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Academic Program Review Summary Form
	
	

	
Board Of Governors Policy 1986-04-A
	Please indicate:
	

	
Health and Physical EducationHealth and Physical Education 
	Annual Report
	

	
(Academic Year(s)Health and Physical Education)
	Five-Year Review
	X


	University
	Lock Haven University
	Degrees Offered
	Bachelor of Science in Education


	Division/Unit
	College of Education and Human Services
	Program
	Health and Physical Education  


	Date of Last Major Review
	April 2008
	Completion Date of Current Review
	June 2009


I.
Composition of Review Team (five-year program reviews only)
	Chair: 
	Catherine Traister

	External Review Team Members: 
	Lenny Long

	Campus Review Team Members: 
	Paul Ballat, Martha Rowedder, Michelle Eaton, Brett Everhart


II.
Program Data 

Insert other relevant program data related to the program review in the blank rows.

The figures below include the Health and Physical Education Program and the Sport Administration Program as calculated in the data (www.lhup.edu/planning-and-assessment/program/data.htm). It should also be noted that the Program Budget/Cost includes non-departmental costs such as University Recreation Lifeguard Pay, 6 credits of overload awarded to Cindy Allen for NCATE work, and (until this year) a boxing club student worker.
	
	Insert Appropriate Academic Years Below
Figures below include Health and Physical Education and Sport Administration programs.

	
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09 (est.)

	Student Enrollment (Annualized FTE)
	223
	242
	280
	313
	302


	Program Budget / Cost 
(personnel, operating, equipment)
	1,205,451
	1,342,233
	1,517,009
	1,521,189
	1,579,751

	Program Cost / Student FTE
	5,407
	5,554
	5,409
	4,858
	5,236

	Faculty FTE
	12.86
	12.99
	15.73
	17
	15.6

	Majors Enrolled (Fall Headcount)
	510
	496
	562
	615
	603

	Program Graduates
	85
	65
	92
	128
	135

	
	
	
	
	
	

	
	
	
	
	
	


Either reflect the portion of the department’s budget (personnel, operating, and equipment) associated with this program, or reflect the Common Cost Accounting instructional costs associated with this program. [Data at www.lhup.edu/planning-and-assessment/program/data.htm.]
[Add any necessary notes or explanations here (optional).]

	Accreditation Status (if any):
	NASPE - Accredited with Conditions (waiting to receive acceptance of our submitted rejoinder; will be contacted by July 15, 2009)
AAHE – Accredited

NCATE – Accredited

PDE - Accredited

	Accrediting Agency:
	NASPE – National Association for Sport and Physical Education
AAHE – American Association for Health Education

NCATE – National Council for Accreditation of Teacher Education

PDE – Pennsylvania Department of Education

	Effective Date:
	NASPE – To Be Determined
AAHE –  July 15, 2008

NCATE – March 2009



Program Context

How This Program Relates to and Supports the University’s Mission and Strategic Plan

  The mission of LHUP is to provide students with an effective liberal education. The HPE program requires students to complete a comprehensive selection of general education courses in the Humanities, Natural Sciences, Math, History, and Social Sciences. The program also requires students to complete an additional Math and Psychology course as well as Instructional Media. Students increase their knowledge and skills by satisfying the major theory and practical course requirements as well as additional program requirements. To ensure the development, acquisition and application of knowledge, students and faculty engage in a variety of scholarly activities, become active members in the local majors club, and participate in a wide variety of practical teaching experiences in the field. To prepare students for productive careers, HPE students fulfill a demanding student teaching experience supplemented by a Practicum that prepares future teachers for the interview process and teaching careers. To challenge students to exercise personal and civic responsibility and to participate in public service, students are required to be active members of their major’s club and to complete 40 hours in public service. To respond to the societal and economic needs of the Commonwealth through continuous program development, to provide for multicultural experiences, students are required to complete 40 Diversity hours and write a Diversity Essay.  LHUP values excellent teaching that effects deep learning, knowledge and its production, a culture of learning that is caring, challenging, supportive and rigorous, truth expressed with civility, the intellectual, moral and societal virtues of people from diverse backgrounds and persuasions, access of students to faculty through small classes, productive advising, and optimum resources.

External or Environmental Factors Affecting the Program

We are in need of an HPE lab in Zimmerli that includes the contemporary high-tech equipment that is found in our “progressive” school districts. Locally, both Montoursville and Jersey Shore offer state-of-the-art curriculums in physical education. Many schools across the state and nation offer state-of-the-art curriculums in physical education. We are in need of providing our students with the tools and experiences to step into these schools with a foundation of knowledge and skills of progressive curriculums. Our students are at a disadvantage when they participate, student teach or are hired at schools with high-tech equipment. We need to have a designated room equipped with the technology that is found in PE programs across the nation.
Demand for This Program and its Graduates (Current and Anticipated)

The Health and Physical Education program has a long tradition of graduating the highest quality of teacher educators in the nation. Feedback from cooperating teachers and employers is very positive regarding the preparedness and professionalism of our students. HPE graduates are very successful at securing a teaching position, while some choose to enroll in a graduate program. In the 2008 LHU Annual Follow-Up Report, 42 HPE 07-08 graduates were hired in the teaching profession full time, others continued into a graduate program and some found full-time positions in a similar field. Students graduating with Health and Physical Education degrees should remain successful in the future securing full-time teaching positions due to the state’s mandates for meeting HPE standards and due to the strong reputation of our graduates. 
III.
Progress Since Last Review

This should be a brief status report of principal actions taken since the last review, if applicable.
Numbers have steadily increased over the past 5 years for the Health and Physical Education major. Although the number of incoming freshmen students retained in the major slightly decrease over their 4 -5 year tenure (which can be noted by the graduating seniors). Students that are unable to attain the required 3.0 GPA or discover they do not want to teach typically change their major to the Health and Physical Education Coaching Track, Sport Administration major or another major at LHU. With the support of Dr. Tom Ormond, the Health and Physical Education Department hired a well-published, program recognized expert in the field to join the HPE faculty compliment, Dr. Brett Everhart. The department also hired 2 highly qualified temporary faculty, Mrs. Barbara Pribble and Mrs. Kim Everhart. The current Health and Physical Education faculty at LHU garner a long list of scholarly accomplishments. These can be seen on the LHU NCATE progress website. Curricular changes in the LHU Health and Physical Education program have reflected the national and state requirements, standards and trends set by PDE, AAHE, NASPE and NCATE. 

Student Learning Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Collect and Analyze the data from the new and or revised assessment forms developed by COTE over the past few years such as the competency form, diversity plan and essay, and communication disposition form.
	Data has been collected and analyzed. Strengths were identified and those areas identified with weaknesses such as self-evaluation were addressed. Students are now required to complete a self-evaluation action plan prior to professional semester with a clear plan as to what they will do to facilitate improvement. Faculty in the professional semester identify 2 areas of improvement for students in professional semester and then each student creates a plan for improvement. 
	07-09

	Teacher Competency Form scores are achieving proficiency ratings.
	HPE students averaged a 3.6 out of 4.0 for Content Knowledge. Students have improved their scores over the past few years due to better self-evaluation techniques, revisions to the form to improve validity and reliability, and focusing changes in the content of the coursework leading up to the professional semesters.
	06-09

	Teacher Work Sample


	Factor I of the Teacher Work Sample requires that student teachers describe the contextual factors of the school, classroom and students that candidates are about to teach.   In addition, the rubric evaluates student teachers’ ability to use their students’ prior knowledge and skills. These data were collected from Fall 2006-Spring 2008.  Based on a 3-point scale where 0 is unsatisfactory and a 2 is the most satisfactory, the range of mean scores was 1.90-1.95. Changes to the Work Sample and the scoring rubric have helped to improve student learning and scores.
	06-08

	GPA Requirement
	HPE students must achieve a minimum 3.0 overall GPA and 3.0 major GPA. Students must also achieve a minimum of a 2.0GPA for all major courses. 100% of the students entering professional semester have achieved this requirement. 
	05-09

	PRAXIS pass rates
	With the implementation of requiring students to pass PRAXIS 1 prior to professional semester and taking PRAXIS 2 prior to student teaching, the HPE students have a documented 100% pass rate and are eligible for Pa. teacher certification upon graduation.
	05-09


Other Program Outcomes

	Action Item
	Steps Taken/Progress Reported
	Date

	Need for additional quality HPE faculty.
	Dr. Brett Everhart, Dr. Cengiz Yakut, Mrs. Kim Everhart and Mrs. Barbara Pribble were hired. The addition of these faculty members has had a significant positive impact on the students and the program.
	04-09

	Student retention has improved over the past 5 years in HPE.
	Students are provided with all program information as they arrive their freshmen year, the implementation of HPED119 Freshmen Seminar provides valuable info, they become involved immediately in the major’s club with an assigned mentor, and meetings are held each semester.  


	04-09

	Need to Comply with Chapter 49-2 and a response to a weakness based on the student teacher competency form.
	Added SPEC202, SPEC204, SPEC309 to the HPE Curriculum and revised some content in HPED312
	08-09

	The HPE program is in need of a lab equipped with the latest high-tech equipment that is currently being utilized in the public schools. 
	Request put on hold due to budgetary constraints. 
	07-09

	In an attempt to decrease the total number of credits for the HPE program due to the increase of 9 special education credits, the department continues to pursue overlapping gen ed requirements with major requirements. 
	The Health Science Department has agreed to pursue moving a request through the process to approve A & P with a lab as a lab science requirement. The Health Science Dept will have the course syllabi ready to be approved Sept 2009. 

The HPE department is continuing to investigate the possibility of offering a gen ed class in Dance for the School Curriculum in order to eliminate the one-credit Folk and Social Dance major requirement. Ongoing.

The HPE department created a 3-credit Foundations of Health and Physical Education course (merging content from HLTH104, HPED104 and HPED119) in order to be able to drop the HPE 119 Seminar course. It was met with opposition from the Health Science Dept and the Dean. It was not approved.


	06-09


IV.
Outcomes Assessment (PASSHE Board of Governors Policy 1997-01)

Student Learning Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

Program Outcomes (list goals and outcomes)

See attached Program Outcomes Assessment Worksheets.

V.
Strengths

Student Learning 

Assessments that specifically address content knowledge in the Health and Physical Education program are Licensure Tests, Communication/Disposition Competency Form, PDE 430, Teacher Work Sample, Student Teaching Competency Form, Senior Portfolio, and Student Teaching Observations. The analyses of these data indicate that our candidates performed exceptionally well on state exams, their major course work, and in statewide Evaluation for Student Professional Knowledge and Practice. Subsequently, our teaching candidates effectively plan and implement instruction appropriate for all ten NASPE standards. Finally, the 3.0 GPA requirement for all candidates by the Commonwealth of Pennsylvania provides further evidence that candidates exceed the minimum for demonstrated competence. Overall, faculty believe that these data indicate that the HPE program is preparing candidates with a solid base of content knowledge that will help prepare them as successful teaching candidates.
Based on the data we collected from the lesson plans, teacher work sample factors, cooperating teacher evaluation forms, and senior portfolios, candidates appeared to be strong in the areas of planning, instruction and assessing their teaching.  The findings of these assessments demonstrated that our program is particularly strong in the areas of teacher planning and pedagogy, and implementation. In addition, candidates appear to be able to plan and implement lessons that are academically sound and engage students who have different interests and ability levels.

We believe that the assessments successfully evaluated our candidates’ ability to create environments that led to improvements in learning.  Furthermore, faculty believed that candidates do see themselves as positive change agents in the instructional process and they do affect student learning in positive ways.
HPE faculty offer a wealth of expertise in the area of health and physical education content and pedagogy. Faculty have accompanied students to many state and national professional conferences. Faculty have maintained scholarly growth by attending conferences and seminar; networking with other professionals and engaging in research. 

Students are required to join the HPE major’s club. The club engages in many service-learning activities, attends conferences, offers professional speakers and organized fund-raising events. 

Other Program Areas

HPE graduates are highly successful achieving full-time positions in their discipline and other students are accepted into graduate programs. 
VI.
Areas in Need of Improvement

Student Learning 

Although our HPE candidates are performing well in content area assessments, our analysis of this particular group of candidates suggests that there are still minor areas in which we could improve.  Taking further action to ensure that our candidates excel in Personal Health Care, Family Living, and Community Health courses and as well as continuing to strengthen the content exam sub areas  addressed within our Health and Physical Education content courses.

Although the data for the Pedagogical Knowledge, Skills, and Dispositions are generally good, there are a few cases in which we still see areas in need of improvement.  For instance, assessments are relatively new and continued refinement will benefit our candidates.  We need to continue to educate our candidates relative to teaching dispositions (particularly reflective skills).

Other Program Areas

See Resources
VII.
Action Plan

Student Learning Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	To improve candidates’ ability to use quantitative measures and to utilize a variety of assessment techniques.  
	Integrate more content and practical experiences with student assessment.
	A section will be added to practice the development of learning gains sheets into our HPE Measurement for Evaluation course.  As well, the area of assessment will be expanded and more thoroughly integrated into topics already taught within all Professional Semester courses to ensure more in-depth coverage and application of multiple types of assessment.  
	Fall 09

	Improve dispositions, that are identified with a higher number of basic scores, by the student teacher competency form.
	Improve the areas of “visuals” and “exceptionalities and instruction”.
	Need to define “visuals” appropriate for physical education. Require students to utilize more visuals in their Health Education lessons.
The addition of SPEC202, SPEC204 and SPEC309 along with some additions to HPED312, will provide a greater amount of content and practical experience in this area.
	Freshmen Fall 09

	Maintain opportunities for diverse experiences.
	Maintain the Philadelphia student teaching placements, as well Williamsport and State College. 
	Secure placements in the Harrisburg area. 

	09-10 AY

	Provide opportunities for students to attend health and physical education conferences and seminars.
	Explore opportunities and avenues for funding.
	Explore opportunities for students. 
Engage the HPE major’s club.

Analyze costs and explore funding resources.
	09-10 AY


Other Program Outcomes

	Goals
	Action Plan
	Steps To Be Taken
	Date

	Condense Anatomy & Physiology I and A & P II into one 3-credit A & P class to accommodate the needs of a Health Educator.
This will decrease the high number of credits for HPE majors and offer a more discipline specific course for HPE majors. 
	Create a syllabus to be approved and implement for the Fall 2010 semester.
	Collect information from local schools and area health educators regarding the A & P content necessary for a health educator in teaching. 

Meet with Dr. Josh Drouin (Health Science Instructor) to discuss needs and share information.
Josh creates a syllabus. Summer 09

Move through the curricular process Sept 09. 

Include in the curricular offerings spring 2010. 
	Jan 2010

	Continue to improve advising
	Provide mentoring and group discussions for advising.
	Share the 09 Teacher Education Advisor Survey with faculty. Provide a model for effective advising. 
	Sept 09

	Achieve accreditation
	Submit required documentation to NASPE.
	Submitted a rejoinder March 09 and will re-submit the rejoinder if accreditation remains un-recognized.
	July 15

	Continue pursuing the addition of a Sport Administration Master’s Degree.

	Proposal has already been accepted.

Complete the process for approval.
	Dr. Trish Lally will be on sabbatical leave Spring 2010 to continue working on the curriculum for the masters. 
Need to hire additional faculty.

Implement the program.
	Fall 2011

	Pursue the addition of a Health and Physical Education Master’s Degree.
	Complete a proposal.

Move through the process.
	Dr. Brett Everhart is spear-heading the work to develop a proposal. 


	Fall 2010. 

	Increase Alumni financial contributions to the HPE program. 
	Contact alumni.
	Begin with contacting the LHU Alumni department with discussion.

Solicit a distribution list.

Make contact and ask for a donation to the program.

Follow-up
	Fall 2009 through Fall 2010


Resources

Please comment on what additional resources you need and why. Please relate requests specifically to demonstrated findings about student learning. Include evidence that indicates the planned use of resources will be the most effective way to address the need.

Over the last 5 years the Sport Administration program housed within the Health and Physical Education Department has grown significantly (see Sport Administration Report). The HPE department currently houses 17 faculty members and 650 students. This is an extremely large number to accommodate and be productive. The sport administration program coordinator is not compensated to act in the capacity of an assistant department chair so all responsibilities fall on one department chair. The other large department is assigned release time to more than one coordinator to decrease some of the burden from the department chair.

Program Coordinator Release Time is needed for the faculty member whom is expected to collect and analyze a number of assessments, hold meetings with underclassmen and additional meetings with upper-classmen, orchestrate the applications for professional semester and undertake the time-consuming work of writing the accreditation report. This might not be a large undertaking if we were a small program however we are the largest teacher education department on campus and one of the largest departments overall and working with 350 HPE students is extremely time-consuming and difficult to juggle with a full time schedule for a program coordinator. 
We are in need of an HPE lab that will provide our students with the necessary skills and knowledge of the HPE curriculums offered in the “progressive” schools across the state and nation. The lab should be a room specifically identified for this purpose and equipped with the latest computerized fitness equipment and software.  

There will be a need for additional faculty if a master’s program in Health and Physical Education is implemented.

VIII.
Comments

Comments by Dean and/or Provost
IX.
Actions Planned by the University

	
	Continue Program
	
	Continue Program and Revise as Indicated

	
	
	
	

	
	Place in Moratorium
	
	Interim Review

	
	
	
	

	
	Discontinue Program
	
	Reorganization

	
	
	
	

	
	Pursue Accreditation
	
	Other (Please explain below)


     Catherine Traister
 
     6-24-09


Department Chair 
Date

     Paul Ballat
 
     6-24-09


Program Coordinator 
Date

     Lenny Long
 
     6-29-09


Program Review Chair 
Date


Provost or Vice President 
Date
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