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Program Name (Academic Year(s))


Pennsylvania State System of Higher Education

	
Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Program NameProgram Name
	Annual Report
	X

	
(Academic Year(s)Academic Year(s))
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	Not Applicable


	Division/Unit
	Academic Affairs
	Program
	Academic Development & Counseling


	Date of Last Major Review
	April 2008
	Completion Date of Current Review
	July 7, 2009


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.  *Note – this table includes Office of Institutional Research Program Data and four (4) additional rows marked by an asterisk (*) of alternative data provided by the Academic Development & Counseling Department.
	
	Insert Appropriate Academic Years Below

	
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09 (est.)

	Student Enrollment (Annualized FTE)
	37
	38
	37
	35
	35

	* Students Served 
	
	
	
	2134
	2009

	Program Budget / Cost 
(personnel, operating, equipment)
	899,099
	1,037,592
	1,104,914
	1,249433
	985,361

	Program Cost / Student FTE
	24,278
	27,221
	29,943
	35,938
	28,153

	* Program Cost/Majors Enrolled (Fall Headcount-Exploratory Studies students)
	2311
	1786
	2158
	2619
	2270

	Faculty FTE
	
	2.2
	1.8
	2.1
	2.1

	* Faculty FTE
	11
	12.5
	13
	14.5
	14.5

	Majors Enrolled (Fall Headcount)
Exploratory Studies students
	389
	581
	512
	477
	434

	Program Graduates
	NA
	NA
	NA
	NA
	NA

	* Course Enrollments
	
	
	
	449
	468

	
	
	
	
	
	


Note – * Students Served (row 2) represents the following departmental programs & services – Counseling, Disability Services, EOP, Exploratory Studies, HAP, SSS, & Tutorial Services.

Program Cost/Student FTE Institutional Research figure (row 4) is inflated significantly because approximately 80% of departmental faculty responsibilities lie outside the classroom. 
Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]
[Add any necessary notes or explanations here (optional).]
	Accreditation Status (if any):
	

	Accrediting Agency:
	

	Effective Date:
	



Program Context – *Individual Annual Review Reports required of 6 department programs.  This Academic Development & Counseling Annual Review relates to department-wide classroom instruction & advising of exploratory studies students.
How This Program Relates to and Supports the University’s Mission and Strategic Plan


Within the Academic Development & Counseling Department (ADAC) are the following discrete programs and services which are required to submit individual annual review reports:  Counseling Services, Disability Services, Educational Opportunity Program, Haven Achievers Program, Student Support Services Program, and Tutorial Services.  Each of these programs and services relates to and supports the following overarching goals in the University’s Mission and Strategic Plan:  Maintain modest and manageable growth in academic programs. Provide a living and learning environment that facilitates intellectual and personal growth.  Foster a more diverse campus community.  Establish comprehensive and integrated mechanisms for assessment, planning, and continued improvement.  Relation and support of the University’s Mission and Strategic Plan by these discrete programs and services has been reported in their individual Annual Reviews.  


 This Annual Review reflects the Academic Development & Counseling Department’s work in the areas of classroom instruction and academic advising of Exploratory Studies students.  


The Department of Academic Development and Counseling faculty members’ work further relates to and supports the University’s Mission and Strategic Plan through department-wide classroom instruction and academic advising. The overarching goal, “Contribute to the further development of the State System of Higher Education” is addressed within the department’s work in academic advising.  Specifically, the objective to “Assess and improve academic advising in accordance with system initiatives” is addressed through providing developmental and holistic academic advising, ongoing assessment and improvement of academic advising of Exploratory Studies students, and campus-wide workshops and support provided to faculty across the disciplines in their work as academic advisors. 


The overarching goal to “Provide a living and learning environment that facilitates intellectual and personal growth” is addressed by the ADAC department’s classroom instruction and academic advising of Exploratory Studies students.  Additionally, the objective to improve steadily the second-year persistence rates within our university’s mission statement’s overarching goal to “Maintain modest and manageable growth in academic programs” is related to and supported by courses offered within the department.  By way of continuous assessment of academic advising of Exploratory Studies students and the assessment of departmental course offerings, the university’s mission and strategic plan’s overarching goal to “Establish comprehensive and integrated mechanisms for assessment, planning, and continuous improvement” is supported by the ADAC department. 
External or Environmental Factors Affecting the Program


Nationally, students who are undecided about a choice of major are the largest group of students on any college or university campus.  Lock Haven University of Pennsylvania is no exception.  The composition of the incoming class of first-year students at LHUP consistently includes approximately 30% who are classified as Exploratory Studies students.  


Declining high school graduation rates in Pennsylvania (Lock Haven University’s largest market for students) and the resulting increased admission of students who may need additional support in successfully transitioning from secondary education to higher education continue to necessitate first year support programs, enhanced and expanded academic support services, and developmental coursework.
Demand for This Program and its Graduates (Current and Anticipated)


The demand for support of students who are undecided about a choice of major will continue to be significant on all college campuses nationwide.  NACADA (National Academic Advising Association) reports that undecided/exploratory students represent a significant proportion of the entering student body at most colleges and universities and that many other students (between 60% -75%) who begin university studies as declared in majors, change their majors at least once before they graduate. Furthermore, higher education research consistently reveals that nationally, students who are undecided about a choice of major are the largest group of students on any college or university campus.  Lock Haven University of Pennsylvania is no different.  For the last eight years the composition of the incoming class of first-year students at LHUP has included approximately 30% who are classified as Exploratory Studies students.  The total enrollment of Exploratory Studies students at LHUP during the 2008-09 academic year was 434. 

 LHUP’s Office of Institutional Research provides data on enrollment by major each year.  In the fall of 2008, Exploratory Studies topped the list enrollment-wise at 434.  In second place was Elementary Education at 388.  Over the past several years Exploratory Studies has ranked first in enrollment data. At Lock Haven University, the 2009 enrollment data as of June 26 reveals 252 paid accept Exploratory Studies students for the academic year 2009-2010.  This compares with 264 paid accept Exploratory Studies students for the previous academic year of 2008-2009.  Clearly, the demand for support of students who are undecided in terms of choice of major at Lock Haven will continue into the future.


According to the Western Interstate Commission for Higher Education (WICHE, 2008) report, Pennsylvania is projected to experience an 8.4% decline in high school graduates from 2009 to 2014.  As Pennsylvania provides the majority of our student body, we will be forced to adjust and adapt in terms of admission and enrollment.  In an environment of declining high school graduates, our admitted students will inevitably require additional academic and personal support in the classroom and outside of the classroom in order to successfully handle the rigor of a college education.  Courses such as Introduction to Academic and Personal Development (ADAC101) and Learning Strategies for College (ADAC100) provide a curricular approach to supporting these students.


 The 2007 Cooperative Institutional Research Program (CIRP) survey data reported that LHUP’s new students fall 10% below new students at all public, four-year colleges in rating themselves “above average” or “highest 10%” as compared with the average person of his or her age in self-understanding (LHUP – 43.7%; all public, 4-yr. colleges – 53.6%).  By the very nature of their undecidedness, Exploratory Studies students require a holistic and developmental approach to academic advising that includes thorough self-assessment and extensive exploration of academic programs of study and the world of work.  Further, these students are positively impacted by classroom instruction and programming that facilitate their self-knowledge and their academic and personal development.


Through the admission process, a significant number of students are identified based on academic background, first generation status, and/or financial need for specific student support and retention programs.  The Haven Achievers Program enrolled 122 students during the 2008 – 2009 academic year.  Additionally, in 2008 – 2009, the student support programs of Act 101/EOP, Disability Services, and Student Support Services collectively enrolled 730 students.  These cohorts of students are enrolled in specific coursework within the ADAC department that addresses academic deficits and facilitates their successful navigation through their first year of college.  Courses such as Introduction to Academic and Personal Development (ADAC101), Learning Strategies for College (ADAC100), and First Year Seminar (ADAC119) provide a curricular approach to supporting these students.

III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Assessment of individual department courses.
	ADAC119 – assessment in terms of academic standing of enrolled students in 6 section of departmental first year seminar.
	Fall 2008

	Continued assessment of ADAC 125.
	Data collected for 3 sections from fall 2008 & spring 2009.
	End of spring 2009.

	Address specific learning outcomes for ADAC courses.
	Discuss course objectives, opportunities for assessment within specific courses.
	Spring 2009.


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Reevaluation of assessment of department advising of Exploratory Studies students.
	Decision to focus on advisee learning outcome assessment in addition to student satisfaction.  Items from online survey analyzed for this goal.
	Spring 2009.

	Professional development – classroom instruction & advising.
	Department Retreat agenda items.
TLC workshop, University Days workshop, mentoring.
	May ‘08 & May ’09.
F/S 08-09.

	Develop credit-bearing course for tutors.
	ADAC200-Foundations of Group Peer Tutoring. Course progressed successfully through CCC & UCC.
	Spring 2009.


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 


Academic advising of Exploratory Studies students is provided by ADAC faculty members who have a counselor education and student development theory orientation.  This ensures that advising goes beyond a prescriptive approach to a holistic & developmental approach – a necessity for effective advising of undecided students.  This advising is provided in an environment where students can be supported holistically in terms of academic and personal development (counseling, tutoring, disability services, and career advising and assessment are available in one location – Russell Hall).


Attention to first-year students’ status as Exploratory Studies students is immediate and extensive in terms of programming, developmental academic advising, and classroom instruction.  First-year Exploratory Studies students receive advising in group and individual format on a regular basis within the ADAC department.  Additionally, first-year Exploratory Studies students are enrolled during their first semester in a first year experience course that addresses the needs of undecided students (ADAC101, 119, or 125).  During the fall semester, the Academic Majors Fair is very well attended by first-year students, especially Exploratory Studies first year students.  At the Fair on September 23, 2008, 87% of students in attendance were first-year students.  Of students completing the exit survey, 85% strongly agreed or agreed that the fair helped them learn about majors and minors at LHUP.    


Assessment of departmental course offerings to date (ADAC119, ADAC125) reflects positive impact on students’ success in terms of academic standing and clarification of choice of major.

Other Program Areas

VI.
Areas in Need of Improvement

Student Learning 



Individual course offerings within the Academic Development & Counseling Department must be reviewed and analyzed in terms of specific student learning outcomes that are reflective of course syllabi objectives to address effectively our departmental mission of facilitating student success.



The assessment of department-wide academic advising of Exploratory Studies students must continue to move beyond student perception & student satisfaction to a student learning outcome-based evaluation.  The on-line assessment instrument does have specific items that could be analyzed for learning outcomes and alternative sources of data should be investigated.  



Other Program Areas



Expansion of collaboration among departmental academic support programs would enhance our work with all students.  



All faculty members within the department advise Exploratory Studies students & the majority of departmental faculty engage in classroom teaching.  Regular professional development opportunities in these shared responsibilities would result in more effective delivery of academic support to students.  Additionally, consideration of two standing committees to address the areas of classroom instruction & academic advising could result in improved support of students.


VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Students will be able to demonstrate knowledge and application of general education requirements in their academic planning.  
	Use on-line academic advising assessment to collect this data.
	Using items 5 and 8 in the on-line advising assessment, department faculty will determine learning outcome achievement of dept. advisees responding.  Discuss add’l. alternative methods to collect data. 
	Fall & spring semesters 2009- 2010.

	Students will be able to demonstrate knowledge of a specific academic major.
	Use on-line academic advising assessment instrument to collect this data.
	Using item 6, 9, & 16 in the on-line advising assessment instrument, dept. faculty will determine respondents’ achievement of this learning outcome goal.  Establish a focus group to ensure multiple means of assessment. 
	Spring 2010.

	Students will be able to demonstrate an understanding of selected specific learning objectives from selected departmental courses. 
	Develop & refine assessment tools for individual courses that provide an understanding of student learning in terms of course objectives.
	Identify specific learning outcomes.

Identify assessment tools (focus groups, class assignments, standardized assessment instruments, & dept. assessment instruments).  Determine appropriateness & viability of assessment tools.  Engage in assessment of identified learning outcomes.
	Fall & spring semesters 2009- 2010.

	Continue to assess impact of department curriculum on student success.
	Collect data on academic standing, persistence, other relevant information.
	Examine academic standing, persistence, academic major status of students enrolled in departmental coursework.
	Spring 2010.


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Expansion of collaboration among departmental academic support programs.
	Departmental discussion & implementation.
	Determine academic support programs to participate.  Discuss collaboration opportunities for each semester.  Implement collaboration.
	Fall and spring 2009 & 2010.

	Assess Academic Majors Fair impact on Exploratory Studies students.
	Refine existing exit survey to address program outcome goals. 
	Determine specific outcomes to be examined.  Revise/refine exit survey.  Determine additional assessment method, i.e. focus group.    
	Fall 2009.

	Establish standing departmental committees – (1) Academic Advising of Exploratory Studies Students (2) Dept. Curriculum.
	Departmental discussion & implementation.
	Discuss value of standing committees. Establish committee charge.  Establish committee membership.  Meet regularly.  Report to department regularly.
	Fall and spring 2009-2010.

	Expansion of professional development relative to advising & instruction.
	Departmental discussion & implementation.
	Discuss professional development needs in these 2 areas.  Provide professional development opportunity in each area at least once during the academic year.
	Fall and spring 2009-2010.


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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