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Pennsylvania State System of Higher Education

	
Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Program NameCounseling Services
	Annual Report
	X

	

	Five-Year Review
	


	University
	Lock Haven University
	Degrees Offered
	N/A


	Division/Unit
	Academic Development & Counseling
	Program
	Counseling Services


	Date of Last Major Review
	
	Completion Date of Current Review
	06/30/2009


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09 (est.)

	Student Enrollment (Annualized FTE)
	
	
	
	N/A
	N/A

	Program Budget / Cost 
(personnel, operating, equipment)
	
	
	
	N/A
	N/A

	Program Cost / Student FTE
	
	
	
	N/A
	N/A

	Faculty FTE
	
	
	
	3.25
	3.25

	Majors Enrolled (Fall Headcount)
	
	
	
	N/A
	N/A

	Program Graduates
	
	
	
	N/A
	N/A

	Number of Students Served
	
	
	
	227
	230

	Total Direct Clinical Hours
	
	
	
	1581.75
	1954


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]
	Accreditation Status (if any):
	Had site visit in February 2009. 

	Accrediting Agency:
	International Association of Counseling Services (IACS)

	Effective Date:
	Pending



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The Interim Strategic Plan (ISP) published on the Lock Haven University website emphasizes the facilitation of students’ personal and professional success as an overarching goal of the university. An emerging priority in the ISP is that all incoming students receive appropriate support to promote persistence and success. Also noted in the ISP was a recommendation by the Enrollment Management Committee that at-risk students receive appropriate support. Clearly, Counseling Services plays an integral role in supporting such students and also in helping more advanced students cope with psychological, behavioral, and interpersonal issues that might otherwise interfere with their ability to persist and succeed in their studies. A new study by researchers at the University of Michigan and Harvard Medical School (http://www-personal.umich.edu/~daneis/papers/MHacademics.pdf) highlights the potential importance of allocating adequate mental health resources in order to promote academic success and persistence. This study looked at longitudinal data from a large, randomized sample of undergraduate and graduate students. The authors’ main conclusions are worth quoting:


“This descriptive analysis shows that depression, anxiety, and eating disorders are



significantly associated with academic outcomes among college students. To the



extent that these represent causal relationships, college campuses may be able 



to further their central educational missions, and generate significant 




economic returns for society, by investing in mental health resources.”
External or Environmental Factors Affecting the Program

The area surrounding Lock Haven University continues to suffer from a dearth of community mental health and counseling resources. Referral to outside resources continues to be difficult.
Demand for This Program and its Graduates (Current and Anticipated)

Student utilization of Counseling Services continues to be in line with utilization rates found in the general population (approximately 5%). 
III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Counseling Service faculty will decide on appropriate assessment items for learning outcomes and strategies to implement their use.
	Assessment items reflecting student learning outcomes were selected and incorporated into the revised Student Evaluation of Services questionnaire. Counseling Service faculty have begun to implement the new questionnaire.
	Spring 2009


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Continue process of achieving provisional accreditation from the International Association of Counseling Services (IACS). Schedule site visit by IACS field reviewer.
	The Counseling Service had a site visit by the IACS field reviewer in February 2009. Our complete application file and all supporting materials are now being reviewed by two IACS reviewers. Once their recommendations and feedback are complete, the IACS President will make a final review and determination.
	Expected August 2009

	Discuss Counseling Service and Department needs to utilize space in Russell Hall most effectively and work with appropriate University personnel to address and implement needs.
	Modification of Russell Hall space was completed in January 2009, providing the Counseling Service with a contiguous, confidential, and accessible space, including a private waiting area and secure storage for files.
	Completed January 2009

	Research secretarial support levels provided to other SSHE institutions’ Counseling Services.
	Information regarding secretarial support of Counseling Services across the SSHE system was obtained from all other 13 SSHE institutions.  Relevant information is provided below.
	Spring 2009



IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

Data from the revised Student Evaluation of Services questionnaire indicates that students utilizing the Counseling Service feel that their participation in counseling makes it more likely that they will stay in school (mean response of 4.58 on a 5 point scale, with 5 meaning Strongly Agree and 1 meaning Strongly Disagree). Students also generally agreed that participating in counseling helped them learn useful information about the problem(s) that brought them to counseling (mean response of 4.41 on a 5 point scale, with 5 meaning Strongly Agree and 1 meaning Strongly Disagree) and felt that they used strategies/techniques/coping skills learned in counseling to deal more effectively with their problems (mean response of 4.18 on a 5 point scale, with 5 meaning Strongly Agree and 1 meaning Strongly Disagree).
Other Program Areas


Preliminary data from the revised Student Evaluation of Services questionnaire indicates that students view the renovated Counseling Service location as comfortable and accessible (mean response of 4.52 on a 5 point scale, with 5 meaning Strongly Agree and 1 meaning Strongly Disagree). Feedback from the IACS field reviewer reflects a positive overall evaluation of the recent changes to the Counseling Service’s physical facility. Counseling Service faculty manage multiple roles effectively and ethically and strive to grow professionally. The IACS field reviewer stated that “there is tangible enthusiasm for the work that is being done in this counseling department and professional development and learning both seem to feed the positive morale that is present.”
VI.
Areas in Need of Improvement

Student Learning 

Response rate to the Student Evaluation of Services questionnaire has not been as high as desired. Counseling Services faculty have been discussing and implementing ways to improve response rate without introducing bias. Additionally, we plan to develop and implement a parallel evaluation instrument to be used by Counseling Services faculty to rate student clients’ progress towards goals and learning outcomes.
Other Program Areas

Two prominent needs remain for the Counseling Service, as identified in our previous annual report and reinforced by the feedback from our IACS field reviewer. These needs (which will be discussed in greater detail below) are: 1) a full-time, tenure track counselor/clinical social worker position specializing in alcohol and other drug abuse, and 2) increased secretarial support.

VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Increase response rate to Student Evaluation of Services questionnaire to >60%
	Continue ongoing discussion and implementation of ideas to increase response rate
	This will be a subject of discussion in initial Counseling Services clinical staff meetings. 
	Spring 2010

	Develop and implement an evaluation instrument for Counseling Services faculty to rate progress of clients on treatment goals and learning outcomes.
	Counseling Services faculty will decide on appropriate assessment items for inclusion in an evaluation instrument.
	Appropriate items for inclusion on such an instrument will be discussed and selected in Counseling Services clinical staff meetings throughout the Fall 2009 semester.
	To be completed and implemented  at the start of the Spring 2010 semester


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Obtain full-time secretarial support for the Counseling Service, as per IACS feedback.
	Continue to work with administration on attaining this support.
	Upon receipt of final disposition of accreditation process, incorporate final IACS recommendations into a formal request for such support.
	Fall 2009

	Bring faculty/student ratio more in line with IACS standards with the hiring of a full-time, tenure track counselor / clinical social worker position specializing in alcohol / other drugs.
	Continue to document the need for such a position and prepare a PAC for action when feasible.
	Monitor and document student problems in this area. Document IACS feedback and recommendations regarding such a position upon final disposition of accreditation process.
	Ongoing


Resources
The primary need of the Counseling Services in terms of resources is to increase secretarial support so as to reduce the ethical concerns inherent with sharing a secretary across our entire department and to address the conclusions of the IACS field reviewer, who stated that “the support staff limitation is significant,” and whose first report recommendation was “support staff increase is needed.” To quote the field reviewer’s observations regarding secretarial support at greater length: “This situation is a noticeable gap in an otherwise well supported office. The secretary provides excellent service to the extent that she can, given her other duties, but it is not adequate for the staff and needs of the office.” Based on such feedback from our field reviewer, there is concern that inadequate secretarial support could be a “deal breaker” in achieving accreditation. Results from our survey of PASSHE institutions showed that although there is no standard for secretarial support in counseling, all PASSHE counseling services that are IACS accredited have dedicated secretarial support. Counseling Services faculty recognize and appreciate the recent, substantial support of the administration as we have moved forward in the accreditation process and hope that we will be able to address this potentially critical need.
A second need for Counseling Services is to obtain a full-time, tenure track counselor/clinical social worker position specializing in alcohol and other drug abuse education, assessment, and treatment. National data show continued need for treatment programs for alcohol and other drugs (recent data released by the Substance Abuse and Mental Health Services Administration (SAMSHA) indicate that among young adults, 17 % needed treatment for alcohol disorders in the past year, 8.4% for illicit drug disorders, and 4.4% for a combination of alcohol and illicit drugs). Such a position would entail adding .75% to the Counseling Services faculty complement and would give the Counseling Service a 1275-1 FTE ratio, which is in line with IACS accreditation standards. The IACS field reviewer noted this need in her report recommendations, which noted that such a position would “further address the higher than desirable [faculty] to student ratio.” As noted in the LHU Counseling Service Annual Statistical Report, we understand that given the current fiscal climate that this will not be an “easy or immediate remedy.” 
VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)



Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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