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Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The mission of the Communication Media degree program is to prepare students for professional careers in one of three areas (broadcasting, print journalism, and public relations-advertising) and for graduate study in mass communication.  This program seeks to acquaint students with the current techniques and equipment in use by news and corporate media and in the public relations-advertising field, while at the same time facilitating student development of basic journalistic writing, critical thinking, and speaking skills.  The program seeks to prepare students to meet the demands of modern technology and simultaneously to be flexible in adapting to the rapidly increasing changes in the mass media.  Majors also examine salient media studies issues including media effects, cultural diversity, and media representational practices through the required core curriculum.  Students in the program participate in service learning activities in both required courses and electives.  In addition, the faculty teach several liberal arts seminars that are available to all students in the arts and sciences, including Media Literacy, Religion and the Mass Media, and Introduction to Film.
Students have opportunities to practice their skills through participation in extra-curricular student media organizations affiliated with the program, including the campus radio station, television facility, sports broadcasting club, and campus newspaper.

The goals and activities of the Communication Media program are directly related to the following objectives in the University’s current strategic plan, as stated in the document, A Framework for the Future:

Goal 1: Improve the quality of our academic programs.


Objective 1-2: Develop new programs to address changes in workforce needs, 



            technology and demographics.


Objective 1-3: Increase opportunities for experiential education.

Goal 3:  Provide a living and learning environment that facilitates intellectual and personal 

             growth.


Objective 3-3:  Increase the quality and diversity of co-curricular activities and cultural 


                         events.


Objective 3-7:  Analyze and enhance collective relationships with the local community.

The program meets Lock Haven University's stated mission of "providing graduates with knowledge and skills to become productive workers and citizens within their communities and the Commonwealth of Pennsylvania" and "produc(ing) knowledgeable, skilled graduates, but also graduates who can solve problems, think critically, be flexible, (and) be responsible."
 
External or Environmental Factors Affecting the Program

The rural location of Lock Haven University in central Pennsylvania makes the task of identifying regional internship locations for students challenging.  Many students effectively complete internships elsewhere during summer months.  However, for students seeking internships during the academic year while continuing their studies, print journalism and public relations opportunities are common, but broadcast and advertising opportunities are limited. 

Demand for This Program and its Graduates (Current and Anticipated)

The Communication Media program had experienced an increase in demand among prospective and current students during the ten year period from 1997-2007.  In subsequent years enrollment has stabilized.  In fall 2008, the enrollment was 142 majors.  At Lock Haven University, this is the fifth largest program of study in the College of Arts and Sciences and the tenth largest program overall.

Nationally the overall population of college-aged prospects is projected to decline, but it is expected that this program will continue to be in relatively strong demand due to the high profile of the media industries and the perceived diversity of employment possibilities.

Projections about media industry trends in the coming years suggest the need for graduates who are familiar with current and emergent technologies and flexible in adapting to media convergences that will affect product formats and workplace expectations.  The growth of broadband, mobile, and Internet/Web technologies have fostered modest media workplace expansion in these areas, while some traditional outlets have witnessed declines in employment, including newspapers and radio.  Graduates of the Communication Media program in the future will need to become conversant with multiple media formats and current technologies in order to remain competitive in the media industry.   

III.
Progress Since Last Review

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	1. Encourage service learning by majors tied to relevant disciplinary-specific activities.
	Students enrolled in JOUR 290 News Reporting in the fall semester and JOUR 190 News Writing in the spring semester have written news stories targeted toward the readers of the Lock Haven Express.  Approximately 16 of these stories were published in the Express in 2008-2009.

	Ongoing.

	2. Foster enhanced writing and reporting skill by majors.
	Assessment of several dimensions of student writing is built into the annual student learning outcomes assessment plan for the program (goals #1, 2, 3, and 5).
In addition to the regular, ongoing emphasis on journalistic skills in courses, faculty encourage active learning through special events and simulation, three of which are described below.  
· In the fall 2008 semester faculty from Communication Media and  Criminal Justice enacted a crime scene simulation.  Seventeen Communication Media students interviewed criminal investigators at five different crime scenes developed for the Criminal Justice students, participated in press conferences, and took statements from witnesses.  Students enrolled in JOUR 295 Broadcast Journalism: Radio were required to develop two-minute news segments from the simulation.
· In the fall seven students enrolled in JOUR 300 Environmental Journalism participated in the Active Global Citizenship Conference hosted at LHU and gave presentations on toxic substances released in various counties in Pennsylvania.

· Twenty-eight students in JOUR 310 Broadcast Journalism: Television covered the Celebration of Scholarship as a day-long live news event, developing stories that were produced as a special television program which aired April 28, 2009 on the Comcast Cable public access channel and on the LHU website.  This is the second year for this special event.
	Ongoing.
Fall 2008.
Fall 2008.

Spring 2009.

	3. Enhance student preparation for entry-level employment upon graduation.
	Students in the Communication Media program are strongly encouraged to undertake an internship as part of their program of study.  In 2007-2008 ten internships were completed.  In 2008-2009 students undertook 21 internships.

Each student who completes an internship is evaluated by the on-site supervisor.  Among the evaluation criteria is the supervisor's assessment of the intern's work habits and preparedness for entry-level employment in the professional field of study.  This criterion has been incorporated into the annual student learning outcomes assessment plan (goal # 6).
The Communication Media program head continues to collaborate with Anita Casper, internship coordinator of the Career Services Office, to encourage students to apply for local area internships that Ms. Casper has identified.  The goal is to increase the number of majors who undertake an internship, which is an external experience that employers expect graduates to have in this discipline.  The list of 2008-2009 internships undertaken by Communication Media majors is found in the Appendix to this report.  That list includes ten  local internships, an increase from 2007-2008 when students in the program completed four local internships.

Each student majoring in Communication Media must present a portfolio to the program head in order to complete the application for graduation.  Each is expected to have published five professional stories or media pieces in on-campus or off-campus media.  This expectation has been incorporated into the annual student learning outcomes assessment plan (goal # 5).
	Ongoing.
Ongoing.

Ongoing.

Ongoing.

	4. Facilitate networking between majors and alumni of the Communication Media program and other working professionals.
	The Rebecca Gross Award is given annually to an outstanding alumnus, who presents a major address at the ceremony and speaks to students in several courses during a two-day visit.  This year's outstanding alumnus is Robert Yoegel, a 1990 graduate who is the vice president of online services for North American Publishing Company in Philadelphia.  During his time on campus, Mr. Yoegel spoke with students in JOUR 190 News Writing  and gave a formal presentation at the Rebecca Gross Award ceremony.
Successful Communication Media program graduates and other media professionals are are invited to speak with current students on an ad-hoc basis.  The following guest speakers spoke with students in JOUR 300 Environmental Journalism this year:

· Dan Spadoni of the Williamsport office for the Pennsylvania Department of Environmental Resources.

· Gary Abdullah, writer for the Penn State University College of Agricultural Sciences.

· Jack Miller of the Otzinachson Chapter of the Sierra Club.
· Jeff Mulhollem, editor of Pennsylvania Outdoors.


	April 23 and 24, 2009.
Fall 2008.


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	1. Review, revise, and expand Communication Media curricula as needed to remain current with relevant societal and industry trends.
	The program faculty are committed to revising the curriculum in ways that encompass New Media, which include Internet/web reporting, social (interactive) media, and mobile media formats.  Current industry expectations demand this, as we have noted on page 3 of this report (“Demand for program and its graduates”).

The following activities have been undertaken in this regard:
· Dr. Campbell and Dr. Stringer collaborated to incorporate a New Media component into the required JOUR 190 News Writing course in the spring 2009 semester.  In addition to print journalism activities, students were required to write blogs, shoot Web photos, develop graphics, and produce online stories.

· In spring 2009, Dr. Campbell introduced a laptop activity into his section of JOUR 190.  He required students to bring their laptops to class weekly and gave them in-class exercises.  Students emailed their results to the instructor during the class session, and they were displayed on the SmartBoard for class discussion.


	Ongoing.

	2. Upgrade to digital technology for radio facility to meet industry expectations for students graduating from the Communication Media program.  
In addition, monitor existing audio and video technology to ensure its compliance with industry expectations for programs offering an electronic media emphasis or track.
	This year Dean David White of the College of Arts and Sciences allocated approximately $35,000 from his academic equipment funds to upgrade the radio facility.  Dr. Stringer researched digital audio technology and identified the components needed and possible vendors.   A vendor was selected through the bidding process, and the equipment acquisition is underway.  The goal is to have it installed for use by the fall 2009 semester, in time for students in JOUR 295 Broadcast Journalism: Radio to use it.
Dr. Stringer and Dr. Kline jointly developed a proposal for funding by the Academic Technology Advisory Committee for portable audio and video equipment, including digital audio recorders, video camcorders, and lighting kits.  This proposal was approved and the equipment has been acquired. 

Program faculty and technical support staff continually assess the existing technology to identify needed replacements and upgrades.  
	2008-2009.
Spring 2009.

Ongoing.

	3. Work with other disciplinary programs to develop curricular synergisms and maximize utilization of faculty.
	The Communication Media (CM) faculty maintain collegial relations with faculty in programs that have potential overlap or connection with CM.  These include Business Administration, English, and Sports Administration.  Students majoring in these other programs often enroll in Communication Media courses as electives or pursue CM as a minor.  Similarly, Communication Media majors often take courses in these other programs, particularly marketing and sports promotion courses.
	Ongoing.

	4. Seek human resources needed to offer program curricula in a timely fashion for majors.
	For the first time ever, the Communication Media program has been served by four full-time teaching faculty this year (three tenured, one temporary), and student satisfaction has improved as indicated by student comments to advisers and to the department chair.

The faculty requested permission to search for a tenure-track position to begin in fall 2010 (which would replace the temporary faculty line).   We were initially granted permission, but then it was converted to a temporary position.  We proceeded with the search and recommended an applicant.  The administration subsequently retracted the position due to fiscal problems.  In addition, a tenured faculty member, Dr. Campbell, will be on sabbatical leave for the 2009-2010 academic year.  We requested a replacement for Dr. Campbell but the request was denied.  So, for 2009-2010, we will have two tenured faculty and one temporary faculty member—down one full-time faculty assignment from 2008-2009.

	Ongoing.

	5. Seek to maintain healthy enrollment in the Communication Media program through faculty and student participation in recruitment and retention activities.
	A faculty member representing the Communication Media program has participated in every Admissions Open House this year.

A student-produced Power Point presentation promoting the Communication Media program is updated and used during all Open House events.
A brochure featuring the Communication Media program is distributed to prospective students.
Each semester the program head prepares a flyer describing courses to be offered the next semester.  The flyer is distributed liberally to promote interest among majors and non-majors.

The LHU chapter of the Society for Collegiate Journalists holds a Media Day each spring for interested high school students in the region.
Each student major is assigned a faculty adviser who teaches in the program.  The student has at least one meeting each semester one-on-one with the adviser to discuss registration, internships, academic progress, and other matters of concern.
Communication Media major Marcelle Stoppay spoke about the program to Exploratory Studies students in ADAC 125 Introduction to Career and Life Planning.

Communication Media majors Marcelle Stoppay and Rebecca Gregg spoke about the program to Exploratory Studies students in ADAC 125 Introduction to Career and Life Planning.

Dr. Kline collaborated with the Admissions Office in developing a new recruitment brochure which includes profiles of six current students and ten successful graduates.  Dr. Kline solicited the profile materials from these participants and assisted in the design and editing of the brochure.
	Ongoing.
November 13, 2008.

March 19, 2009.

2008-2009.

	6.  Continue to explore the feasibility of achieving program accreditation from the Accrediting Council on Education in Journalism and Mass Communication (ACEJMC).
	After several years of consideration, the Communication Media faculty believe that the limited resources and the current economic climate at LHU and SSHE do not bode well for accreditation.  Our preliminary research indicates that to accomplish accreditation, the program would require 1-2 additional tenure-track faculty, a dedicated computer lab, additional classroom space, and a reliable annual equipment budget for the program, among other essentials.  The fiscal crisis of the past several years, the inability to secure a fourth tenure-track faculty line during the past two years, and the fiscal predictions for coming years suggest ACEJMC accreditation is unlikely to be attained at this time for lack of human and technical resources.
Upon the suggestion of Mr. James Meek, assistant to the president for planning and assessment, the faculty are willing to re-consider this by pursuing further discussion with Dr. Meek and Dr. Marianne Hazel, associate dean.
	Ongoing.


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes 

(See attached Learning Outcomes Assessment Worksheets.)
In the 2007-2008 assessment report for the Communication Media program, the faculty indicated they were planning an assessment workshop for summer or early fall 2008.  Our intention was to review the program in relation to the assessment goals to determine how to improve the “fit” between curricula and student learning outcomes.

The program faculty met initially on September 4, 2008 to undertake this task.  Our discussion revealed that we needed to revise several assessment goals to bring them more fully into alignment with what we actually teach in our program and what our students learn.  By doing so, we expect that our assessment results will improve.  

Across a series of subsequent meetings (September 18, September 29, and October 2), the faculty revised or replaced four out of six assessment goals.  We also developed a specific rubric to assess each revised goal.  
The following are the original goals and the new versions, with explanation for the changes.  The rubrics are attached to the assessment worksheet.

Original assessment goal #1:  Print emphasis students shall write an effective lead for a newspaper story.

Revised goal #1:  Print emphasis students shall produce a news story suitable for publication that involves reporting and writing.

Original assessment goal #2:  Broadcast emphasis students shall write an effective broadcast story lead based on a print news story.

Revised goal #2:  Broadcast emphasis students shall produce a news story suitable for broadcast that involves reporting, writing, and recorded sound and/or images.

Original assessment goal #3:  Public relations and advertising emphasis students shall write an effective lead for a news release based on a fact sheet.

Revised goal #3:  Public relations and advertising emphasis students shall produce a project demonstrating competence in directing a message toward a target audience.

Explanation for changes in goals #1-3:  Each of the original assessment goals was focused too narrowly on just one aspect of the learning that students in that emphasis might demonstrate.  The revised goals are more comprehensive.  They fold the original assessment criterion into a larger rubric that examines a cluster of skills that students should be expected to develop in each emphasis.  It is our contention that a prospective employer would seek applicants who exhibit the skill set, rather than a single ability; and it is this cluster of skills that we teach and our students learn across the broadcast, print, and public relations/advertising required courses in our program.

Original assessment goal #4:  Students shall show competency in grammar.

Goal replaced with new goal #4:  When responding to options presented in a series of scenarios, upper division students’ selection of ethical choices will correlate more closely to those of the faculty and media professionals than will the ethical choices made by first-year students.

Explanation for change in goal #4:  In reviewing our curricula, the program faculty realized that we do not actually teach grammar as a specific objective in any of the courses in our program.  At most, we review grammar in courses such as News Writing and News Reporting.  Instead, the focus of these and other journalism courses is to teach students the specificities of journalism writing style.  For this reason, ENGL 100 Composition is a prerequisite for these and other writing-specific courses in our program.  We expect our students to have learned grammar basics prior to taking our courses, although we certainly do what we can in the way of remedial work as time permits.  Based on these factors, we decided to eliminate the grammar competency requirement because it is not directly relevant to the program curricula.

In place of this goal, the Communication Media faculty developed a new assessment goal related to ethical judgment demonstrated by journalists.  We teach units on ethics in several courses and particularly in the core required course, Communication Law and Ethics.  We believe that the need for ethical behavior in the public sphere has become increasingly critical, and that is one reason that we teach journalism ethics in a number of courses.  We believe it appropriate to expect our students to have developed a mature level of ethical judgment by the time they attain upper-level status.  The new assessment goal #4 reflects this belief. 

Assessment goal #5:  Students will have published five professional stories/media pieces in on or off campus media.

Assessment goal #6:  Students will demonstrate competency appropriate to entry-level discipline-relevant employment.

Explanation for goals #5 and 6:  Assessment goals #5 and #6 were not changed.  We believe they are appropriate measures of student learning, and our data on these assessment goals has been consistently strong for several years.

Data were collected to assess each of these six student learning outcome goals during the 2008-2009 academic year.  The results show that our students are meeting all of these goals.  Goals #1, 2, and 3 focus on students’ ability to produce competent work in the three emphases (print, broadcast, and public relations/advertising).  The data show that 84.3%, 76.5%, and 80.3% of the students assessed met these criteria respectively.  Goal #4 concerns student learning regarding media ethics, and the statistical results show a significant difference in ethical knowledge between lower division and upper division students in the major.
The learning outcomes assessment for goals #5 and 6 were similarly positive.  80% of the Communication Media majors graduating this academic year produced a satisfactory professional portfolio (goal #5) and 90% of the students who undertook an internship were deemed competent for entry-level employment in the field by their on-site supervisors (goal #6).   
The Communication Media faculty are gratified by this solid evidence of student learning across all of these goals.  We would also point out that the extensive review and revision of the previous student learning outcomes goals that we undertook this year is evidence of our commitment to the full cycle of assessment, including the final step of using assessment results for continual quality improvement.   
Program Outcomes 

The annual assessment plan carried out by the Communication Media faculty focuses exclusively on student learning outcomes.  However, analysis of alumni employment data indicates that the Communication Media program compares favorably with Journalism and Mass Communication programs nationwide.

The Career Services Office of Lock Haven University conducts an annual follow-up survey with alumni.
  The data compiled for May 2008 graduates (reported in the 2008-2009 report) show the following results for graduates of the Communication Media program at Lock Haven University (n = 29 respondents):

· 51.7% of alumni were employed in their chosen field of study, Communication Media, one year following graduation (15 respondents)
·  34.5% were employed in a different field or in the armed services one year following graduation (10 respondents)

· 6.8% were continuing their education one year following graduation (2 respondents)

National statistics for JMC program graduates are compiled annually and published by the Association for Education in Journalism and Mass Communication.  For the comparable time period, the following statistic was reported:

· 58.8% JMC graduates were employed in their chosen field of study nationwide one year following graduation.

The sampling margin of error for the national survey was 2.1%, and the response rate reported was 33.1%.  There is no indication of sampling error for the LHU data, but the response rate for Communication Media graduates was 85%.  

These data support the conclusion that graduates of the Communication Media program are competitive with those emerging from similar programs nationwide.  Furthermore, the high response rate of LHU Communication Media alumni to the Career Services annual survey can be seen as indicating their satisfaction and continuing connection with the program.  

Taking a longer view, these data sets have been tracked over the period 2001-2008, and here are the cumulative results:

· 57.5% of LHU alumni (104 out of 181) were employed in their chosen field of study, Communication Media, one year after graduation.

· 54.5% were employed in their chosen field of study (JMC) in the national AEJMC survey.

From this perspective, graduates from the Communication Media program at Lock Haven University have fared better than the national average in securing employment in the discipline.  This is evidence of the program’s effectiveness.

V.
Strengths

Student Learning 

1.  The success of program graduates in finding employment in the media professions, which is documented elsewhere in this report, is a clear indication that students in the program have developed the requisite knowledge and skills expected by the industry.

2.  The program offers three areas of emphasis: broadcasting, print journalism, and public relations-advertising.  Student interest in all three areas is strong, as indicated by course enrollment figures.  All of the Communication Media classes—designated by the prefixes JOUR and MCOM—typically fill early in the registration period.  While majors are required to complete only one emphasis, many students develop expertise in two or even all three emphases, thereby making them more adaptable to the uncertainties and changes ongoing in the media industries.

3.  Beyond courses, majors hone their skills through extra-curricular commitment to several student-run media organizations.  The Eagle Eye staff produces the weekly campus newspaper.  Students working with the Havenscope television production group produce a bi-weekly news magazine program that is aired on public access cable throughout the city of Lock Haven—the only local news and sports television coverage in the community.  The staff of WLHU radio serves as announcers and journalists for the daily webcast throughout the academic year.  Majors involved with the Sports Broadcasting Club practice their play-by-play and analyst skills during live and taped coverage of soccer, volleyball, football, basketball, swimming, wrestling, baseball, softball, and lacrosse that is aired on public access cable and the World Wide Web. 

4.  Communication Media majors often secure employment on campus as writers for the Office of Marketing and Communications, as support staff in the Sports Information Office, as campus tour guides for the Admissions Office, as peer tutors in the Writing Center, and as peer career facilitators for the Career Services Office.  These opportunities enable students to practice their professional skills in these workplace settings.   

5.  Students participating in the university chapter of the Society for Collegiate Journalists conduct field trips to professional media sites and engage in community outreach.  
Other Program Areas

1.  The Communication Media program has remained in demand by prospective students during this review period.  The current enrollment of 142 majors makes this the fifth largest program of study in the College of Arts and Science and the tenth largest program overall at Lock Haven University.
  It is also a diverse student group, with students of color comprising 16.9% of Communication Media majors.

2.  The flexibility of the program's requirements has made it accessible and attractive to transfer students, both from other universities and from other programs within Lock Haven University.   Unlike some other programs, the Communication Media program allows 18 credits of free electives within the 120 credits needed to graduate.  This has assisted students transferring courses into the program and also allows majors to pursue a minor program of study or even, in some cases, a second major.  

3.  The program's students are deeply involved in the life of the university and the Lock Haven community through service activities.  The student-run radio, television, and newspaper operations are examples of dedicated community service.  

4.  Similarly, the Communication Media faculty have amassed an excellent record of community service, both locally and nationally.  The following are representative activities this year.  Dr. Stringer is invested in community service with the State College Women’s Support Network, Women of Worth, and the Bridge of Hope leadership team.  She is also serving as head of the Minorities and Communication Division of the Association for Education in Journalism and Mass Communication, the national organization most closely aligned with this discipline.  Dr. Kline is on the board of directors of the Graduate School Alumni Society for Penn State University and is serving as head of the Cultural and Critical Studies Division of AEJMC.  Dr. Campbell is serving on the board of directors of the Pennsylvania Freedom of Information Coalition and is involved with both the Religion and Media Interest Group and the Law Division of AEJMC.   

VI.
Areas in Need of Improvement

Student Learning 

Enrollment trends for higher education in recent years show a decline in student preparedness for college-level work.  Reflecting these trends, some of the students who enter the Communication Media program lack satisfactory levels of basic writing skills as well as knowledge of communication etiquette.  Program faculty strive to incorporate remedial instruction whenever possible in the curriculum, but this is limited by the need to focus on discipline-specific writing and communication skills in courses.  The lack of academic preparation of some incoming students impedes their ability to excel in the program. 

Other Program Areas

1.  The Communication Media program is highly technology-dependent.  Majors require access to up-to-date broadcasting, publishing, and graphics software and hardware in order to develop satisfactory knowledge and skill.  However, funding for technology upgrades has not been reliable or predictable.  As a consequence, long-term planning has suffered.  

In particular, the radio facility has been in critical need of an upgrade to digital technology.  Happily, Dean David White committed $35,000, a substantial portion of his academic equipment budget, to this cause.  The funds have been used to acquire the necessary equipment for digital web transmission.   
This will be an important improvement for the radio facility.  Yet, the issue of reliable, predictable financial support, year-to-year, remains.  Technology requires regular upgrades and replacement as hardware and software become antiquated.  There is no system in place at LHU to respond to the inevitable obsolescence of the radio and television technology.
2.  Many of the courses in the Communication Media program are scheduled weekly in a computer writing laboratory that is shared with several other programs when it is not available as an open lab for students.  The demand for this facility is high.  The intensity of writing, graphics, and design work that are essential in the program's curriculum would be better met by a dedicated lab for the program containing software that will support a range of discipline-specific applications, including electronic media editing.  
3.  While a welcome sign of success from one perspective, the popularity of the Communication Media program is problematic in terms of timely curriculum rotation.  Ideally, each elective course in the program should be offered at least once in a four-year period.  However, this has not been possible in the past given the limited faculty complement (three faculty teaching 140-plus majors).  The situation improved this year with the addition of a fourth faculty member.  However, the faculty complement will be reduced to three next year for reasons explained elsewhere in this report.  A fourth tenure-track faculty line is needed to support this program.
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Enhance student preparation for employment in converged media workplaces.
	Incorporate New Media into the curriculum.
	1.  New Media activities incorporated into JOUR 190 News Writing.
2.  Develop new syllabi:  JOUR---Media Writing (a converged media course for first-year students) and JOUR---Online Journalism (an upper division course).


	Completed Spring 2009.
AY 2009-2010.

	Foster enhanced writing and reporting skill by majors.
	Continue annual assessment and instructional focus on fundamentals in core courses and Writing Emphasis courses.
	
	Ongoing.

	Improve student learning assessment measures and measurements.
	Goal accomplished in AY 2008-2009.  
Ongoing monitoring to continue in subsequent years.
	
	Initial goal accomplished in 2008-2009.
Ongoing follow-up.


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Secure digital technology upgrade for radio facility.
	
	
	Goal accomplished in 2008-2009.

	Maintain suitable level of technology needed to support program.
	Faculty and technical staff review existing technology and industry expectations on a regular basis and make recommendations.
	1.  Engage in faculty-staff discussion.
2.  Respond to RFPs from internal entities (e.g., the Academic Technology Advisory Committee) and external entities (e.g., the Pennsylvania Association of Broadcasters).

3.  Request meeting with relevant administration officers to discuss needs regarding the radio and television facilities.
	Ongoing.
Ongoing.
Fall 2009.

	Meet student demand for courses.
	Continue requests for a fourth faculty line.  
Review program requirements and revise as needed to ensure student graduation rate in four years of full-time study.
	1.  Request faculty position for AY 2010-2011.

2.  Maintain and revise course rotation plan based on number of faculty available to teach in the program.

	Fall 2009.
Ongoing.

	Seek to maintain healthy program enrollment.
	Continue recruitment and retention activities.
	1. Continue participation in Admissions Open House programs.

2. Continue individualized advising and program flyer distribution each semester.
3.  Distribute new Admissions brochure efficaciously.
	Ongoing.

	Secure program accreditation if determined to be feasible.
	Continue discussion with the associate dean and assistant to the president for planning and assessment.
	
	2009-2010.

	Consider possible merger between the Communication Media and Communication Studies programs.
	Develop blended Communication program and seek university and PASSHE approval.
	1.  In spring 2008 the Communication Studies faculty and the Communication Media faculty agreed to collaborate in developing a blended program.
2.  During the 2008-2009 academic year the faculty held six special meetings to design a blended program.

3.  On June 16, 2009 the faculty approved the core courses and four of the six tracks delineated in the Communication program proposal.
4.  Faculty will finalize the remaining tracks.  

5.  The department chair will submit the proposal to the dean to seek informal feedback from the Chancellors office.

6.  If feedback is positive, the Communication major proposal will be submitted through the curricular approval process.  

7.  Syllabi for new and/or revised courses in the program will be developed and simultaneously submitted for approval.
	2008-2009.
Summer 2009.

Beginning Fall 2009.

Beginning Fall 2009.


Resources Needed
1.  The highest priority for several years has been the need for a fourth faculty member teaching Communication Media.  For the current academic year, the program had four faculty for the first time in its history: three tenured and one temporary.  The result has been more robust course offerings and a rise in student satisfaction as indicated in comments made to advisers and the department chair.  

In fall 2008 we were granted permission to search for a tenure-track appointment to begin AY 2009-2010 (to replace the temporary line), but it was subsequently converted back to temporary status.  That search produced a leading candidate, whom we recommended to the administration.  Then, the position was retracted by the administration.  To compound the problem, one of the Communication Media faculty, Dr. Douglas Campbell, will be on sabbatical leave 2009-2010, and the administration declined our request to hire a replacement for him.  The upshot is that for the 2009-2010 academic year we are down to three faculty again (two tenured and one temporary) to serve 142 majors in this program.  A fourth permanent, tenure-track position is essential to serve the needs of these students, particular in the areas of public relations, advertising, and online journalism.
The negative impact of limited faculty upon student learning manifests itself in our inability to offer the full complement of courses that students need to be fully competitive in the job market upon graduation.  For example, next year we must waive a core requirement, Communication Law and Ethics, because we do not have a faculty member to teach it.  Missing this course will be detrimental to graduating students who will work in the communication field, because this course teaches them fundamentals about legal and ethical issues that they will encounter in the workplace.  There are courses in our program that cannot be offered more than once in a three-year period with only three faculty members, which means students are missing the opportunity to take them.  Advising is also problematic, as each faculty member has nearly 50 student advisees; with those numbers, it is very difficult to develop a relationship, which research shows is a significant influence on student success.  Finally, with a limited faculty complement, students are “forced” to take multiple classes from the same instructor, which is not a healthy situation for learning.
2.  The Communication Media program has an ongoing need for reliable equipment funding and reliable, knowledgeable technical support.  This year the dean of the College of Arts and Sciences provided substantial funding for the radio station upgrade we have been seeking for the past five years.  That equipment has been ordered and will be installed in the coming months.  Along with that equipment we need a dependable budget to support both radio and television needs.  As the system currently exists, there is absolutely no budget for the kinds of replacement and routine upgrading that is needed for a broadcast facility.  For example, the version of Avid software that we are using is six years old (purchased in 2003), but we cannot afford the software to upgrade to the current version.  Imagine a computer lab on campus where the version of Microsoft Office is six years old: that just would not be acceptable.  The radio and television facility require the same diligent effort to stay current, but there is no reliable budget or plan for this.  
Also a problem is the need for the technicians to stay current with new technology.  The technician who is most knowledgeable about digital broadcast technology (due to his personal interest and effort to learn on his own) is assigned to Price Performance Center as his first priority.  This situation will become more severe when the new radio equipment is installed.  The technicians who are assigned priority to the television and radio facility need training in digital broadcast technology.  The university should subsidize this training and require it.  

The impact of the current situation upon student learning is detrimental.  There are times when students or faculty ask a technician to look into a problem with some machine, and the technicians are unable to resolve the problem.  They do not have the knowledge needed to service the digital equipment, and the students’ ability to use the equipment is adversely affected.  For example, during the fall semester, there were times when the students in Broadcast Journalism: Radio were “broadcasting” programs they produced during class, but the web technology was broken; the result was a sort of “let’s pretend we’re on the air” simulation.  To date, there is no technician clearly assigned to be in charge of the radio webcasting operation, a “go to” person ready to address such problems.  This situation will become critical when the digital radio operation goes on the air.
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