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University    Lock Haven University

Degrees Offered    BA , BFA

Division/Unit    Arts & Sciences

Program Name                  Art Department

Date of Last Major Review    5-17-8

Completion Date of Current Review    6-7-09
I.
Composition of Review Team 

Chair:  Ray Heffner, Chairperson, Art Dept. 
External Review Team Members: 

Campus Review Team Members: 
II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year

2004-05
	Prior Year

2005-06
	Prior Year

2006-07
	Year 

2007-08
	Current Year (est.)

2008-09

	Student Enrollment (Annualized FTE)
	95

2%
	92

2%
	93

2%
	89

2%
	84

2%

	Program Budget/Cost (personnel, operating, equipment)
	564,005
	573,936
	619,379
	604,315
	560,841

	Program Cost / Student FTE
	5,933
	6,250
	6,630
	6,798
	6,648

	Faculty FTE
	6.0
	6.0
	5.0
	6.0
	5.8

	Majors Enrolled – Fall Headcount
	50
	48
	59
	51
	58

	Program Graduates
	10
	6
	7
	11
	9

	
	
	
	
	
	


Either reflects the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program.

[Data for completing this table is available at www.lhup.edu/IR/program.htm.]


Program Context


How this program relates to and supports the University’s mission and strategic plan

The Art Department’s mission is central to Lock Haven University’s stress on the importance of a strong liberal arts tradition. The Art Department provides diverse art activities that focus on the visual arts as a means for understanding and communicating human experiences. Our curriculum furthers the goals of the institution to promote critical thinking and the creation of knowledge through active and reflective learning. Through studio work and class critiques students engage in aesthetic discussion, critical analysis and examination of the creative thought process. Art history lectures and seminars provide opportunities to examine cultural beliefs and value systems encoded in images and symbols and gain in-depth knowledge of the heritage of art and its historical context. Dexterity with media and technology developed though studio performance, enable students to give tangible form to feelings and communicate ideas with confidence and skill. The visual arts will continue to be integral to a liberal arts education and the need for the program will continue and is likely to increase over the next ten years.

The Art Department offers two study abroad seminars, which helps to support the university’s emphasis on International study and external experiences. 

External or environmental factors affecting the program

The art curriculum is positioned to serve the need for education in studio art practice in its ability to offer a unique mix of traditional fine arts and graphic design. While ceramics and sculpture have been recognized strengths for the program, the LHU art curriculum has maintained currency by expanding its course offerings in support of graphic design and hopes to continue in this direction as demands increase. Institutional support for growth in this area has been encouraging, especially in terms of technology. Interest in pursuing professions in design and graphic arts has fueled the majority of inquiries into our program in recent years. Over the past quarter-century our culture has become increasingly visually oriented. Visual communication and technology have recently expanded and merged, increasing the demand for creative, skilled and educated designers in a wide variety of fields. On the other hand, the recent prevalence of computer-generated design imagery has caused interest in learning the fine and craft arts to re-emerge and flourish. 

Demand for this program and its graduates (current and anticipated)

Currently the art major consistently logs over 300 inquiries per semester leading to 50-60 applications, which garners from 40 50 acceptances and from 5-8 new students. Over the past three years, the art department has typically ranked 25-28th among LHUP majors.

It is anticipated that interest in the program and enrollments will increase following accreditation and completion of major action plan initiatives. With those objectives accomplished, even if overall demand may decrease, applications and acceptances are expected increase and provide increased enrollment

Program graduates are increasingly entering graduate degree programs for the MA /MFA.


In the past three years, several recent graduates have gained entry-level positions in art or related fields. It is anticipated that demand for graduates in Graphic Design will increase steadily over the next ten to twenty years. Following completion of the terminal degree, it is expected that BFA graduates will have increased opportunities in the field of higher education due to retirements expected over the next five to ten years. 

III.
Progress Since Last Review

This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Gain proficiency in application of techniques and formal principles
	Some increased competency in application of formal principles noted. In portfolio 


	Spring 09

Fall, 09

	Exhibit a focused 

Body of work

Critical Self –Assessment at senior level of work
	 Notable increase observed in critical self assessment and professional focus as result of senior capstone course 
	Spring ’08

	Develop creativity and intellectual component of art
	Improvement noted in intellectual component of both art work and artist’s statement presented in graduating senior show  (capstone) 
	Spring ’09 

	Independent work/

productivity beyond the classroom
	Improved quality of external projects represented in junior portfolios
	Spring, ‘09

	Increase knowledge of Art historical contexts


	Some improvement reported in capstone 

Art history survey in process of being revised

Now required for all students 
	Spring ‘09

Spring, ‘10


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Increase retention

Improve recruitment

Increase diversity

In program
	More participation in student activities such as exhibits.

Reviewing advising procedure, 

Increased participation in Sophomore review 

11 new freshmen – 6 changed majors 

2 additional students of color retained
	Spring

Fall, ‘09 

Spring ‘09

	Offer more art history courses and seminars


	New Art Seminar offered 
	Summer, 09

	Enhance studio spaces
	Photography has classroom in addition to studio. Applied Arts area expanded
	Fall ‘08

Spring, ’09

	Address studio safety
	Enhancements for Sculpture and Ceramics
	Fall 08 Spring ‘09


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

Students are able to present work in a professional manner in both portfolio and exhibition formats. 

Students are able to effectively document their work for presentation. Improvement overall in terms of presentation over the past two years has been noted.  

Students are able to produce a cohesive body of work.  Strengths in creative solutions, technical skill, effective use of materials, and attention to formal principles are evident in most program areas.

Students are able to articulate their artistic goals and the intellectual component of their work in writing.

Other Program Areas

All members of the art faculty hold the MFA, Master of Fine Arts, which is the appropriate terminal degree for the studio art discipline and are active professionals in their respective fields. All art faculty members have teaching competencies in multiple areas, and a few have more than one advanced degree. All have teaching competency in, and can support more than one area. This has allowed the department to support key programs and also add diversity. In addition, the art faculty contributes greatly to the university community and has numerous achievements in this area. Our institution also values excellence in instruction, and the art faculty is committed to fulfilling that mission. They place high priority on continual improvement and professional development, and strive to make the classrooms and laboratories they supervise an excellent environment for teaching and learning.

Community Orientation:

Gallery and other programs: 

The Art Program serves as a cultural center in the region. The John Sloan Art Gallery and its exhibition program is an important component of the Department’s outreach to the local Lock Haven community as well as the university. It is integral to the department’s mission to serve as an art and cultural resource for the local and regional population. The exhibition series is an extension of the teaching curriculum and the gallery often used as lab/classroom by instructors. As many as six professional artists some of whom are international, exhibit their work on campus each year and offer a public lecture in conjunction with a reception. The art department works closely with the Clinton County Arts Council a non-profit group, on a variety of community related projects, including exhibitions, workshops, murals etc., to enrich the local environment. A Children’s Art Festival, coordinated by Prof. Hodge in conjunction with Education’s Children’s Festival brings hundreds of area school children and parents to campus annually for various activities. The department’s art collection has been developed over years into a useful and important resource for teaching art. It represents diverse mediums and approaches that relate to many subject areas of the curriculum. It serves as a resource for the university since faculty offices and staff areas have had art works installed campus wide.

Students:

The art majors themselves are a strong point. They have been and are increasingly connected to and supportive of the program goals including community outreach. Students take advantage of scholarship opportunities and internships and engage in numerous other external experiences. Recently more students are going on to graduate school and beginning careers in the field than in previous cycles. The art department offers a limited number of student studios to outstanding students, who are selected based on performance and productivity. This gives students more opportunity to work independently. These students are also given increased access to respective studios areas in which they have declared a concentration. This is a rather unique feature since it more typical of graduate programs in art.

VI.
Areas in Need of Improvement

Student Learning 

Improving evidence of advanced skills and individualized abilities in major concentration areas has been identified as a critical area for improvement. Notably; Digital Photography, Electronic Art, Graphic design, Digital Media (advanced digital manipulation of images) 

There is evident lack of diversity in Painting due to limited exposure to acrylics, watercolor pastels. 

The Department will continue to improve on outcomes related to foundation level studio experience e.g. Color and Two dimensional Design, Introduction to Three-dimensional design, and Drawing 1.

There are still some deficiencies in verbal defense and criticism of art.

Other Program Areas

The art department needs to continue to expand its upper level course offerings for accreditation while improving its ability to offer required courses to art majors on a timely basis. Incorporated in the action plan is hiring additional faculty to support general education and department growth and accreditation. 

Addressing space and facilities needs in support of expanded course offerings for accreditation will remain a priority for the foreseeable future.

Retention of students in first and second year and improving the diversity of student population remain high priorities.

More opportunities for exhibiting student work is desired and needed as it will help students have more outlets for achievement and increased incentive to complete work and make it presentable.

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Improve foundations competencies

Show proficiency in 

Area of primary concentration 
	Modify curriculum where possible


	Revisions to foundations core/Art110 planned 

Add upper level courses where possible such as Painting 2, etc. 
	Fall, 09

Spring, ‘10

	Develop creativity and intellectual component of art 
	Place more emphasis on personal research and growth
	Look for creative problem solving opportunities 

within the curriculum 
	Spring, ‘09

	Increase knowledge of art historical contexts


	Modify curriculum

Emphasize research in history of discipline
	Create a survey of art that is separate from Gen ed/intro


	Spring ’10


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Increase retention
	Enhance 1st yr experience

Offer more art activities for students


	Offer more informational

Meetings. Create Freshman 

Forum.  Develop Freshman Seminar in discipline


	 Fall, 09

Unknown

	Offer more art history courses

Support Gen Ed. with more sections

Increase upper-level course offerings in selected areas 
	Develop focused –period courses

Develop advanced courses in graphic design and digital photography, 
	Reinstate Art Historian

Position  

Art Appreciation course 

To be offered 

Hire new studio faculty

½ to full time 


	Unknown

Spring, 2010

When Possible

	Maximize student exhibition opportunities
	Develop exhibition series and solicit 

participation
	Coordinate with student organization
	Fall,  ‘09

Spring, ‘10

	Increase diversity

In program 
	Expand recruiting efforts beyond traditional base
	 Work with admissions to target areas for recruitment
	Fall, 2009

	Apply for national accreditation
	Complete initiatives

Hiring, 
	Complete self-study-

Complete visitation
	


Resources

An additional FTE faculty member to support the studio program specifically the graphics online design specialization is also essential and was noted by the consultant as a strong recommendation. 

Maintain release time for exhibitions /collections coordinator. 

VIII.
Comments

Comments by Dean or Provost

IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date

Office of Planning and Assessment – Lock Haven University
form revised: 3/5/07
Office of Planning and Assessment – Lock Haven University
form revised: 3/5/07

