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Pennsylvania State System of Higher Education

Academic Program Review Summary Form

Board Of Governors Policy 1986-04-A
Report for Haven Achievers Program for 2008-2009 

For guidelines, data, and other information on preparing the report, see
www.lhup.edu/planning-and-assessment/program/program.htm
	University
	Lock Haven University
	Degrees Offered
	n/a


	Division/Unit
	ADAC
	Program
	Haven Achievers


	Date of Last Major Review
	4/20/08
	Completion Date of Current Review
	6/23/09


I.
Composition of Review Team 

	Chair: 
	

	External Review Team Members: 
	

	Campus Review Team Members: 
	


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

	
	Insert Appropriate Academic Years Below

	
	Prior Year
	Prior Year
	Prior Year
	Prior Year
	Current Year (est.)

	Student Enrollment (Annualized FTE)
	     
	     
	     
	     
	122

	Program Budget / Cost 
(personnel, operating, equipment)
	     
	     
	     
	     
	

	Program Cost / Student FTE
	     
	     
	     
	     
	

	Faculty FTE
	     
	     
	     
	     
	1

	Majors Enrolled (Fall Headcount)
	     
	     
	     
	     
	20

	Program Graduates
	     
	     
	     
	     
	0

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data available at www.lhup.edu/ir/program/summary.htm.]

You may enter here any notes or comments on the above information you feel are necessary.
	Accreditation Status (if any):
	n/a

	Accrediting Agency:
	n/a

	Effective Date:
	     



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

The Haven Achievers Program provides a comprehensive academic support program to assist selected students in being successful in a higher education setting. Students who are Haven Achievers are part of a learning community that is designed to help students find greater coherence in what they are learning and to have more interaction with peers as well as faculty members. This program supports the strategic plan goal of recruiting and retaining underrepresented student groups (including at-risk students). 
External or Environmental Factors Affecting the Program and the Demand for This Program
The primary role of the Haven Achievers program is to enhance the academic success of students who do not meet regular admission standards at Lock Haven University. The program provides a learning community, peer discussion groups, study sessions, and community service opportunities as well as structured social interactions. All of these characteristics are designed to meet the needs of the students as well as to increase freshman retention.  
Research tells us that students, who receive support not only academically, but socially and personally as well, are more likely to persist and graduate from a university (Tinto, 2002). If the student feels connected to the university and believes he is a valued member of that community, he is more likely to stay. 
III.
Progress Since Last Review: 
This should be a status report of actions taken since the last review, if applicable. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Students were to become familiar with various support services of the University
	During their ADAC101 class, program faculty introduced the students to all of the support services across campus, including those in the ADAC department 
	Completed for 2007-2008, and an ongoing goal


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Develop working goals for the Haven Achievers program
	Program Director was able to meet with program faculty to develop both learning outcomes and program outcomes
	Academic year 2007-2008

	Program director reviewed potential students for the program
	During the academic year, the Program Director met with the Admissions Director on a regular basis to review applicants and offer acceptance into the program and the University
	May, 2009

	Majority of students enrolled as Haven Achiever students were to be retained from academic year 2007-2008
	While program faculty worked with the students both in class and in the University community, this goal was not able to be accomplished. Goal was reset to be more realistic.
	May, 2009


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01):
Student Learning Outcomes (list goals and outcomes)

See attached Learning Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths: 
Student Learning and Program Areas: 
1. Students involved with Haven Achievers become acclimated to the University and are involved in a learning community. Because of the structure of the program, students are exposed to the various academic support services at Lock Haven and are encouraged to access those necessary to ensure their academic success. 

2. As part of the program, students become familiar with the campus as well as the downtown area and have opportunity to develop social connections.
VI.
Areas in Need of Improvement: 
Student Learning 

In order to improve student retention, the program needs to continue to focus student learning on areas of study skills and academic progress
Other Program Areas: 

1. Data collection: data collection procedures need to be improved to streamline the process and decrease dependency on paper and pencil surveys. 
     
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Students will demonstrate an understanding of study skills and be able to apply these skills
	Information sharing and discussion during ADAC classes, peer discussion groups, and study sessions
	Students will become familiar with various study skills, use them, and evaluate which work best for them
	ongoing

	Students will identify own personal academic strengths and challenges and identify methods to overcome the challenges
	Information sharing and discussion during ADAC classes, and peer discussion groups
	Students will complete Learning and Study Strategies Inventory 
	May, 2010


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Maintain optimal number of students into the program for Academic year 2009-2010 
	Director of Haven Achievers program and Director of Admissions will review student applications
	Students identified
	Fall 2009

	Demonstrate a 5% increase from previous academic year in the number of students in good academic standing at the end of Academic year 2009-2010
	Provide supports to students, including academic advising and counseling 
	Monitor students’ participation in mandatory programming 
Provide additional services when needed/requested
	May 2010



Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

Additional teaching faculty for courses offered exclusively to Haven Achievers. 
VIII.
Comments

Comments by Dean or Provost
IX.
Actions Planned by the University

 FORMCHECKBOX 

Continue Program
 FORMCHECKBOX 

Continue Program and Revise as Indicated

 FORMCHECKBOX 

Place in Moratorium
 FORMCHECKBOX 

Interim Review

 FORMCHECKBOX 

Discontinue Program
 FORMCHECKBOX 

Reorganization

 FORMCHECKBOX 

Pursue Accreditation
 FORMCHECKBOX 

Other (Please explain below)


Department Chair 
Date


Program Coordinator 
Date


Program Review Chair 
Date


Provost or Vice President 
Date
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