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Program NameProgram Name
	Annual Report
	X

	
(Academic Year(s)Academic Year(s))
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	B. S.


	Division/Unit
	BACSIT
	Program
	Business Administration


	Date of Last Major Review
	May 4, 2006
	Completion Date of Current Review
	12/05/08


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2004-05
	2005-06
	2006-07
	2007-08*
	2008-09* (est.)

	Student Enrollment (Annualized FTE)
	        73
	        74
	        91
	196
	196

	Program Budget / Cost 
(personnel, operating, equipment)
	                     $319,629 
	                      $324,281
	$422, 070
	$299,887
	$591,549

	Program Cost / Student FTE
	$4,379
	$4,392
	$4,655
	$1,533
	$3,011

	Faculty FTE
	   11.00 
	   12.00 
	   12.00 
	7.7
	7.4

	Majors Enrolled (Fall Headcount)
	310
	312
	325
	506
	541

	Program Graduates
	42
	50
	51
	77
	112

	
	
	
	
	
	

	
	
	
	
	
	


*Data provided on the Institutional Research Office web site includes accounting and all business majors in these figures.  
Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]
[Add any necessary notes or explanations here (optional).]

	Accreditation Status (if any):
	

	Accrediting Agency:
	

	Effective Date:
	



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

LHUP’s mission statement (2002) states that the University strives to “…provide students with an effective liberal education to increase their skills and knowledge; insure the development, acquisition, and application of knowledge by students and faculty; [and] prepare students for productive careers, especially through focused programs.”   The Business Administration Program supports these aspects of the University’s mission.  The program’s mission statement follows:

The business administration program prepares students for entry and mid-level managerial positions, entry-level professional specializations, and entrepreneurial roles through a strong liberal arts foundation, fundamental knowledge of business, including business specializations, researching and applying solutions to a wide range of business and ethical problems, and communication skills needed to succeed in an increasingly competitive and global business world.

Students earning the Business Administration degree acquire both general skills and discipline-specific knowledge to become productive workers in the business world.  In addition, the program mission alludes to the fact that this program provides course content and learning activities to develop skills and knowledge related to the University’s general education goals.  For example, core curriculum courses include learning activities to develop such basic business skills as effective communication, critical thinking, teamwork, and information literacy.  In addition, these courses also cover such issues as ethical decision making.  These skills and responsibilities are included as general education learning outcomes.  The core also exposes students to topics that foster the development of such general education areas as understanding political and/or economic systems, recognizing and analyzing ethical issues, functioning successfully in a culturally diverse world, and developing knowledge-based sensitivity to social issues and structures.  The Business Administration Program mission ties directly to the University’s mission and general education learning goals as articulated in the University documents.

In addition, students within the Business Administration Program engage in many co-curricular, extra-curricular and community service activities that help develop knowledge-based skills, interpersonal skills, and sensitivity to various social issues.   Such activities as designing computer systems for local businesses, tax accounting for the elderly, serving on the student tech corps, participating in student organizations (Alpha Kappa Psi), conducting research for small businesses, and participating in international exchanges and internships provide myriad ways to accomplish the University’s and Program’s mission and goals for student learning.

External or Environmental Factors Affecting the Program

Some external factors that influence the program include student demand for majors and courses, admissions standards, accreditation standards, funding, staffing, and business and community needs.

Demand for This Program and its Graduates (Current and Anticipated)

The most current employment projections (as listed below) for common positions sought by our graduates indicate that demand in business administration and related fields exists.  Although these projections have not been updated in the wake of recent economic conditions, the circumstances surrounding the financial and insurance markets may place a greater demand on positions in accounting and auditing similar to circumstances at the beginning of this decade. 
	Employment by Selected Business Occupations, 2006 and projected 2016

(Numbers in thousands of jobs)

	Occupational group                                      
	Total Employment 
	Change in Total Employment

	
	2006
	2016
	Number
	Percent

	Accountants and Auditors
	1,274
	1,500
	226
	17.7

	Business Operation Specialists
	1,043
	1,261
	218
	20.9

	Management Analysts                  
	678
	827
	149
	21.9 

	Sales and related occupations                                          
	540
	690
	151
	27.9

	Financial Managers
	506
	570
	64
	12.6

	Human Resources, Training and Labor Relations Specialists
	214
	250
	35
	16.5

	Compensation, Benefits , and Job Analysis Specialists                                                
	110
	130
	20
	18.4

	Marketing Managers                               
	167
	192
	24
	14.4

	Market Research Analysts
	234
	281
	47
	20.1


Source: www.bls.gov
In terms of student demand, the Program has sustained growth over the past decade as shown on page one.  In the table below, the admissions statistics for fall 2008 show steady enrollment figures and the institutional research site reports fall 2008 headcount enrollment at an all-time high for the program (n=409, a 5 percent increase over last year).  In addition, current admission statistics rank the business administration program among the top three programs in terms of prospective student interest.  
	Program
	Year
	Inquiries
	Applications
	Acceptances
	Paid Deposits

	Accounting
	2003
	420
	70
	50
	21

	
	2004
	365
	72
	54
	20

	
	2005
	364
	78
	67
	35

	
	2006
	389
	88
	60
	35

	
	2007
	339
	100
	74
	26

	
	2008
	326
	105
	82
	31

	Business Administration
	2003
	580
	208
	140
	51

	
	2004
	1234
	276
	176
	70

	
	2005
	1394
	292
	209
	96

	
	2006
	1569
	351
	201
	75

	
	2007
	1568
	453
	311
	108

	
	2008
	1489
	455
	311
	105


III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes  

(ALL DOCUMENTED CHANGES IN STUDENT LEARNING ALONG WITH ACTIONS AND DATES WERE REPORTED ON THE LEARNING OUTCOMES ASSESSMENT WORKSHEET SUBMITTED IN FEBRUARY 2009).
	Action Item
	Steps Taken/Progress Reported
	Date

	
	
	

	
	
	

	
	
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Acquire AACSB Accreditation
	· Attended AACSB seminars on general standards (three faculty members) and assessment (two faculty members) during 2008-09.

· Worked on learning outcomes and assessment of them as noted below.

· Developed Recruitment, Appointment, and Maintenance of Qualified Faculty Policy that incorporates AACSB expectations for AQ/PQ Status.

· Developed a staffing plan that articulates human resource needs which must precede additional curricular development.
	Summer 2008

	Develop Student Learning Outcomes for the Business Administration Program

	· In response to feedback received at an AACSB Assessment Seminar, began to revise student learning outcomes.  A revised mission and learning goals were provided to the Advisory Council for review and were passed in the fall.  
· Began articulating traits that students will be expected to show at the end of the Program.  
· Began mapping the courses to the learning objectives to determine where certain knowledge and skills are introduced to students and where reinforced.  The initial results suggest that the Program requires more introductory courses to introduce key content and skills; however, any new course will require additional staffing and the Program continues to struggle staffing the current curriculum. 
	Summer/Fall 2008

	Develop a comprehensive assessment plan for student learning outcomes
	· Continued work on the assessment plan.  The revised learning outcomes and curriculum mapping have delayed the development of a comprehensive assessment plan; however, the Program has decided to continue assessing content acquisition in core courses and such skill areas as teaming, problem-solving, writing, and oral communication in the spring 2009 semester. 

· Began to consider various rubrics and rubrics that will be used for these assessments. 

· Chose to administer the ETS test for the discipline in January 2010.
	Fall 2008

	Develop Marketing Concentration
	· Developed the Marketing Concentration and enrolled 11 students as of spring 2009.
	Spring/fall 2008

	Hold Program Retreat
	· Held first annual summer Program retreat at which Program faculty discussed alumni survey preliminary results; the graduating senior survey results; notes from the AACSB Assessment Seminar; revised mission and goal statements (based upon feedback from the AACSB Assessment Seminar);survey results from course assessments;  and the general education writing assessments. 

· Raised/discussed issues and concerns evident in assessment data (e.g., improving writing, mapping and sequencing courses, developing introductory courses, providing more opportunities for oral communication and problem solving, and integrating technology); identified priorities for fall planning; and emphasized the importance of documenting changes made as a result of assessment data.
	Summer 2008

	Develop and Administer Alumni Survey 
	· Received results from alumni survey (administered in Nov. 2007).  

· Presented general results of survey to Alumni Advisory Council in September 2008.  The results affirmed what the Council has identified as important skills, including critical thinking, problem solving, communication, technological skills, and interpersonal skills.  Based upon the Committee’s suggestions, the data will be filtered by major, graduation year, and educational level.
	

	Develop Senior Reception as part of the Capstone Course
	· Held two Advisory Council Meetings which (in conjunction with discussion during Program Retreat) resulted in the development of one experiential learning activity – the Senior Reception (slated for April 24th).  
	

	Acquire Entrepreneurship Grant
	· Applied for and received a grant in the amount of $207,978 to fund the Haven Center for Entrepreneurial Education and Research.  This grant seeks to provide educational opportunities to students and members of the local community for entrepreneurial ventures.
· Begun development of nano-incubator
	Fall 2008


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

· Content Acquisition:  Several pre-/post-test results show that student learning outcomes in several core and management courses exceed expectations with 90 percent of students (n=366/406) attaining the expectations for satisfactory performance.  Also, when asked how much the degree program contributed to the development of in-depth knowledge of your field of study, alumni responded 83.7 percent rated 3 or above (on a scale of 1 to 5).  This question received the most favorable response from alumni.
· Group Work Skills:  Based on peer evaluations, quantitative data show students are exceeding expectations with 87 percent of students (n=154/177) attaining the expectations for satisfactory performance.  Qualitative data from focus groups and senior surveys indicate that students perceive that various learning activities have provided the opportunities for students to develop group skills and have made significant progress on this learning goal.

Other Program Areas

· Prepare students for work world:  Results from the alumni survey indicate that program graduates feel as though they were well prepared for the work world.  Of the 107 qualitative responses received to this question, 99 indicated that they were prepared for the working world.  Where suggestions were offered, they most often focused on the integration of more real-world problems and learning opportunities.
· Accessibility of faculty to students:  Senior Survey results suggest that students are pleased with how accessible faculty are to them.  When asked about major professors’ accessibility outside of class, 92 percent of senior students responded that they were satisfied or very satisfied.  Moreover, 97 percent of students responded that they were satisfied or very satisfied with major professors’ effort in providing additional assistance with course work. The following student comments were made in response to a question about the strengths of the Program.
· The ability for each professor to make time for each student if they need help
· The greatest strength of the department was that professors are approachable

·  Friendly knowledgeable teachers
· Tight-knit connection. Teachers and fellow students are extremely close because we have all our classes together. Everyone is helpful and willing to lend a hand
· The greatest strength I believe the department has is they are all willing and able to make sure you comprehend material either through lecture or office hours
· The ability to provide one-on-one assistance allowing the students to understand the material
· Quality of Teaching:  Over 91 percent of senior students indicated that they were satisfied or very satisfied with the quality of teaching and 92.5 percent were satisfied or very satisfied with faculty expertise in the discipline. Some of the qualitative comments from the student survey include the following strengths:
· Willingness to help students
· The Professors that care about giving their students a quality education
· Each professor is knowledgeable in key areas. Most professors are willing to help

· Professors who make you think outside of the box and put what you learn into perspective through projects and assignments
· Diversified strengths of professors covers a wide spectrum and comes through in the courses taught
· Professors interest in the material and their interest in the students understanding of the material
· Advising:  About 87 percent of senior students expressed that they were satisfied or very satisfied with academic advising as indicated in the following comments.  
· The faculty and professors are extremely helpful with questions concerning assignments, registration, and potential employment
· the ability of the professors to go above and beyond their duties in helping all students

· I believe the greatest strength in this department includes the continuous help from all the faculty towards students. Everyone in the department seems to care for the students majoring in Business Admin.
· Integration of Technology:  Eighty-eight (88) percent of senior students were satisfied or very satisfied with the integration of technology into their educational experience.  The Program requires two computer courses in the first semesters of the Program.  In addition, the Program faculty have tried to increase the use of computer technology in upper division courses. 
VI.
Areas in Need of Improvement

Student Learning 

· Written Communication Skills:  Results from the general education writing assessments show that our majors struggle with written communication skills in such areas as transitioning and using headings; constructing clear and well-worded sentences; making appropriate word choice; using passive voice; punctuating sentences (especially using commas); varying diction; keeping tense consistent within paragraphs; punctuating possessive nouns; spelling and word usage (there/their, its/it’s; were/where; do/due; to/too; then/than); organizing information and evidence within paragraphs; and knowing when to create new paragraphs.
· Decision Making Skills:  Core course assessment data suggest that students lack skills in analyzing problems and applying appropriate methods to solve the problems.  The initial assessments indicate that only 66 percent of students (n=29/44) met expectations while the program would like to increase this percentage to 75 percent.  

· Addressing Ethical Issues:  When students were given an ethical business problem and asked to provide recommendations, initial assessment data showed that only 52 percent of students acknowledged ethical issues and moreover, only 16 percent provided a recommendation that addressed the various aspects of ethical issues in the problem.  
· Knowledge of Business Etiquette:  Data provided from the Advisory Council suggests that students should have opportunities to learn and practice business etiquette and networking skills. These opportunities had not been integrated into curricular and co-curricular learning activities.
Other Program Areas

· Comprehensive Assessment Plan:  As mentioned under Section III, the Program faculty members have begun work on a comprehensive assessment plan. Through AACSB seminars (as well as expectations of University and regional accreditors), the Program recognizes the need to establish and implement such a plan.  In addition, revisions that emanated from these seminars has slowed the development and implementation process; however, work continues.
· Course Offerings:  Results of peer benchmarking and the senior survey suggest that a greater variety and more class sections should be available for students.  The Program does not offer an introductory course for majors as is offered in peer institutions.  Students echoed these remarks in the senior survey.  The following comment from the senior survey specifically addresses introductory courses:

· “Also, a basic flaw in the curriculum is that specific topics are explored such as Human Resources, Management Information Systems, Strategic Management, & Operations Management, etc., without providing students with a general education level business course first. This would be very helpful to many students in my opinion because many of them seem to not understand basic principles of how a business operates, as if they did not know anything or very little about business in general prior to entering the curriculum, and are having to learn basic details piecemeal as they are occasionally reviewed in courses that are intended to cover specific topics within the business field and not to provide detailed explanation of basic points. Also, I think that some students did not have access to business courses or information at the high school level and so a basic college course would prove very informative and helpful, and would also enable more students to prove more knowledgeable.”
Moreover, Thirty-four (34) percent of students who responded to the senior survey indicated that they were dissatisfied or very dissatisfied with the range of courses offered.  In addition, the progress made on course mapping thus far suggests that an introductory course is needed as a point at which particular business knowledge and skills are introduced to students.  The upper division courses should be a point at which the business knowledge and skills are reinforced.  This sequencing will also provide a way to assess the students’ progress in the Program.   Other senior survey responses about course offerings suggest that students want the following:
· More financial classes
· Sales
· Supply chain logistics
· More marketing courses
· More accounting electives
· More finance and investing courses in particular
· More mandatory marketing and advertising courses, mandatory field experience
· More business courses directed towards accounting and more tax courses
· Web Development, Java Programming, advanced computing classes

· An internship requirement
· Adequate Staffing Levels:  Many of the suggestions above cannot be completed without more faculty members.  The current faculty complement struggles to provide concentration and major elective courses that students need.  The Program as a whole does not meet AACSB expectations for faculty sufficiency.  

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Communicate effectively in writing
	Make program changes to address communication skills
	· Continue to use assessment data to inform curricular change during course planning
· Attend writing workshops to consider alternative ways to address concerns identified in assessments.

· Consult with English Department on additional ways in which to address concerns.

· Use Waypoint in Capstone to aid in the assessment of case studies and identify trends based on census instead of sample data.
	2008-10

	Communicate effectively in speech
	Develop learning activities to provide students with opportunities to apply skills
	· Plan and implement Senior Reception as advised by Program Advisory Council which not only will allow students to practice communication skills, but also such areas as business etiquette and interpersonal skills

· Develop means of assessing this goal to establish a baseline
	2009-10

	Solve business problems
	Develop learning activities to provide student with opportunities to solve general business problems, ethical business problems, and quantitative problems
	· Identify where in the curriculum to assess these outcomes 
· Examine baseline data where it exists

· Develop means of assessing each goal and cycle for assessment
	2009-10

	
	
	
	



Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Improve course offerings
	Identify alternative ways to improve course offerings
	· Finish course mapping

· Identify current courses that will either include the introduction or reinforcement of particular skills/knowledge that align with Program learning goals

· Revise current courses to include these skills/knowledge
· Develop an “ideal” list of course offerings and sequencing to address unmet curricular needs
· Request staffing needed to implement plans
	2008-10

	Assess Student Learning
	Develop/implement comprehensive assessment plan
	· Finish course mapping
· Develop cycle of assessment that logically parallels the course mapping

· Develop and approve rubrics for Program assessment where needed

· Implement assessment plan including administering ETS content test

· Revise plan based upon assessment data
	2008-10

	Develop ELC
	Implement plan articulated in the ELC Grant
	· Provide Year One deliverables
	2009


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.
The assessments, benchmarking, and accrediting standards point to the fact that the Program unquestionably requires more human resources to sustain the number of students being taught.  Alongside of writing this report and considering all of the data included within it, the Program faculty members are advising students about what courses to take for fall 2009 and struggling to find not just Program courses, but even adequate substitutes that will enable our students to graduate.  Courses in the finance concentration have not been taught and will not be taught without a full-time finance faculty member, a position that was reduced during the academic year.  Regaining the finance position and adding in other areas will be requisite for sustaining the Program, but especially for any anticipated growth or aspirations of accreditation.

VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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