.  Nursing Transitions is the course where we address some of these issues.  The department holds an annual job fair for our students the November before graduation.  We will continue to expand the invitations.  Last year, there were twenty three facilities represented here at Clearfield Campus.  

Program Outcome #4

 Statement of Goal

Commitment to professional development will be evident in 90% of the graduates responding to the Graduate Questionnaire.
Where, When, and How Monitored (i.e., Evidence to Be Gathered)

Questions from graduate questionnaire sent one year post graduation.  These questionnaires are sent out by the department secretary.  Information received is compiled by the Follow-Up Committee of the nursing department annually in September and then presented to faculty either in the September or October Faculty Organization meeting.
Expectation for Satisfactory Performance

Ninety percent of those responding to the questionnaire will report involvement in professional development by identifying what types of training, workshops, CEUs that they have attended or obtained since graduation.  Also, they will indicate if they are pursuing higher education. 
How Results Were Analyzed (When and By Whom?)

Nursing department Follow-Up Committee annually in September.

Results / Evaluation

The rate of return of these questionnaires is poor (20%) therefore these results are not as meaningful as we would like.  Of those responding, 100% had been involved in some kind of training, workshop, CEUs
	Expectations were:
	x
	Wholly satisfied
	x
	Partially satisfied
	
	Not satisfied


Analysis (of Data on Performance) and Explanation

Insufficient data to speak definitively to this goal.  Need to continue to re-evaluate the process by which we obtain this information.  See next statement.

Action(s) to Maintain or Improve Level of Achievement 

· The department is in the process of placing this questionnaire on-line anticipating an increased response.  This suggestion was made during a Nursing Advisory Council meeting by one of the nursing alumni.

· Follow-Up Committee to discuss other ways to improve response such as follow up phone calls.

Program Outcome #5

 Statement of Goal

Employers will rate the nursing practice of graduates as generally “Agree” to “Strongly Agree” in all areas identified as Educational Objectives on the Employer Evaluation.

 Where, When, and How Monitored (i.e., Evidence to Be Gathered)

· Prior to graduation, second level faculty distribute  a permission slip to each student requesting their employer information and asking them if they allow the department to contact their employer one year post graduation to assess their level of preparedness  upon graduation as well as how they have functioned over that first year.
· The secretary of the nursing department, in collaboration with the Follow-Up Committee, sends employer evaluations to graduate employers one year post graduation along with a copy of the permission slip signed by the student.
· When these are returned, they are tallied by the Follow-Up Committee in September and presented at September or October Faculty meeting.    
Expectation for Satisfactory Performance

Employers will evaluate students no less than satisfactory on the likert scale provided in relation to each of the learning outcomes.

How Results Were Analyzed (When and By Whom?)

Annually in September by the Follow-Up Committee.

Results / Evaluation

Even with a signed permission slip with each evaluation, employers are no longer willing to evaluate individual students in writing. The verbal feedback from those who hire our students is extremely positive as to their preparedness to begin the role of an RN. 

	Expectations were:
	x
	Wholly satisfied
	x
	Partially satisfied
	
	Not satisfied


This goal is being rated as such based on the verbal feedback received from employers.  The department needs to address this method of obtaining information to more clearly and objectively evaluate this program goal.  See below for those plans.

Analysis (of Data on Performance) and Explanation

Insufficient data to speak definitively to this goal.  Need to continue to re-evaluate the process by which we obtain this information.  See next statement.

Action(s) to Maintain or Improve Level of Achievement 

Advice from members of our Nursing Advisory Council who represent the facilities where our graduates are working is to seek evaluation ‘overall’ on the LHUP graduate nurse.
Program Outcome #5

 Statement of Goal

Eighty percent of the nursing graduates will evaluate the program as “satisfactory’”.

Where, When, and How Monitored (i.e., Evidence to Be Gathered)

Questions from graduate questionnaire sent one year post graduation.  These questionnaires are sent out by the department secretary.  Information received is compiled by the Follow-Up Committee of the nursing department annually in September and then presented to faculty either in the September or October Faculty Organization meeting.
Expectation for Satisfactory Performance

At least 80% of the nursing graduates will evaluate the program as “satisfactory”. 

How Results Were Analyzed (When and By Whom?)

Annually in September by the Follow-Up Committee.

Results / Evaluation

The rate of return of these questionnaires is poor (20%) therefore these results are not as
meaningful as we would like.  Of those responding, 100% evaluated the program as at least “satisfactory”.

	Expectations were:
	x
	Wholly satisfied
	x
	Partially satisfied
	
	Not satisfied


Analysis (of Data on Performance) and Explanation

Insufficient data to speak definitively to this goal.  Need to continue to re-evaluate the process by which we obtain this information.  See next statement.

Action(s) to Maintain or Improve Level of Achievement 

· The department is in the process of placing this questionnaire on-line anticipating an increased response.  This suggestion was made during a Nursing Advisory Council meeting by one of the nursing alumni.

· Follow-Up Committee to discuss other ways to improve response such as follow up phone calls.
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