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Program Outcomes Assessment Worksheet 

Program NameUniversity Writing Center (Academic Year2008-2009)

Lock Haven University of Pennsylvania 

	Program-Initiated

Goal or Objective
	Where, When, and How Monitored
	Expectation for

Satisfactory Performance
	Data on  Performance
	Results Analyzed When and by Whom
	Outcome of Analysis
	Dept. or Program Follow-up

	Increase resource use 10% over 2007-2008 levels.
	Year-end review of tutor records filed
	1211 total services
	3% increase of services to 1127 but experienced decrease in tutorials, increase in classvisits/workshops 
	Dept. meeting date:

Director 5/09
Other analysis (describe):

8% budget cut reduced hours; Center exceeded 50% capacity (57%) for first time
	Objective:

Wholly satisfied

x
Partially satisfied

Not satisfied


	None required

Complete by . . .

x
Reexamine by . . .

(date)9/09 and 5/10


	Implement tutor evaluation program
	Continuously through staff meetings
	Scheduled observations, reporting templates created
	Incomplete.  Reduction in staff hours and the competing time-crunch of Mid-States self study committees prevented implementation
	Dept. meeting date:

5/09
Other analysis (describe):

Will revisit.

	Objective:

Wholly satisfied

Partially satisfied

x
Not satisfied


	None required

x
Complete by . . .

Reexamine by . . .

x
(date)5/10


	Standardize tutor training according to campus needs
	Continuously through staff meetings and by director upon completion of reports
	Tutor training manual created.
	WE assessment results and Center data indicate tutoring priorities in IL, word choice, and sentence structure; Training material collected, not yet assembled
	Dept. meeting date:

2/09, 4/09, 5/09
Other analysis (describe):


	Objective:

Wholly satisfied

x
Partially satisfied

Not satisfied


	None required

x
Complete by . . .

Reexamine by . . .

x
(date) 5/10


	Develop electronic infrastructure for record-keeping and to support student multimedia productions

	Director responsible for progress on ongoing basis
	Multimedia Writing Center established by May 2010
	Initial contacts made with Don Woodhouse and Tara Fulton.  Process delayed until full proposal can be made for library consideration.
	Dept. meeting date:

N/A
Other analysis (describe):

Director working on proposal.

	Objective:

Wholly satisfied

x
Partially satisfied

Not satisfied


	None required

Complete by . . .

x
Reexamine by . . .

(date)5/10


	Explore and implement alternative tutor delivery methods
	Continuously through staff meetings
	Completed webpage redesign, implementation of hours 
	Tutor designed webpage prototype, awaiting data to include; new hours implemented with increase in spring tutorial but feedback that schedule breaks were confusing.
	Dept. meeting date:

2/09, 4/09, 5/09
Other analysis (describe):


	Objective:

Wholly satisfied

x
Partially satisfied

Not satisfied


	None required

Complete by . . .

x
Reexamine by . . .

x
(date)5/10



	Observations:

1. Hours reductions and minimum wage increases have had a significant impact on total numbers given the steep decline from 2006-2007 numbers.  Yet, prorated for these budget considerations, the Center has actually held steady or increased its efficiency of operations, including exceeding 50% of it labor capacity for the first time.
2. Transformation to a multimodal writing center coincides with a library media initiative.  
3. Change of operational hours did not significantly impact services and confused students who sometimes found the Center closed during the day.
Changes:

1. Will track program success relative to labor capacity in addition to total services

2. Will work more directly with Library to develop the multimodal writing center
3. Will return to most patronized, but continuous hours of operation to avoid confusions on when we are open
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