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Program Name (Academic Year(s))


Pennsylvania State System of Higher Education

	
Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Program NameProgram Name
	Annual Report
	

	
(Academic Year(s)Academic Year(s))
	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	


	Division/Unit
	Clearfield Campus  (CC)
	Program
	Clearfield Campus (CC)


	Date of Last Major Review
	
	Completion Date of Current Review
	


I.
Composition of Review Team (five-year program reviews only)
	Chair:   Valerie Dixon
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	Judy Hughes


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09 (est.)

	Student Enrollment (Annualized FTE)
	459
	404
	332
	367
	389

	Program Budget / Cost 
(personnel, operating, equipment)
	
	
	
	
	

	Program Cost / Student FTE
	
	
	
	
	

	Faculty FTE
	
	
	
	
	

	Majors Enrolled (Fall Headcount)
	
	
	
	
	

	Program Graduates
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]
[Add any necessary notes or explanations here (optional).]
	Accreditation Status (if any):
	

	Accrediting Agency:
	

	Effective Date:
	



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

· The Clearfield Campus serves central Pennsylvania and the Commonwealth.  The Clearfield Campus prepares students for personal and professional success through professional programs and general education that develops essential skills for students. 
· Operating under the supervision of the main campus, the CC fosters the educational opportunities for students who may be place bound, either physically or financially due to their life circumstances. 

· The Nursing major supports the University mission by fulfilling a critical need in the workforce both locally and regionally.

· The Student Learning Resource center fosters student engagement and retention.  Faculty dedicate office hours to assist students academically and increase CC retention rates.

External or Environmental Factors Affecting the Program

POSITIVES

· Large non-traditional population –their presence can both affect the campus head count and enrich student learning opportunities.
· Economic downturns may prevent some from attending, but enable others the opportunity to return to school.
NEGATIVES
· Decrease in number of high school graduates over the next ten years over the state of Pennsylvania.  

· Campus attracts roughly 40% non-traditional students, and serving this population has challenges: day care, work and scheduling classes at convenient times.
· Full time students who take two courses at main, and two courses at the CC, because they wish to remain at Clearfield as long as possible are counted into the main campus numbers.
Demand for This Program and its Graduates (Current and Anticipated)

The educational opportunities have been brought to the Clearfield area by the community, and the CC is supported by the community.

III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes/Program Learning Outcomes
	Action Item
	Steps Taken/Progress Reported
	Date

	Goal 1. Prepare and submit a grant application  for the CC to fund additional resources for the campus and academic programs
	Grant submitted last year/awarded fall 07-spring 08 in the amount of $76,000. 
	Awarded fall 2007

	Goal 2. Develop and implement new academic support services retention Program for all at risk students at the CC.
	Currently Student Learning Resource Center is open during the fall/spring semester limited hours with student tutors and faculty volunteers. Position for fall 2009 has been cancelled.
	Ongoing

	Goal 3. Increase academic  degree programs at the Clearfield Campus 

	BS in Health Science is now offered at the CC.
RN to BSN has been approved by CCC.  Will be reviewed in Harrisburg this summer- to begin fall 2009
	Complete
Ongoing

	Goal 4. Assess, plan and begin to develop a strategic management plan for the CC as part of the overall LHU strategic management plan
	Updated strategic plan given to Provost fall 2008.

Additional work will occur when new Dean Director arrives late spring 2009
	Ongoing

	
	· 
	

	
	· 
	


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	
	
	

	Completion of Strategic Plan
	· Updated and submitted to Provost 
	Fall 2008

	Increase student enrollment for fall 2007
	· Head count increased fall 07 by 35 students
	   -----

	Expand Student Learning Resource Center services
	· Currently offer 12 hours of tutoring  24 hours a week (6 hours a day)
	ongoing

	Add or expand academic programs
	· RN to BSN program currently in approval process for fall 2009
	ongoing

	
	
	


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.     (1 goal)
Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.    (5 goals)
V.
Strengths

Student Learning 

Staff meets once a month to discuss issues and concerns.   (Goal 1)
Other Program Areas

Beautiful academic and administrative building with start of the art technology including smart boards in every classroom (relates to Goal 3 student success –program outcomes)
VI.
Areas in Need of Improvement

Student Learning 

-Solid solutions are not always found in staff meetings. (Relates to Goal 1 positive environment Learning outcomes)
Other Program Areas

Clear mission and vision for the role of the Clearfield Campus. (Action item and Goal 4 from last year)
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Positive Environment 
Promptly addresses students and staff issues
	Monitor staff meeting minutes 
	Follow through on items expressed in staff; meet with relevant sources to provide resolution to concerns.
	Ongoing

	Student Learning Resource Center
	Monitor sign in sheet usage
	Use data sheets to evaluate student usage and survey students at the end of each semester for satisfaction 
	Ongoing
Survey each semester

	
	
	
	

	
	
	
	


Other Program Outcomes ---copied from outcomes worksheet.
	Goals
	Action Plan
	Steps To Be Taken
	Date

	Goal 1. Enrollment (recruitment and retention)
	Actively attending recruitment opportunities, work on ways to increase options for the SLRC 

Hold two lab science days on campus  (50 perspective students)

Two admissions open houses over academic year
	Market campus at all open houses, college fairs, lab science day programs, county fair, mall programs
Work with SLRC committee  to attempt to find ways to continue operate resources center until position is reinstated
	ongoing

	Goal 2. Develop and implement new programs
	Discussed Power plant Technology program with representatives from Ohio power plant.

	None that this time, revisit when funds exist
	Revisit fall 2010

	Goal 3. Student success (serve students)
	Access student needs by meeting with student weekly, for informal focus group
	Learn where CC fails to meets needs and begin looking at options to render answers
	Begin fall 2009

	Goal 4. Community Service
	Look for additional ways to be a resource for our local community.
Continue to outreach to community of our presence.
	· Offered two ethanol continued Education classes for plant currently being built  Chemistry enrolled 23 math enrolled 14

· Building used for community purposes over 30 times throughout the year


	Ongoing

	Goal 5. Resources (grants)
	Currently submitted two grants for consideration
Looking for additional funding sources to subsidize cost of the simulation lab.
	· Continue working with grant liaison to find and apply for additional sources of funding.
· Heard from labor and Industry ($101,490.00) offered as long as we have in-kind match.
	Ongoing
3/5/09

	
	
	
	

	
	
	
	


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

(NOT SURE HOW TO DO THIS PART—and make it relevant and meaningful)
Each semester when the schedule comes is prepared; the Clearfield Campus is deficient in several course offerings.  

· POLI 302 Business Law and ECON 101 must be offered at Clearfield to offer both the associate and bachelor degrees in business.  

· It is a struggle every spring to obtain two sections of speech. 

VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date







Office of Planning and Assessment – Lock Haven University
form revised: 12/04/08

Office of Planning and Assessment – Lock Haven University 
form revised: 1/06/08



